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This assignment will focus on Cafepod, which is a UK-based company. Cafepod wants to expand its business into Brazil. Cafepod is a company that manufactures coffee in the UK. The products include Ground coffee, Intense roast, Ristretto, Brunch blend, SW18 Daily Grind, Supercharger Espresso, and Whole bean. Brazil is a developing country and is different from Brazil in tradition, cultural beliefs, and thinking. Furthermore, Hofstede’s theory will be used in the assignment for understanding the differences in the cultures of the United Kingdom and Brazil. Hofstede’s cultural dimension theory is important to view the differences between the countries. The theory will also enable the managers to get a clear idea of the international market. It is important for the company to adhere to the cultural beliefs of Brazil. The barriers that will be faced while expanding will be discussed in the assignment. The barriers faced while expanding the business in Brazil can be overcome by adopting suitable communication strategies. The challenges that Cafepod will face are language barriers. Moreover, citizens of the United Kingdom use English as their communication medium. The citizens of Brazil use Portuguese as their main language. Managing international relations will also be one of the challenges for the company while entering a foreign country. Inflation rates and currency exchange will also be one of the challenges for the company. The relationship between the UK and Brazil will also be one of the issues faced by Cafepod. There is a decent relationship between the United Kingdom and Brazil. Furthermore, there is a growing economic and political importance of Brazil as a nation. This is an opportunity for the United Kingdom. Moreover, the UK supports Brazil in a membership which is United Nations Security Council. It is a part of UN reform. 
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The population of Brazil:
The population of Brazil as of 9th April 2022 is 215,045,082. The growth rate of Brazil in 2019 was 0.7%. After reaching 2045 Brazil is expected to have a fall in the birth rate (Nepomuceno, M.R. and Turra, 2020). The rate of birth around 2045 will be -0.01%. in the year 2018, the birth rate in Brazil was 1.75 births per woman. There is a decline in the birth rate since then. It is estimated that by the end of 2039 there will be more elders in the country than children. There will be a gradual increase in the mortality rate in Brazil. The county’s population growth has been hampered. The reason behind this is there is an increase in the employment of women. Likewise, a lot of women are entering the workplaces and corporate offices. Due to this, the mindset of the Brazilian women has changed and they no longer want children. 
Cultural beliefs of Brazil:
The religion of the citizens of Brazil is Roman Catholic. Brazil stands in the first position for the largest population of Catholics in the world. 65% of the population is Roman Catholic. The beliefs and practices vary throughout the country. It includes particularly the countryside of Brazil. There is a pilgrimage of Saints of Church. When the Portuguese colonized the country Brazil. The Portuguese introduced religion.
Languages of Brazil:
The primary language of Brazil is Portuguese. There have been many modifications in the languages. The indigenous people of Brazil speak a lot of different languages. Tupian was the main language of Brazil. 
The economy of Brazil:
The economy of Brazil is the highest in Latin America. As stated by International Monetary Fund (IMF) the nominal GDP of Brazil was USD 1.645 trillion as of 2021. Brazil is considered the country with the fastest-growing economy in the world. The annual average growth rate of GDP is 5%. Brazil was also ranked 7th in the largest economy by Forbes in 2020.The main occupation of the people of Brazil is agriculture, mining, and manufacturing. The company is a leading
producer of iron, manganese, gold, quartz, diamonds, tin, bauxite, and many other gems. Brazil exports oranges, cassava, and coffee. Brazil is the primary producer of beef, sugar, and beef. 
Technology advancements in Brazil:
AI Artificial intelligence in Brazil is developing rapidly. It is essential for Brazil to have international coordination for Artificial Intelligence and other technologies. The advancements in technology include cloud computing and robotics (Essenfelder et al., 2019). Robotics is used in the manufacturing process of products in Brazil. AI has a lot of scope for benefiting businesses and saving time in manufacturing. Open science has the objective of making scientific data accessible to everyone. The development of global science in Brazil is done under UNESCO which is an acronym for United Nations Educational Scientific and Cultural Organisation. UNESCO collects information from all the areas and the stakeholders. The process is done through regional meetings, online consultations, and thematic meetings. Furthermore, there are various debates on the benefits, challenges, and implications of Open Science all over the world. 
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Cultural differences 
Understanding the cultural difference between the UK and Brazil using Hofstede Theory. Following are the aspects which make Brazil different from the UK.
[image: ]
Figure 1- UK and Brazil culture differences (Hofstede)
(Source- Hofstede Insights. 2022)
Power Distance
The power distance is a dimension that deals with the differences in the society of both countries. Power distances help to understand the attitude towards the culture and the reasons for inequalities between them. Brazil has a score of 69 in power distance whereas the UK scores 35 in the same. Brazil is a country where the society believes that hierarchy should be given due respect and differences among the people must be accepted. The classification of power tells us that power holders have more benefits than those who don’t have much power in society.  In Brazil, it is mandatory to show care and respect to the elderly. 
Individualism
Individualism refers to a social theory that favours the freedom of actions for individuals. Brazil has a score of 38 in individualism. The UK has a score of 89. In Brazil, young people are integrated into concrete and cohesive groups. Moreover, it is influenced by extended family members. The country protects its family members in exchange for loyalty. The older and powerful members of the family are expected to support the member who is in need of a job or any other necessary event. Furthermore, in Brazil the communication is context-rich. 
Masculinity
The masculinity score of Brazil is 49, which is an intermediate score. This indicated that Brazil is a country comprising of a society where competition, success, and achievements are considered important. The success of an individual is defined if the person is excellent in a particular field. This is a value system embedded into Brazilian citizens during their schooling and it also continues throughout their educational journey. There is a low score of feminine on the dimension which indicates that the values in the society are quality of life and affection towards others. 
Uncertainty Avoidance
Brazil has a score of 76 in this dimension. Brazil shows a strong attitude towards rules and legal systems to lead a structured life. In contrast, the citizens of Brazil are weak in adhering to the laws and orders. Brazilians are demonstrative and passionate people. The society of Brazil never fails to show its true emotions to others.
Long term orientation
Brazil has a score of 44 in this dimension, which means intermediate. Long-term orientation denotes that society has to take care of the links and the things done in the past. This will help them to deal with the present and future challenges.
Indulgence
Brazil has an average score in indulgence which is 59.  This denotes that Brazil is an indulgent society. Indulgence refers to the ability to exhibit desires in regard to living life joyfully. Brazilians show a positive attitude towards optimism.
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Brazil has more than 200 million inhabitants. It is the largest country in South America. Brazil is influenced by diverse ethnic groups. Portuguese colonists and immigrants have contributed to Brazil’s modern culture. Brazil is a country where Portuguese is the official language. Relationships and family have central importance in Brazilian culture (Barry et al., 2019). Brazil is very well known for its hospitality and exciting events. The events include dance and music. Most of the events in Brazil are of Catholic tradition. Brazil has the largest Catholic population in the world. Family values also permeate the way of carrying out the business. It is important to build strong personal relations in order to do business in Brazil. Moreover, during the time of negotiation personal relations will play an important role and are needed for the success of the business. 
Building good relations
For doing a business in Brazil it is very important to build trust. Likewise, it is also important to know the business partners personally and professionally. Brazilians prefer face-to-face business meetings over virtual meetings (Nambisan et al., 2019). They have conversations with a professional attitude. Overlapping sentences and the use of enthusiastic gestures while speaking are considered rude. Moreover, for being on the safer side it is suggested to avoid talking on the topics of crime, politics, laws, and religion. The person conversing with a Brazilian businessman can hire a translator as English is not known to many other people. 
Things to take into consideration while meeting and greet
It is advised to make prior appointments before the meeting officially through email (Tien et al., 201). Moreover, it is a normal thing in meeting to reschedule or cancel the meetings. Men shake hands and women greet each with a hug. If the woman is comfortable she can extend her hand for a handshake. It is also important to take into consideration that businesses in Brazil work on a hierarchy. The authorized person has the power to make decisions. The most senior staff member has the power to take decisions. 
Dress code
Brazilians are sensitive toward dress codes. Likewise, they believe that if a person takes effort into his presentation they will also be attentive to their work. The companies that are conservative prefer only formal dress codes and deep-coloured ties and suits for men. Brazilians prefer elegant attires for women in the workplace. The companies that have a modern mindset allow casual clothing also. Underdressing is seen as a disrespectful attitude whereas overdressing is accepted in the workplace. Formal clothing must be smart and elegant. 
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The linguistic barrier is the most common barrier faced by businesses while launching their products in a new country. Portuguese is the most commonly spoken language in Brazil. Majority of the Brazilians use Portuguese as the mode of communication (Ramlan et al., 2018). The second widely spoken language in Brazil is German and the third is the indigenous language. Cafepod is a brand in the United Kingdom where English is the most commonly used language. English is not spoken in Brazil. Moreover, only 4.5% of the total population of Brazil can understand and speak English. Furthermore, for expanding the business in Brazil it is important to get an English-Portuguese translator for communication. 
Overcoming language barrier 
The language barrier can be overcome by hiring a professional translator and helping to understand the context and business ideas. The translator will convey all the necessary information to the businessman of the UK translator can help where it is difficult to understand the concept and ideas. Furthermore, a translator should be employed to translate important emails and business documents. The important documents include company rules and regulations, benefits, and bonuses. Moreover, the company Cafepod will rely on the appointed employee who took the Portuguese language course during his schooling. The translator will work for the organization full time and would be paid accordingly. If the appointed employee is not capable it will hamper the productivity of the business and there will be a lot of mistakes. Moreover, there will be an unprofessional attitude. Furthermore, the language barriers can be minimised using the majority of the data through visuals. For example, for understanding the concept of marketing strategies and statistics graphs can be used. The visual graphs, images, and diagrams will convey the data and relevant information. Moreover, the use of presentations can also be done.
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Following are the ways in which the information can be communicated.
Creating a Portuguese language version on the official website of Cafepod
Cafepod can include all the information available on its official website in the Portuguese language. It is better to translate the language so that it is easier for understanding by the Brazilian audience. Moreover, there are many translation management platforms available. These platforms would make the work easier for Cafepod. It will be understood clearly and the costs will also be in control. The process is ineffective. Furthermore, hiring a professional Portuguese to English translator will help to understand the business information. 
Recommendations for expanding Cafepod in Brazil
It is important for Cafepod to review the data and ensure whether the product is suited to Brazil or not. Brazil is the world’s largest coffee producer and Cafepods is also a brand that offers coffee to customers. It will be a profitable idea for Cafepod to set up a business in Brazil. As Brazil is the leading coffee producer, raw materials will be cheap and easily available. It will save a lot of money for the company because the exporting cost of the raw materials will be saved. Cafepod must also take into consideration that they have sufficient capital that is needed to expand its company in Brazil which is a developing country. Moreover, the documentation process and paperwork would be time-consuming. After the documentation process, there will be government rules and regulations which must be taken into consideration by Cafepod. The economic condition of Brazil allows the UK brand Cafepod to expand its business. The start-up cost would not be too high to expand in Brazil. Moreover, the potential profit would be greater as people of Brazil love to drink coffee. Likewise, the company will be a success and would be appreciated.
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From the report, it is concluded that the mortality rate in Brazil would be high in the upcoming years which means there will be more adults than children. Moreover, the consumer of Cafepod is mostly adults so if the mortality rate is high it would not be an issue for the business. Furthermore, while the UK brand is expanding its business it should adhere to the cultural beliefs of Brazil. Brazilians are sensitive towards relationships and respect elders. This should be taken into consideration while expanding the business. Brazilians prefer dark and bright color formal wear for men while going to the meetings. For women, classy and elegant formals are considered. Moreover, language might be a barrier for Cafepod which can be overcome by the employee who will be a suitable language expert who will translate all the data from Portuguese to English. Brazilians are excellent in hospitality and expect the same from others. Individualism is an aspect of Hofstede’s comparison tool which showed that individualism is more supported in the United Kingdom than in the UK. Furthermore, Brazilians only start a business with the people whom they trust and are loyal. It is important for Cafepod to create healthy and positive relations with the business partners in Brazil. 
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