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PESTLE Analysis
A PESTLE (Political, Economic, Social, Technological, Legal and Environmental) analysis is a framework used by management and people professionals to examine the external factors affecting the organisation (Taylor and Woodhams, 2022b, p.46). By examining the external environment, it is possible to identify trends, organisational direction, growth and risks. It is also a useful tool to look at the labour, social and economic climate to make informed decisions around workforce planning considering skills gaps, skill shortages, pay/reward and workforce capabilities (Battista, 2024). PESTLE is invaluable when making decisions around organisational change, strategy and people strategy as it assists in theorising future impacts allowing for a proactive approach rather than a reactive approach, which is strongly linked to evidence-based practice, leading to better decision making (Barends and Rousseau, 2018).
Technological 
NPTCBC needs to adapt to the continuously changing technological advancements, with artificial intelligence (AI) moving from a ‘narrow stage’ to a ‘general stage’ meaning it now has the intelligence equivalent to a well-educated person (Taylor and Perkins, 2021, pp.64–65). AI use is high, with the UK population rated the sixth highest in the world for use of AI with 665 visits and the most used tool is AI Chatbots (Sarkar, 2023). AI Chatbots collect data from many sources including retaining any information inputted into the system, which can then be released to other users (IBM, 2023), which Marr (2023) states puts increased emphasis on safe handling of data and General Data Protection Regulations (GDPR) under the Data Protection Act (DPA) 2018 (UK Government, 2018). Falade (2024) highlights that user’s personal information such as IP addresses and browser information, which can be shared with third parties without prior explicit consent along with storing information inputted as part of its data model then made available to other users. Italy’s Data Protection Authority initially banned the use of ChatGBT in March 2023 over privacy concerns around collection of personal data (Rahman-Jones, 2024) alongside the Information Commissioners Office (ICO) (2023a) who highlight that it is impossible for ChatGBT to inform users as to where their data gets used in the future. The Dutch Data Protection Authority report a number of breaches of organisations data from employees entering sensitive customer information into AI chat programs such as a GP practice employee entering patients’ medical data and a telecom company entering customers addresses (Autoriteit Persoonsgegevens, 2024). Pesseri (2023) states that each month in the UK there have been on average eighteen incidents of regulated data, four incidents of intellectual property and four including passwords and keys being shared. AI chat programs themselves can be responsible for data breaches with OpenAI (2023) reporting a data breach in March 2023, which lead to user information being available to others. 
The ICO enforce the DPA in the UK and can issue financial penalties for any breaches (Aying and Suff, 2023), which can be up to £17.5m or 4% of the annual turnover (ICO, 2023b; CIPD, 2024a). The Vale of Glamorgan Council has paid £95k compensation between April 2021 and March 2024 through data breaches and considering the current financial pressures on NPTCBC, compensation claims could have huge ramifications (Peskett, 2024). In addition to the financial affects, 73% of customers saying they would lose trust in an organisation if their data was compromised (Deloitte, 2024). NPTCBC would also face reputational damage from any data breaches (Furnell, Heyburn, Whitehead and Shah, 2020).
Environmental
The world is experiencing a climate emergency with greenhouse gas’, including Carbon Dioxide, released into the atmosphere trapping the suns heat and causing the world’s temperature to increase (GOV.UK, 2023).   The Met Office (n.d.) reports that in the last 200 years the levels of Carbon Dioxide released into the atmosphere has increased by 40% due to factors such as deforestation, agriculture and burning of fossil fuels with the World Meteorological Organisation (2023) warning that 2023 was 1.45°C above pre-industrial levels.  Climate Change is having a direct effect on the world with sea levels rising by more than double since 1993 posing and increased risk to 40% of the world population who live within 100km of the seas, which would cause mass displacement (United Nations (UN), n.d.).  The increased temperatures cause extreme weather, droughts and heatwaves resulting in crop failures, limits to clean water availability, erosion, mass destruction and risk to life, which acts as a risk multiplier to current issues resulting in competition for resources, social unrest and violence (UN, n.d.).  The UK has agreed to reduce its greenhouse gas emissions by 68% by 2030 under the Paris Agreement 2016 (Stallard, 2024; GOV.UK, 2022).  Making steps towards sustainability and decarbonisation, NPTCBC can increase their innovation in creating renewable energy, securing their supply chain and resulting in a more cost-effective energy source, as the cost of renewable energy decreases (CIPD, 2024b; IRENA, 2023). 
With people being more ethical and environmentally aware it is important that NPTCBC consider their Corporate Social Responsibility (CSR) to sustainability and commitment to environmental issues providing social value (Govind, Singh, Garg and D’Silva, 2019; Hann 2024).  Being seen as a socially and environmentally responsible organisation can promote a positive reputation and brand for NPTCBC making them an employer of choice assisting with recruitment and retention (Jacobs, 2021).  Mayne (2024) highlights that recent research found that 62% of people professionals have seen an increase in candidates enquiring about the organisation’s environmental sustainability with 30% of employees saying they would leave an organisation if they were acting unsustainably.   
NPTCBC can also increase employee engagement and productivity, with 16% increase in engagement from employees who felt their organisation was genuinely committed to sustainability with finding that CSR has a direct positive impact on engagement, productivity, motivation, wellbeing and job satisfaction (Joseph, 2023; Mendes et al., 2022; Delmas and Pekovic, 2012).  Employees of organisations who are not engaging in sustainable practices find it has a negative affect on their mental health and can suffer from ‘eco-guilt’ (Ágoston et al., 2022) as reported by Maren Costa an ex-employee of Amazon who discussed the guilt, she felt knowing that she was contributing to the climate crisis through working at Amazon (Buy Now! The Shopping Conspiracy, 2024).


Learn More
For more information on PESTLE analysis or any points raised in this infographic, please contact: Talent@npt.gov.uk
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