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Executive Summary:
The rise in Covid cases has led to impose repeated lockdowns and norms of social distancing across nations, making business owners adopt change to remain consistent in their performance. The report paper demonstrates the organizational background of Primark and describes the business environmental scanning tools like Pestle and Porter’s Five forces. Pestle is effective for analyzing external environment where as Porter’s Five Forces indicate the five elements that govern corporate strategy. Along with tha SWOT model has also been discussed to analyse the strength, weakness, opportunity and threat of Primark. Along with that ethical dilemma has also been described and it has also been analysed that which kind of dilemma has been faced by Primark so far. The organizational culture of Primark is also analyzed and is flexible, inclusive and hierarchical in organizational structure. However, the business needs to adopt digital world for developing their performance and modifying their workplace culture.
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[bookmark: _Toc]Task 1- Report
[bookmark: _Toc1]Introduction
With the offset of 2020, the upsurge and widespread of COVID 19 has led to a twin impact on mankind. The deadly virus not only poses health crisis and life threats but also initiates economic stagnancy across nations. Worldwide business people are adopting new techniques to sustain their business under such conditions. The report aims to shed light on the impact of Covid 19 and the external environment in conducting business. The paper focuses on Primark, a United Kingdom based fashion brand, operating worldwide. The external environment of Primark and its impact on the business under current pandemic situation is evaluated using analytical tools like PESTAL and Porter’s Five Forces.  Furthermore, the organizational culture of the fashion brand is also discussed using cultural web. 
[bookmark: _Toc2]A) Introduction of the organization
The organization chosen for the analysis is Primark, an UK based organization, operating in thirteen counties. The fashion brand has wide range of products, starting from women appraisal to kids, baby wear and homeware along with beauty products. It also has a profound accessories collection for both the genders (Primark 2021). The organization was first inaugurated in Dublin, 1969 in Ireland. Currently it operates 380 stores in America and European countries.
Primark is chosen as the organization for analysis because the upsurge of Covid has brought visual impact on their stores. The fashion brand strictly continues its business through offline store and this might be the probable reasons for its lowering revenue generation. Primark collected 7.79 billion pounds in 2019 but with the offset to 2020, it lowered to 5 billion pounds. Moreover, Primark being a fashion brand is essential to follow trend and consumer preference which are core attributes of workplace culture. 
Primark is one of the renowned names when it comes to fashion brand, beauty products and homeware goods. The brand is known for its high-end fashion available at reasonable prices. Primark launched its first store in 1969 in Dublin under the name of Penneys. However, later the name got changed into Primark (Primark 2021). Currently, Primark largely operates in thirteen countries including both American and European countries with 380 stores within the two continents. In order to describe precisely, Primark has fashion outlast in countries like Portugal, Spain, Netherland, Germany and many more. The largest store of Primark has been recently inaugurated in 2019 April in Birmingham, UK. 
Over the years, Primark has successfully achieved a significant name in the fashion world. The range of products enlisted by the company has turned it into an all rounder in the fashion and cosmetics market. Primark product includes extensive women clothing line along with accessories and great range of boots and shoes (Karangi and Lowe, 2021). It also contains menswear collection including accessories like hat, kids wear, and inspirational clothing and beauty products. Here, beauty products include cosmetics, make up goodies and skin care products (Primark 2021). Additionally, the brand also comprises homeware under its wide range of products, sharing products for home furnishing and decorations (Xydia, 2019). 
Under the current pandemic evoked situation, Primark has taken possible actins to sustain their business. Primark has put special emphasis on protecting its employees and customers. The organization has installed hand sanitizers at the entry points, placed different cubicles for avoiding queuing to pay off bills and online payments are also enabled. In short, the brand is making efforts to ensure safety to its employees and customers (Primark 2021). Primark in 2019 was able to generate 7.79 billion pounds as revenue but with the beginning of Covid 19, the brand has experienced significant lowering of revenue. In 2020, the earning decreased to 5.9 billion pounds (Statista 2021). 
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Figure 1: Primark’s revenue before Covid 19
(Source: Statista 2021)
[bookmark: _Toc3]B) Key business analytical tools and environmental scanning
Environmental scanning can be best interpreted as the act of collecting information related to an event and evaluating its relationship with the organization’s external and internal factors. The environment scanning procedure helps the management department to identify the future and make arrangements accordingly. There are several ways using which an organization can perform environmental scanning. For instance, SWOT, PESTAL and Porter’s Five forces are widely used for scanning external and internal environment of an organization.  Keeping in mind the volatile nature of the current business world, incorporating business analytical tools have become crucial (Alvesson, 2013). It reduces risk and directs an organization towards probable benefits. 
Pestle- Pestle is an analytical tool that is used for analyzing the external environment of an organization (Browaeys and Price, 2015). It includes aspects like political, economic, social, technological, law and environment. The impact of these aspects and their relationship with organizational workability is analyzed through the key tool (Alvesson, 2002). 
Porter’s Five Forces- Porter’s five forces are widely used for planning corporate strategy as they highlight five forces that regulate any business operation (Alvesson and Sveningsson, 2015). The five forces include presence of competitors and entrants, power of customers and suppliers and threat ofsubstitute products (Ashkanasyet al., 2011). 
Introduction of key tools 
Pestle- Pestle is widely famous for evaluating the external environment of the business organization. It develops a complete relationship with the external factors within the company workings. Below mentioned are the elements of pestle analysis (Pestle analysis, 2021)
Political- This includes the impact of political policies, stability across nations, Government introduced taxation policy entitled to specific industry (Ortega and Okechukwu, 2017). The effects of these factors on the business operation are evaluated through the political aspect of the Pestle analysis. 
Economic- Economic factors include impact of foreign exchange rates, costs of inputs, employment rates and interest rates on the performance and workability of the company. 
Social- The social factors focus on the emerging trend incorporating which the marketer develops products and services (Rapo, 2019). Here, factors refer to demographic attributes, change in cultural trend, educational levels, lifestyle and many more 
Technological- Technological factors include the current exponential growth in automation including mobile and digital technology. The impact of the rapid advancement of technology on the Research and Development of the organization can be evaluated through the aspect.
Environment- Environment aspects include the influence of ecosystem and surrounding in the workability of the company. Here, characteristics like climate change, waste disposal, sustainability, carbon footprint and most importantly CSR are considered for evaluation purpose.
Legal- The legal aspects refer to the change in legislations or introduction of new regulations that leaves vast impact on business operation (ZARA, 2017). For instance, regulations on ethical standards and advertisement are important attributes of legal aspect. 
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Figure 2: Pestle framework
(Source: ZARA, 2017)
Porter’s Five Forces 
Porter’s Five forces are one of the effective business environments scanning tools. The tool identifies corporate strategy and points out the five competitive forces that shape the business organization. The effective tool helps to determine the weakness and the strength of the company. It helps in making managerial decisions (Karagiannopoulos et al. 2005). Moreover, it is applicable to any economy irrespective of scale for determining the existing competition level within the industry. 
Competition in industry- Here, it refers to competitors providing similar or large number of products to the consumers. Increases in competitors can lower the position of the organization whereas lesser competitors can strengthen the market position of the brand (Grundy, 2006).
New entrants in the industry- new entrant is a threat to the existing brand as the new entrant will gradually take shape of a competitor, weakening the position of an established organization. Barriers in entry cane be a suitable condition for earning maximum revenue. 
Power of suppliers- Here, the ability of the supplier to increase cost is addressed. An industry with limited suppliers will be dominated by suppliers and vice versa (Isabelle et al. 2020).
Power of customers- Increase in customer base is one of the important forces. An organization with limited customers will have more authority on price domination (Bruijl, 2018). On the other hand, the large customers will have less power on price negotiation. 
Threat of substitutes- Organization that have unmatched product sand have no substitutes will certainly supernormal profits as compared to the one with large substitutes. 
[image: Picture 3]
Figure 3: Porter’s Five forces framework 
(Source: Grundy, 2006)
[bookmark: _Toc4]C) Evaluation of the organisation within its broader environment 
In an organisation its external environment, industrial environment, strength and weakness of the company play crucial roles in success, failure, development of the company and most importantly all these factors determine its position in the competitive market. Covid-19 has become an additional addition from 2020 towards the development of the company and it has made a huge change in the corporate sectors. All companies have to make various resolutions, changes to cope up with the ‘new normal’ and in these cases external environment, industrial environment, strength and weakness plays a huge role.
[bookmark: _Toc5]External environmental analysis
External environment of the business depends on six major factors and those can be described with the PESTLE Model as it focuses on Political, Environmental, Social, Technological, Legal and Environmental factors of an organisation. These factors provide more access regarding external factors to the company, which can help Primark, UK,’s a leading retail company to become more competitive (Perera, 2017).

	Factors
	Analysis
	Impact

	Political
	· Recent uncertainty in  the political factors that has arisen due to the rule of BREXIT  have made the trading and planning of business difficult for the retailers of the UK (Mha Macintyre Hudson, 2021). 
· As the UK has left the EU, the World Trade Organisation (WTO) has applied tariffs on the import and export between the UK and the EU which was free before. Thus, this tariff leads to an increase in the increasing cost which has affected the business severely after Covid-19 (Mha Macintyre Hudson, 2021). 
· Retail industries in the UK have suffered weaker sales and the sales growth has dropped to 0.5% which is less than 1.6% as per data of the previous year. Due to the rules of BREXIT spending in the clothing and department stores has dropped by 5.2% and 5.5% respectively. (The Guardian, 2021).
	Negative

	Economic
	· GDP growth rate in the UK has become 8.8% below compared to the years before COVID-19. Due to the pandemic , the economy has fallen by 6.1% (Office for National Statistics, 2021).
· Due to the restriction of covid-19 household consumption and gross capital formation has also decreased in the UK (Office for National Statistics, 2021).
· Inflation rate in the UK is 0.85% compared to the rate of the previous year (Statista, 2021).
	Negative

	Social
	· People of the UK like to spend luxurious, wealthy lifestyles from fashion and they use many gadgets which is an advantage for the retail organisations like Primark.
· But due to the outbreak of covid-19 online purchases have increased in the UK and online sale of clothes has increased to 30% - 77% in the UK and many sectors have faced loss in the growth of sale (The Guardian, fashion, 2021). 
	Mixed

	Technological
	· In the UK Internet of Things (IoT), Virtual Reality (VR), Augmented Reality (AR), Artificial Intelligence (AI) have been widely used.
· These technological developments have helped retail sectors to make their business securely in the UK.
	Positive

	Legal
	· In the UK laws and regulations have been there regarding the online trading, consumer protection act which has become fruitful in the pandemic era (Wright, 2021).
· Primark maintain all the laws regarding equal pay, gender gap, child labour, safe and hygiene working conditions (Primark, code of conduct, 2021). 
	Positive

	Environmental
	· In the UK dealing with the wastes, climate change, global warming, packaging related issues have been identified in a positive manner (Statista, environment, 2021).
· Primark has been using a recycling process and to maintain environmental sustainability it has used raw materials like cotton (Primark, planet, 2021).
	Positive



Table 1: PESTLE analysis
Thus, after analysing the PESTLE model it has been found that in the UK legal, technological, environmental sector Primark has been on the positive side. But, in the case of political and economical due the effect of covid-19 and political circumstances of the UK Primark has to face various problems regarding trading, decrement of sale. Thus, in this position the key drivers of change can be the HRM department, which can help the company to recover the law by accessing some offers, free services so that people become attracted towards the products of the organisation and that will result positively towards the profit that UK has lost due to the tariff by WTO.
SWOT Model is another most important model that has been widely used to analyse the external environment of the organisation. In this model strength, weakness, opportunity and external threat have been discussed thoroughly.
	Strength
	Weakness 

	· In the present situation sustainability has become one of the most important driving tools in the success of an organisation. Primark, being a leading retail company of the UK has used recycling processes, views types of the chemicals that will be used in the clothing and also focus on the impact of the products on the environment (Primark, planet, 2021).
· Support the employees irrespective of their gender (Primark, gender pay, 2021).
· Primark has contributed near about US $6 million to UNICEF's work in education and emergency response and has contributed in positively in various sectors (Primark, UNICEF, 2021). 
· Primark offers a wide range of products in fashion of men, women, kids and also has home appliances (Primark, home, 2021). 
	· Poor working conditions and various rights regarding work related issues were there in the past. In the pandemic situation it has become more adverse. 
· Primark does not advertise their product much and any information related to advertisement in the social media has not been found in their official website. In this case other companies have become more advantageous over them (Primark, home, 2021). 

	Opportunity
	Threat

	· Primark has opened new stores and has opened three dining stores with their first cafe along with Disney in Birmingham High Street. Hence, it has widen opportunities for business for this company (Primark,about us, 2021). 
· After the COVID-19 the company has given opportunity to the customers to use hand sanitisers, has focused on cleaning, maintaining hygenity and has maintained all the norms set by the government. It has created an opportunity of attracting more customers (Primark, covid, 2021).
	· Highly reputed companies in the UK like Tesco, Marks & Spencers, ASDA, Zara have used social media widely to attract customers. Hence, it has become a great threat for Primark (Mark & Spencer, home, 2021).



Table 2: SWOT analysis of Primark
Hence, after the analysis of the SWOT it has been found out that the company needs to focus on their employees and has to include themselves in the social networking sites. As in the ‘new normal’ situation online marketing has become one of the biggest issues in this case social media will help this company in a wide range. Hence, including social media will be a key driving force of change in the development of the organisation amidst the pandemic and along with that it will help the company to overcome the existing threat. 
[bookmark: _Toc6]Industrial Analysis
In the case of industrial factors,Porter’s Model has been highly used to find out the position of the company as well as of the rival companies in the market. In Porter's model five factors have been used and those are existing rivalry, threats of new entrants, threats of substitutes, bargaining power of suppliers and bargaining power of buyers(Grebenshchikova and Yakushev, 2017).
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Figure 4: Porter’s five force model 

	Factors
	Analysis
	Force

	Competitive Rivalry
	· In the UK a huge number of reputed companies like Tesco, Marks & Spencer, ASDA are there which have been using social media in a wide way. On the other side Primark’s lack of use of social media has left the company at the back foot and has given a huge competitiveness in the present era. 
· Tesco has also updated itself with various offers of fresh fruits, various environments to enjoy which can attract customers widely (Tesco, 2021), but Primark does not have these accessibility.
	High

	Threats of new entrants
	· Primark is one of the most reputed companies in the retail industry of the UK and has been attracting people for long. Hence, new entrants can not become enough threat for the company.		
	Low

	Threat of substitutes
	· Tesco is one of the greatest competitors of Primark. Instead Primark is able to spread their industry in 53 countries all over the world and make revenue of 5,895 m euro in the retail sector.
· During Covid-19 it was able to maintain their quality which has given positive results in increasing the growth rate of grocery from 9.0% to 12.4%. Sugar, agriculture and grocery has increased to 26% amid this pandemic (Primark, annual report, 2021). 
	Mixed

	Bargaining power of suppliers
	Though the suppliers of the country in the retail industry can not threaten the company. Hence, this factor becomes moderate.
	Moderate

	Bargaining power of buyers 
	As this company has become so reputed the bargaining power of buyers is not prominent. 
	Low



Table 3: Porter’s Five force’s analysis
After analysis of these five forces it has been found that the only key driving force is that Primark has to create social media availability to enhance their industry in future.
[bookmark: _Toc7]D) Critical assessment of organizational culture
In an age of globalization and rapid technological development, organizational culture has gained momentous importance. The organizational culture sets forth the expectations towards the company and inspires employees to remain motivated towards their respective duties. With the beginning of Covid 19, the workplace culture has undergone enormous changes. The transition for physical workspace to remote working has highly impacted the business world. However, in some cases like fashion outlets and offline stores, no such remedies are identified. 
Primark is one of the biggest international retailers in the fashion industry. The fashion brand largely believes in values and strengthening values among workers. The workplace culture of Primark is flexible and provides ample opportunity to its employees to experience a professional development in their career (Bratton et al. 2021). Primark encourages boldness among its employees. This attribute is very much visible in the wide range of product introduced by the brand in the fashion market. Primark also encourages its employees to undergo risk for innovating product and business ideas. In this way, they ensure openness and open form communication within the workplace (Obrenovic et al. 2020). Further, incorporating the risk-taking attitude, the brand can easily come up with problem solving insights, resulting in improvement of offline and online business. 
Primark focusses on customer interest in its priority list. In other words, customer centrality is one of the important constituents of Primark’s work culture. The leaders of Primark reinforce the employees and the subordinates to focus on current rends that are widely followed by potential clients. It is the trend that will provide insights on developing new products and services (Tylerand Vachhani, 2021). In case of fashion and makeup brands, following trend and providing updated products are certainly important for sustaining in the industry. It is quite a fact that the backdated attires and accessories will certainly not be preferred by customers, leading to massive downfall of the brand. The consumer choices are also applicable in the e-commerce platforms where Primark in the digital era and owing to the Covid crisis can enlists their products (Bhatia,2018). In short, Primark tend to satisfy its customers so that the online platform continues to expand. 
Besides, Primark’s workplace culture determines the business activities conducted by the same. Currently, due to the pandemic, Primark is mainly continuing its business via ecommerce platforms. However, the organizational structure is to some extent responsible for the ways applied for solving business problems and meeting challenges. The organizational structure of Primark is hierarchical function-based structure. The hierarchical structure clearly indicates the use of vertical lines of communication followed in the workplace and apart from the CEO of the company every employee is headed by another. In short, excluding the CEO every employee has to report to its superior. 
On the other hand, function based refers to group of employees working for achieving specific and certain functions. For instance, Primark has a Human Resource Department that strictly deals with managing employees and looking after their welfare. Again, it also has a marketing department that works on promoting the attires and beauty products launched by Primark (Kabir and Saleh, 2021). In short, the departments are formed with group of employees who have similar working functions. 
Though the fashion brand follows the hierarchical organization structure yet it is strict when it comes to organizational policies, Primark strictly adhere to diversity and inclusiveness in its approach. They also value integrity and impartiality in decision making process. Lastly, Primark encourages workers to go beyond conventional ideas and hence by thus they promote individualistic in their working approach. In other words, inclination to adopt an idea that is put of the box can provide not only sustainability to Primark but also unmatched growth in the online marketplace (Hasan et al. 2020). Moreover, considering the Covid situation, it is essential to be innovative and thoughtful. It is evident from Primark’s action in setting up of contactless payments, several cubicles, consistent cleaning in offline stores, limited allowance of customers and so on. However, keeping in mind the challenging state of offline stores, it is essential for Primark to adopt the digital world. Enlisting their products on ecommerce platforms can keep the company available to the potential customers. 
[bookmark: _Toc8]E) Ethical dilemma 
After the covid-19 the organisation has gone under huge change but in this change situation they have successfully motivated their employees and have come to make and have adapted the changes successfully. They have used this as the positive effect and naturally has made them able to generate profit. The leadership team has helped the company in a huge way and has been able to generate more revenue. It has made revenue of 5,895 m euro and growth rate of grocery from 9.0% to 12.4%. Sugar, agriculture and grocery has increased to 26% amid this pandemic (Primark, annual report, 2021).
Ethical dilemma is a problem where a single decision needs to be taken between two possible options and severely complicated challenges have to be faced in this case. In this case sometimes proper solutions also have not been found (NALBANTOĞLU, 2018). 
One of the ethical dilemmas that has been found in Primark is that Primark has declined the problem in its supply chain and has failed to give proper solution to this. Along with this another ethical dilemma Primark has found out is that this company has not employed a permanent employee in the full time director of trade level. Thus, to solve this problem the company has been recruiting proper employees in the trade. Thus, to solve this dilemma regarding ethical trade the company has started recruiting and hiring managers in China, Bangladesh and in many other countries (Reuters Events, 2021). Therefore, in this case Primark has to solve the problem of supply chain. The company needs to drive down and manage the cost of supply chain, need to maintain cost in budget and most importantly need to optimise supply chain demands across various channels. Along with that the company needs to maintain supply chain software for better results and along with that must use blockchain technologies (Casado-Vara et al. 2018). Primark needs to admit the problem, first take a plan of action and need to proceed as per that. 
[bookmark: _Toc9]Conclusion
In order to conclude, it can be asserted that the paper demonstrates the impact of external environment and Covid situation on a fashion brand called Primark. It can be asserted that especially keeping in mind the current pandemic situation, use of these tools can reduce risky venture and direct profitable business insights. A pestle analysis is performed on Primark, depicting political and other factors. Along with that Porter’s five forces model has also been included to focus on the external force of the organization. Lastly, the report paper demonstrates ethical dilemmas and the types of ethical challenges experienced by Primark over the years. Additionally, the paper also provides a reflective account on the learnings and experience gathered from the same. 


[bookmark: _Toc10]Task 2
In this report I have earned knowledge regarding the workplace culture and its impact on the efficiency of the organisation. Here as all the discussion has been done UK based retail company Primark, a well formed proper information I have found in this case regarding the retail industry. In this study, I have included different analytical tool in order to understand external and internal forces of the company as well as the retail market’s growth.Primark is one of the biggest international retailers in the fashion industry. The fashion brand largely believes in values and strengthening values among workers. At first I have learned of the business analytical tools that have been widely used in evaluating the environmental factors of an organisation. As the environmental factors PESTLE, SWOT, Porter’s five force model has been analysed widely in this report. In the analysis of the PESTLE business model I have learned how six factors determined the position of the organisation in the market. In other words, inclination to adopt an idea that is put of the box can provide not only sustainability to Primark but also unmatched growth in the online marketplace. First factor, which is Political factors, deals with the stability of the government, taxes whereas the second factor which is economic helps to find out GDP, inflation, currency of the organisation which plays a vital role in the development, growth of the organisation. Then the third factor is social which describes the lifestyle of the people of that region and technological factors define what technological advances a company can acquire. Then legal and environmental factors deal with the laws, environmental laws of the country so that the company can use it in the growth of the organisation. Based on these perspectives Primark has achieved a mixed factor all over. Then, in the SWOT model I have learned which factors can be used as strength, weakness, opportunity and threat in the progression of an organisation. 
In comparison with this, in the industrial analysis I have learned of the importance of Porter’s five forces which deals with five factors like existing rivalry, threats of new entrants, threats of substitutes, bargaining power of suppliers and bargaining power of buyers. These factors motivate the organisation in a huge way. Then, I have also learned of the organisational culture that in the pandemic situation of Covid-19 how the company has become able to overcome various threats. Then, I have also learned of ethical dilemma and find out that how the solutions need to be done for the development of the organisation. Different organisational culture as well as the leadership strategies is also responsible for the company’s wellbeing which is influencing on the productivity of the company. in this way, a systematic discussion has been carried out based on company’s external and internal forces. The study also focuses on different ethical dilemma that the company has encountered so far in order to conduct customer satisfaction needful as well as for other stakeholders like employees.
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