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1.Introduction
       This assignment aims to identify the factors in the business environment and their impact on our university. The report will be debated and structured in such a way that we go through each point in the table of contents. It will be divided into 5 parts. We will try to identify and see how both positive and negative global factors influence our university.
    The business environment is the process by which a person or a company looks for a good or a service for which someone would be willing to pay and from which they could make a profit. The business environment must offer a good or a service in exchange for money and the general cost of the product must be covered by the value of the price.
        2. Overview of Higher Education Sector
       Higher education is classified as the third level of education after finishing primary education. It takes place in universities and includes university and postgraduate studies.              The University of Wales Trinity Saint David (UWTSD) was founded on November 18, 2010 by the union of the University of Wales Lampeter and Trinity University College Carmarthen. Uwtsd has a strategic plan that focuses on applied learning, academic subjects and knowledge transfer. This connected university leads through structural and strategic changes that are closely associated with industry, business and enterprise. The University has a clear national profile – delivering for Wales and celebrating its distinctive character on the UK and international stage. This University aims to integrate an educational system with two sectors and which deals with the education of students of all ages. UWTSD is dedicated to every student in absolutely all stages of their learning.

    3. PESTEL ANALYSIS

This business environment is also influenced by internal and external factors. External factors are:
· Political factors
· Economic factors
· Sociocultural factors
· Tehnological factors
· Environmemtal factors
· Legal factors

All these factors form PESTEL. PESTEL is actually a grouping of all external factors that have an influence on industries or companies. It is the process that refers to the determination of the rules that we apply in society.
First one are political factors that influence companies and even the University of Wales Trinity Saint David (UWTSD).
[image: Marketing Theories – PESTEL Analysis]
 Source (https://www.professionalacademy.com/blogs/marketing-theories-pestel-analysis/)

A. POLITICAL FACTORS
   Political factors are influenced by the government's decisions regarding taxes, laws, and taxes. Also, some government decisions regarding visas or fees for international students can directly affect our university. We also have to consider that there are other political factors, such as tax reductions, bureaucracy, trade restrictions, short-term change of government, electoral programs, patent policies, obligations of economic agents or even corruption.Also, political factors are the basis when a company analyzes its entry into a market from another country, because it must take into account and analyze the political stability of that country before the company starts and carries out its activity there.
Two political factors that can directly influence the UWTSD university are the economy and Brexit. Because of Brexit, many international students could no longer enter Great Britain because they did not have a visa. The economy also has a very important role. The increase in prices and fees greatly influences the life of a student. Thus, it can become difficult for students to pay the college fees, and many of them will give up.


B. ECONOMICAL FACTORS
Economic factors are the factors that affect the economy, tax rates, legislation, policies, wages and government activities. Most of the time, these factors do not have a direct relationship with the business, but they can influence the value of the investment in the long term and in the future. These factors are in turn divided into two categories. Macro-economic and micro-economic factors. Macroeconomic factors deal with the management of demand in any given economy. Microeconomic factors deal with how people spend their income. Two economical factors that can directly influence the UWTSD university are the laws and wages. Laws can be in favor or against the university. Salaries can also affect the university. If they decrease, and then the fees increase, the potential students will not have enough funds for their studies, which directly affects. 
[image: Diagram
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Source(https://www.economicshelp.org)

C. SOCIO-CULTURAL FACTORS

Sociocultural factors are often the factors that influence consumers' lifestyles, Education, religion, social classes, all these factors influence companies to adapt products according to consumers' needs. Social factors usually affect the lifestyle. They can include religion, ethnicity, language, level of education and even family. Two exemples of socio-cultural factor who can directly influence the university UWTSD are language and level of education. There are many international students who want to study further and gain new knowledge, but unfortunately, their language level prevents them from passing the interview most of the time. The level of education is also a criterion that, directly, can bring advantages and disadvantages. Thus, a student who has a level 4 diploma can easily study any profile, while one without a diploma must pass that interview. If his language level is not good enough, he will not be able to pass the interview, and thus, the chances of him studying become minimal.
D. TEHNOLOGICAL FACTORS
Tehnological factors is contantly developing. Employees were gradually replaced with smart equipment, meetings are easier now thanks to video calls that allow people from different corners of the world to be present at a single click   Tehnological factors influence both the business environment and universities because technology is constantly developing. Technological factors include production techniques, information and communication resources, manufacturing, logistics, marketing and e-commerce technologies. They affect the way an organization develops commercially, the way it promotes and sells its products, as well as the way it contacts and collaborates with both suppliers and customers. UWTSD University can be directly affected but at the same time it can also benefit from these factors. Two of them are technology and communication. Technology is constantly evolving, which makes work much easier. Communication becomes easier because technology offers this chance to those who cannot be physically present at the classes. Technology evolves so much that students can be present in class even if they are in different corners of the world. Taking advantage of the rapid development of these technological factors, UWTSD can expand its online courses, and thus gain more new students. This can be a strong point for recruiting new students. Uwtsd thus offers extra comfort to students who study online because they can acquire new knowledge from the comfort of their living environment.

E. ENVIRONMENTAL FACTORS
    Environmental factors that affect business are employees, suppliers, competition, customer needs and economic factors. These factors have really only come to the fore in recent years. These factors became important due to the increasing lack of raw materials. Environmental factors include temperature, light, pollutants,climate, population density, sound, global warming and parasites. Global warming and the climate can negatively affect the UWTSD university because temperature changes can directly affect the health of teachers and students, which leads to their absence from classes. Thus, the absence of students and especially teachers prevents the acquisition of new knowledge.


F. LEGAL FACTORS

The legal factors that influence business are health, consumer rights and laws. Also, if a company does international trade, most of the time it can meet with different laws that do not approve the entry or transit of the company's products in the respective country. The government and the laws have a great influence on this. One   of the     examples would be that of medicines. Depending on each country, it is possible to import or export medicinal substances, but only if the law approves this. In this case, laws and health may have an influence on the UWTSD university. One of the examples can be that of Covid. When the government banned meetings in public spaces, the university was directly affected so that the courses were held online. It is not possible to estimate what was the percentage of students' presence, but surely the online presence was a fictitious one in the several cases. Therefore, the impact of this law on the university was quite strong. Health is a closely related factor in this case. First of all, the students are affected and then the university because their absence from classes makes the university no longer function at its maximum capacity.

4. PORTER’S FIVE FORCES MODEL
In 1980, Michael E. Porter created the five forces model. Porter's five forces analysis is a framework that helps analyze the level of competing companies. It is especially useful when you are at the beginning of a business. According to this framework, competitiveness does not only come from competitors. Rather, the state of competition in an industry depends on five basic forces: the threat of new entrants, the bargaining power of suppliers, the bargaining power of buyers, the threat of substitute products or services, and existing industry rivalry. The collective strength of these forces determines an industry's profit potential and thus its attractiveness. If the five forces are intense, almost no company in the industry achieves attractive returns on investment. However, if the forces are light, there is room for higher profits. Each force will be discussed below according to the model shown in the image. Each force will be debate on below with the aid of examples from the hight education sector si anume universitatea UWTSD .
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Source (Porter's Five Forces Analysis: Definition, Model & Examples Explained (consulterce.com))

· Threat of new entrants
The threat of new entrants to the higher education sector can be considered medium to high. It takes a lot of investment to open a new university. Those who try to establish a new university must take into account the competition and take into account the fact that the UWTSD university has some age behind it and has accumulated a large base of experience. The new university may not have this kind of expertise, thus creating a competitive disadvantage right from the start. For starters, potential new entrants in the industry can cause Uwtsd fear because they can offer potential students the same course offers and the same courses at a lower price. This detail makes Uwtsd look for new ways to attract potential students. If we analyze the students' situation, the majority are parents, and this means that Uwtsd must be able to understand their needs and offer course offers at the lowest possible price. Competition in the higher education sector is high because there are many already existing universities that have already found new ways to attract potential students.
· Bargaining power of suppliers
   This looks at how much power and control a company's supplier has over the potential to raise their prices or reduce the quality of goods or services offered. We can negotiate the bargaining power of competing universities and thus, Uwtsd to find and promote new offers for students in such a way that they are superior to the competition.
· Bargaining power of buyers
The bargaining power is quite high in this field. customers, and in this case, students, can check through the Internet the price offers of competing universities, and thus find the most advantageous offer. Students will choose the university not only according to their profile, but also according to their budget.
· Rivalry among existing competitors
‘’Industry structure drives competition and profitability, not whether an industry emerging of mature, high tech, regulated on unregulated.’’(Porter,2008,p.32)
This last force of the Porter’s Five Forces examines how intense the current competition is in the marketplace, which is determined by the number of existing competitors and what each competitor is capable of doing. Rivalry is high when there are a lot of competitors that are roughly equal in size and power, when the industry is growing slowly and when consumers can easily switch to a competitors offering for little cost. A good indicator of competitive rivalry is the concentration ratio of an industry. The lower this ration, the more intense rivalry will probably be. When rivalry is high, competitors are likely to actively engage in advertising and price wars, which can hurt a business’s bottom line. In addition, rivalry will be more intense when barriers to exit are high, forcing companies to remain in the industry even though profit margins are declining. If you analyze the higher education sector, you can see that the industry is very competitive. Uwtsd clearly has many competitors, and tuition fees differ depending on the university. Also, the quality must be kept at least at the same level or even improved by the best quality that UWTSD can offer.
5. CONCLUSION
 Having as a reference the research wich was just made above about the PESTLE analysis and Porter’s Five Forces and how they  positively and negatively affect University of Wales Trinity Saint David, it seems that by a roughly analysis of both of the frameworks, the higher sector wich report was based on it is highly highly affected by all the changes in both national and international environment. All of these variables,  it is plainly evident,were determined to be barriersto the longevity and growth of UWTSD and other organisationsin the higher education sector, and if adequateattention is not paid to them,they will surely hinder the life of the business entities and prevent growth. In order to survive in the business world,one must be aware of the business environment, and according to the research above,UWTSD appears to follow the processin all its stepsand practices and it has a good framework made for all the changes and challenges found by one Pestel analysis. Rapid environmental change and upheavals are anticipated to create a variety of economic situations for UK higher education institutions. The current environmental characteristics in the University of Wales Trinity Saint David were recognised along with their major impact or effect in the wake of the survivaland growth of the business organisations in the higher educational sector based on the research findings. The expansion of the campuses and the diversification of courses can currently help to maintain and attract new potential students. The offers and discounts offered to current students for the recruitment of other new students can be a plus both for the students and for the UWTSD university.

6.REFERENCES
          Heubel, M. (2022) Porter's five forces analysis: Definition, model & examples explained, Consulterce. Available at: https://consulterce.com/five-forces-analysis/#5-forces-definition (Accessed: October 20, 2022).
Mageplaza. 2022. What Are Internal & External Environmental Factors That Affect Business. [online] Available at: <https://www.mageplaza.com/blog/what-are-internal-external-environmental-factors-that-affect-business.html> [Accessed 10 October 2022].

Marketing theories – pestel analysis (no date) Training Courses &amp; Accredited Qualifications for Professionals. Available at: https://www.professionalacademy.com/blogs/marketing-theories-pestel-analysis/ (Accessed: October 20, 2022).

Slideteam.net. 2022. [online] Available at: <https://www.slideteam.net/media/catalog/product/cache/1280x720/t/r/transformation_process_model_for_business_operations_slide01.jpg> [Accessed 10 October 2022].

             Team, T.I. (2022) Porter's 5 forces explained and how to use the model, Investopedia.             Investopedia. Available at: https://www.investopedia.com/terms/p/porter.asp (Accessed: October 21, 2022).

Youtube.com. 2022. [online] Available at: <https://www.youtube.com/watch?v=vfNGr5gCbdw> [Accessed 10 October 2022].













2

image3.jpeg
Economic

¥

Political

N

A

Technological

Environmental

PROFESSIONAL
ACADEMY




image4.png
Wholescoamy o)

Sy otgene

Fsomeapioans

e demand (0)

syt conamy




image5.png
BARGAINING POWER OF SUPPLIERS:
‘Number and size of suppliers
Uniqueness of each suppliers product
Focal company s abily o substitute

RIVALRY AMONG

THREAT OF NEW ENTRANTS:
EXISTING COMPETITORS: THREAT OF NEW  [JuSbalgu

= Number o compettors TS + Economiesofscle

« Diversy of competitors « Brandloyelty

+ Industry concentration + Capta requrements

+ industry growth + Cumulativ experience

« ualty dffeences + Government polcies

« Brand oyaly + Access o distrbution channels
* Bamrsto ext + Suiching o

+ Sutchng cors SR,

BARGAINING RIVALRY
POWER OF El\Mor«;
SUPPLIERS XISTING

COMPETITORS

THREAT OF SUBSTITUTE PRODUCTS:
* Number of substitute products available THREAT OF
+ Buyerpropensity tosubstitte

* Relative price performance of substitute Sl
* Perceived level of product differentiation PRODUCTS

Switching costs

BARGAINING
POWER OF
BUYERS

BARGAINING POWER OF BUYERS:
"Number of customers

Sizeof each customer order
Differences between competitors
Price sensitviy

Buyer's abity to substitute
Buyer's information availabilty
Switching costs




image2.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




