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Introduction
Critical thinking is the analysis of facts to form judgements. The subject is complex, and several different definitions exist, which generally include the rational, skeptical, unbiased analysis or evolution of factual evidence. Critical thinking is self-directed, self-disciplined, self-monitored and self-corrective thinking.
It presupposes assent to rigorous standards of excellence and mindful command of  their use. It entails effective communication and problem solving abilities as well as a commitment to overcome native ego centrism and sociocentrism. This report covers issues such as management theory, attitude and behavior of a manager and individual, why this approach is being taken out and how it is important with the tools that are required to measure the performance and make it more effective. Impact of attitude, values attitude and behavior of the manager in the company.

Management theory and impact on beliefs, attitudes and values
[bookmark: __RefHeading__32226_857563935]Management theories are a specific set of rules which are general, and which helps the managers to guide them and show the right path so that they can manage an organization. Theories help to assist employees so that employees can work effectively according to the goals of the company and to achieve it think with the measures that are effective. 
Management theory of Henry Fayol- 

Division of Work
Different employees have different skills which are relevant for different areas and their area of specialization is defined according to that. The level of expertise they have depends upon the knowledge that they possess. It is concerned with the development of an individual which is related to both the aspects and that is professionaland personal. According to Fayol specialization of the individual promotes and encouragesthe workers which helps to improves the efficiency which will result in increasing of productivity for the company. Apart from these factors such as accuracy and speed of the employee also increases. This principle is suited for the aspect of activities whichare managerial and technical. (Jin and Chakrabarti, 2019).

Authority and Responsibility
Management of the company has the authority and power to give orders to their subordinates so that they can complete the work. Where there is authority there is also the aspect of responsibility. Fayol stated that the power that the management of the company possess gives them a right to order their team to complete the assigned work. The responsibility which s given to the subordinates can be traced and measure by their performance. That is why it is essential for the management and employees of the company to make specific agreement about the deal. Basically it is stated that responsibilities and authority needs to stick together as generally they are consideredsame thing but with different approach.

Discipline    This principle is all about dealing the things with obedience. The mission and vision of the company comes under this aspect as it consists of dealing with respected interactions. Principle of management is necessary and essential for the individual so that they can maintain the flow of operations in a smooth manner. 

Unity of Command
This principle states that individual working in the company must receive orders fromone person of higher level and the employee must answer to only that person in order to reduce confusion in the work. If tasks are given to the individual by more than one manager then it will create conflict between them and create a lot of confusion for them. If this principle is used by the company in a perfect manner then it will reduce the no. of mistakes committed by an individual. (Ellinas, Allan and Johansson, 2017).

Unity of Direction
This aspect is considered with the unity of the team in the company. It states that delivery of all the individuals working in the company must be linked with the activities which are linked to the same objectives. One group must carry out all the activities working as a team. Activities requires a plan of action. The manager of the company is held responsible for the plan he makes and progress that they make according to the plan. Focus, efforts and coordination is required by the individuals.

Subordination of Individual Interest
There are different types of interests in the company. To maintain the flow of the company it is suggested that the individual must not keep their personal interests above the interest of the company. The primary focus must be on the achieving the objectives for the organization and this must be made compulsory at all levels of the company including the managers of the company. 

Remuneration
Productivity and motivation are related to each other and it is necessary for the company if they want to maintain the flow of their operations. This principles states that in order to keep the employees of the company motivated so that they can be more productive for the company. It can be done on 2 basis and that is monetary and nonmonetary remuneration. (Douglas and Leite, 2017).

The Degree of Centralization
The process for decision making must be balanced by the management. It depends on the size and the volume of the organization with the hierarchy. Centralization implies that concentration is required by the top level of management. When the authority for taking decision for the company is shared with the lower level of management then it is known as decentralization. For maintaining the flow balance is needed to be maintained. (Newton and Mazur, 2016). 

Scalar Chain
This principle tells the hierarchy of management in the company. That is how the flow of decision goes in the company and that is from upper level of management to lower level of management. This principle also tells the structure of the organization. In the case of an emergency situation employee can contact any superior without following the structure. Especially when the information is about the managers or supervisors of the company. (Jacobson and Stark, 2019). 

Order
This principle states that resources and materials which come into the use of them must be put in a proper place, so it is easy for them to take the equipment and saves time. Apart from them keeping the workplace clean and tidy is also a job of the employees. 

Equity
This principle states the core values of the organization. It is advised that employees in the company must be treated equally and kindly. In order to do things right they must know their own position in the company. It is the responsibility of the managers of the company to treat their managers in a fair way and supervise and monitor them. (Shafritz, Ott and Jang, 2015).

Stability of Tenure of Personnel
This principle of management is concerned with managing the employees and the balance must be maintained between the personnel according to the service they provide to the organization. Management puts the right staff in the right place so that they can minimize the rate of employee turnover. (Harlos and Knoll, 2018).

Initiative
This principle allows the employees of the company to express their own ideas. This encourages the aspect of interest of the employees. It is a principle that encourages the employees and increase their strength so that they can be involved in the decision making and have interest in the situation. 

Esprit de Corps
The meaning of this word is team spirit and this principle is concerned with the unity of the team. It depends on the understanding and developing of the culture and their ideas. The managers of the company have the responsibility to develop the morale of the employees. 
 
I used various tools to enhance and measure the performance of the company such as KPI, benchmarking, CSR etc. tools. KPI is the key performance indicators which helped me to measure the performance which helped me to evaluate the overall outcome of the measures. Above this it helped me to to determine the performance and achievements on the basis of financial records, strategic implementation and operations in comparison with the outcomes of other companies. Performance measured in this tool is measured against a specific set of targets, objectives or peers in an industry.This tools also helps to focus on retention of employees, repeat purchase by customers, quality of the experience served to the customers and foot fall in the store. If the KPI is of high level then it will focus on the overall operations of the organization whereas if the KPI used is of low level then it will be able to (Bratton and Gold, 2017)  measure the performance of only for a specific and limited department such as sales, HR, marketing etc. that is why I used high level of KPI so that I can measure the performance of an organization on total basis. To make this tool effective I made my team understand their role and what they need to do in order to achieve the goals. Then the planning needs to be done so that only the right steps can be taken in order to save time. It will increase the level of information and give the guidelines about what information needs to be shared. and operations in comparison with the outcomes of other companies. Performance measured in this tool is measured against a specific set of targets, objectives or peers in an industry. This tools also helps to focus on retention of employees, repeat purchase by customers, quality of the experience served to the customers and foot fall in the store. If the KPI is of high level then it will focus on the overall operations of the organization whereas if the KPI used is of low level then it will be able to  KPI tells these following objectives which needs to be keep in mind such as what is the outcome which is desired, why does it matter for the company to achieve the outcome, how are they going to measure the progress, how can the outcome be influenced, because of who the company has been able to achieve the outcome, how often the progress will be reviewed by the company. It will help the company to increase their sales by at least 20 per cent, achieving this will turn the business into a more profitable venture, progress measured by this tool is in the form of dollars and how much revenue is increased,by promoting more and hiring more sales people will increase the customers. The smart KPI tells that is the objective of the company specific, is the outcome making progress towards the goal, is the goal attainable and how relevant is according to the operations of the company, how much time it will take to achieve the goal. (Essig and Soparnot, 2019).

I measure the products and services of my company with those who are the current leaders in the market it is also known as benchmarking. This tool helped me to provide the insight which were necessary to understand the operation of my organization and with the companies who were dealing in the same sector even if the target group of customers is different from one another. It also helped me to identify those areas which have the room for improvement. There are many forms of benchmarking that is technical, competitive and the procedure of benchmarking. (Lee, Park and Koo, 2015).
To maintain the reputation of the firm in the market I also used CSR. I used to contribute and make donations for improving or developing the society and for the welfare of people. It is needed to gain the support and make people believe that the company is also concerned for the environment. Generally, this policy was suited for the companies who were private. Business need to engage in this aspect in order to gain the ethical respect in the market as well as their own. This helps the company to increase the level of profits for a long period of time so that they can gain the trust of shareholders and gain a positive amount  of public relations which will help to reduce the factor of legal risk as corporate actions will be taken for a responsibility. Strategies of CSR is used so that the company can make a nice, decent and positive influence on the environment. From an ethical perspective, some businesses will adopt CSR policies and practices because of ethical beliefs of senior management. For example, a CEO may believe that harming the environment is ethically objectionable.
 
I will work according to the behaviour, beliefs and attitude of other people. So that the employees in the company feel convenient and work up to their potential. In order to make the employees work properly in the company I take full care of them I divide them under a team where they seek guidance from the experts and learn according to their pattern of work which will help them to formulate new strategies. I provide them with a decent package so that they don't have to think that they are getting (Johnson and Schminke, 2019) underpaid for the job. I have fixed and set up their salary package in a decent way which will easily fulfil their needs and in relation with the competitors of this company it is better than them. With this I also provide them with rewards and incentives for their outstanding performance which has helped the company to achieve their goals. (Petronio, 2015). This also helps them to keep them motivated and empower them for the work they do and they in return feel that their work is appreciated, and their presence is valued in the company and for that they continue to keep putting on more efforts. I treat every employee with equal respect and same kind of behaviour. I treat them fairly so that they don't feel that they are being discriminated and loose their morale. It can also affect the working of the company as the no ofconflicts and level of issues will rise on a huge level. That is why I treat them with same level of respect, and this will increase the level of mutual understanding which helps them to complete the task in an efficient manner. I have made the policies for the company in such a way which respects the meaning of their culture and gives it importance so that employees of any culture feel proud to be a part of this company. Policies are made according to their culture so that it shows them that their culture is kept in mind and respected by the company. Apart from this I have included an ethical code of conduct in the structure of the organization so that no one practice any wrong measures to complete the task. I have never transferred any file or data of one person to another to make them complete their task as it will be wrong to give credit of someone to another person. It will increase the level of cheating in the organization, decrease the efforts by the employees and thinking of generating new methods to complete the work. It will reduce the morale of the individual who originally did the work which will lead to him taking an action against the company or leave the company (Galsworth, 2017) which will be a loss for the company. I never follow unethical practicesto achieve the objectives. I have maintained a strict discipline for the people who are working inside the premises as it helps to maintain the art of decorum and make the structure of the company strong. This enables them the art of carrying an ID till they are in the premises, a proper well formal dress up as a uniform with that it is necessary for them to be properly groomed so that they make a good and decent appearance in front of the clients. It is necessary to make a good impression to grab their attention and for that these aspects needs to be carried out. The impact of my beliefs and attitudes has changed the culture, structure of the company and with that behaviour pattern of employees has changed towards the work which has resulted to increase the level of productivity, effectiveness of work by employees, increase in efficiency bythem and overall all this has resulted to increase in the profitability of the company.  For instance, earlier I was lenient in following the protocols which made us miss the deadline and loose the deadline many times which affected the reputation of the company. That is the reason behind the changes I needed to make so that I can gain the name of the company back in the market and gain the clients the company lost because of these short and silly mistakes. I follow the principles of management by Fayol because it helps me to simplify the work as it is divided into 14 principles and each and every aspect is followed into the organization with the similar understanding which was given by Fayol as it makes the work easy in the company and take off some responsibilities from my shoulders so that I can focus on other areas which need my attention and which need development and improvement.  (Goode, Newnam and Salmon, 2019).    

Impact of beliefs, values and attitudes within the workplaces, that supports trough appropriate model.   
This is the existing issues that are highlighting the influences on the shared values as well as beliefs within the workplaces. Shared values as well a culture is also crucial as they are the significant to the staff members as well as employers. They are rarely well documented. Here the belief is often developed over the time.

Beliefs
A belief is considered as an idea that an individual hold. An individual can base a belief upon certainties. Such as probabilities, mathematical principles. A belief can come across various sources that involves (Touboulic. and Walker, 2015).

· An individual experiments and experiences.
· The acceptance of societal norms and cultural norms. Such as religion.
· What other person say such as mentoring or education
A potential belief sits with the individual until and unless they can accept it as a truth as well as adopt it as a part of the belief of an individual system (Vrontis.and et.al., 2018).

Personal Values
Values are considering as the long-lasting beliefs that what is vital to a person. As they become standard through which individual order their lives as well as makes their choices.  A belief will also develop into a value when the commitment of a person is to rows as well as see it as being vital. It is possible to categories beliefs into the various kinds of values. Such as it includes the values that can be related to the wealth, happiness, career success.
An individual can be articulate their values within order to make rational, clear, responsive as well as consistent decisions (Touboulic. and Walker, 2015).

Attitudes
They are considered as the mental dispositions individual that have towards others as well as current outcomes before making the decisions that results within the behavior. Individual are primarily form their attitudes from the underlying beliefs and values. Thus, the factors that could not be internalized as beliefs as well as values that can also impact the attitudes of the person. Typical impact involves the desire to political correctness, conveniences, peer pressure as well as psychological stressors (Deng. and Jiang, 2018).
A lack of the self-awareness or the ambivalence about values can be lead to the less rational attitude as well as ultimately regarding the undesirable behavior.

Key concepts of the behavioral theory
Behaviorism is also called as the behavioral psychology. It is considered as a theory of learning that depends on the ideas that all behaviors are acquired by conditioning. Behaviorist believes that the responses of an individual to the environment. Here only the observable behavior must be considered as emotions, cognition as well as mood far too objectives (Touboulic. and Walker, 2015).
Strict behaviors also believed that the any individual can be trained to perform any tasks, until and unless of the genetic background, personality traits as well as internal thoughts (in the limits of the physical capabilities). Right conditioning is the only needed here,also here the individual known as the conditioned response  (Vrontis.and et.al.,  2018).

The behavioral psychology is coming under the Behaviorism. It is considered as a theory of learning that depends on the ideas that all behaviors are acquired by conditioning. Behaviorist believes that the responses of an individual to the environment (Touboulic. and Walker, 2015).
Types of the conditioning
Classical conditioning is considered as a technique that can be frequently used within, he behavioral training where stimulus can be paired within a natural happening stimulus.

Operant conditioning
It can be operant conditioning where a method regarding learning happens by reinforcements as well as punishments. By the help of the operant conditioning, an association is made between a consequence and behavior. 

Strength and weaknesses

Strength
It focuses on the observable as well as measure behaviors.
It is replaceable and scientific.
It can be useful regarding modifying behaviors within real world.
It can be useful application within therapy, parenting and childcare (Nambisan.and et.al., 2017).

Weaknesses
It does not account for the biological impacts.
It is unable to consider the moods, feelings as well as thoughts.
It is unable to describe the all the learning.
Learning can be happened also by the rewards as well as punishments
As here operand conditioning is considered as the process where learning can happen by the punishment and reinforcements.

Conditioning happens by the interaction within the environment helps to shape the actions of the individual.
As per the thought of the school, behavior can be studied within a systematic as well as observable manner regarding of the internal mental sates.

Management Theories
Management theories are considered as the set of the various rules that able to guides the managers to manage a firm. These theories are considered as an explanation to helps the staff members to relate effectively to the business goals as well as implement various effective means to accomplish the same (Nambisan.and et.al., 2017).

Classical management theory is predicated on the idea that the staff members of a firm have only have physical needs as well as economic needs. It is unable to take the account job satisfaction or social need, but rather than that centralized leadership as well as decision-making and centralized leadership as well as the maximization of profit. 
The theory outlines the various ideal workplaces

Hierarchical structure
Under the classical management theory here the workplaces are divided under the three layers regarding management such as at the very top  are known as the owners, executives and board of directors  that can set the long range objectives  for an organization (Vrontis.and et.al.,  2018). Also, the middle management people are usually oversees the supervisors as well as they also setting the goals of the department as per the approval of the budgets. Lower level of the supervisors are the persons who sees daily activities, provides employee training and also address employee issues (Nambisan.and et.al.,2017). Here the level of leadership and responsibility are clear and also well-defined. Also, the supervisors who are at low level could not be suitable for the small business.  It ca also set the long range objectives regarding a firm. Also, the middle management people are usually oversees the supervisors as well as they also setting the goals of the department as per the approval of the budgets (Carranza, 2015).
Here this theory consists of various interdependent as well as interrelated functions such as Organization, planning, staffing, directing as well as controlling.

Clearly defined the division regarding labor
One of the benefits regarding the classical management theory is that the division of labor as here the tasks or the projects are divided into the smaller task that can be easy to complete. Also, the expectations of the employees as well responsibilities are clearly defined.  This approach clearly enables workers to narrow their field regarding expertise as well as expertise as well as specialized within one area (Vrontis.and et.al., 2018). The division of labor that leads to the enhanced productivity as well as higher efficiencies, as staff members are not expected to do the multi-tasking. Form this approach small business owners can benefit as they are looking to enhance the production with minimal expense (Deng. and Jiang, 2018).

Motivated through Money
As per the view of the classical management theory, staff members must motivated by the rewards such as monetary rewards. Workers will work harder as well as becomes more productive as if they have some incentives. Thus, due to this management can easily control the workforce. Staff members feel appreciated as they are rewarded for doing their work. Here the small business owner can also take this approach to motivate the staff members to achieve the goals (Nambisan.and et.al., 2017).
.
Records
Here the proper records are kept as the files can be maintained to record activities and decisions of the firm on a regular basis for the future references.

Democracy
Here the decisions are arrived to an acceptable criteria as here rules as well regulations can also brings about consistent behavior within the firm. On a priority basis activities are taken and also as per the time schedule (Touboulic. and Walker, 2015). 

Structure 
A structure of form is created through identify the duties as well as responsibilities, it also reports relationship in a command hierarchy.

Disadvantages
It is claims that it is a rigid, inflexible as well as static, as strict to the rules that produces conservation and technicism. As within the name of the rules, people could even shrink from their responsibilities (Carranza, 2015).


Impersonality 
 It also focuses on the mechanical ways of doing things as here in the needs as well as emotions of the employee rules and regulations glorified.

[bookmark: _Hlk27572443]Activities can be compartmentalization
Here the strict categorization of the work restricts individual from performing tasks as they are capable of doing. Such as plumper can be only fitted the pump but prohibited by the work rules by making the electrical connection and if he is totally qualified to do that work.
It also boosts a tendency regarding perpetuate current jobs even when they become redundant. It tries to preserve all old jobs as well as new ones for the new requirements as this leads to the scarce inputs wastage (Latour,2018).

Red tape
Each and everything is recorded in the paper as the files can moves by the endless official channels and also the outcomes within in ordinate delays.

Contingency management
Fred fielder and other provided the contingency Management theory within 1950s as well as 1960s. It is based on the theories on the idea that can be more effective and also directly related on the traits of the leader within any given situation (Nambisan.and et.al., 2017).
It is belief that there is existed a set if various traits that can be more effective regarding each and every situation as well as various different situation demand various different leadership traits.  As such leaders can be adapted to change and more flexible as the market, team demands and the business (Vrontis.and et.al.,2018). After that fielder then extended the concepts from an individual to management focus wider firm focused theory. As according to the theory there is no management approach that can suits every firm and every situation.
Instead of the three variables describe business management as well as structure (Touboulic. and Walker, 2015). They are given below.
The technology employed size of the firm


Human relations theory
It consists  the firm as the whole social entity as this theory identifies that the money is not alone that can satisfy the workers ,here morale is an integral to the staff members as here the major weaknesses regarding this theory as it can make the various  assumptions regarding the behavior (Nambisan.and et.al.,  2017).

Conclusion
From the above studies it has been concluded that in order to keep the employees motivated different techniques needs to be used so such as giving them a raise or bonus or appreciate them for work. It can be done with the help of monetary or nonmonetary rewards. Principles by Henry Fayol has been covered in this report and it is usedby the company because of the simplicity of the nature it provides. The impact of themanager has changed the culture ethics and morale of the company in a lot of wayswhich has improved the productivity and profitability of the company. Various tools are used to enhance and measure the performance of the company such as KPI, benchmarking, CSR etc. tools.
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