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[bookmark: _Toc102133084]Introduction
In many countries, the creative economy has become a source of economic growth.
The COVID-19 pandemic has thrown the international economy into disaster. The purpose of this research is to give an examination of the creative development of e-commerce in the United Kingdom, as well as how Amna's vector has transformed in context of the present pandemic situation. Also included in this study are the benefits of opening an online store as well as strategic initiatives to take in effort to obtain the company to the next level of development.
This report provides the company Amna's performance in the year 2020. The company's strategic development plan and its advantages have been determined.




















1. [bookmark: _Toc102133085]Part A: 
1.1. [bookmark: _Toc102133086]Question 1


	Items
	Cost per unit
	Original (£)
	Flexed (£)
	Actual (£)
	Variance

	Units
	
	100,000
	80,000
	80,000
	

	Selling price
	25
	25
	25
	20
	5UF

	Revenue
	
	2,500,000
	2,000,000
	1,600,000
	400,000UF 

	Variable cost:
	
	
	
	
	

	Materials
	2.50
	250,000
	200,000
	280,000
	80,000UF

	Labour
	4
	400,000
	320,000
	440,000
	120,000UF

	Overhead
	1.50
	150,000
	120,000
	120,000
	0

	Contribution
	17
	1,700,000
	1,360,000
	760,000
	600,000 UF

	Fixed overheads:
	
	
	
	
	

	Warehouse rental
	
	200,000
	200,000
	170,000
	30,000F

	Insurance
	
	100,000
	100,000
	100,000
	0

	Full-time supervisor salary
	
	50,000
	50,000
	35,000
	15,000F

	Profit
	
	1,350,000
	1,010,000
	455,000
	555,000F



Calculation:
1.Original Budget x Cost per unit
100,000 x 2,50 = 250,000£
100,000 x 4=400,000£
100,000 x 1,50 = 150,000£
100,000 x 17 = 1,700,000 £
Profit=Contribution-Fixed overheads
1,700,000-200,000-100,000-50,000=1,350,000£
Revenue=number of units x average price
100,000 x 25=2,500,000£
2.Flexed Budget x Cost per unit
80,000 x 2,50 = 200,000£
80,000 x 4 = 320,000£
80,000 x 1,50 = 120,000£
80,000 x 17 = 1,360,000£
Profit=Contribution-Fixed overheads
1,360,000-200,000-100,000-50,000=1,010,000
Revenue=number of units x average price
80,000 x 25=2,000,000£
Profit actual budget=Contribution-Fixed overheads
760,000-170,000-100,000-35,000=455,000£
Revenue=number of units x average price
80,000 x 20=1,600,000£

3. Variance=Compare Flexed Budget - Actual Budget, 
20-25=5UF
200,000-280,000 =80,000 UF
320,000-440,000=120,000UF
160,000- 1,360,000= 600,000UF
200,000-170,000=30,000F
100,000-100,000=0
Profit: Compare Flexed Budget - Actual Budget
1,010,000-455,000=555,000F
Revenue=number of units x average price
 80,000 x 5= 400,000£





1.2. [bookmark: _Toc102133087] Question 2:   
Performance report on Amna’s LTD company using control report 
Background (history) on the Amna’s LTD company.
Amna's LTD has been in business since 1981 and has developed effectively to recognize the changing nature of the tourism industry for nearly 40 years. The pandemic period of April 2020 was a major blow, as it imposed traffic and travel limits, which had a significant impact on the tourism business.
Covid-19 was responsible for the global economic crisis, and Amna's Ltd Company was adversely affected by this pandemic. Tourists were unable to travel due to limitations, which reduced the number of units from 100,000 to 80,000. We can also see how the price of the product has been reduced from GBP 25 to GBP 20 to make it more affordable and to help the company continue to thrive. Another phase involved a decrease in the supervisor's salary, as well as the rent of the warehouse. These vectors provided a detailed but accurate description for the company's survival. Cost estimation was usually done after the design process, when most of the cost reduction opportunities were already exhausted.
In the context of this report, the direction of variation that is an essential type of organizational feedback that seeks to identify the difference between actual performance and a certain planned or objective level of performance will be analyzed. The analysis of the direction of variation is a process in three stages: the first stage is the analysis of variations; the second step is to identify the problems that caused the variations; and the third step is to identify the sources of these difficulties. (Luckett & Eggleton, 1991). To begin with, we note in the control report that the selling price decreased by £ 5, indicating an unfavorable change in the first phase of the change direction assessment process. We have these indicators because the number of tourists has decreased significantly, and sales have been reduced.
The actual material budget shows a price increase from £ 200,000 to £ 280,000, giving us an unfavorable variation of £ 80,000. These signs exist because the material is made in China. As a result, the transport of goods is difficult.
The same negative indication is shown by the control report, namely the former labor force, which is employed in China and then transported during the pandemic, which raised the negative effect from 320,000 to 440,000, with a disadvantage of 120,000. In this sense, the company obtains an unfavorable variation with a contribution of 600,000 pounds. The rent of the warehouse was reduced from 200,000 to 170,000, resulting in a positive variation for the company of 30,000 pounds saved. Next, in the control report above, note that the insurance payment remained constant, indicating that there was no change. The supervisor's full-time salary has been reduced, and there is now a favorable range of £ 15,000 for the benefit of the company. Fortunately, the company had a positive change of £ 555,000 in profit.
The tourism industry generates economic entities that attempt to address requirements by providing tourist services while also generating a profit. To ensure that the tourist industry survives, continues to operate, and achieves its goals, it is critical that this information be used for reviewing, monitoring, and executing future financial performance plans. Investors and creditors are included in financial evaluation performance. Financial performance is also useful information for decision makers, such as managers, when performing prior reviews and preparing for the future.
It is vital to assess and analyze Amna's LTD financial performance in order to evaluate previous years' operations and develop projections for the future. In this study, the financial performance of Amna's LTD in England was compared to the Covid-19 period.
As a result, being able to forecast product costs early in the product development cycle is beneficial. By modifying the way your cost estimate is managed, you may take advantage of all the cost-cutting solutions available. It is critical that we can control product prices. To properly estimate costs and keep track of costs in general. Amna's research shows the company's strengths as well as its future possibilities. According to the findings, they have effectively managed this firm for the last 40 years, with the best results. At this point, this company must change its strategies and devise a new development strategy that will allow it to enter the online market. 
[bookmark: _Toc102133088]1.3. Question 3. Critical Analysis PER Methodology
The British Tourist Authority (BTA) has played a critical role in assisting tourism through the COVID-19 pandemic and providing that the industry is in the best possible position to begin recovery in 2021. Amna's organization recognized at the start of the year that the pandemic was an exceptional situation that demanded an extraordinary response from us. The organization has refocused its teams to ensure that everyone understands their roles and that our efforts have been directed toward areas where we can add the greatest value. A few unique recommendations have been established: 
1. Marketing and interacting with visitors to promote products and services online. Developing your own e-commerce platform would involve creating a software program or application that would allow Amna’s LTD company to sell items and services online while assisting you with site administration and other operations such as marketing, sales, and logistics. Here are a few advantages of online marketing:   
 -reduced marketing expenses
 -immediate access to global markets
 -open competition with similar businesses.
 -more security for customers, resulting in increased confidence.
 -unlimited functionality.
 -predictability in terms of inventories, pricing, and availability processing and payment order    processing assistance for both sellers and purchasers throughout the sales process.
2. Seasonal personality. Putting on display a well-organized strategy during the holiday season as
well as the tourism season.
Partnership with national and international partners.
3. Workforce. The work team is a strong impact. Most of our employees throughout the company have spent the last year working from home. We worked hard to make sure that working from home was a great experience and that our national team spirit was maintained. Our defined objectives have helped in this regard, as has the development of a more flexible system for the transfer of (virtually) employees within the organization to support regions under pressure.
4. The opportunity to hire new employees, such as influencers and bloggers.
5. Increasing the cost of materials. Because this is a product based on Amna’s company, the cost of materials will be a big element of their cost structure and must be closely managed.
6. A decrease in the selling price. The selling price and amount sold affect the revenue received by any company. Reducing prices at the Amna's Ltd company to encourage sales is not a long-term strategy, thus pricing should be examined to guarantee long-term profitability.


2. [bookmark: _Toc102133089]Part B: 
[bookmark: _Toc102133090]2.1. Question 1
The coronavirus pandemic has completely transformed the way we buy, and both companies and customers are now reorienting themselves to adapt to a time when the internet is growing rapidly. Although online shopping has been on the rise in recent years, the onset of the health crisis has brought a new reality this year, forcing small businesses to assess how they can attract and retain customers. If many of these companies previously relied on pedestrian traffic, now is the time to evaluate their options, and a market platform is developing as a solution to this problem. What are the advantages of a marketplace platform and how can entrepreneurs make their articles as accessible as possible in a computer indicator?
The director of Amna's LTD made the right decision by opening an online store. The pandemic significantly affected the notion of sales, there was an increase in the number of offers to buy absolutely everything online. This quickly led to a significant increase in internet sales. The fact that the customer can place an order for any goods from the comfort of his own home, even from his phone or computer, and can receive an order directly at the door in a few times, has a great advantage in this area.
Financial status. It is advantageous to examine not only the costs of developing an online business, but also the acquisition of stocks, promotion and employee salaries. When calculating the cost of an online store we need to consider the chosen platform, many features, as well as changes. Companies that operate online have less debt, while companies that offer physical activities have higher costs, however it is important to note that these platforms also have additional costs. In the UK, the cost of an online store can range from £ 20 a month to a few thousand pounds a month for a state-of-the-art site.
1. Reasons for doing business in Amna's online business The decision to close the other store was a good one, as it allowed them to save money on rent, which they used to finance another development strategy, such as the creation of the online store.
2. Another advantage of collaborating with an internet company is that the activity can be carried out from any location.
3. An online business can attract customers not just from one city or nation, but from all over the world because they are just a click away. A company that works on the Internet, compared to one that operates in a physical place, is not limited to a single commercial site.
4. The benefits of online promotion are verifiable. This is as true as online promotion, because digital marketing allows you to track results.
5. The program is non-stop. Unlike a traditional store, where you have to pay an employee to stay in the store 8 hours a day to serve customers. Alternatively, if you want to keep the store open longer, you need to have two employees working shifts. The online store works continuously and at no cost to you. As a result, Amna can continue to operate its online work from home store.
[bookmark: _Toc102133091] 2.2 Question 1
 According to statistical research in the annual report of the Amazon platform, there are some favorable options for the company Amna, such as forming a partnership and selling products on this platform.
Because Amazon is one of the best-known brands in the world, with revenue of $ 386 billion in 2020. Amazon, through product sales, has the potential to take Amna globally. The following are the costs of an Amazon online page: When you sell an item within the individual plan, you will be charged 75p. The business plan is £ 25 per month, no matter how many items you sell. Amazon also charges a referral fee for each sale under both plans, which is a percentage of the total transaction and varies by product category.
Following the research and analysis, we need to discuss some critical points. Amazon generated revenue of $ 386 billion in 2020, becoming the third largest company in the world in terms of revenue. Amazon Web Services accounted for 11% of this total revenue.
In 2020, Amazon had a net income of $ 21.33 billion, with AWS accounting for about half of it. Amazon Prime has over 200 million subscribers worldwide, with 147 million in the United States on its own. In 2020, Amazon's revenue generated sales of approximately 55 million Amazon Echo devices. Amazon is the third largest public company in the world in terms of revenue, after Walmart and China Petrochemical Corporation. Its revenues increased by 37.6% in 2020, the highest percentage increase since 2011, in part due to the coronavirus pandemic.
[bookmark: _Toc102133092]Conclusion

Selling on Amazon allows you to reach a much larger customer base than any other e-commerce platform. With its unique business model, Amna LTD has developed unprecedented customer support over the last 40 years. However, in the face of the pandemic's factors, the company found itself in an extremely difficult situation in which it had to make a change and shift to a new level of sales, namely online. It will thus go beyond all supply chains to reach consumers via the innovative approach of e-commerce. This will give Amna’s LTD control over its distribution channel, allowing it to lower the prices of its products. The company will be able to engage distribution routes and warehouses in places where dumping costs are exceptionally low and pass those savings on to customers in the form of competitive rates. However, Amna must continue to focus on researching and implementing better and more intelligent ways to service its clients, which will not only keep it as the market leader in its online company but will also allow it to be a favorite of all times for millions of devoted customers worldwide.


















References
Alegre J. & Sard M , 2017. Price strategies by German and British tour operators in Mallorca. Journal of Hospitality and Tourism Management, Volume 33, pp. 93-102.
Atrill, P. & McLaney E, 2018. Management Accounting for decision - makers. 9 ed. Harlow, England: Pearson.
Budde J, 2009. Variance analysis and linear contracts in agencies with distorted. Management Accounting Research, Volume 20, pp. 166-176.
CURRY D, 2022. usiness of Apps. [Online] 
Available at: https://www.businessofapps.com/data/amazon-statistics [Accessed 11 01 2022].
Emsley D, 2000. Variance analysis and performance: two empirical studies. Accounting, Organizations and Society, Volume 25, pp. 1-12.
PRIAMBODO I ; T. SASMOKO; S. ABDINAGORO; S. B. & BANDUR A, 2021. E-Commerce Readiness of Creative Industry During the. Journal of Asian Finance, Economics and Business, Volume 8, pp. 0865-0873.
Rhode S. & Garrison, N, 2019. Management Accounting. 6 ed. London, England: McGraw Hill .
Tolstoy D, Nordman E. R; Hanell S. M. & Ozbek N, 2021. The development of international e-commerce in retail SMEs: An. Journal of World Business , Volume 56, pp. 1-15.
Weetman P, 2013. Financial and management accounting. 6 ed. Harlow, England: Pearson.
Weustink I; Brinke E. t. & Streppel A, 2000. A generic framework for cost estimation and. Journal of MaterialsProcessing Technology, Volume 103, pp. 141-148.



