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Aims

• What is Employee Engagement?

• Engagement Model(s) 

• Technology and HR

• Engagement and Wellbeing

• Health Matters



Employee Engagement

• What does the word ‘engagement’ mean to you?



Employee Engagement

• There are over 50 definitions of Employee Engagement! 

• 20,900,000 hits of Google! 

• How people ‘express themselves physically, cognitively, and emotionally’ 
as they interact with their jobs

• A narrower, more specific view that we recommend is that of the Utrecht 
University group of occupational psychologists which defines ‘work 
engagement’ as a state of mind in which, rather than being burnt out, 
employees show:
• Vigour (energy, resilience and effort).
• Dedication (for example, enthusiasm, inspiration and pride).
• Absorption (concentration and being engrossed in one’s work).

(CIPD, 2021)





Who’s sinking your boat?



Diana Dosik



Employee Engagement

https://www.cultureamp.com/science/insights/hospitality



Employee 
Engagement

https://www.cultureamp.com/science/insights/hospitality



Figure 1.5 Comparison of the Age Distribution of the 2019 and 

2029 Labor Forces

• SOURCE: U.S. Bureau of Labor Statistics, “Employment Projections, Civilian Labor Force, by Age, Sex, Race, and Ethnicity,” https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm, 
accessed February 13, 2021.

• Access the text alternative for slide images.

https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm


Exercise: Pick your three attributes that influence your choice of 
work according to the order of importance. 

1. Pay and benefits

2. Form of employment 

(Full-Time Part-time….)

3. Work-life balance 

4. Job design and nature 
of work 

5. Relationships at work 

6. Employee voice

7. Job satisfaction 

8. Health and safety 

9. Career Prospect

10. Equal opportunities 
and fair treatment



Good Work Index 
(CIPD, 2022)



Employee Engagement Models

Source: IES Survey, 2003



The Zinger 
Model of 
Employee 

Engagement



Bottom row: The 

Necessities

• Enhance well-being

• Enliven energy

• Make meaning

• Leverage strengths



Second row: Uniting the 

company

• Build relationships

• Foster recognition

• Master moments



Third row: Boosting 

performance

• Maximize performance

• Mark progress



Top of the pyramid: 

Achieving results



Task
Research one of the following 

engagement models and 
compare it with your current job 

(or previous) 

• The Gallup Model

• The Kahn Model

• The AON Hewitt Model

• The JD-R Model



Technology and 
HR

Can you name any jobs 
replaced by technology?

• What is the pro and 
cons of the situation?
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Change in the employment relationship 

1. Psychological contract

• Psychological contract define an employee expects to 
contribute to in an employment relationship and what the 
employer will provide the employee in exchange for those 
contributions

22



Change in the employment relationship 

From the organization’s perspectives , the key to survival in a 
fast –changing environment is flexible work schedules and 
flexible staffing levels

2. Flexible work schedules –working hours and location

3. Flexible staffing levels - Full time Vs Part-time 

• Employers once mainly relied on contingent workers to fill 
administrative jobs, but now turn to contingent work 
arrangements for technical support and event some 
professional task
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Satisfied employees, more commitment 

Wong et al., 2019



Engagement and Wellbeing

• “One thing that’s clear in academic literature is that employee engagement is 
seen as a psychological state experienced by employees. It should be seen as 
different from job quality, employee behaviour or management action” (CIPD, 
2021)

What is wellbeing?



Wellbeing….



Case Study: Innocent Drinks





Health at Work Matters

• According to the UK Government,

Being in good work is better for your health than being out of work. ‘Good 
work’ is defined as having a safe and secure job with good working hours 
and conditions, supportive management and opportunities for training and 
development. (Gov.uk, 2019)

• Article to Review - Health matters: health and work - GOV.UK 
(www.gov.uk)

https://www.gov.uk/government/publications/health-matters-health-and-work/health-matters-health-and-work


Quiz!

1. How many million days of sickness 
are lost in a year (in the UK)?

2. How many million days lost are 
due to minor illness?

3. How many million days lost are 
due to musculoskeletal problems?

4. How many million days lost are 
due stress, anxiety and 
depression?





Work and Mental Health



Health and Work Cycle



How do we improve 
Engagement?

o Wellbeing Programme

o Training and Development

o Communication

o Leadership

o Compensation and Benefits



Further Reading

• https://www.hrmagazine.co.uk/content/features/is-engagement-
fact-or-fiction

• CIPD Good Work Index 2022: survey report U.S. Bureau of Labor
Statistics, “Employment Projections, Civilian Labor Force, by Age, Sex,
Race, and Ethnicity,” https://www.bls.gov/emp/tables/civilian-labor-
force-summary.htm, accessed February 13, 2021.

• Wong, et al. (2021) How the COVID-19 pandemic affected hotel 
Employee stress: Employee perceptions of occupational stressors 
and their consequences, International Journal of Hospitality 
Management, Vol. 93, 2021, 102798, ISSN 0278-4319, 
https://doi.org/10.1016/j.ijhm.2020.102798.

https://www.hrmagazine.co.uk/content/features/is-engagement-fact-or-fiction
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/good-work-index-survey-report-2022_tcm18-109896.pdf
https://www.bls.gov/emp/tables/civilian-labor-force-summary.htm


I look forward to seeing you next week. If you have any questions in the 
meantime, please send an email or on the Teams tile!


