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Executive summary
Finance is among the foremost crucial functions within a business which makes the task of financial management a significant one. The following report has showcased the scenario of two of the hotel organisations that are quite renowned in the global range. It has reviewed the business case of Shangri-La and Travelodge Hotels to illustrate the concept of business finance and management. Different indexes like profit generation, market reach and many more have been discussed here. 
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Businesses have a number of segments that function mutually to keep the trades running and it takes the support of different kinds of management. Finance is one of the integral business functions that impact the decision-making of recourse allocation, strategies for growth, risk management and many more. This report will elucidate the tactics undertaken by two of the hotel business entities that are quite famous across the globe. The monetary management strategy of Shangri-La and Travelodge Hotels will be framed in this writing. It will highlight the areas from where the companies gain most of their income along with the prevalent trends in their revenue system. Moreover, the report will portray the actual position of these entities in the Marketplace and further opportunities for growth. Their functions and financial obligations fostered in corporate social responsibility will also be evaluated.
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The task of examining the revenue trends and other elementary things of both of these organisations will go through several steps. Some of the crucial factors in this case are shown below.
Revenue generation figure
As per the reports of the statistics Shangri-La incurred annual revenues of around 1.2 billion pounds, whereas Travelodge’s revenue amounts were nearly 1 pound billion in recent financial years. It can be seen that the economic conditions of each organisation are commendable as compared to many companies in this domain (Hay, 2020).
Sources of income
The prime source of revenue is the sales of rooms for Shangri-La hotels accounting for roughly 70% of aggregated income. Additionally, the food and beverage offered in the restaurants and bars within the hotel organisation contribute around 20%. This hotel also offers conference and event-based services including catering to business professionals and clients along with events incur sales of around 10% (shangri-la, 2023). Similarly, the maximum profit comes from room sales and bookings in the case of Travelodge Hotels up to 85%. The dining services provided by this company are quite limited as compared to the previous one, such as breakfast and snaking options that contribute roughly 10%. Travelodge is known for providing ancillary services as extra offerings such as early check-in and late check-out build the rest 5% (statista, 2023). 
Revenue trends
The statistics of growth over the past few years, the organisation Shangri-La has witnessed a lean recoiling post-pandemic phase. It came with a significant increment in rates of room occupancy and profit growth fostered by the resuming of luxury travel. Seasonal drifts have also been seen when revenue generation and business conduct flourished in the peak seasons.  In the case of Travelodge hotels steady and consistent growth has been noticed mainly for the transaction of budget-sensitive travellers. The rate of domestic travel is increasing which is the most common trend for this hotel considering it for the United Kingdom (Ntounis et al., 2022). These kinds of hotels that provide budget-friendly accommodation have suffered in the pandemic and post-pandemic time however, the indexes of recovery are prominent here.
Factors inducing growth or decline
The huge demand for luxury accommodations and services consolidates the probability of further success for Shangri-La Hotels. It also comes with the chances of geographical expansion in new and emerging market places for this hotel, where they can potentially focus on different locations in Asia. Repeated visits of customers and the rate of customer retention are facilitated by loyalty programs arranged by this company. Besides all this, the upheavals in the global economic range still remain as a problem for these businesses (Johnson, 2023). The scenario of Travelodge is quite different here where the demand for affordable options in the post-pandemic era is the major reason for further expansion. The strong presence of this very organisation in the key areas catered in the urban location where the infrastructure of travel is developed is another major fact to state here.  Apart from these, Travelodge’s collaboration with various travel agencies and virtual booking platforms also enhances its brand visibility (Marinotti and Johnston, 2024). 
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Market share
Being a prominent business magnet in the domain of high-end hotels Shangri-La owns a considerable share in the market of luxury hospitality industry. The Asia-Pacific circle of this business and its strong physical presence in the big cities of these locations reflect their massive market share. It takes the competitive advantage efficiently among rivals who are also among the leading luxury hotels such as Mandarin Oriental, Four Season, Ritz-Carlton and many more (Kee et al., 2020).  Diving into the case of Travelodge Hotels, it is among the most renowned budget-friendly hotels in the United Kingdom specifically. It contributes significantly to the economy of this nation, which consolidates its market penetration extent. The market of economic accommodation-giving hotels is quite crowded as well, where this entity competes with hotels like Ibis, Premier Inn and many more (Bohne, 2021). 
Customer demographics
Mainly luxury-seeking travellers are attracted and targeted by the business of Shangri-La including people such as business executives, family aristocrats and others. The age range of the typical customers here is 30 or above who have financial affluence and resources to spend on luxe services. One can witness the location of potential customers of this company in Asia, more specifically in China, however, global tourists also access its services. On the other hand, the majority of customers of Travelodge are budget-conscious and cover various kinds of solo travellers, family tourists, groups or even business professionals (Page and Connell, 2020). As compared to the other business cases in this discussion, Travelodge targets a broader age range of people, however, the prevalence of visitors is mainly reported in the range of 20 to 40 years old. 


Brand perception 
The image of Shangri-La hotels is perceived by people as a luxury accommodation place where they can also explore fine dining, extraordinary offerings and the essence of Asian culture. It is a matter of fact that, Loyalty programs like The Golden Circle induced customer loyalty, and retention contributed to its premium state in the market. Contrarily, the business reputation of Travelodge Hotels is taken the blend of cost-effective and value for money option by the customers. The brand conveys simplicity by taking practical utilisation and demure approaches to fulfil customer needs (George, 2021). It is also positioned as a family-friendly hospitality business in the market along with an effective brand visibility in the urban areas across the UK. 
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Expansion strategies
The business angle of geographical enlargement of the organisation Shangri-La is being continued to establish new properties in the vast urban locations. These regions are mostly catered in the Middle East and Asia, where the need for luxury hotels is huge. Another expansion tactic undertaken by this business is introducing new brands and subsidiaries by projecting it as an umbrella brand. The launch of Hotel Jen by this business was a great move that basically targets young and budget-sensitive ones which will enlarge the services of Shangri-La. Moreover, additional luxe offerings like wellness retreats, customised services and attracting personalities with high net worth will help in this process (Adams, 2024). The business expansion measures of Travelodge are mainly seen in the focus on enhancing the number of properties in the UK. Franchising is one of the greatest techniques considered by this company in this way. It allows the business to potentially enhance its brand visibility without making many expenses. Renovation and continuous development of the services as well as the properties also come under the betterment strategies of this trade (Heald and Hodges, 2020).
Market opportunities
The trend of rise in disposable income in Asia along with the increase of the middle class diversify the market possibilities of Shangri-La. It is also supported by the restoration of corporate travel and the spreading of awareness of sustainability among people. This hotel can significantly make positive approaches towards incorporating sustainable and greener options in the business for a better future. (shangri-la, 2024) The hike in domestic travel and tourism after the end of them creates new opportunities for budget accommodation providers like Travelodge. Partnerships with Online Travel Agencies (OTAs) can positively enhance the footfalls of customers leading the tech-aware one.
Major barriers to growth 
Economic downturns and fluctuations in the global economic range can reduce the spending capacity of customers, reducing the revenue earned by luxury hotels like Shangri-La. The crowd in the market can also deduce the hold and share of the business in the market. Apart from this, political instability in the physical locations of this hotel can also bring impediments to the business conduct (Bhimani, 2006). A negative scenario in the economic state of the region is also a matter of concern for Travelodge Hotels. The presence of numerous substitutes and emerging ones aggravates the price sensitivity for this business. Nevertheless, dynamic shifts in customer preferences also become a challenging fact to consider in this case (travelodge, 2023).
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Shangri-La hotels 
Shangri-La has vowed to decrease its carbon emission and footprint and ameliorate energy efficiency. It includes the allocation of financial resources to integrate renewable energy and energy-efficient technologies in all of its properties. The company is also seen to apply waste management propositions such as recycling activities, and actions against the wastage of food which significantly takes monetary investment (Filimonau, 2021). The purpose of community engagement is also fulfilled by the programs arranged by this company covering healthcare and educational initiatives. They have also made partnerships with regional non-profit organisations to collect funds. This company is reported to invest a considerable amount of money in employee development and ensuring lucidity in financial reporting. 
Travelodge Hotels  
Energy efficiency is the foremost focus in the business of Travelodge from the context of sustainability. It has been incorporating the usage of LED lights along with useful heating systems in the rooms and accommodation places of the hotels. They also work towards waste management and recycling initiatives, which take them a good amount of investment which is not exactly disclosed (Dube et al., 2021). The CSR activity is also rooted in the partnership program with the businesses residing in the local community. Promoting employee welfare and sustainable reporting are other mentionable facts in the category of corporation social responsibility that have a good share in the financial expenditure of the company. 
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Shangri-La hotels 
Identifying the market dynamics in emerging locations like Asia, the Middle East and other unexplored regions can be facility by this company. The rise of the middle class along with disposable income can prove to be a matter of success for this luxury hotel. This friend should also focus on technology advancement and digital marketing to solidify its virtual presence. It supports better market penetration and increased reach, especially to the new generation of people. Introducing different brands under this name and emerging into the style of umbrella branding can also be facilitated by Shangri-La. The functions of outsourcing and facility management can also be useful in this case (George, 2021). 
Travelodge Hotels  
Expanding the existence of this brand in urban places should be multiplied by this hotel business. Installing software like revenue management can enable the company to control demand fluctuation and the dynamic indexes of pricing. The elements of Technology should also be utilised here, in order to amplify the experience of the guests in the hotels of Travelodge. Moreover, the functions of customer service can be outsourced by this entity for better business performance along with collaborating with local businesses (Bohne, 2021). 
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The report has depicted the elementary motions of finance as a crucial business function by illustrating the cases of Shangri-La and Travelodge Hotels. Several indexes or facts that reflect the financial management strategies of both of the firms have been evaluated here. The amount of revenue generation, sources and basic trends have been analysed. It has critically examined the current market position, targeting strategy and factors of growth in each case. The ways these companies invest financial elements to function CSR activities have also been showcased here with relevant justifications. Lastly, some rational recommendations have been provided to boost the business games of both of these companies. 
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