“The benefits of hosting major sports events far outweigh the costs.”
Critically evaluate the above statement by drawing on appropriate case studies, academic literature, and industry & government publications.  Finish your answer by drawing your own evidence based conclusions, followed by recommendations for how the Welsh Government can best support the hosting of major sports events. 
Your answer should be underpinned with appropriate references to academic literature to validate your analysis. 

There are many arguments that could support this statement that the benefits of hosting major sports events far outweigh the costs. Major sports events can create many positive impacts for hosting nations. National elite sport success - can inspire the masses to take up sport thereby improving their health, events are economically lucrative, bringing revenue from, among others, increased tourism, mega sporting events engender a 'feel good' factor among citizens, which has a knock on effects for well-being, much needed urban regeneration is accelerated (and states benefit by showcasing themselves internationally - which leads to an increased in so called 'soft power' as mentioned by Grix (2012).  The three main areas of benefit that hosting major sports events can bring to a host are the sporting benefits, the economic benefits and the increased participation which leads to creating a legacy. A case study to reflect the benefits of creating a legacy can be analysed at the London 2012 Olympic games. As stated by Sporting Future (2015)'' 1.65 million more are now playing sport in 2015 than in 2005 the year of the successful bid, over £14b in and investment, all 8 permanent Olympic events have secure futures and over 8 million visitors have visited since opened''.
However, there are counter arguments to suggest that the benefits may be outweighed by the costs of hosting major sports events. Due to the fragility of the economies after the global financial crisis, and the growing inequality in the distribution of wealth and income brings increased cynicism around major sporting projects as there is no guarantee of substantial, discernible benefits for the tax payers as explained by Varano (2017). Varano (2017) also suggests that major sports events ''also bring an immense financial commitment and great risk'' with Gratton et al. (2012) stating ''it normally requires the public sector to finance the staging of the event and incurring these losses in order to generate, the benefits to the local economy''. Another quote to back why the benefits may be outweighed is from evidence from studies at the University of Oxford have shown that Olympic Games have the highest costs overrun of any type of mega project, Flyvberg and Stewart (2012). This can result in countries not wanting to bid to host the games as the costs that it would incur especially in the fragility of today's market, with ''all Olympic Games, without exception have been over budget most in excess of 50%'' Flyvberg and Stewart (2012). A case study of the negative effects of a host overrunning their overall costs is Athens Olympic Games 2004. As mentioned by Flyvberg and Stewart (2010) ''Cost overrun and associated debt from the Athens Games weakened the Greek economy and contributed to the country's deep financial economic crisis''. 
The Welsh government's goal is for Wales to be ''recognised as a consistently outstanding destination for major events'' as stated by Event Wales (2020). Recommendations for the Welsh Government to help support hosting major sports events is to utilize the current infrastructure like the Principality Stadium to save spending money on new infrastructure, and if there is a need to build more facilities, ensure that they have a plan for the future and not just built for a one - time event. 
The overall conclusion is that the benefits of hosting a major sports event do outweigh the costs in terms of countries with low development being able to regenerate their infrastructure and also the positive sporting benefits and economic benefits. However, if a country is struggling financially then it may consider hosting as it could dig a deeper hole into financial breakdown like the Athens 2004 case study. 
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 Complete an environmental (PEST) and situational (SWOT) analysis of the City and County of Swansea as a host venue for major sport events.  Based on your findings identify a suitable sports event that Swansea could feasibly host and clarify the event’s concept and objectives.    
Your answer should be underpinned with appropriate references to academic literature to validate your analysis and choice of event.
The perfect event that would be feasible for Swansea to host would be an Iron man. A SWOT analysis of the city of Swansea shows why it can host this particular type of event. The strengths are that Swansea is situated right on the coastline making it a perfect location for the start of the swim stage, cycle paths and roads that would not effect massively flow of traffic in the Swansea area and there is many areas that can be utilized to set up the iron man start and finish line. The weaknesses of hosting the event in Swansea is that transport links aren't the greatest as there is no large commercial airport which would bring in more international spectators/participants. The opportunities of this event are that there is a potential to make this event a Type B event which is as quoted by Wilson and Gratton (2012) ''major spectator event bringing significant economic activity, media interest and part of an annual cycle of sports events''. The threats of hosting the iron man is that it brings limited economic benefits and overruns costs for the city of Swansea. Another threat is that it may not attract a large audience due to the location of the event. 
A PEST analysis of the environment is that the event would work towards ''A healthy future' which as stated by Event Wales (2010) ''Supports social and physical environments that encourage health and well-being'' from a political perspective. From economic point of view the event would bring in lots of sport tourism which would increase spending in Swansea and boost the local economy. The event would also promote participation in sport increasing the social benefits of the event and the technological point would require little new infrastructure as the environment can be fully utilized and be feasible for the event.
Using Masterman (2014) event planning diagram, the objectives of the event are to increase participation in the sport, to politically increase the brand of Swansea and to increase tourism to the area improving the local economy. The concept of the event is to showcase the environment that Swansea has with the course running through the coastline on national television broadcasting. There is currently an iron man located in Tenby every year which is the only one in Wales part of the official circuit, so Swansea's goal would be to take over this as the main event in Wales. The feasibility of the event is very manageable as Swansea has the right resource requirements and operational requirements needed in order to carry out this event. 
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