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[bookmark: _Toc29599987]Introduction 
Every country has its own cultural identity that reflects through its communication, religious practices, regional events and customers and from every living style of the people. It is a natural phenomenon that everyone has some attractions towards specific cultural and at the same time, he/she admires one who respects his/her cultural and social norms and values. However, different cultures have different aspects that are based on; language, religion, art, regional geography, economy, politics, education, social customs, and ethical norms and values etc. (Ardichvili, 2017). Subsequently, this report is aimed to analyse the importance of understanding the international culture while expanding to the globalised market. For this aspect, to create a better understanding about the concept, it is aimed to evaluate the cultural difference between the UK and Columbian culture. Following this, report will analyse the business communication situation in Columbia in the perspective of Britain. 
[bookmark: _Toc29599988]Discussion 
[bookmark: _Toc29599989]Importance of culture 
In the modern business world, for every business organisation that aims to expand globally, it is ultimately important to understand the social and cultural aspects of the targeted country because the good understanding of the culture enables the organisations to target their market in effective manners. There are many examples when organisations failed to achieve their target from their global expansion and the reason appeared a misunderstanding of the culture. Some of the common examples of cultural misunderstanding the McDonald’s expansion to India are a considerable one as McDonald introduced its regular meat menu whereas the majority of the Indians are Hindus and they rejected meat menu that caused them to fail in the Indian market. Later on, McDonald understands the Indian culture and introduced the vegetable menu and finally conquered the market (Kannan, 2014). 
UK and Colombia are different in many perspectives, therefore, before starring business in Columbia, a UK business or individual must think about the possible challenges and issues that the business might have to face in Columbia (Patel, 2017).  Language is the most vital source of communication used by humans. In Columbia, Spanish is the national language as around 99.2% people can understand and speak Spanish whereas less than 10% of people of Columbia can communicate in the English language. Therefore, for a UK business, the major challenge would be language (Rao & Strang, 2017). 
[bookmark: _Toc29599990]Trompenaars and Hampden Model on UK and Columbian Culture 
Following this, to evaluate the other difference between the UK culture and Columbian culture, the framework introduced by Trompenaars and Hampden could prove helpful. This framework is used to evaluate the cultural difference and enables the business for effective planning of international business practices. Trompenaars and Charles Hampden-Turner introduced this framework so that business management could be done appropriately and effectively by addressing the cultural and social values of the local people (Maduagwu & Igwe, 2018). This model has seven different dimensions that are following discussed in the context of evaluating the cultural difference between Columbia and the UK;
· [bookmark: _Toc29599991]Universalism versus Particularism: In Universalism, all the people are treated equally based on the rules and regulations under the strict enforcement of the legal system. There is no modification in rules are made for anyone with power and all are treated equally. The culture of the UK reflects Universalism (King, 2018). Business meetings follow punctuality and rational to accomplish the goals productively. Countries with such culture give more focus on formal rules of business (Yu, 2016).  In Particularism, it is believed that the relationship and circumstances dictate the rules. Subsequently, in such a culture, the relationship may affect the rules and regulation system as one with good relations and power can get more favour. This type of culture can be seen in Columbia, China, Russia and Latin America (Trompenaars & Greene, 2016). Considering the Universalism and Particularism; the UK would have to face tough situations while starting the business at Columbia because it will take time to figure out how to follow the policies and rules. 
· Individualism versus Communitarianism: In individualism, individualist approach is usually adopted in a way that people have more faith in personal achievement and freedom. Similarly, decisions are made without the involvement of others. There is no interference of people into the matters of other people. It is considered an active business culture in the UK (Ardichvili, 2017). On the other hand, communitarianism culture defines the trend of people at the workplace in the form of group where sharing of information and ideas are transferred to meet the same objectives with high efficiency. In this, a sense of loyalty and trust is built among individuals (Cherry et al., 2017). All decisions are taken with the presence of all senior members of the business. The process of decision making is slow because of the interference of a group. Hence, the employee turnover rate is also low (Triandis, 2018). According to this business culture, people of the UK would suffer because at Columbia communitarianism is adopted in business communication.  
· Specific versus Diffuse: In this dimension of Trompenaars model, it is explained that people can identify how to separate the professional and personal life responsibly. In the UK particular business culture, people are objective and do not mix their personal and professional growth and keep them separate efficiently. The people working in this business culture are practical and do not overlap between these spheres because they know how to tackle life with responsibility (Tsurumaru et al., 2017). Moreover, people are focused, objective and firm in their professional communication. Furthermore, in diffusive business culture that is reflected in Columbian culture, personal and professional life is mixed by the people, and they overlap the two spheres of life. According to these people, business objectives are only successfully achieved when their personal life is strong and healthy and vice-versa (Wells, 2016). At the same time, people of this business environment are courteous, polite, and humble and give respect to their elders, background and status is a matter of respect as well. However, UK business may face difficulties while doing business in Colombia because here, diffusive business culture is adopted in which personal and professional life is interconnected that may harm the performance of people of the UK. The labor unions are strong due to the strong relationship among the people that may challenge the management (Patel, 2017). 
· Neutral versus Emotional: The UK has adopted a Neutral business culture. In neutral business culture, there is no sharing of emotions and feelings at their workplace because it is not considered a good thing for professional life. All the emotions and feelings are controlled professionally without expressing anything and issue as well. The decisions are made based on the reasons. However, the people at neutral business culture are more refreshing, objective and rational towards their business practices (Nakagawa & Yamane, 2018). Colombian culture reflects an emotional culture because here people share their emotions and feelings as a common thing. Additionally, emotional business culture is regarded as usual to share their feelings and emotions at their workplace (Al-Sarayrah et al., 2016). Subsequently, when people of the UK start their business at Columbia, diffusive business culture, they would suffer from this aspect. It is because people are addicted to sharing their emotions at the workplace and do not consider it a bad habit that creates issues for the management. 
· Sequential Time versus Synchronous Time: Sequential business culture is essential and useful for the success and growth of the business. In this business culture, time management is necessary. In this regard, projects are completed on time with the support of dedicated employees. Time is considered as money. If a project is not completed on time, then it is regarded as bad practice. Punctuality is an essential tool in this business culture (Yu, 2016). This type of business practice is adopted in the UK, Germany and the U.S. While synchronous business culture is the opposite of the sequential because, in this, people prefer their past, present and future at priority, people performed a lot of things at a single time using their capabilities and considered that time is interchangeable. As a result, all plans, process and procedures have flexible deadlines. The punctuality is not as essential as in sequential business culture — this business practice used in Columbia, Mexico, India and Japan (Rao & Strang, 2017). In this, to start a business at Columbia, it will be difficult for UK people to adopt synchronous business culture is preferred rather than sequential. In this business culture, time is not an essential tool for people as people are not punctual at their workplace. 
· Internal Direction versus Outer Direction: In an internal direction business culture, people can control their business environment by achieving the goals and objectives of the business. The main focus of this culture is selfish and wining is preferable in this type of business culture. Therefore, these business practices are introduced in the UK, Australia and U.K (Patel, 2017).  In external business culture, people adapt according to the environment of business and achieve the goals and objectives of the company. Winning is not necessary for this business culture rather than strong relationship are considered as appropriate. This business culture is introduced into Columbia, Saudi Arabia, China and Russia (Al-Sarayrah et al., 2016). Therefore, at Columbia, the external direction is adopted that will create a problem for the people of the UK while they are going to be started their business at Columbia. 
· Achievement versus Ascription: In achievement-based culture, the status is earned through skills and knowledge that have a productive approach. Different rank and positions are achieved based on the skills, capabilities, information and expertise as well. With the use of data and logic, an individual can make a decision and prove it with arguments. This business practice is introduced in the UK, Germany, Scandinavia and the U.S (King, 2018).  Consequently, the Colombian culture is based on the Ascription culture. In this culture, the status is given because of the position of a person, from where he belongs. In this cultural setting, social status is considered a valuable tool to provide a place in the business. To some extent, academic and age are also considered when awarded with a post in the company. Commitments are essential rather than the abilities of the individual (Wells, 2016). Decisions of the company are challenged by the person who has high authority, not an ordinary employee. Ascription business culture is preferable at Columbia that is the antonym of achievement business culture used in the UK. Therefore, ascription business culture will create a problem for the native of UK because these people are objective, focused and punctual. 
[bookmark: _Toc29599992]Hofstede Cultural Model on UK and Columbia 
From the above discussion, it is analysed that there is a huge difference between the British and Colombian culture. Therefore, the British business should adopt business communication as per the situations and local perspectives. It is found that in a business perspective, the Colombian use the Spanish Language, whereas the British people use English (King, 2018).  Following this, in business communication, the smile is considered as an important part of greeting. Shaking hand is common; therefore, greet loudly or if possible than shake hand with every individual while meeting a group. Colombian like involve in chat that can continue for long-time therefore, small talk is suggested to save time, however sometimes leaving early taken as rudeness that should be avoided.  In Colombia people are not much punctual about the meetings as reaching late in meetings and events is normal in Colombia which is opposite to the UK as people in the UK are punctual and give more importance to the time. Considering this aspect, the UK business is suggested to give some relaxation to the employees while working in Colombia. Furthermore, the following table is used to show the international difference in work-related values by using the Hofstede’s Cultural Value Scores comparison between Colombia and the UK (Maduagwu & Igwe, 2018);
Table 1. Differences in culture
	Country
	Power Distance
	Individualism/ Collectivism
	Uncertainty Avoidance
	Masculinity Femininity

	UK
	40
	89
	35
	66

	Colombia 
	67
	13
	80
	64


Hofstede Insights (2020)
The high individualist score shows the power distance, which is low at 40 in the UK whereas 67 in Colombia. The high power distance shows that in communication Colombia experience inequalities as the people with more power are given more respect. In this aspect, in business patterns, it is common to call people by their first name but for a person with high rank or power, it is necessary to call him with his title. Moreover, power inequality is accepted in business communication. The rules might change while dealing with people with power. Businesspersons should be given respect as per their positions (Maduagwu & Igwe, 2018). The individualism shows that the UK scores high in individualism, whereas Colombia low score 13 shows that Colombia communicates based on collectivism. The business decisions are usually made based on the group’s opinion. Therefore, group harmony is also given importance in such countries (Maduagwu & Igwe, 2018). With the cultural dimensions for effective business communication, UK business needs to effectively manage people by giving reward to the group performance instead of admiring an individual’s performance. In a working environment, people should be allowed to communicate with others as it could lead to effective decisions making. 
The high uncertainty avoidance score with 80 shows that Colombian people are focused on to avoid the ambiguity by developing better control of the aspects that can influence the future. It also shows that people are conservative and are highly expressive in emotions. Moreover, they do not give much importance to the rules. Similarly, it shows that it is hard to change the status quo culture. Therefore, detailed planning may not work to communicate in Colombia effectively. Following, this in Masculinity there is not much difference in score between the UK and Colombia with scores 66 and 68 respectively. The high score shows that the country is dominating the males more the competition in the business society is high (Maduagwu & Igwe, 2018). Furthermore, it is also analysed that in terms of punctuality, the UK business might face challenges in Colombia as people are more likely to work in a flexible working environment. For this aspect, the UK business is suggested to adopt the following strategies; 
[image: ]Learning about the cultural aspect would allow the UK business to understand the culture in Colombia as well as to adopt the business communication accordingly. Following, there is a need to tackle the language, which could be a major hurdle of communication in Colombia. Similarly, learning effective communication would be effective to manage the employees in good manners (Yu, 2016). 
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From the research, it is concluded that in the modern business world, global expansion allows a business organisation to take advantage of expanding their markets to the international level. However, global expansion can only be successful when a strong understanding of the target supports it. Subsequently, this research has helped to conclude that for successful business management, there is a need to understand and respect the cultural and social aspects and norms of the target market. In this case, the UK business can be successful in Colombia but they need to modify their business communication by addressing the cultural aspects because the Colombian culture is entirely different from the British culture. Therefore, business communication based on the cultural aspect would allow British business to be successful in Colombia. 
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