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Introduction 
Aim of the Project 
The main aim of this study is to give a shape to a building project owned by Google. In order to do that, this essay will cover several portions of project planning in which stakeholder planning, project management planning will be elaborated. Before going to the entire discussion, the justification and rationale of the project will also be presented through this study. The project components like time, budget, risk factors and the quality of the stakeholders will be included here. Under the structure of project management, the significant KPIs will also be clarified through which the measurements of the elements will be clearly ensured. 
Project Background
This project is all about making a new headquarter of Google which will be located at King's Cross, London. 60,400 sqm of main office space will be included. This project will provide quarters in which 4,500 human beings will be fitted. Within the building, 11 stories will be their retail, training and event centre will be there. Apart from the United States, this project will be the first one to come out as a prime Google building in the UK. 
Justification and Rationale for the Project
Talking about the rationale of the project, it can be said that generating more employability within the nation is an important context. Setting a headquarter in the UK, the management and workforce will be enhanced in the UK. In addition to that, setting such headquarter in the UK, concerns regarding reporting can also be ensured.
Main Body 
Stakeholder Planning 
Project Management Structure 
The purpose of this project is to create a new expensive headquarter for Google in King's Cross. As per the opinion of Wang et al. (2023), to complete this project the matrix structure of project management will be selected. As this structure consists of 2 types of managers, including project manager and functional manager. The project manager could focus on the planning, and execution along with completion of the project. Consequently, the functional managers will focus on both the technical and operational management of the project. As a result, the project will be completed without having any trouble (Harold, 2021).
This project will use a large land area of, which includes King’s Cross Station as well as it also consists of 60,400 sqm of space with prime office, which provides accommodation for up to 4,500 individuals around 11 stories, including a training Centre at ground floor (gillespies.co.uk, 2024). The accommodation for the office will provide ancillary spaces, which includes a gym, cafes, pool facilities, along with a multi-use games area. 
Project Stakeholder and Their Roles 
Google has diverse stakeholders, who have a huge impact on the project of creating a new expansive Google headquarter in King's Cross. As the stakeholders are divided into internal ones and external ones. Among them the internal stakeholders of Google are its employees, and investors. On the other hand, the external stakeholders of Google are its users, advertisers and other customers, governments, and the communities. Users of Google are the top priority stakeholders, it includes individuals using the google chrome or google search engine. They are significant as their behaviour defines the popularity of the company (Fischer, Peine, and Östlund, 2020). Employees of Google are the secondary priority stakeholders as they define the abilities of the organisation (Kowalczyk, and Kucharska, 2020). After that, the advisers and customers come to the priority list as they determine the financial performance of the organisation directly (Dalborg, and von Friedrichs, 2021). After them the investors are also significant stakeholders for Google as they determine the availability of the capital needed for the organisation to use in their business operations accordingly (Lipton, 2020). In addition to this, they are also the key source of the revenue for Google. They also make sure that the firm can grow its profits easily. Then coming to the government has a huge impact on Google. Governments are also a significant stakeholder for Google as they can prohibit or approve the business operation of Google in their jurisdictions accordingly (Coetzee et al. 2020). They also impacted Google with their various types of regulations. Finally, the last stakeholder with the least priority are the communities, though they are significant stakeholders as they can impact the perception of customers along with their responses to the products of Google accordingly as well (Greenwood, 2023).
Stakeholder Matrix 
As opined by Guðlaugsson et al., (2020), stakeholder matrix which can also be referred to as stakeholder analysis is a type of tool implemented in the project for recognising the stakeholders based on the desired level to the project. Stakeholder matrix can be useful for the project managers of the new headquarter project of Google in enhancing the relationship with the stakeholders. Within a stakeholder matrix, there are some elements that need to be ensured such as stakeholder recognition, analysing the stakeholders and the engagement strategy of stakeholders. In the stakeholder recognition portion, the project manager needs to recognise the groups or individuals or even the businesses that are interested or by any method the project has influenced them (Bahadorestani, Naderpajouh and Sadiq, 2020). Then, in the stakeholder analysis part, the desire of each of the stakeholder needs to be evaluated. Here, it is also required to consider the effectiveness of the outcome of the project.
Talking about the processes of development of stakeholder matrix, firstly it is needed to make a list of the stakeholders who are engaged in the project. The next step is to discover the desire of each stakeholder regarding the project. Not only that, it is also an essential task to assess the power level included in each stakeholder’s mindset (Troise and Camilleri, 2021). The stakeholders should be added to the matrix of stakeholders. This stakeholder matrix can help the project management team to make changes as per the business conditions. Not only that, the business will also be capable of knowing the interests of the stakeholders that is essential from the business effectiveness perspectives (Chygryn, Bilan and Kwilinski, 2020).
Stakeholder Communication 
Stakeholder communication is one of the important strategies that can be developed by a company so that all the stakeholders can deliver their feedback correctly. Within stakeholder planning, stakeholder communication can assist the company in managing the customers and other stakeholders. Firstly, the business needs to recognise their stakeholders both in the form of internal and external (Chygryn, Bilan and Kwilinski, 2020). Then, the communication procedures also need to be ensured. Before doing that, it is essentially required to set the purposes of the communication objectives. This current project of Google can use mail for their external stakeholders, whereas for better engagement, online chat can also be used on behalf of the project team of Google. 
After ensuring all the initial steps, the project management team must use the collected data for beginning their own communion plan. Then, the company needs to categorise the communication procedures on a daily, weekly, or monthly basis. Not only that, after clarifying all the communication strategies, it will also be needed to appoint a staff to check and monitor the effectiveness of the communication plan. Both internally or externally, the components of the projects might be changed. Therefore, it will be better if the staff or the project management team assess those changes. Based on the size and nature of the communication plan that has been set, more than one staff can be assigned by the project. Doing that, the project management team will be capable of managing the expectations of the project. Moreover, having a communication plan, the project can clarify how significant information is delivered. 
Project Management 
Work Breakdown Structure for Project 
For this project to create a new expansive Google headquarter with a rooftop garden for 1 million sq ft in King's Cross, Google needs to follow 5 stages in a sequence. In the stage of initiation, the project manager along with the whole team of workers will be appointed (Cerezo-Narváez et al., 2020). In this stage the goal of the project will also be chosen properly, which is to give an appropriate accommodation for the 4,500 individuals along with the workers around 11 stories, including a training Centre at ground floor. In the planning stage the risk for the project will be analysed, the budget for the project will be estimated, the quality and resource management for the project will be done (Al-Kasasbeh, Abudayyeh, and Liu, 2021). In this stage the documentation along with the legal permission will be granted from higher authorities as well. Apart from that the communication process of workers will also be initiated in this study accordingly as well. After that, in the stage of execution an exact documentation for the project will also be done along with the granted legal permission will be finalised (Fernandes et al., 2020). After that the project will be executed by following all stages appropriately as well. In the stage of control the quality of the project will be managed and measured exactly. Apart from that, the project monitoring along with the improvement of the project will be evaluated in this stage accordingly as well. Finally, in the stage of closure a meeting will be held with the workers, director along with the managers of the project in terms of the completion of the project (Erfani et al., 2023). In this stage the cost invested in the project will also be discussed further accordingly. Lastly, an appropriate report for the project will be made in this stage and the project will be closed and delivered to the firm accordingly as well. 
Cost Estimation of the Project
Cost estimation of the project is a type of method of predicting what resources will be required and how much capital will need to be invested. Within a cost estimation of the project, each of the components will be required from raw materials to needed labour. From this, the entire calculation can be determined based on the project’s capability (Khan et al., 2021). Within this current project’s cost estimation strategy, RLB software can be taken to estimate the overall cost (rlb.com, 2024). As 60400 sqm is the capacity of the building or the floor area, the lowest cost can go up to 106.30M and maximum can go up to 138.92M. However, considering Google’s office buildings, it can be said that the maximum chance of the investment amount will go to a higher level. Here each of the elements of the building needs to be invested as per the requirements. For example, the substructure of the building needs to invest approximately 10% of the amount. On the other hand, the superstructure of the building also needs to be invested almost 15%. Besides that, the capital will also need to be invested in the areas of fittings and furnishings. The ventilating systems can also be taken in this regard. 


Budget of Project 

	Planning Risk Audit 
	£4,000

	Recruiting Workers 
	£3,000

	Cost Planning for Project Report 
	£4,500

	Quality Management 
	£3,500

	Resource Management
	£2,000

	Documentation and Legal Permissions 
	£1,500

	Project Execution 
	£2,000

	Project Monitoring and Improvement 
	£2,500

	Project Closure Costs 
	£3,000

	Promotion of Project
	£3,000

	Total Costs Estimated
	£27,000


Table 1: Budget of the Project 
(Source: Created by Author)
Project KPIs 
As stated by Kerzner (2022), construction KPIs are also one of the important parts that are the key performance indicators. These KPIs are such metrics that are mainly used to measure the effectiveness of the project. In the case of this current project, different types of KPIs need to be implemented such as Timeliness KPIs, Budget KPIs, success KPIs and many more. For example, under KPIs, the profitability of the resources needs to be ensured. 
Risk Associated with Project 
During making a project, different types of risks can restrict the growth of effectiveness of the project. These risks need to be analysed with a focused approach by the project managers so that the stakeholders can avoid the challenges. Here technological risks can come with a significant and challenging approach as applying new software or tools often needs new training (Adedokun et al., 2023). Not only that, if the project management team is not involved in a communication plan with stakeholders, communication risks can come significantly. Lack of setting meetings with the stakeholders, the risks can come closer. In addition to that, cost risks can also be taken where lacking the implementation of software like RLB intelligence, additional investments can affect the entire growth of the project (Ekung, Lashinde and Adu, 2021). Health and safety risks can also come while working from height. In this context, height regulations need to be complied with the project of UK.  
Timeline of the Project 
	Activities 
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10

	Project Planning 
	
	
	
	
	
	
	
	
	
	

	Risk Audit
	
	
	
	
	
	
	
	
	
	

	Budget Set-up 
	
	
	
	
	
	
	
	
	
	

	Quality Management
	
	
	
	
	
	
	
	
	
	

	Resource Management 
	
	
	
	
	
	
	
	
	
	

	Recruiting Workers
	
	
	
	
	
	
	
	
	
	

	Documentation and Legal Permission 
	
	
	
	
	
	
	
	
	
	

	Project Execution
	
	
	
	
	
	
	
	
	
	

	Monitoring of Project 
	
	
	
	
	
	
	
	
	
	

	Quality Checking 
	
	
	
	
	
	
	
	
	
	

	Promotion 
	
	
	
	
	
	
	
	
	
	

	Project Closure 
	
	
	
	
	
	
	
	
	
	


Table 2: Project Timeline
(Source: Created by Author)
Conclusion 
In conclusion, it has been found that the main aim of this study is to give a shape to a building project owned by Google. This project is all about making a new headquarter of Google which will be located at King's Cross, London. 60,400 sqm of main office space will be included. The purpose of this project is to create a new expensive headquarter for Google in King's Cross. In addition to this, to complete this project the matrix structure of project management will be selected, which has been understood from this essay. Google has diverse stakeholders, who have a huge impact on the project of creating a new expansive Google headquarter in King's Cross. The internal stakeholders of Google are its employees, and investors. On the other hand, the external stakeholders of Google are its users, advertisers and other customers, governments, and the communities. Stakeholder matrix can be useful for the project managers of the new headquarter project of Google in enhancing the relationship with the stakeholders. Within a stakeholder matrix, there are some elements that need to be ensured such as stakeholder recognition, analysing the stakeholders and the engagement strategy of stakeholders. Talking about the processes of development of stakeholder matrix, firstly it is needed to make a list of the stakeholders who are engaged in the project. Apart from that, Stakeholder communication is one of the important strategies that can be developed by a company so that all the stakeholders can deliver their feedback correctly. Within stakeholder planning, stakeholder communication can assist the company in managing the customers and other stakeholders. Cost estimation of the project is a type of method of predicting what resources will be required and how much capital will need to be invested. As 60400 sqm is the capacity of the building or the floor area, the lowest cost can go up to 106.30M and maximum can go up to 138.92M. The total budget for the project will be of £27,000, which has been estimated here. The used KPIs for thai project will be Timeliness KPIs, Budget KPIs, and Success KPIs. 
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