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Holiday inn and six senses has been around for more than decades as it stands out now they have been both very popular and successful businesses as in hotels that people choose to be accommodated in, used as holidays or business trips over night or weekends. Over the years six senses and Holiday Inn gained a lot of competitors such as; Star Wood Hotels, Soneva Hotels, Unusual Hotel Soft The Worold, Aman Resorts, Banyan Tree. On the other hand, Holiday Inn has had different competitors such as; Crowne plaza, Hotel Indigo, Intercontinental, Staybridge Suits and few more others. Six Sense was found in early 1995 with the goal to promote responsible practices in top-tier hospitality, they have a range of services from spas to private clubs to luxuries residences which provides a better look to their reputation with to a higher outlook and a posher view to their guests, they will gain an advantage to promote their hotel and making it stand out from the others that competes against them, it provides customers with a range of locations around the world in the best location close to attractions and hot countries, six sense is known for their unique and outstanding beauty of their location and the aspect they provide to the hotel and rooms itself Every hotel that six sense has around the world it’s been chosen to be located in the best area possible. The tagline that they use is ‘HOSPITALITY STARTS WITH INGENUITY’ Holiday Inn has a different goal and objective which benefits everyone’s budget, their goal is to provide quality affordable so at the same time every individual or customer/guest could benefit from it that would also help them to live and work well. They want provide us with a positive impact to the world but also meet everyone’s budget, they believe that the joy of traveling is for everyone as in business and pleasure everyone should enjoy life and have a great service in the place they would choose to be accommodated in, on the other hand Six Sense concentrates on luxurious stay that guest would remember and be stuck with the memory of it and would return be offered the best stay with a great view of their location stay and accommodation. Holiday inn is one of the biggest hotel chains worldwide, IHG group. One similiarities both Holiday Inn and Six Sense have is that they are a part of IHG group this stands for ‘InterContinental Hotels Group PLC’. IHG offers guests and employees 2% of hotel room inventory under this rate plan that can be booked a maximum of 90 days before the intended stay which applies to both hotels this offers the employees a chance to enjoy stays in the place they work or when travelling to other country or other places. One weaknesses of holiday inn’s is that their feedback is getting worser than it used to be instead of becoming better or getting an improvement its deteriorating, a higher number of guests have rated their experience with the hotel as bad poor or average (Trust Pilot, 2021). Therefore most of the reviews were added to Trust Pilot as bad. Holiday Inn is at disadvantage if their reviews will stay this way until they will make a change for the company to become more successful, when their reputation will go down this automatically any other hotel as they will gain their customers.
The 7ps of holiday inn are as follows; 
Holiday inn provides services that business travellers need. While also offering a good atmosphere to all another guests with low prices so people can relax and enjoy their time but at the same time to enjoy holidays inn restaurants, room service, swimming pools, fitness centres and comfortable lounges. Holiday inn offers more than 2,900 locations worldwide and all of the locations comes clean, consistent and comfortable stay. Holiday inn has a very affordable price that applies to all the locations. Holiday Inn is an award-winning global icon, with more than 1,000 hotels and to this day still expanding worldwide since 1952. Their price is affordable to all people, their target market are mainly men’s aged 35 to 54 years old business travelars but also last minute bookings. When it comes to pricing they always create diverse low-cost products and service that applies to both middle & high class market segments who do not focus on vacating at a luxury hotel but are driven onto saving and are looking for the value of their money and the cost of each service , now a days everyone is looking to save and at the same time get a comfortable stay. 
Product 
Satisfying every guests need and want 
Price    
Low cost prices suitable for families and business travels  

People 
Deliver satisfaction and a enjoyable stay 
Offering quick services 

Promotion
Ing club that offers a different range of discounts but also online discount bookings 


7P’s of marketing 


Process 
Easy to book 
Failure to resolve bad reviews 

Physical environment 
Quick way to book online 
Providing customers 

Place
Always located close to leisure centres or supermarkets 






Holiday Inn has been around for over seven decades and to this day people are trusting the hotels reputation as it’s been around for long enough on the other hand SIX SENSES has been around for two decades but very successful to this day 
The 7p’s of Six Sense are as follows;
Six sense is offering top-tier hospitality such as exotic resorts to private spas to private clubs and luxurios residences, growing their target market by doing mobile bookings which in the first half of year has made their business and hotel name advance and grow at the same time by 10%, making rooms revenue at average rates boost’s their budget and profit.
Six senses hotels promoting their hotel by relating sustainability and community development, also they hold a sport event and wear their shirts proudly, share their moments on social media such as Facebook and Instagram, in total they own 22 hotels &resorts. The hotel is worth $300 million, acquisition of Six Senses makes it a power in the $60 billion luxury market, their target market are millennials. Even though we see Six Senses as a good looking hotel or resort to stay they have downgrades just like holiday inn as in bad revies that rates between 3 to 1 stars







Product 
Offering luxurious stays and posh vacations 
Price 
Focused on rich millennial people 
Not affordable for everyone 
People 
Good customer service 
Fast service 
Fast and secure online booking




The 7P’s 

Physical environmental
Organic garden 
Lands are made up of localand non-invasive plant varieties
l  
Promotion 
They promote their bussiness through social media and through friends and family 




Process 
Since 1995 they have build their reputation through reach people and providing the best stays across the world

Place 
They have a big range of hotels and spas to choose where to vacate spend their holiday







Some similarities that are between them is that they are in business for a long time and  they have some competitors in common , having bad reviews on Trust Pilot and not sorting this out to improve their view and outstanding value , differences that are between them is that Holiday Inn is affordable and Six Senses is very expensive , Holiday Inn can be affordable by any individual but on the other hand Six Senses cannot, at some point in my opinion Six Senses should be at least visited when wanting a posher hotel and a nicer holiday in different country. Not everyone can afford going to Six Senses, one main thing with them is that they focus on millennium people that wouldn’t look at the cost of a stay of a vacation. Six Senses doesn’t offer and is not based on lastminute.com as Holiday Inn which would have a discount added to the stay on most of the occasions worldwide. Improvements they would both need as any other business, both of them are targeting customers , another difference between them is that Six Sense has their organic gardens where they give back to the earth through composting and building healthy soil, they use natural cleaning products made in their very own lab which has a better view to the customer hearing it, air conditioning is a big thing when traveling in a hot country so Six Sense took it to another level to please their customers even better by programming to automatically turn off when the doors are opened instantly lowering energy consumption. My strong opinion is that Six Sense is better than Holiday Inn even though is more expensive I think it will worth the money spend with them as on the other hand with Holiday Inn you would always expect rude customer service and other disappointments, when you pay less you automatically expect less of a service. 



References from different websites that I have used to get information’s are as follows;
Google.com, linkedin.com, IHG.com, luxpanda.com, forbes.com, tripadvisor.com
