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    This essay will focus on the importance of employee engagement throughout the employee lifecycle and how the employee can be engaged. Employee engagement is essential in all industries, especially in the hospitality industry. In the engagement process, a significant role is the Human Resource department. Engaged employees are doing good work using the right skills. The definition of employee engagement is complex, and it can be considered a measure of how productive, happy, and rewarded employees are in their jobs. “Employee engagement is specific. We cannot sustain engagement all the time and everywhere. When we talk about engagement, we need to ask: Who is engaged, with what, for how long, and for what purpose?” (David Zinger’s 10 Principles of Engagement).
    The employee lifecycle is an administrative procedure used to picture how employees engage with the organisation they are part of. Attraction, recruitment, onboarding, development, retention, separation, and advocacy are the seven stages of the employee lifecycle. The first stage in the employee lifecycle is attraction, and this describes how to attract people to work for the organisation. Firstly, the company needs to understand how to attract new employees.  Brand awareness, company culture, and benefits play a role in this engagement stage.
When people come for interviews, HR will show the advantages of working for the company. Recruitment is the second stage of the employee lifecycle. The next step after the candidates have been attracted to the organisation is to have a recruitment plan. The company needs to know what type of employees they need to employ and how they will recruit them. The HR department has a recruiting strategy, involves their employees, and then tracks the success of their recruiting.  After an employee has been accepted for the job, the HR team will ensure that the onboarding process ( the 3rd stage)will start as efficiently as possible. The new employee will be trained, explained the brand culture, and aware of this role expectation and any paperwork that needs to be completed.  Progression (the 4th stage) is the new employee’s interest in their new job. The employees want to have the opportunity to develop and progress in their careers. Every organisation should have a set plan for employees to be promoted. Retention is the 5th stage; the main focus is keeping employees with the company. During this stage, it is necessary to realise. Every employee is different; the company should consider receiving positive or negative feedback from employees. This can be done by offering one-on-one or through feedback. Some other reasons for the employee to leave the company can be the payment, benefits in this case, most of the hotels give the same percentage off if they book the hotel, company culture, and career opportunities. The feedback from past and current employees helps understand what to improve and change to help to avoid having a high turnover. Separation is the final stage of the employee lifecycle. At one point, the employees will come across this with the company.
All the earlier steps will help to avoid this from happening, but eventually, at one time, the employee will leave the hotel due to different reasons.  Not all separations are immoral; there are various reasons why employees leave. These reasons can be that they retired or decided to practice a job in another industry. Whatever the case, the HR team ensures that each employee leaves without significant disruptions. When the employee and the hotel go on good terms is named successfully separation, the employee will recommend the hotel and most probably will keep in touch. HR needs to understand the reasoning behind the living and ask for honest feedback. 
[bookmark: _Hlk125981376]    Here are a few examples of how to engage with the employee: rewarding staff members for their work is one of the best motivations. Rewards can come in all shapes and forms, like bonuses on every mount, gift cards, flowers, a box of chocolate, or an extra day off. Making the staff feel appreciated, like a simple thank you, costs nothing but will result in more motivated and engaged employees. They keep connected with the team by offering regular training and communicating with all the staff members. Opportunity to grow in the company is another example of how to engage with the employee.  One of the most critical aspects of measuring work satisfaction is employee engagement. The staff members want to be part of their company that are passionate about it. An employee engagement model helps hotels know what to do and engage with employees in other fun, exciting activities and games to improve their team bonding. Engaged employees respect their job and the hotel’s performance and think their efforts make a difference. Hotels are using employee engagement models to make it easy to understand what makes staff productive and happy in the workplace. Every single model shows organisational psychology to help organisations to improve employee engagement.
[bookmark: _Hlk126007907]    The hotel needs a strategic plan for staff engagement, but first, the employer needs to define the employee needs to do their best at work. For all of this, the hotel needs an employee engagement model. The Zinger Model create engagement from the base by directing on employee needs. This employee engagement model focuses on ten essential actions. David Zinger’s employee engagement model uses a pyramid structure. Achieve results, maximise performance, mark progress, build relationships, foster recognition, master moments, leverage strengths, make meaning, enhance well-being, and enliven energy.
The bottom of the pyramid concerns the employee’s needs to do good work and the necessities. Enhance well-being; this block explains that the employees can’t do their best work if they don’t feel safe and respectful. Enliven energy the purpose of this block is to build a work environment where employees bring energy to their work and obtain power from it. Make meaning is all about long-term engagement; employees must find purpose in their work. Managers keep employees motivated. Leverage strengths, this block is about encouraging engagement and strengthening the organisation by enhancing the workforce's strengths. The following line of the pyramid develops the essentials to connect individuals with the larger organisation, uniting the company. Building relationships in this block is about good teamwork. People who are friendly and make friends at work are more likely to be engaged than those who don’t make friends. Foster recognition means creating a culture where employees are recognised, which will keep employee engagement high. Master moments are all about employees being required to be mentally and emotionally present in their work. Leaders and managers can use these pyramid blocks to understand challenges and all the employee’s needs, the third pyramid line turns the building blocks of individual and communal engagement into practical ways to reach results, boosting performance. Maximise performance, hold employees engaged, and provide them with a purpose and clear reasoning behind that goal. Mark progress, to maintain employees engaged, management must build a system for tracking and communicating progress. Focusing on improvement makes it easier for employees to develop their skills and creates a sense of purpose. Achieving results is the end goal, and hopefully, the outcome of fulfilling each row and component of the pyramid is engaged employees; this is the top of the pyramid.
[bookmark: mistakes][bookmark: _Hlk126239947]    Same inspiring examples of hotels with excellent employee engagement. Hyatt hotel opted out for a different approach when it came to hospitality industry standards. Hyatt chose the unconventional route in an industry with obsession over perfection by prioritising emotional connections and empathy with clients over models. Hyatt's CEO, Mark Hoplamazian, said that "the key to Hyatt's success is making sure we are connected with what our guests and colleagues are experiencing, and then designing their experience so that it's fulfilling for them." As an alternative to using a script when talking to customers, Hyatt's employees are free to be authentic during guest interactions. This creates a genuine and authentic customer experience and encourages employees to be accurate, sincere, and empathise with guests. For example, they create a  housekeeping flextime program which allows housekeepers to leave if they complete their job on time or additional clean more rooms to make extra money.
Another example from the hotel industry is Hilton, by celebrating the employee through a spontaneous recognition program named “Catch Me at My Best”, with another word the employee that is delivering exceptional customer service is recognised. Hilton also celebrates the employees during International Housekeeping Week and Appreciation Week, as rewards the employee receive new Under Armor clothing. Hilton is a business of people serving other people. They ensure to invest in employees and, in 2017, launched Thrive at Hilton, a program to help the employee to grow and flourish in body, mind and spirit.  Additionally, Hilton employees usually meet outside of work once a month. There is a study case from 17,000 Premier Inn employees, a 74% employee engagement score and the business are performing well. Bigger, Bolder, Better is a long-term plan that makes Premier Inn employees good workers. Premier Inn’s objective is “Making our guests feel brilliant through a great night’s sleep”, and their guest promise ”great rooms, great values, great people”. They also introduce a new supporting Employee Value Proposition, which means they are offering the opportunity to grow and develop within the company. Starbucks, the world-wide largest coffee shop chain, is an outstanding example of a company that understands employee engagement. For instance, every barista is trained to make extraordinary beverages and generate a friendly customer environment; this is reflected in the company's culture. Every employee feels that they are an appreciated staff member. This hasn’t been achieved overnight. Since day one, Starbucks has aimed to put employee-friendly policies in place. These are the same benefits the employee can receive, offering tuition assistance to get involved in online or university programs. Another advantage of working for Starbucks is that employees can own company stock after a certain period, thanks to the "Bean Stock" program. Also, the organisational structure at Starbucks is unique because the manager describes their staff members as "partners" instead of "employees." This plan leads to employee engagement and makes the employee feel motivated and inspired to do their work well and stay with the organisation for a long time.
    In conclusion, employee engagement adds value to any company. Employee engagement improves customer service and reduces staff turnover. When employees are engaged, they work more productively and remain at the company longer. The employees need appreciation, and they will react to it, especially when it is about to recognise their effort at the workplace. That’s because this confirms that employee work is valued. Engaged employees care about their job and the future of the company, they feel strong and emotional connection with the company. (Erickson, 2005) “having engaged employees may be a key to competitive advantage”. Engaged employees are not just simply working for the salary, benefits or promotion; they care about the company and are interested in doing efficient work that helps it grow. The advantage for the company when the employee is engaged is that the employee puts more effort into the job, and the company turnover will be low as the engaged employee stay longer in the company. Engagement employees are doing quality work.
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