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[bookmark: _Toc235963168]Research Overview
The study explored the impacts of organisational change and leadership styles on employee engagement and business performance at John Lewis Partnership. The aim of the study was to gain insight into the impact of organisational transformation on employees and into what leadership styles can do to help sustain an employee's engagement in times of organisational change (Storrie, 2023). The study also investigated the correlation between employee engagement and organisational performance in the retail sector in the UK. The investigation sought to offer real world suggestions and ideas on how organisations can successfully manage change whilst ensuring the commitment of their employees and long term business success.
[bookmark: _Toc235963169]Research Methodology
The study was designed using a secondary qualitative approach and a Systematic Literature Review (SLR). This allowed the existing academic literature, organisational reports and industry publications on the conceptualisation of organisational change, leadership style, employee engagement and business performance to be gathered and analysed. The search was conducted using recognised academic databases with carefully selected keywords and Boolean operators to identify relevant studies (Suali, Srai and Tsolakis, 2024). Inclusion and exclusion criteria were clearly defined to ensure the inclusion of credible and relevant sources. The thematic analysis of the selected literature was then conducted to gain insights into the themes, patterns and relationships that systematically and evidence-based responded to the research objectives. The systematic review process was designed to ensure consistency, transparency and reliability throughout the research. Information gathered from the selected sources was organised according to the main themes of organisational change, leadership style, employee engagement and business performance before being critically examined to identify similarities, differences and emerging patterns. The thematic analysis enabled the integration of evidence from multiple studies while highlighting how different organisational contexts influenced the relationship between leadership and employee engagement. Particular attention was given to evidence relating to the retail industry and employee-owned organisations to maintain alignment with the research focus on John Lewis Partnership. 
[bookmark: _Toc235963170]Research Findings
The results indicated that organisational change has become an inevitable approach for organisations that are facing the conditions of digital transformation, competitive market and changing customer expectations (Sekartaji and Indrayanti, 2025). Such changes make the organisation more flexible and effective, but also raise questions, workload and job security for employees. The study identified that there is a significant role of transformational leadership in reducing uncertainty through communicating, motivating employees and building trust while transactional leadership is mainly linked to operational control without paying attention to employees' emotional needs in the process of change. The results also showed that employee engagement helps to increase productivity, improve customer service, reduce employee turnover and increase business performance, but that external economic and market factors also play a role in business results.
[bookmark: _Toc235963171]Conclusion and Practical implications
The study found that organisational change, leadership style and employee engagement are interrelated and have a direct effect on the business performance. Strategic planning is not enough in achieving organisational transformation, good leadership practices which foster communication, employee engagement and trust during the change process are essential. The results emphasize the need for transformative leadership and the need to improve communication systems and change management practices that are structured to ensure that employees remain engaged. These can all help organisations in the retail sector to enhance their performance, engage staff and remain competitive in a fast-changing retail landscape.
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