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The report is about presenting leadership and management skills in the organisation. Leadership please a greater role for the successful implementation of policies and strategies to the workforce. Therefore the report helps to develop strategies applied by the manager and the respected leader in HSBC Bank UK. The leader in the report has returned from one of the leading leadership conferences and considered responsible to apply different policies with the employees and upcoming managers of the bank (Zeeshan et al., 2021). Therefore, it is essential to apply different theories of leadership to make efficiency in the services and management of young leaders and employees. The theories are implemented to attract young managers and employees towards understanding and awareness of the application of different strategies that are helpful for managing teams and overall departments. Thus, the research in the report is associated with the explanation of different theories with advantages and disadvantages and provision of cultural and personal differences in the organisation (Tuffour et al., 2020). It allows development of discussion based on the situations applied by leaders in the HSBC Bank. 
Leadership is said to be a social relationship that occurs between employees and managers in the organisations dependent on each other with different goals and definite group situations. Leaders are responsible to offer motivation appropriate vision and inspiration to all the team members. Tourky et al. (2020) stated that management is also one of the essential processes used for planning direction controlling and organisation of different activities for the employees to make accomplishment of organisational goals and objectives. The managers are responsible to manage tasks such as budgeting, scheduling, and management of daily activities and operations. 
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There are different types of theories that are associated with leadership and management and can be applied on the services of HSBC Bank such as:
Transformational Leadership Theory
Transformation leadership is one of the common styles of the leadership that focuses on the inspiration and motivation of the followers for the achievement of the higher level and make enhancement in the performances to become leaders in the future services (Skinner, 2020). The leaders in the HSBC Bank applies transformation leadership as one of the effective parts that implicate towards the higher ethical standard and implementation of policies that gain trust and respect within employees. The leaders in the bank are responsible to present a definite vision with reducing the challenges achieving by the team members in the fulfilment of the goal with the use of enthusiasm and optimistic approaches (Sivaprasad and Mathew, 2021). Therefore, the leaders in the HSBC Bank UK are known as intellectuals who apply transformational leading style for the encouragement in the services. The leaders offer creative and innovative approaches for addressing the questions and assumptions reframing the emerging problems and providing new for the teams (Pellegrini et al., 2020). 
The implementation of the transformational leadership styles in HSBC Bank help the leader to define individualised consideration in the banking practices. The leaders are professional for the provision of support, coaching and training, and also offer effective mentoring program to help each employee individually in the development of their full potential towards completion of the given task (Langley and Morris, 2020). Therefore, the implementation of Transformation Leadership Theory in the service seems impacting positively on the employee engagement and overall motivation to get improvements in the performances. For example, during the time of pandemic situation of Covid-19 crisis, the HSBC Bank has faced some challenges where the leaders played a greater role to make changes in the strategies, embracing innovation, delivering efficient services to the customers through adaptation of the changes (Kunz and Heitz, 2021). 
Contingency Theory
The Contingency Theory of leadership is associated with the leading purposes in the organisation toward decision-making aspect. The leaders in HSBC Bank are considered optimal to implement leadership approaches that are dependent on definite situation and using of different contingency elements (Goncharenko, 2020). Therefore, the Contingency Theory of Leadership is effective for the leaders in the bank for making possible adaptation of the leadership is style by using different factors. For the management of the task is structure, the leaders in HSBC Bank offer complexity and ambiguity in the management processes of the bank. They are responsible to structure the task that are associated with provision of directive leadership style and making ambiguous policies to gain participative approaches. Fianko et al. (2020) elaborated that the theory is also helpful to maintain leader employee relationship in definite manager. It seems that the leaders in HSBC Bank apply the theory to make increments in the level of trust, respect, and managing efficiency in the cooperation and coordination between leaders and the team members. The bank implements a stronger leader employee relationship that is helpful to reduce inefficiency in the relation and make effective control in the practices (Choudhry, 2022).
The leaders in HSBC Bank offer positive power to the services in the overall banking sector UK that helps to gain a leading position in the international industry as well. The leaders in the bank offer several authority and resources that are applied to gain positivity in the leadership skills. The leaders are considered with the provision of stronger position and power that are considered as autocratic where the weak power lead towards inefficiency in collaboration (Al-Ahmad Chaar and Easa, 2021). The implementation of the theory helps leaders of HSBC Bank to organise size and structure of the bank. It helps to offer larger and complex structure to make formalisation and bureaucratic effective leadership as compared to other banks in the UK banking sector.
Behavioural Theory 
The Behavioural Leadership Theory is associated with the provision of effective styles in leadership that allows observable processes of behaviour, instead of using inherent traits or definite situational elements. For the services in the banking industry, the theory is applied to determine the specific behaviours for the leaders to make learning aspects and potential adaptation to become more effective in the competitive world (Ahmed et al., 2020). The leaders in HSBC Bank offer different styles for behavioural theory like becoming task-oriented that helps the leaders to focus on the accomplishment of the given tasks like consideration of planning, organisation management, coordination activities, and monitoring system within the operations. The process helps to ensure direct management to the efficiency, compliance a management system, and achievement of the potential goals. The leaders offer people oriented behaviour to focus on the provision of support, motivation, and development of the team members towards successful achievement of their tasks. The behaviour are associated with monitoring, listening, and coaching of the positive working environment in the competitive banking sector. The theory develops understanding to the authoritarian vs. democratic styles where the authoritarian system in the bank helps leaders to make exert high control, giving of the orders, and expectation of the compliance, whereas; the democratic leaders are involved in the management of the employees towards decision-making aspect (Zeeshan et al., 2021). The theory is also applied by the leaders of HSBC Bank using transactional and transformation styles of leadership. Transactional style develops the idea that focuses on the provision of short term goals and compliance management system. On the other hand, the transformational leaders offers a longer term vision for the development of the employees. The leaders apply the theory in the banking sector dependent on different situational factors such as task structure, leader-follower connections, and organisational management (Tuffour et al., 2020). 
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Similarities 
· Focusing on the leader behaviours and actions: All the given theories offer importance to the specific leadership behaviours while managing actions instead of using definite traits.
· Situational adaptability: The theories allow management of the effective leadership that requires adaptation to the situation and make relevant context instead of using a one-size-fits-for all the approaches. 
· Managing the followers’ development: The given theories have highlighted the role of leaders towards motivation, inspiration, and development of the followers.
· Effectiveness in the leadership effectiveness: There is an ultimate goal of each theory to identify the leadership approaches that are leading towards the positive management and gaining possible outcomes (Tourky et al., 2020).
· Effective evolution: The theories are evolved with time as managing the researchers and make continuous evolution to make refining actions and building upon the definite and original concepts.
Differences
· Underlying the applying assumptions
Transformational theory determines the leaders can make transformation and inspire the followers.
Contingency theory develops the leadership effectiveness based on situational elements.
Behavioural theory determines the leadership skill is based on the observable behaviours that can be efficiently learned.
· Focusing on the leadership skills
Transformational theory allows management if the leader's ability to make effective motivation and inspiration of the followers.
Contingency theory allows definite adaptation to the potential leadership style to manage the changes in the situation (Tourish, 2020).
Behavioural theory allows implications of the specific actions and behaviours for the services of the leader.
· Reviewing the leadership development
Transformational theory allows leadership skills to be developed using definite training and experience in the industry.
Contingency theory allows leadership to become more innate and identified as the situationally dependent.
Behavioural theory allows leadership management to become learned and effectively developed.
· Emphasising on roles
Transformational theory manages the leader's ability for empowering and engagement of the followers (Skinner, 2020).
Contingency theory allows the follower to make characteristics as a definite system for the situational element.
Behavioural theory allows management of more on the leader's actions as compared to the employees’ role.
· Managing application:
Transformational theory offers a wider system to make definite application in all over the different organisational contexts.
Contingency theory is considered as context-specific that focusing on the provision of the unique system for the successful situational factors.
Behavioural theory has been applied to offer larger number of organisational settings for the successful implementation in the industry (Sivaprasad and Mathew, 2021).
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The influence of differences in the cultural and personal affection to offer greater differences on the implication of the transformational, contingency, and behavioural leadership theories.
Transformational leadership theory is associated with that the management of the effective leaders who are inspired and motivated (Pellegrini et al., 2020). The leaders are responsible to encourage the employees and followers towards the provision of the transcend system with managing the effectiveness in the self-interests and considering the value of the organisation. However, there is an effectiveness based on the transformational leadership behaviours that is depending on the changing value of the definite cultural system. For example, the study about banking sector UK has elaborated that the leaders in HSBC Bank offer traditional values that is allocating the services towards task-oriented dimensions based on the transformational leadership such as use of intellectual stimulation (Goncharenko, 2020). It is considered less important to maintain the effectiveness as compared to the leaders with the provision of less traditional options. For the changes in the cultures, the leaders in HSBC Bank develops the hierarchy and make respect towards the successful authority where the followers are become responsive to a definite system of transformational leader and make definite influence for the provisional inspirational motivation (Fianko et al., 2020). 
Contingency leadership theory has provided the idea about the implication of most effective leadership style that is dependent on the management of situation and application of different contingency factors based on the values of the organisation. In HSBC Bank, the personal characteristics of the leader are associated with the management of the personality traits and description of the cognitive abilities that makes positive influence on the leadership style and definite actions for positive effectiveness (Choudhry, 2020). For example, the bank offers extraverted leaders that have become comfortable with the selection of the autocratic style, whereas; the introverted leaders prefer services to the more participative approaches in the system. The theory implement differences in the cultural values that are applied by the leaders of HSBC Bank for shipping effectiveness in the contingency elements. There are differences in the culture of the employees in the leaders that offer higher rates of uncertainty avoidance. The employees are suggested to follow all the rules applied by the leaders with the provision of clear structure and effective direction to gain success in their banking tasks (Changar and Atan, 2021).
Behavioural leadership theory is considered effective to learn about differences in the cultural and personal management. The theory seems focusing on the management of specific actions and behaviours that are helpful for the leaders to make effective learning and adaptation to become effective in the industry. Therefore, the implications of the behaviour theory in the banking sector allows leadership to be developed using training and development program. For the services in the HSBC Bank, the leaders are responsible to manage individual’s personality and learn about the differences in the culture background that impact on the services and overall performances of the employees (Al-Ahmad Chaar and Easa, 2021). It is helpful for the employees and workforce from diverse culture to make a definite position within the people of the UK working in the HSBC Bank. The leaders are responsible to offer comfortable aspects using collectivist culture and emphasising on the provision of people oriented behaviour in all over the banking services. The leaders in HSBC offers the individualistic cultures that is comfortable with the provision of the task-oriented behaviours such as leaders coming from the collectivist cultures and emphasising on the people-oriented system. The differences in the application of personal traits such as use of the extraversion and agreeableness is connected to the transformational leadership skills (Ahmed et al., 2020). Therefore, the cultural values and differences in the personal aspects are significantly influence the effectiveness based on the transformational, contingency, and behavioural leadership applications. Leaders are responsible to become aware of managing the cultural background and different personality shaping the leadership styles.
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Leadership reflects the core vision of accomplishing organizational goals and success by highlighting and recognizing employee’s performance and encouraging them to enhance their productivity. In the view of Piwowar-Sulej and Iqbal, (2023), reinforce the idea that a leader does not have to apply one style for all situations making it possible to capture the essence of flexibility and adaptability in leadership. Moreover, it implies that managerial competencies require one to determine the strength and specific needs of the circumstances and apply a suitable leadership style (Khorakian and Sharifirad, 2019). Leadership should not be limited to one characteristic and one way of addressing everyone and every situation. In contrast, during a crisis, a leader has to act in an autocratic way giving out orders and making swift decisions on what should be done (Chandolia and Anastasiou, 2020). Therefore, when it comes to a highly skilled and motivated group of people engaged in creative work, such as developing a new advertising campaign, in contrast, to Oluwafemi et al., (2020), the main leader’s role might be most effectively produced by adopting a participative or even delegate approach that would diversify an alternative autocratic model allowing team members to practice their creativity and make their own decisions. In arguing with the abovementioned statement Agarwal, (2020), identifies the contingency approach, as the most effective leaders are those who can change their leadership style to the followers' level of development and the requirements of the context.
Understanding the dynamics of leadership and actualizing effective leadership practices can be done with the application of Leadership theories. Contradictory, Trait Theory is one such theory discussing how the traits that are inherited like intelligence or charisma individuals towards leadership positions. In contrast, Putranto et al., (2022), Behavioral Theories reflect that leadership can be acquired by learning through practice. However, Contingency Theory leadership success depends on context; it focuses on the correlation between leadership style and situation. Therefore, Bush, (2020) that transactional Leadership is based on social interaction on exchange, in which the leader gives specific incentives to manipulate the follower’s behaviors. On the other hand, Transformational Leadership invites followers to change behaviors by promoting and appealing to people’s vision, as well as charisma, to drive change in the organization (Devi, 2021). Subsequently, Servant Leadership has its focus on the receipt of the followers’ needs by focusing on empathy and humility towards ethical actions. In contrast, Authentic Leadership is centered on the individual’s self-awareness and foremost principles of personal integrity. In the view of Uslu, (2019), Situational Leadership Theory is centered on the idea of adjusting leadership behaviors according to the readiness of the followers and the nature of the task (Changar, and Atan, 2021). Furthermore, the theories provide valuable information regarding leadership interactivity patterns where leaders are challenged to be adaptive based on the organization's requirements in addition to the followers' developmental level (Seidel et al., 2019).
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HSBC has showcased a combination of means of transformational leadership, transactional leadership, and situational leadership, which have solved various problems within an organization. Benmira and Agboola, (2021), the results in successful digital initiatives, compliance with regulations, and organizational preparedness for crises as HSBC continues to assert its dominance as a world-class financial organization. However, Transformational Leadership for Digital Transformation which tends to be financial technology has been increasing at a faster pace than before, thus making HSBC adopt transformational leadership. This strategy entails encouraging employees on how to go about in the quest for change as they embrace digitalization (Wen et al., 2019). Consequently, digital transformation leaders in HSBC have embarked on research and development of new technologies such as the use of mobile banking applications and other technologies like the use of blockchain. Therefore, this has led to a more flexible organization to cater to the needs of the contemporary banking industry and to compete effectively (Ul-Hameed et al., 2019).
Additionally, Transactional Leadership for Regulatory Compliance Due to such measures, HSBC has applied transactional leadership to meet the strict regulatory measures in rules and standards. Therefore, emphasizes defining objectives, ensuring compliance, and providing consequences for the outcome of such behaviors. Contradictory Lee, (2021),  Areas of Compliance, Risk & Control, HSBC has ensured stringent compliance measures and conducting regular audits for curtailing risks of regulatory violations which safeguard the company image and avoid incurring substantial penalties. In contrast, situational leadership for crisis Management can be demonstrated in periods of difficulties in the market as global, the outbreak of the COVID-19 pandemic in 2020, the company has used the situational leadership approach to choose the most appropriate leadership strategies. Subsequently, during the COVID-19 restrictions, the directors of the bank have changed their previous attitude and provided more understanding and care about employees and clients. Consequently, this flexibility allowed for sustaining the operations continuity and building trust and loyalty among the stakeholders.
In constant, different organizations adopt different leadership styles to enhance their organizational productivity (Javed et al., 2020). However, Democratic leadership is characteristic of JLP, which implies the involvement of the employees, and partners, in decision-making. In the adoption of company policies and decide on strategic development. In this model, employees are allowed to have a say in the operations of the firm thus everyone feels responsible for the firm. Due to the great emphasis on the inclusion of people at JLP, the firm has a great culture of innovation. Whereas the democratic approach fosters creativity and embraces multiple solutions from different people, which are useful in identifying better ways of delivering new products and services. In the view of Lord et al., (2020), difficult and challenging tasks were to persuade customers about new technologies and manage to penetrate the circle of retailers. Some of the distinctive features of leadership in the company involve strong authoritarianism, which is majorly influenced by the founder, James Dyson, who has a top-management approach to the company’s performance and product innovation (Lee, 2021). Dyson has successfully led this organization as an autocratic manager, by keeping complete control over all cones of operation or production and designing. This has enabled the company to uphold the high quality and standard of its products as well as the range (Raupu et al., 2021).
[bookmark: _Toc172550961]Conclusion 
It has been concluded that the report has presented implication of transformational, contingency, and behavioural theories of leadership that are applied on the complementary perspectives in the services of HSBC Bank with effective leadership skills in the banking sector UK. It has elaborated that the transformational leadership theory determines the leader's ability for making inspiration and motivation to the followers for the achievement of the organisational goals. The approach offers valuable in the banking sector, where the leaders are navigating to the complex challenges and make engagement to the employees to provision of the high-quality services. The learning of the contingency leadership theory is applied on the management of leadership that is associated with effective style dependent on the specific situation and contextual element. The analysis is applied on the banking services with using optimal leadership style for driving the performance and achievement of the appropriate strategic objectives. Finally, the description of the behavioural leadership theory developed the idea of using the specific actions used by the leaders for making the learning and adaptation for effective services. The theory is applied in the services and performances of leaders and manager of HSBC Bank to make effective compliance, efficiency in services, and customer management as paramount where the leaders must offer definite management with a range of task-oriented and people-oriented processes. Therefore, understanding offered the influence of cultural and personal differences where the leaders in HSBC Bank can make further refining of the approaches and increases in the effectiveness in the diverse management of the organisational contexts.
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