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The purpose of this report is to analysis into the Decline of Ford. The report will discuss the process of the problem solving and decision making by using the analytical tools and academic resources. Several models will be used to aid analysis, including SWOT, PESTLE analysis, five whys and fishbone to explain the cause of the Ford Company problems. By using the five whys and fishbone, it will breakdown the problems to explain in-depth.

At the end of this report.it contains the conclusion explaining what has been covered and, in the option, and action plan, it suggestion on how to solve the problem, communicate, monitor and review.

Table of Contents
Executive Summary	1
1.0	Introduction	3
2.0	Findings	4
2.1 Introduction of Ford	4
2.2 Problems in Ford	4
2.2.1 The Nature Scope and Impact of Ford	4
2.3 SWOT Analysis on Ford	5
2.4 Ford’s PESTLE Analysis	5
2.5 Causes and Effects	6
3.0	Conclusion	7
4.0	Options	8
5.0	Action Plan	9
5.1 Decision Implemented	9
5.1.1 Communication	9
5.1.2 Monitor	9
5.1.3 Review	9
6.0	Appendices	10
Appendix A SWOT Analysis	10
Appendix B Five Whys	11
Appendix C Fishbone	12
Appendix D Template of Decision	13
References	14




1.0 [bookmark: _Toc29400745]Introduction

This report was requested by Laura James on 14th November 2019. It was compiled by Sanjeedah Rahman and was submitted on 10th January 2020.

The purpose of the report is to provide an analysis of the problem currently faced by Ford, by using analytical tools to gather information such as SWOT, PESTLE, Five Whys and Fishbone. Offer a conclusion and any suggestion for improvement on Ford.

To gather the information for this report, information has been gathered from books, internet and academic journals to formulate the nature, scope and impact, SWOT and PESTLE.


2.0 [bookmark: _Toc29400746]Findings

[bookmark: _Toc29400747]2.1 Introduction of Ford

Ford Motor Company was first founded in 1903 by Henry Ford. Henry Ford first built a quadricycle in his back yard before founding the Ford Motor Company (Ford Motor Company, 2019). 

Ford Motor Company product that they offer are cars. Making the cars that are designed for everyone, from small to large cars, to fit for large families to individual (Hoffman, 2012).

[bookmark: _Toc29400748]2.2 Problems in Ford

According to the case study by Keith Naughton, Ford Motor Company has many problems that they are currently facing. The nature of the problems that has been identified by the case study are, not winning over Wall Street, the shares are going down, sedan exiting from the market and the deal with Volkswagens AG has not gone forward.

[bookmark: _Toc29400749]2.2.1 The Nature Scope and Impact of Ford

The main nature of the problem that the Ford Motor Company is currently facing is the new CEO Jim Hackett who has been leading the Ford Motor Company for 20 months, is moving to slow to fix the Ford’s shortcomings.

The scope how it is affecting Ford Motor Company, moving to slow creating problems with the shareholders and investors, not keeping their promises and words which is breaking the trust with other organisation’s. Plans to shut down plants, then will affect the workers. Mostly it will affect the CEO to lose his job.

The impact of the Ford Motor Company it has affected the CEO reputation, as not delivering the plans and the analytic reports. Which is causing for other organisation’s to think the CEO is not a good leader and not sticking to his words.

It has an impact on other organisation like other car companies, who wants to make a deal but looking at the Ford situation their slow progress, will make other organisation think could they delivery on time. Which then is affecting the businesses, as they have customer who wants Ford car, but the Ford Motor Company production are slow.

The shares are falling as Ford Motor Company is not making any profits and losing out. All the investors will not invest to buy the shares and it is shaking the finance of the company

Closing the plant could cause for job cuts leading to unemployment, which then will impact on the workers. Workers being redundant adding the numbers to the unemployment in the community. It will impact on the household for not having an income coming in for all the utilities, medicine, rent or mortgages and fees. These will then lead to affecting the communities like businesses, children’s activities and local shops, as unemployment will affect the money going into community (Naughton, 2019).


[bookmark: _Toc29400750]2.3 SWOT Analysis on Ford

The researcher has identified the Strength, weakness, opportunities and threats for the Ford Motor Company by doing analysation. By doing the SWOT analysis of Ford Motor Company, this shows how Ford is doing and what they can improve in the coming days such as getting back on the shares market.

Ford is globally recognised that is their strength in the automobile industry. After conducting the SWOT analysis (See Appendix A for the SWOT Analysis), one of Ford weaknesses is product recalls. Having product recalls of the vehicle that are not road safety and risk to the customer has put the company into losing the reputation. Working on the vehicle and making the vehicle to be standard road safety and safe for the customer, this could become their strength as they are globally recognised. Working on the weakness, Ford can make the weakness into opportunities and strength (BusinessStrategyHub, 2019).


[bookmark: _Toc29400751]2.4 Ford’s PESTLE Analysis

Political 

Ford is globally recognised and they have company internationally. In Europe, Asian and South America. For Europe the Ford Motor Company is not stable and they are loss their sales. UK is the best-selling Ford and during the Brexit it is putting the effect on the trading market. As the trading for export and import there is no charge traffic, there will be traffic charge after the Brexit (Farooq, 2019).

Economic

Ford Motor Company relying on their brand will not make more sales, as International car market are growth as they are luxury. As for Ford their vehicle is reliable and affordable (Frue, 2018)

Social

There are so many choices for the consumer, when it comes to automobile, this could be difficult for Ford to attract buyers. With the increase demand of Hybrid cars, Ford has step to introduce variants in this category. Ford can consider as major player for the hybrid car segment, as eco-friendly and fuel-efficient cars has been on the rise (Farooq, 2019).

Technological

Technology in a car is most demanded by customers, with young generation needing the uses of wi-fi, Bluetooth, rear view camera’s and USB slot. Ford is not behind with the technology but with the slow progress of getting the technology in the car, could reduce the value. Ford must make fast progress with technology before it gets old (Frue, 2018).
 
Legal

Ford having issues with their vehicle parts which has the products to be recalled. As the product recalls has an affect on the law and regulation, Ford vehicle has failed to meet the environmental and safety regulations (Frue, 2018).

Environmental

There are concern on environmental, where there are cars that is affecting the pollution. Ford has there focus on the eco-friendly vehicles, which are low to zero impact on the environment (Frue, 2018).

[bookmark: _Toc29400752]2.5 Causes and Effects

After conducting the SWOT and PESTLE analysis, Ford Motor Company has many problems that is impacting on the organisation. 

Using the analytical tool Five Whys and Fishbone will investigate the problems that has been identified and finding out the main root that is causing the problem for the organisation.

Five Whys is a method to look for the root cause of the problem, by asking why five times until there is a result of the root cause (Rafinejad, 2007).

Looking at one problem that is affecting Ford, the shares are falling, there could be many reasons why the shares are falling. (See Appendix B for the Five Whys). As the diagram shows, when looking at the problem shares has fallen, asking why the reason for this the Ford Company is not making sales to make profits. Why again, there are more competitive cars around that are attracting buyers. Why, the Ford Company is taking time to produce new cars. Why, company’s CEO is taking time to come to a decision.  As the result of the Five Whys, the root cause is the CEO, taking time to come to decision it is affecting the shares of the company. This has cause worrying for the investors, how will the company manage the unstable investments (Rosevear, 2019).

Here is another way to identify the problem, is by inspecting in more in-depth of the organisation. This is called Fishbone. This problem solving does not solve the problem, but it will look for possibility problems in the organisation (Wealleans, 2001). (See Appendix C for the fishbone diagram).

Ford Motor Company has many problems as to the fishbone diagram. Each problem has branches that causing the problem. It shows Ford Motor Company main problems are developing for small ones. For example, product demands, other automobile company have developed high tech cars which Ford Company are on progress which is leading to taking time to produce a final product. For 2019 Toyota is most valuable car (Statista.com, 2019)



3.0 [bookmark: _Toc29400753]Conclusion

To conclude the problem of Ford Motor Company, by using the analytical tools such as SWOT, PESTLE, Five Whys and Fishbone. 

By using SWOT to identify the Strength, Weakness, Opportunities and Threats of the Ford Company, then looking to conversion the Weakness into Opportunities or Strength.
PESTLE analysis was possible to find the political, economic, social, technological, legal and environmental, which was impacting on the company. Using the decision-making tool, Five Whys and Fishbone, looking in-depth for the root cause. 
 
By completing the Five Why and Fishbone for the problem of share falling has identified small problems that could cause a big problem if not spotted before. Questioning the problems why it is happening can lead to the root cause.



4.0 [bookmark: _Toc29400754]Options

The Ford Motor Company as mentioned has many problems, to resolve the problems the CEO will need to consider: -

The company have been moving slowly, to prevent this the CEO will need to communicate with the investors and the staff of the company. By communicating with the investors and the staff, giving the information of the progress of the company and the CEO could get feedbacks of the information and how will it impact the company. The CEO has not been communicating properly with the investors, where the investor could not trust the CEO, who is not giving any information of what is happening.

The shares that is falling, which is pulling the investor away, the CEO will need to come to a decision and a plan to make better cars, which are in highly demanded, as the company is not making much profits. Making these decisions will get the investors to come forward and make an investment to the company, the shares will not stumble, and the finance will be on track.

The decision for these options has been made by using the analytical tools and by researching.
5.0 [bookmark: _Toc29400755]
Action Plan

[bookmark: _Toc29400756]5.1 Decision Implemented

As the Ford Motor Company is moving slow and taking time to make decision. Having an action plan for the company and to follow the decision and monitor would be beneficial for the company. (See Appendix D for a Template of the Decision)

The decision implemented will be to stay focus as to gain trust and deliver what consumer require. The decision will impact the external stakeholders, as this will involve the company looking for the best solution. CEO who has lost trust to stakeholders, will need to gain it back with staying focus and sticking to anything that has been said.

[bookmark: _Toc29400757]5.1.1 Communication

The Ford Motor Company will communicate with the stakeholders internally and externally. Internal communication with employees, managers and owner. External communication with shareholders, customers, suppliers, government and creditors. It is important to communicate with stakeholders, as for to see which position or situation that the decision implementing might impact. The decision will impact the supplier, as the company will look for their benefits in looking for better deal.

[bookmark: _Toc29400758]5.1.2 Monitor

The changes that will take place in the company will be monitored monthly. Employee will keep a record of the sales and the how many vehicles has been passed for environmental safety. The finance department will monitor the expenses for the company. As the company has been losing sales, the finance department will need to stay in track. To keep the finance on track, the company will need to search around suppliers for a better deal.

[bookmark: _Toc29400759]5.1.3 Review

The manager will keep a track of the shares and the products. The increase on the shares will show the decision that was implemented is being beneficial. As the company is not stable with finance, decisions will change to stable the finance and the company. All the reviews will be passed to CEO of the company to review and to make any changes.
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Template for Monitoring, Reviewing and Communicating a Decision

Decision implemented:
Stay focus to gain trust and deliver what consumer require.

Monitoring the decision:

Resources:
Manager

Key Indicators:
Percentage of Market share increases.

Target:
o Keeping the vehicles to environmentally safe.
e Servicing the product before sales.
e Keeping the track of buyer’s demand.

Data Sources:
The data will be available on the company database and every quarterly.

Reviewing the decision:

(Write here how you will evaluate/review the problem. What questions will you ask? Etc)
«  Does this plan articulate a clear decision?
e Are these goals and unambiguous, measurable objectives?

Communicating the Decision:

Internal Stakeholders External Stakeholders
Employees Shareholders
Managers Customers

Owner Suppliers
Government
Creditors
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