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Executive Summary
The report gives a thorough look at InterContinental Hotels Group (IHG) which focuses on its structure, culture, goals, new initiatives for change and long-term plans. Also, IHG focuses on new ideas, sustainability and making sure guests are satisfied to stay at the top of the global hotel industry. Recent projects like digital transformation and attempts to be more environmentally friendly have made the guest experience better and helped the business make more profit. 
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[bookmark: _Toc158802499]Introduction 
InterContinental Hotels Group (IHG) dominates hospitality worldwide. Through its diversified portfolio of well-known brands, IHG runs approximately 6,000 hotels worldwide (IHG, 2023). Their dedication to visitor satisfaction, sustainability, and community involvement sets them apart. IHG's InterContinental, Crowne Plaza, Holiday Inn, and Kimpton brands serve different traveller tastes (IHG, 2023). IHG's purpose-driven initiatives and passion for great hospitality create the future of travel, whether for business or pleasure. This report provides an analysis of IHG's organizational structure, culture, and goals. It also covers recent change initiatives and their impact on the company. Again, the report covers IHG's strategic direction, its focus on innovation, digital transformation, sustainable growth, and its guest-centric approach. It also covers IHG's current business performance and offers valuable insights into IHG.
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Figure: IHG; Source: (IHG, 2023)
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[bookmark: _Toc158802501]Organisation structure
Because of its hybrid organisational structure, InterContinental Hotels Group (IHG) can maintain its global reach and diversified portfolio of hospitality brands. Its skilled Board of Directors provides strategic direction, supervises corporate governance, and ensures everything aligns with IHG's vision and beliefs (Junsheng, 2019). The CEO, CFO, Non-Executive Chair, and other non-executive directors shape IHG's long-term strategy and decisions (IHG, 2023). The Board ensures business accountability and governance through its Principal Committees on Audit, Remuneration, and Nominations. For varied ownership and management arrangements, IHG provides three business models. Independent hotel operators can join IHG under the Franchisor Model to benefit from centralised marketing, reservations, and loyalty programmes without compromising brand quality or consistency (IHG, 2023). Under the Manager Model, IHG fulfils its brand promise by directly managing each hotel's operations, staff, guest services, and quality control. IHG's other brands include Hotel Indigo, Holiday Inn Express, Staybridge Suites, and others for boutique travellers and long-term travellers (IHG, 2023). IHG's functional and regional structure enables global management to focus on local cultures and markets. Regional teams overseeing operations ensures flexibility and market adaption. IHG's marketing, finance, HR, and operations departments work together to maximise resource use, innovation, and guest service (Cosh et al., 2022). This hybrid structure reflects IHG's dedication to brand integrity, sustainable growth in the ever-changing hospitality business, and great service across its broad hotel network. 
[bookmark: _Toc158802502]Organisation culture of IHG Hotel Group
The organisation culture of IHG Hotel Group is explained through Hofstede cultural dimensions.
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Figure: Hofstede Cultural Dimensions; Source: (Minkov and Kaasa, 2021)
Power Distance:    Power distance refers to the extent to which less powerful members of organizations and institutions accept and expect that power is distributed unequally (Minkov and Kaasa, 2021). There is a relatively low power distance in IHG as the company emphasises a more egalitarian approach where employees feel comfortable communicating with management and there are fewer hierarchical barriers. 
Individualism vs. Collectivism: This dimension explores the degree to which individuals are integrated into groups (Sent and Kroese, 2022). There is a balance between individualism and collectivism. While employees have individual responsibilities, they also need to work collaboratively as part of teams to ensure smooth operations and guest satisfaction. 
Masculinity vs. Femininity: Masculinity in this context refers to a preference in society for achievement, heroism, assertiveness, and material rewards for success (Minkov and Kaasa, 2021). Femininity stands for a preference for cooperation, modesty, caring for the weak, and quality of life. Again, IHG has balance between Masculinity vs. Femininity.
Uncertainty Avoidance: This dimension deals with a society's tolerance for uncertainty and ambiguity. Also, there is a moderate level of uncertainty avoidance (Sent and Kroese, 2022). While there are standards and protocols in place for delivering consistent service, there is also a need for flexibility and adaptability to meet the diverse needs of guests from different cultural backgrounds.
Short vs Long-term Orientation: Also, there is a balance but the focus is more on long-term orientation in terms of building brand reputation, fostering customer loyalty and investing in employee development for sustained success over time in IHG (Minkov and Kaasa, 2021).
Indulgence vs. Restraint: Moreover, this dimension reflects the degree of importance placed on leisure and gratification versus the regulation of one's impulses and desires (Sent and Kroese, 2022). Then, there are elements of both but there is an emphasis on restraint in maintaining professionalism, adhering to standards and ensuring guest satisfaction in IHG.
[bookmark: _Toc158802503]Goals of IHG Hotel Group
InterContinental Hotels Group (IHG) strives to improve guest experiences, boost shareholder profits, and maintain its global hospitality leadership. With brands like InterContinental, Crowne Plaza, Holiday Inn, and others, it seeks to provide excellent service and unforgettable experiences. IHG prioritises guest pleasure by going above and beyond, building loyalty, and making enduring connections (IHG, 2023). IHG maintains growth and profitability by investing, operating, and inventing. This goal requires growing into strategically important worldwide areas, improving guest interaction and operations with digital technology, and capitalising on travel and hospitality trends (Mullins & Dosser, 2013). IHG prioritises corporate responsibility and sustainability by reducing its environmental effect, aiding local communities, and promoting diversity and inclusion (IHG, 2023). IHG is to lead the hospitality industry and create long-term value for its stakeholders by balancing business goals with service quality, innovation, sustainability, and social responsibility.  IHG has golas of employee training and development programs, customer satisfaction and loyalty programs (IHG, 2023). It also some golas of  diversity and inclusion initiatives diversity and inclusion initiatives toward which they are working.
[image: IHG Hotels & Resorts: Accelerating into a New Era of Growth - InterContinental  Hotels Group PLC]
Figure: IHG Hotel's Global Milestones; Source: (IHG, 2023)
InterContinental Hotels Group (IHG), Marriott International, and Hilton Worldwide have similar but distinct UK goals. Marriott International prioritises associate empowerment, sustainability, and community participation, while IHG prioritises guest experiences, shareholder profitability, and global hospitality leadership through its diverse brands (Mullins, 2020). Marriott created the Serve 360 sustainability and impact platform to demonstrate its social and environmental responsibility (Marriott International, 2023). Hilton Worldwide's Travel with Purpose project aims to make visitors' vacations exceptional while decreasing the company's environmental footprint and boosting its social impact expenditure by 2030 (Hilton, 2023). Despite their variations, all three UK hotel companies are committed to excellent service, sustainability, and beneficial influence on their local communities and industry partners. 
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IHG has some change initiatives which are as follows:
· Digital Transformation: IHG's digital transformation aims to improve guest experience, operations, and growth. This includes IHG's operational efficiency, guest booking, and loyalty tools. Cloud computing, data analytics, AI, and mobile apps have improved IHG operations and guest experience (Alrawadieh, Alrawadieh & Cetin, 2021). IHG guests may book, customise, and earn rewards across all brands online. IHG analyses client preferences to better serve them (IHG, 2023). IHG wants to embrace digital transformation to provide sustainable value for guests and stakeholders, innovate across its properties, and maintain its global hospitality leadership (Lang & Lang, 2021). This will keep it ahead of client expectations. IHG operations and guest experiences have been transformed by digital transformation (IHG, 2023). IHG has improved the booking process, guest experience, and global operational efficiency by adopting cutting-edge technology. Here, IHG's internet platforms make booking, earning loyalty points and customising stays easy where IHG used data analytics to understand customer preferences and tailor their products and advertising (Alrawadieh et al., 2021). 
· Sustainability Initiatives: InterContinental Hotels Group prioritises corporate citizenship and environmental responsibility worldwide where the company's sustainability activities focus on energy efficiency, waste reduction, water conservation and community involvement (Floričić, 2020). Also, IHG's sustainability aims include reducing carbon emissions, landfill waste, and water use (IHG, 2023). Thus, IHG has adopted garbage recycling, water-saving fixtures, and energy-efficient lighting at all its hotels to meet these goals (IHG, 2023). Then, IHG works with local communities, guests and staff to promote sustainability and environmental awareness (Oriade et al., 2021). Again, IHG's sustainability efforts reduce global warming, safeguard natural resources and boost its public image. IHG leads the hospitality industry and encourages sustainable transformation by integrating sustainability into its business plan where IHG and the hotel industry have benefited from their environmental efforts (IHG, 2023). Energy, waste and water use have been reduced at IHG to reduce its global environmental impact. Also, these strategies promote IHG's corporate citizenship and reduce climate change (Olya et al., 2021). 
· Guest Experience Enhancements: Again, innovative methods from InterContinental Hotels Group (IHG) have improved guest experiences across all brands. Also, IHG has improved the visitor experience at every touchpoint with technology and customised services. IHG customises services and proposals using data analytics and consumer insights (Alnawas & Hemsley-Brown, 2019). Again, IHG offers modern amenities and facilities to ensure comfortable and memorable experiences. IHG's digital platforms and mobile apps simplify booking and enable easy access to information and services, giving guests more freedom during their stay (IHG, 2023). Also, IHG prioritises guest pleasure as it listens to comments and improving products based on consumer data. Then, IHG's guest experience development projects demonstrate its dedication to excellent service and long-term client relationships. IHG's guest experience improvements have increased guest satisfaction and revenue (Lee, Lee & Koh, 2019). So, data analytics and tailored services let IHG to give customers exceptional, customised experiences that gain their loyalty and encourage repeat visits. 
Now, IHG has successfully handled guest experience, sustainability and digital change. The company has used vision, execution, and stakeholder involvement for these projects. Digital transformation helped IHG improve operations, customer experiences, and revenue (IHG, 2023). IHG has boosted visitor satisfaction and loyalty with data analytics and customised solutions. IHG has implemented sustainable practices at all its properties and established ambitious environmental goals as part of its Sustainability Initiatives. Energy efficiency, trash reduction, and community engagement have helped IHG reduce its environmental impact and promote corporate responsibility (IHG, 2023). Innovation, convenience of use, and consumer feedback underpin IHG's Guest Experience Enhancements. IHG has improved customer satisfaction and competitiveness by considering consumer feedback and industry trends. 
The London five-star hotel The Dorchester is built on personalised luxury and exclusivity (Dorchester, 2023). They offer personalised concierge services, invitations to exclusive events, and tailored amenities to high-end clients to stand out (Dorchester, 2023). Premier Inn, a popular UK budget hotel, prioritises accessibility and efficiency. Premier Inn has handicap-accessible amenities to promote inclusivity. Premier Inn prioritises visitor safety with strict cleaning and hygiene practices, especially during the COVID-19 pandemic (Premier Inn, 2023).  
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[bookmark: _Toc158802506]The strategic direction of IHG Hotel Group
In the long run, InterContinental Hotels Group (IHG) wants to increase shareholder value, provide exceptional service, and grow (IHG, 2023). Innovation and digital transformation are its main goals, using cutting-edge technology to improve operations, guest experiences, and revenue (Mullins, 2016). IHG is expanding globally into growing and established regions to capitalise on growth possibilities and strengthen its presence in key places. Sustainable growth and ethical business practices that promote environmental stewardship and social impact are essential to its expansion plan to benefit local communities (Boddy, 2014). IHG prioritises solid client connections, customising its portfolio to traveller needs, brand preservation, and guest loyalty (IHG, 2023). Strategic relationships are key to IHG's growth strategy. They help the organisation enter new markets, grow its clientele, and create synergies to boost operations and innovation. IHG fosters excellence, diversity, and inclusion to help employees adapt to changing market conditions and new opportunities (IHG, 2023). IHG's strategic initiatives aim to solidify the company's leadership in the global hospitality industry by promoting good business practices and corporate citizenship, unforgettable guest experiences, and sustainable growth (Armstrong, 2012). 
[bookmark: _Toc158802507]Current business performance of IHG Hotel Group
IHG is expanding, diversifying, and upgrading its inventory. IHG's revenue rose 33.88% to $3.89 billion in 2022, demonstrating its market adaptability. IHG sales rose 21.43 percent to $2.91 billion in 2021. IHG opened 12,300 rooms in 79 new hotels in Q3 2021, up 5.2% year-over-year (IHG, 2023). IHG has added 29,600 rooms, a 30% increase from 2020, to meet global demand for high-quality lodgings. Redeveloping more than 40 properties and exiting more than 90 hotels has helped IHG optimise its portfolio and maintain high standards (IHG, 2023). IHG's strategic investments and transformation guided by a forward-thinking company plan demonstrate responsible business practices, keeping up with trends, and long-term shareholder value. Due to its enthusiastic personnel, prudent investments, and constant dedication to excellence, IHG's leadership is optimistic about the company's future as a global hospitality leader (IHG, 2023). IHG has established strict operational measures, including more accommodating booking standards, stronger health and safety regulations, and customised guest experiences that accommodate to changing tastes (Buchanan & Huczynski, 2007). Despite obstacles, IHG is recovering with rising occupancy and RevPAR in key countries. Due to its luxury, upmarket, and midscale brands, the company can serve a wide variety of clients and respond to shifting demand trends (Robbins et al., 2008).
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Figure: IHG Hotel's Revenue; Source: (IHG, 2023).
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IHG's global reputation is built on innovation, sustainability, and service. IHG prioritises guest satisfaction, shareholder value, and responsible business practices with a solid organisational structure that balances global reach with local agility. Also, IHG's rapid revenue growth and expansion demonstrate its digital transformation, sustainability and guest experience success where IHG forms strategic relationships, promote diversity and inclusion and persistently pursue excellence to sustain its global hospitality leadership and provide excellent guest experiences. Again, IHG is set for growth and success in the ever-changing hospitality industry as it focuses on value creation and the future. 


[bookmark: _Toc158802509]Recommendations
Also, IHG should prioritise guest satisfaction, shareholder value, innovation and sustainability. Again, IHG should focus digital transformation to promote efficiency and guest experience because to industry developments. Data analytics and AI-driven solutions that personalise services and streamline operations can boost revenue and client loyalty where IHG should cooperate with local communities to improve life, reduce carbon emissions and promote eco-friendly practices. Again, strategic collaborations and expansion into emerging regions can boost IHG's global reach and revenue. Again, a culture of diversity, inclusivity and excellence in its staff allows it to adapt to market changes and innovate. Then, IHG can sustain its hotel industry dominance and create long-term value for its stakeholders as it is nimble, customer-centric and environmentally sensitive while it also provides excellent guest experiences. 
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