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Report on Green Haven Florists Poor Oline Marketing and Website
Introduction
Green Haven Florists is a small local business that sells fresh flowers, bouquets, and occasion arrangements. Although the shop has a good
 Reputation in the local community, it is struggling to attract new customers online. The business currently has a poor-quality website and weak online marketing. 
The website looks outdated, is slow to load, and does not work well on mobile phones. Customers cannot easily find information, browse products, or place online orders. In today’s digital world, many peoples prefer shopping online, so this problem affects sales and makes Green Haven Florists less competitive.
Alongside the website issues, the business also has poor online marketing. The company rarely post on social media, does not use paid advertising, and appears low in Google search results. This means that potential customers often choose other florists who have stronger online visibility. To solve this problem, the business needs to make changes that will improve its online presence and help attract more customers
This report suggests Two alternative solutions to the problem, evaluates them using a PMI (Plus, Minus and Interesting).
Analysis, selects the best solution  
Justifies why it is the most appropriate
Conducts a risk analysis
Explains an implementation plan and discusses how effectiveness will be measured.
Two Possible Solutions
Solution A: Improve Website and Online Marketing.
This solution focuses on fixing businesses on websites and strengthening digital marketing. It involves:	
Creating a brand-new, contemporary website
incorporating online ordering
 improving the website's speed and mobile friendliness 
posting regularly on social media
Updating photos and product descriptions
Improving website speed and design
Adding an online ordering system
Using Googles ads or Facebook

Increasing social media posts and using SEO and Google Ads to attract more clients
Solution B: Use Third-Party Apps and Marketplaces
This solution focuses on using other platforms that already have many customers. It involves:
Using online platforms with a large consumer base, such as UberEATS, DoorDash, or Interflora
Allowing online orders to be handled by the apps 
These apps charge a fee for each sale, which is a drawback.
Using the platform traffic to increase visibility


2 PMI Evaluation
	Option
	Plus (Good)
	Minus (Bad)
	Interesting

	Solution A: Improve the website and Online Marketing
	Long term benefit: more control: no fees
	Costs money takes time staff need training
	Helps the Business look more professional

	Solution B: Third-Party Marketplaces and Apps
	Easy to start brings customer quickly
	High commission fees control
	High commission fees control




3. Chosen Solution and justification
The chosen solution is solution A: Improve the website and Online Marketing.  
Solution A is the most appropriate because: 
It supports long-term business growth.
It Allows full control over branding and customer interactions 
SEO and ads increase visibility in search engines
This is the finest option since it benefits the company in the long run. 
Higher profit margins without commission fees
A professional website improve trust
It helps build long- term customer loyalty

There are no additional costs for each sale; a well-designed website draws in more clients. 
The company maintains control over the client experience; enhances the company's appearance; and contributes to the development of a powerful brand.
 4 Risk Analysis of the chosen Solution
	Risk
	Chance
	Impact 
	How to Reduce it

	Websites may cost too much
	Medium
	High
	Make a budget and stick to it

	Website may take longer than planned
	Medium
	Medium
	Check progresses every week

	Staff may struggle to use new tools
	High
	Medium
	Give simple training

	Marketing might take time to show results

	Medium
	High
	Try different marketing ideas








5.Implementation Plan
	Stage
	What Happens 
	Time frame 
	Who Does It

	Planning 
	Decide website design, choose platform
	Month 1
	Manager

	Building
	Create the new website, add products
	Month 2
	Developer

	Testing
	Test website, fix issues 
	Month 3
	Staff+
Developer

	Marketing 
	Start ads, SEO, and social posts
	Month4-6
	Marketing team



Stage 1: Planning (Months 1)
· Decide Website design
· Chose website design 
· Plan content and photos
· Hire a website development
Stage 2: Building the website (Months 2)
· Create homepage and product pages
· Add photos and descriptions
· Add online checkout
· Make mobile friendly
Stage 3: Testing (Months 3)
· Test website on all devices 
· Fix slow page 
· Check Slow and buttons 
· Train Staff
Stage 4: Marketing Rollout (Months 4-6)
· Star social media posting schedule
· Launch Google ads
· Improve SEO
· Better customer reviews
6. Measuring Effectiveness
KPLS:
1. Increased website traffic
2. Increased online orders
3. Increased social media followers
4. An improved Google ranking
5. Improved customer reviews
SMARKT Goals:
SMART Objectives: - Increase website traffic by 50% in three months
  Increase online orders by 20% in six months
 Grow followers by 30% in three months
Reach top 5 Google position ranking in six months.
Gain 10+ new positive reviews in three months 






Conclusion
Green Haven Florist is currently struggling because its website and online marketing are weak. To stay competitive, the business must improve its online presence. After comparing two solutions, improving the website and marketing was chosen as the best long-term option. This Solution offers more control, higher profit, and a stronger brand image. With a clear implementation plan and SMART goals, the business can successfully grow online and attract more.
A risk analysis showed that challenges such as cost, time; and staff training exist, but these can be managed with good planning. An implementation plan was created to guide the process from planning will help the business measure whether the improvements are successful.
By following this plan, Green Haven Florist will be able to improve its online presence, attract new customers, and grow the business successfully.
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