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Executive summary: 
I am going to write about the company where I involved currently to survive. Although, as a self-employee I am an Uber driver, but I like this profession in verity of aspect. First, I can design my day as I wanted to moreover it’s a great opportunity for me to meet different types of people, serve for them and in the meantime a great chance to know different ethnic culture from them. I feel proud when I see that due to my profession, I can help sometime most vulnerable person for those who its to difficult to move confidently without a minimum support of anyone else. I have started my new carrier during the pandemic period, when it was bit challenging to move and meet people by maintaining lots of rules and restrictions. Day by day people are more concern about criteria of social distancing and as things are going improve, rules of restrictions are lifted away, so like all other sector also privet hire company founding their previous environment and that is new for me. 
1.Introduction:  In December 2008 It was a cold winter night. Mr Travis Kalanick and Mr Garrett Camp are waiting for Taxi but after waited for a long time they were board and started to think a tricky idea, weather it is possible to request for a trip by using phone? They’re that idea is now helping people with providing opportunity to move out in the world. After started as just a thought quickly it become a global brand. In March 2009 the two entrepreneurs launched their thought after developing a smartphone app for the people and for the first time it was possible to take a trip by taping their phone’s button. At 5th of July 2010 the first Uber trip requested in San Francisco, USA. After three year, at December 2011 Uber started to lunched their business internationally and it was in Paris, the city where the idea was born.
In August 2014 for the same direction riders Uber launched Uber pool. It helps people to share the cost as well as helps city to become less congested and less polluted. On April 2015 Uber moving into food delivery letting people enjoy on-demand delicious food.
2. Background of UBER as a Company: UBER has a suitable position at the ride market. Although it has had some pains during its first decade of business starting. Since its journey in 2009, its yearly revenues more then $11 billion, capitalization rate over $74 billion and more then 19,000 employees. Now it’s a malty national company based on San Francisco. UBER is a game changer legitimate ride-sharing company, while getting ride as now was never same as previous days. The company has now more than 75 million rider 83 countries around the world. A simple idea, to request for a trip by using a mobile phone, became form first privet rider company UBER.
At the beginning it was known as ‘Uber Cab’, just on curiosity weather it possible to request a ride as early as possible? Later, the founders of the company remove the word Cab from the name of the company and its become UBER as its now. Because for them UBER is not a traditional taxicab company, so its enough to know them just with their name. After that they appoint a general manager and a CEO, introduced UberX and asked drivers to if they want they can use their own vehicles under the guidance of Uber and provide services and operate under their rules and criteria during service time. Step by Step Uber changed their method of contacting and services for the people and expand their business. In March 2009 its start running as ‘Uber Cab’, as ‘Black Car’ model’. After launching as city service its connected quickly to city tech-heavy, car owners and professionals. At October 2010 Uber Cab changed to UBER, changed their CEO and companies’ capital raised in to $1.25 million. The month of May and November they as had started in New York and Paris. In 2013 the Uber drivers demanded to consider them as employees not as contract workers. To help their riders, offered a new option Uber pool, a way to share the ride when in the same direction and split the fare between the shearers at August 2014. At 2015 they lunched the service ‘UberEATS’ primarily some cities of USA and later this service become a good issue for the young millennials to save their time of cook and it is now most applicable during the pandemic period.
However, not always their path was clean, at 2017 they had faced several challenges internal and external sources, had to replace their CEO once again, received several charges of sexual harassment in the workplace. Behind all challenges and crisis, May 2019 Uber opened their share on the stock market. The company Uber reputedly facing battle from authorities of varies cities, their own drivers and previous partner as well, however they overcome all those obstacles and continue their services with required licence. It was most greed issue when some of their former staff post in the social media describing toxic and sexist workplace culture. As stock performance in 2019 stock price of $45 and company’s capital at $74 billion, but wall street analysts expect share price to be $53 billion in a year, due to demand of ride-sharing services and company will emerge from its scandals and controversies. The company among side showing their potentiality of their UberEATS delivery services.
3. Environmental Analysis of UBER: The world of ride-sharing UBER splendidly took it place in transportation business. It is most noteworthy, esteemed endeavour upheld company. The company shows their capability at the sector of resources utilization, connection structures, client’s interfaces. People are inspired from the types of sharing economy and its clear that there is something more profound. UBER wanted to show their capabilities by separating them from TAXI’s and provide services which is comfortable for the riders. After this short period of their journey Uber is loved by their clients, because of their helpful, simpler and less immoderate approach. Some of their strengths and weakness are as follows,
Strengths: Uber is a recognize company. They have administrative requirements, which is appreciated by their clients. They have no taskforce like normal TAXI, no obligation to workers for timing to work and drivers are not forced to complete any criteria during the day, has liberty to earning.
Weakness: There is possibility of duplication. Lots of new competitive and day by day its increasing. Most of the time chances to broke down commitment from both parts, drivers and authorities.
3 a. Porter’s Five Forces apply for UBER: Although UBER try to provide their services by offering cheaper than any transport company in the same manner. Moreover, they deal towards developing, marketing, and operating car transportation services, they have potentiality in food delivery as well. By applying Porter’s five forces we can find out how does it positioned Uber in competitive market.
Company Rivalry: The overall rivalry is very high that Uber facing all over the world. Although its different in different countries. In the USA its competitive are Lyft, because business structure is same as Uber. There are competitors like Curb, Didi Chuxing, Grab, Ola and similar companies. In the market of Middle East and Asia competitors are Careem, the service structure is same as Uber and moreover most popular among the citizens. This competition related with customer service, price, convenience, comfort and reliability.
Threat from Newcomer: As the operating system of Uber is not a big factor for any others to organize a new company like them. Moreover, Uber gives their drivers opportunity to work with their own car	 at flexible hours, just get it registered. So, if any new businessman wants to proceed in the same way, their costs and barrier should be low then Uber. On the other way people wants to travel for their convenient process, when marker is competitive, they will choice among the different, the best one. The new entrants always have opportunity to find a way compare with previous and people will attract, that is a big threat.
Replacement: The companies those who operates with the same model of Uber are not only considered replacement of Uber. Those transport company not directly substitute of them but provide convenient offer, some kinds of transport system, local services used by the riders are indirectly works as replacement of Uber.
Bargaining Power of Suppliers: As Uber has no model of car, gives drivers to work with their own car. The manufacturing company of car has a indirect influence upon them. Sometime Uber has bargaining power with its band, but suppliers have a upper hand on Uber. It needs to take care of the suppliers, if any bed thing happen it will affect directly the brand image of Uber.
Bargaining Power of Buyers: As customers are not permanent for any companies, unless they become loyal with the service and product. The customers always have a chance to choose the better and change, they have freedom of choice. So it is most important to check the customers necessity and try to accomplished, because they have a high bargaining power.
4 a. PESTLE analysis of UBER: The PESTLE analysis is done to know difficulties and short out way to prosed in the further better way, it is imperative for organization as UBER. It helps to understand dynamics and improve its business market.
Political Factors: During from the beginning Uber has been faced challenges from the oppositions like traditional TAXI as well as from government. As it had a troublemaking effect on the business of the traditional transport services, which helps to rise in disapproval against Uber all over the world. Moreover, it has been a long political discussion weather drivers of Uber are employees or contractor and this discussion led to face a lawsuit in several places. Some local authorities started to seize the Uber cars, because they have no TAXI licence, some countries are concerned about wage laws and whether Uber adhering by the laws.
Economic Factors: Uber created a good environment by providing opportunity of employment and its helps government as well by creating share economy. As service charge of Uber comparatively cheaper than traditional TAXI company and its lead to force cut down their rate to remain in the market by creating competition. People normally choice cheaper products and service and that is the economic turndown. It does not affect Uber’s business strategies and Uber has been developed exceptionally. Even though they have had lots of challenges.
Social Factors: With the help of smart phone, by using modern technology Uber able to make customers happy about the service provided by them. The technology made the process easier and more friendly for the people. They can choice a suitable pickup point and drop-off point, even more they can track the vehicle routes. As price has been less than to compared with other companies. Even after as Uber maintain their due to its usability and wants to satisfy their customers with their services, people have been inclined to Uber greatly.
Technological Factors: Due to the enormous revolution of innovation in the 21st century, the ride sharing company like Uber also has been an incredibly innovated as well. It’s a reasonable experience for customers as well as drivers through the technological advancement and innovation. Uber introduced remarkable application to encounter, like Geolocation, massage pop-ups and many others significant components that helps Uber to provide good services to customer and a good service environment for the drivers.
Legal Factors: In many countries Uber been fined to charge over unlawful driving without appropriate grants, has great fines if not complied by the laws. When a driver complained about low wages, it creates a legitimate trouble. In many places also in the UK, decided that Uber mast regard their drivers as workers not as temporary workers or any other status.
Environmental Factors: Almost all businesses have been concerned about sustainability. Although Traffic congestion and fuel consumption have been increasing. But it does not affect the service method of Uber. To take sustainability into consideration and the pilot project called Uber Green launched. So people choice a green ride by using a couple of buttons.
4 b. Effect of COVID-19 in Business of UBER: The outbreak of COVID-19 has been caused multiple disruption for Uber. Around the world all cities has been in lockdown, trips has been fallen down up to 80%. The pandemic has been a profound impact on the global economy and transportation sector, as well as Uber. The COVID has changed customers travel behaviours, psychological behaviours because of hygiene concerns and financial capabilities of customers.
During the pandemic lots of things have been changed, daily lifestyle of people, particularly how people get to the office, how people open their business by maintaining all restrictions. Remembering that employees should be feel safe and comfortable on their way to job. After the disaster period of COVID-19 pandemic situation, all over the world the rules of restrictions are lifted away to encourage people to lead their life. They are avoiding taking public transport for their movement. As everything turning normal, the administrative authority trying to arrange healthy and safety circumstances for their staff’s. Our public transport will not meet all criteria of new workplace landscape related with safety journey. So ride shearing company like Uber could be creative and fill up the gap for the people.



