
The Multi-Agency Approach in Wales promotes the welfare of children and young people – A critical discussion.

To begin, this essay will critically analyse ‘The Multi-Agency’ approach, which is used within the educational settings across Wales. This approach is used to promote the welfare and safeguarding of children and young people. However, it is seen to have both strengths and weaknesses in its effectiveness. This essay will define what this approach is, what agencies are within the one approach provide legislation, policies and theories that interlink and work with this approach and lastly, explore positive and negative factors of this approach which educational settings are currently facing. 

To begin, in order to effectively evaluate the level of effectiveness of the multi-agency model in Wales, in promoting the welfare of children and young people, it is critical to first understand what multi-agency is.

The multi-agency approach refers to educational setting practitioners, external organisations and agencies who are set to work together within a team, to work alongside families to meet the underlying needs of children and young people. The multi-agency approach is seen to provide positive outcomes for the child and young people and their families. This is due to all agencies having different specialist knowledge and co-productive problem solving, meaning the best chance of positive help (Welsh Goverment, 2025).

(Training Express, 2025) states “Multi-agency working is where professionals from different agencies collaborate to achieve a joint mission. They share tasks, responsibilities and goals to support children and families at risk of safeguarding and those with additional needs. Again, it’s an approach employed in many different scenarios to reduce harm and improve the life quality of people suffering from abuse, neglect or exploitation.”
Within the multi-agency approach in educational settings, there are many different models that are provided depending on their specialities, these can include:
Case-based, which is used within each school setting. This can be used between teachers, social workers, any health agencies and the child or young person’s family. This model is mainly used for an individual child or young person who may have any short-term or ongoing support from an external agency. This model is used to share information with all parties to ensure they are all aware and updated frequently. An example of this model would be TAC (Team Around a Child), who work with children and young people and their families who need support with CAMHS, Early Help or within the school setting (NHS, n.d.).
Integrated, which is again, used within every school setting. This model involves services that work together to help a child. These services don’t necessarily have to be within the setting; these services will work as a team and share information if they are co-located. This could be any wellbeing teams, helping the child or young person with improving their mental health, or inclusion support teams, that may help with allowing the child or young person to gain confidence or feel more included within the school setting.
Strategic, this model is used above the child or young person’s school. This model is used to ensure policy and provision are integrated within the child’s educational aspects, set frameworks that the school are legally required to follow to support the child and to also ensure that consistency is provided. These can be local, regional or national level services. An example of this model would be safeguarding boards, a service that works to ensure the safety of the child is met and is implemented within school and home life. 
Preventative or Early Intervention, this is used in all schools across Wales. This model is made up of models in relation to the Multi-Agency model and works with all agencies working together to prevent a problem from happening or to prevent a problem from escalating. This could be early identification of needs, putting strategies in place to help the child throughout their younger years. 
Moving onto legislation and policies, all these models within the multi-agency approach in Wales support and interlink with many policies, which ensures that legislation is supported within this. Some of these legislations are: 
The Children Act (2004) established a duty for agencies to cooperate to improve the well-being of children and young people and introduced the concept of shared safeguarding responsibilities. These legislations have come from prior failures due to poor child protection and safeguarding. The Victoria Climbie injury is an example of a time when poor communication between different external agencies led to the death of a child. This shows that legislation is getting tighter and is evolving following its previous mistakes (Legislation.gov.uk, n.d.).
The Social Services & Well-being Act (2014) is seen to strengthen the multi-agency approach as it promotes prevention, integration and co-production with families. Social Services ensure that they help early intervention within children and young people, to ensure that each child is provided the best care, education and equal chance to succeed and develop in life. 
Working Together to Safeguard Children (2028) ensures that roles and responsibilities within the multi-agency approach are being followed and met by all. Although this legislation is currently in place, there are also still many serious case failures seen to be happening, which shows that policy alone cannot ensure that all is good. Practise and correct implementation are needed to help strengthen each legislation to ensure the best is provided to all. 
Lastly, The United Nations Convention on the Rights of the Child, which is a legally binding agreement signed by 196 countries, states the rights of every child, no matter their religion, race or abilities. This ensures all children’s protection, participation, and provision are met throughout their lives. This legislation outlines that no right is more important than another; all rights need to be met, as all children are equal (unicef, n.d.).
As seen, the multi-agency approach is implemented with policies and legislation. Within this model, there are many theories that have been found through research and trials and link with practice. These theories have allowed us to use the evidence provided and make a pathway to ensure that we work upon them to evolve. The two main theories that interlink within multi-agency are Bronfenbrenner’s Ecological Systems Theory and the Systems Theory.
Firstly, Bronfenbrenner’s Ecological Systems Theory, which outlines how a child’s development is primarily influenced by many systems, such as the school, the child’s family, or the community the child is within.  Bronfenbrenner argued that all children and young people’s development is fundamentally built on different layers of environment, which could be the child’s relationships with family or with a wider society. This allows us to understand that children and young people need support from multiple environments to ensure they are provided the best care and education. This is provided to each child through the multi-agency approach (Guy-Evans, 2025).
The second theory that I want to discuss is, the Systems Theory, which was not founded by one theorist; it has been researched widely through many people and agencies, allowing us to see that individuals who are interlinked within a system of environments can influence many positive results within a child, which can then lead to a much more positive outcome. The Systems Theory has researched and found that children’s needs cannot be met efficiently by one single person; children need to be provided with professionals from different sectors, such as health sectors, educational sectors, or social services, to allow them to provide a holistic approach surrounding each child. This theory also details that if one agency doesn’t provide the best support to the child, it can have a rolling knock-on effect through all other agencies. All multi-agency support needs to work collaboratively to ensure that their support is beneficial (Ontanon, 2024).
Lastly, although most research, theories, legislation and policies seem to provide us with the positive aspects of the multi-agency approach, there can also be some negative aspects. Some positive outcomes from the use of multi-agency working are improved outcomes for the children and young people. This is due to how multi-agency provides a holistic approach and understanding of each child and young person’s needs; by working together to provide their own expertise, it allows them to provide the best care, leading to improved health, increased school behaviour and better behaviour. 
Another positive benefit from multi-agency working is reduced work pressure on each agency. Working as a multi-agency approach it allows all agencies to share responsibilities and reduce the workload that each has, which allows each agency to provide their best dedicated care to all children and young people and increase practice quality. 
The last positive I want to discuss is better information sharing and decision-making. When multi-agencies work and collaborate, it allows more professional information sharing, which allows a faster response to provide strategies and interventions into force. This benefit also links with safeguarding as, as being a team and working together within multi-agency, it allows a higher chance of early identification when it comes to preventing harm or risk. 
As discussed, multi-agency working can also have some negative effects, which are seen as challenges that all agencies try to keep on top of to ensure they are prevented, when possible. Some negative aspects of multi-agency are inconsistent approaches, showing the difference in training, resources, and finance within different areas, which can then lead to unfair or unequal outcomes for many different children and young people. This is seen a lot in Wales currently, as we have many rural areas where families don’t have much help and support to access, which then has a negative impact on their child, as they are not receiving any professional help, or the help that they do receive isn’t provided to a high professional standard. 
Another negative aspect of multi-agency is confusion and accountability. There can often be unclear roles and responsibilities in multi-agency working, leading to mistakes being made. When roles and responsibilities are clearly set out and shared, there is no single agency responsible if overall mistakes are made; this ensures that all agencies are working together professionally and all are taking ownership of the care being provided (Department for Education, 2021).
The last challenge that multi-agency working faces is the lessons from previous serious failures. This is due to the historic failures that have happened due to poor multi-agency collaboration, due to poor communication or professionalism, which then cause failure on concerns. This shows that multi-agency working is only as effective as how each agency implements its support. There are many policies, legislation and rules that need to be followed by each; however, if there are areas that lack the attention needed, it can cause an overall failure of the outcome of each child and young person (Sagepub.com, 2008).
To conclude, it has been discussed that multi-agency working within Wales plays a fundamental role in the welfare and safeguarding of children and young people, by encouraging areas such as communication, collaboration, and overall providing support to those who need. 
Multi-agency is seen to be supported by legislation such as The Children’s Act (2004) and the Social Services and Well-being (Wales) Act 2014, allowing a more positive integrated practice and environment for those in need. 
Although this essay discussed that this approach does come with significant challenges, it is seen to have a more positive overall effect on children and young people in line with the support that they receive. 
Lastly, even though it is shown that the multi-agency approach can significantly improve a child or young person’s life, there is still a long way to go when it comes to training and implementation of this approach across the board. Allowing these challenges to be acted upon will allow a more consistent and safer implementation of safeguarding and the promotion of the well-being of the children and young people in Wales. 
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