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[bookmark: _Toc530313335]1. Introduction 

[bookmark: _Hlk529247729]This dissertation will aim to evaluate how management styles are affecting employee motivation and retention. The researcher will evaluate each management style and then test whether there is a correlation between a particular style and employee motivation level which ultimately will show on employee retention. Tests conducted will be online surveys and interviews. The researcher aims to make recommendations to the leisure industry on the best management style to uptake to motivate and retain their staff, this will save organisations money on hiring and training. It is widely known there is a link between motivation and leadership but academics are yet to define what impact a particular management style will have on employees in the leisure industry. ‘Leadership and motivation are like brother and sister. It is difficult to think of a leader who does not motivate others’ (Adair, 2009, p.7). Although Adair 2009 states it is difficult to find a leader who does not motivate it begs a question as to why retention rates appear low within the leisure industry (Huffen, 2018). Although there is research on management styles, motivation and retention academics are yet to look specifically into the leisure industry. This dissertation hopes to fill this gap and provide recommendations specific to the leisure industry.  

[bookmark: _Toc530313336]1.1 Case study: Xercise4less 

Xercise4less is a budget gym located throughout the United Kingdom, the researcher will take this into account and evaluate whether Xercise4less being a budget gym has any affect on its staff members. Their aim ‘is to offer the best value for money in the industry’ (Xercise4less, 2018).  Xercise4less also claim they currently have a retention rate of 93%.This retention rate will be examined due to uncertainty around the accuracy of the figure due to lack of date and conflicting information on indeed (Indeed.co.uk, 2018). This dissertation is not looking to ascertain the actual retention figure within Xercise4less. Xercise4less have 50 gyms and approximately 750 members of staff. Xercise4less has grown immensely since it opened its doors in 2009 and is continuing to expand (Xercise4less, 2018). Due to this the researcher believes the recommendations from this dissertation will benefit the company greatly. 

[bookmark: _Toc530313337]1.2 Background and literature review

Researchers have made statements claiming that motivated and happier staff work harder and drive productivity. ‘Employees who have good quality jobs and are managed well, will not only be happier, healthier and more fulfilled, but are also more likely to drive productivity, better products or services, and innovation. This mutual gain view of motivation and people management lies at the heart of employee engagement’ (CIPD, 2017, N.P). This dissertation aims to look at which management style results in highest employee motivation in order to make recommendations. 
Zareen, Razzq and Mujtaba (2014) conducted academic research. Their findings showed that the three leadership styles they researched positively impacted employee motivation within the banking sector. They stated it was important that managers or leaders adopt an appropriate leadership style depending on the given situation.
 A published dissertation found ‘There was a significant interaction of organization types and leadership styles affecting mental health professionals retention rates’ (Johnson, 2018, p.135). 
Research for an online public policy and research document concluded there is a link between employee satisfaction and leadership but in the sense that ‘It should be known that achievement of leadership goal is dependent on employees satisfaction’ (Osabiya, 2015, p.204). 
A government report considered why some employers are more successful in retaining staff to others. There was a link with management styles and retention. ‘It is down to a combination of factors which vary in their relative importance from provider to provider. These start with recruitment and induction and span human resources, management styles, company culture and communication’ (Ekosgen, 2013, p.55).
There are many theories covering management styles and how to motivate employees. In 1880 Fredrick Taylor began to apply science to the process of management. He increased the status of managers; Taylor believed that employees were lazy and mainly motivated by pay.  ‘The principal object of management should be to secure the maximum prosperity for the employer, coupled with the maximum prosperity for each employee’ (Taylor, 1911, p.1). 
 Elton Mayo conducted the Hawthorn studies between 1927 and 1933 and the results contradicted Taylors theory. Analysing the study resulted in Mayos theory of motivation and he believed that employees were not just motivated by pay instead believed the work group getting along was equally important. 	
In 1954 Maslow looked into the psychological aspects of management rather than scientific and created the hierarchy of needs theory. Maslow suggested it was important to look at the psychological needs of employees and suggested there were five levels that needed to be fulfilled at work. He believed once the bottom need was met this would motivate the employee to meet the next level.  
Based on Maslows theory Frederick Hertzburg created his own theory in 1959. Hertzburg created a list of factors that related to the organisation rather than Maslows which related to the employees. Hertzburg believed that hygiene factors needed to be present before managers could use motivation techniques on employees. 
[bookmark: _GoBack]In 1960 Douglas McGregor created the X and Y theory, McGregor agreed with Maslow and believed the strongest motivator for employees was fulfilment of their tasks. McGregor also believed there were two styles of managing people. One being authoritarian (theory X), with this style it is based on the employees being unmotivated and not enjoying work. In this situation the manager must be strict and manage every little detail to motivate and involve the employee. The second style is Participative (theory Y). This style of management is more laid back to the employees being self motivated and enjoying their work. ‘Theory X places exclusive reliance upon external control of human behaviour, whereas Theory Y relies heavily on self-control and self-direction’ (McGregor, 1960, p.12).  

[bookmark: _Toc530313338]1.3 Rationale

It has become clear that leading academics have studied each aspect separately and have not grouped the effects of these factors on a holistic approach. Although other academics have tried to fill this gap by conducting similar research to this dissertation title there is a gap in that no academic has considered the leisure industry specifically. This dissertation aims to fill that gap.
The leisure industry has grown tremendously over the recent years and is now being deemed the fastest growing business sector with the sector being worth billions and predicted to grow by at least eight percent every year(Walker, 2018). This will result in an abundance of people being employed within the leisure industry making this dissertation an important piece of research.

[bookmark: _Toc530313339]1.4 Research Aim

The aim of this dissertation is to critically analyse the affects of management styles on employee retention and motivation within the leisure industry using xercise4less as a case study. 

[bookmark: _Toc530313340]1.5 Research objectives 

There are 3 main objectives this dissertation will follow in the hope to fulfil the overall aim. The objectives are: 
1. To identify and evaluate traditional management styles. 
This will be completed by composing an extensive literature review. The dissertation will use peer reviewed articles, journals; academic theories and books. This dissertation will look at all main management and motivation theories and review the reasoning behind these. All of this will build a knowledge and understanding of management styles and motivation which should hopefully result in clear links and impacts upon employees and retention. 

2. To analyse the importance of management styles on motivation and retention in the leisure industry. 
Primary research will be collected by using questionnaires and interviews distributed to Xercise4less’ within the leisure industry asking questions based on management styles and see how this affects their motivation and retention. 

3. To make recommendations to the leisure industry on the adoption of a suitable management style.  
This dissertation will provide recommendations based on the findings from the research to Xercse4less and others within the leisure industry on how to motivate and retain their employees.


[bookmark: _Toc530313341]2. Research Design and Methodology 

Research can be defined as ‘a process that people undertake in a systematic way in order to find out things, thereby increasing their knowledge’ (Saunders, Lewis and Thornhill, 2016, p.5). Saunders, Lewis and Thornhill have outlined the path of research in ‘The research onion’ illustrated below. One of the advantages of the research onion is that it helps the researcher with the structure of the research process and guides them on what to do at each stage (Monette et al, 2005). 
[image: C04NF001]
[bookmark: _Toc530418769]Figure 1 – Research Onion .


[bookmark: _Toc530313342]2.1 Philosophies 

This dissertation will use both positivism and interpretivism philosophies. Johnson and Clark (2006) state it is important that researchers know what philosophical commitments they are making due to their choice of strategies because it will seriously impact both what will be done and the understanding of the investigation.								Positivism is based on the collection of scientific evidence and it believes that reality exists independently regardless of what is being studied (Newman, 1998). Positivism results in statistical results which can be repeated by future researchers. Positivism uses bigger samples and generates quantitative data. This applies to this dissertation due to the use of questionnaires/surveys that will be distributed across a large sample and will provide quantitative data to analyse. 
	‘Crucial to the interpretivist philosophy is that the researcher has to adopt an empathetic stance. The challenge here is to enter the social world of our research subjects and understand their world from their point of view’ (Saunders, Lewis and Thornhill, 2009, p116). The interpretivist philosophy will be applied during the interview research for this dissertation and will provide qualitative data to analyse.   
[bookmark: _Toc530313343]2.2 Research approaches 

Due to both positivism and interpretivism philosophies being applied both inductive and deductive approaches will be used. The deductive approach is the movement from general to particular. So basic knowledge is collected first and then  more specific knowledge is retrieved during the research process, the two are then compared (Kothari, 2004). The deductive approach will be used for the positivism philosophy and research; this approach will help with the questionnaire and quantitative data. 											The inductive approach leads to theory by observations and testing. The aim of the inductive approach is to help the researcher get from specific to general (Bryman & Bell, 2011). The inductive approach will be used for the interpretivism philosophy and research; this approach will help with the interviews and qualitative data.  

[bookmark: _Toc530313344]2.3 Strategies 

The first strategy is online surveys distributed to Xercise4less staff through their Facebook page and work emails.  This will allow the researcher to gain a large sample of primary research in the form of quantitative data. The software survey monkey will be used in order to create professional questionnaires and assist with the analysing of the data. The aim of this strategy is to find a pattern from the large sample, a deductive approach will be used to analyse the data from this research.						 						The second strategy will be interviews with both employees and managers. The researcher will conduct the interviews after a pattern from the questionnaires has emerged due to being able to develop further relevant questions that can help test the pattern found.  The inductive approach will be used to analyse the qualitative data that will result from this strategy. 
[bookmark: _Toc530313345]2.4 Research Choices 

This dissertation has chosen to use mixed methods due to the collection of both qualitative and quantitative data in the form of questionnaires and interviews. The biggest difference with mixed and multi methods is that the mixed method of research uses a combined methodology that results in a single dataset (Flick,2011). 
[bookmark: _Toc530313346]2.5 Time Horizons 

The researcher will be using a cross sectional time horizon. Cross sectional is best suited where there is a limited time frame unlike longitudinal is for when there is an extended time in which to conduct the research (Saunders, Lewis and Thornhill, 2016).
A Gantt chart will be created to guarantee all research is completed on time. A Gantt chart is commonly used to help researchers coordinate their project to ensure it is completed in time (Saunders, Lewis & Thornhill, 2009). 
[bookmark: _Toc530313347]2.6 Techniques and procedures 

The researcher plans to use semi-structured interviews. These interviews often consist of open-ended questions which will encourage the gathering of detailed qualitative data (Piercy, 2004). In order to analyse results from the survey and interviews the researcher will use software such as Excel and SPSS to analyse the quantitative data and NVIVO to analyse the qualitative data.



[bookmark: _Toc530313348]2.7 Research sample 

This dissertation will use probability sampling due to the use of surveys. ‘Probability sampling (or representative sampling) is most commonly associated with survey-based research strategies where you need to make inferences from your sample about a population to answer your research question(s) or to meet your objectives’ (Saunders, Lewis and Thornhill, 2009, p.214).

[bookmark: _Toc530313349]2.8 Limitations 

The first limitation is that the sample used, in this case Xercise4less staff, may not be a true representation of the leisure industry as a whole. Nevertheless it provides future researchers with knowledge and possible hypotheses. The second limitation is that the research is constrained to a time limit which may mean the research is not as thorough as hoped. The researcher will make a Gantt chart to try and stay on track. A limitation that may occur with the survey is people misunderstanding questions and bias. To avoid bias the questionnaire will not ask for names and will try to make questions as clear as possible. 

[bookmark: _Toc530313350]2.9 Ethical Risks 

This dissertation has submitted an ethics form separately which considers all possible ethical risks. A risk may occur during the questionnaire and interviews stage is from the collection of sensitive data or data that may be seen to cause a risk to their job. All data will be collected anonymously; kept private and stored under a password. All participants will be voluntary and over the age of eighteen.   



[bookmark: _Toc530313351]2.10 Reliability and Validity of results 

McNeill, P. & Chapman, S. (2005) state that validity is whether the data collected is accurate to the study.  Reliability is where the data collected reflects the fact the study was completed both consistently and correctly (Denscombe, 2003). In this case the interviews will have high level of validity and low level of reliability unlike the questionnaire which will have a high level of reliability and low level of validity. 

3.0 [bookmark: _Toc530313352]Resources and planning 

[bookmark: _Toc530313353]3.1 Resources 
The primary research will be conducted using an online questionnaire which will be formatted and analysed on survey monkey, this will require the use of IT equipment to access the software needed. This dissertation will include a literature review which will consist of secondary data which has helped the researcher develop an understanding of the topic. The secondary data will be collected from textbooks, academic journals and online sources. 
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