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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During this essay I shall discuss how I managed a work-life balance throughout my initial six months of police training. I shall use the Gibbs Reflective Cycle to explain the structure of my thought process and consequent actions, whilst referring to research published in the IOSR Journal of Business Management, titled “The Importance of Work-Life Balance” (Meenakshi, Subrahmanyam and Ravichandran, 2013). As this is a reflective work, I shall seek to understand if this research supports my experience of maintaining a work-life balance.

Beginning my training, alongside being a mother to my three-year-old son, and with a partner who frequently works away from home, taking on a full-time occupation which entailed a role completely unfamiliar to me, alongside revision and examinations, was a daunting task. To me, a work-life balance is both physical and psychological. Whilst working hours need to be adhered to, and work-based tasks completed, childcare needs to be arranged, and my physical presence in the household is of great importance. It is also vital that I am emotionally present for my family and not overwhelmed by my studies. Referring to the first stage of the Gibbs Reflective Cycle (1988), and reflecting upon what happened, from the moment I began my police training, my life schedule was altered, my time at home was reduced, and the likelihood of me suffering from stress increased drastically. As Meenakshi, Subrahmanyam and Ravichandran (2013, p32) discuss, without a work-life balance, a person can begin to take their stress out on the ones they love. As the Gibbs Reflective Cycle asks us to reflect upon our feelings, in this initial instance, I felt unsure, unstable and lacked confidence that I could successfully complete my initial training.

[bookmark: _Hlk109297130]In order to achieve maximum success in both my work and home life, I created a firm routine in both areas. Training was scheduled from 8am until 4pm Monday to Friday, although most days the class would be completed by lunch time. This would give me the opportunity to remain in the classroom to complete any revision or outstanding paperwork, minimising the likelihood of be being emotionally absent when I returned home to my family. Meenakshi, Subrahmanyam and Ravichandran (2013, p32) put emphasis on the importance of participating in cheerful family activities, whilst also referring to the benefits of office workers taking part in outdoor activities. For me, combining both family and outdoor activities was essential. Weekends would be dedicated to my partner and son, taking trips to the beach, weekend breaks to the coast and visits to places of natural beauty. As Meenakshi, Subrahmanyam and Ravichandran (2013, p32) underline the importance of the distinction between work and family time, they also note that technological advancements have enabled families to communicate with ease, and the increased flexibility in the workplace. This can however, blur the boundaries between work and home life. Being outdoors, and away from home reduced the opportunity for me to access work via technology during my weekends.

As the Gibbs Reflective Cycle (1988) asks us to evaluate our experiences, I would refer to my distinguished family time as successful. I managed to maintain a happy and healthy relationship with my partner and son, whilst returning to work re-energised and ready to learn each week. Meenakshi, Subrahmanyam and Ravichandran (2013, p33) explain that time away from work helps people to be better employees, and I think I managed to achieve this.

Analysing the situation in order to make sense of it, as is the fourth stage of The Gibbs Reflective Cycle (1988), I can state that upon reflection, I have worked extremely hard to maintain a work-life balance. Whilst at face value, working five days a week and spending weekends as a family unit should be straight forward, it fails to comprehend the mundane aspects of family life that are so vital. It is suggested that men are now experiencing more work-family conflict that women (Meenakshi, Subrahmanyam and Ravichandran
2013, p32), yet I tend to disagree. Although men and women are now sharing traditional family roles, in my experience the onus still lies with the women to be the primary carer and homemaker. Cooking, cleaning, laundry, bathing, and bedtime routines are critical in a functional family home, and for me as a mother, these tasks are a natural instinct. In my opinion, without these basic homemaking activities, chaos would occur, and the family unit would become unstable.

In conclusion, and the penultimate stage of the Gibbs Reflective Cycle (1988), I have managed my six month initial training extraordinarily well. It has left me with a feeling of pride and success of maintaining a happy home life whilst achieving work-based goals. 

Ultimately my action plan, and the final stage of the Gibbs Reflective Cycle (1988) is to maintain the work-life balance that I have achieved. Going forward, my working hours will change, and as I work fewer social hours, I will have to begin to delegate more home and family related tasks to my partner to lighten the load. Rest days will have to be organised into family and study time, and I will have to be conscious that due to the nature of the policing role, there will be times when I may struggle emotionally. I will continue to refer to the Gibbs Reflective Cycle in order to make sense of my experiences, but as I have already proved, I can adapt and overcome the challenges ahead.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I shall discuss an incident during which involved physical and verbal conflict. I will reflect upon the conflict from the offender, and the inner conflict I felt during the incident whilst referring to policing guidelines that I consciously referred to whilst carrying out continuous and dynamic risk assessments using the National Decision Model. I have chosen this incident as it highlighted to me the real struggle of how protecting the public can have an adverse effect on those in custody. I have chosen to refer to a study by Justice Inspectorates throughout this essay, as this theory represents my thought process throughout the incident.

On duty during the early hours of the morning, a male was found to be wandering in the middle of a busy road, shouting, and swearing at passers-by, and punching walls and road signs. The immediate decision was made between me and a colleague to arrest the male on suspicion of section 5, Public Order, causing harassment, alarm, or distress. We exited our vehicle, detained the male, and conveyed him to custody. During the drive to custody the male was verbally abusive, but his behaviour was nothing out of the ordinary. Upon arrival to custody, he was placed in a holding cell, a small cell with a reinforced glass door, where prisoners can remain in full view of officers without putting officers in danger of physical harm. Once inside the holding cell, the males anger began to escalate until he began hitting his head against the glass door until his head began to pour with blood. His clothes became saturated, as did the floor. The decision was made and confirmed by the duty nurse to convey the male to hospital. 

As a police officer, applying the National Decision Model to every action is imperative. The first aspect of the model is to gather information and intelligence. A quick search of Niche, the South Wales Police database, found this male to have a history of violent offences, self-harm, and suicide attempts both inside custody and whilst not in police custody. This history of self-harm and suicide attempts, combined with the male’s current erratic behaviour, highlighted that he was a real threat to himself. We had no option but to convey the male to hospital, as is police policy with detainees with head injuries. Given that the threat of violence towards police and the public remained high, transporting him inside the cage inside the police vehicle was the only reasonable option. My colleague drove the vehicle, whilst I sat facing the male, where I planned to speak with him and diffuse the situation to prevent further injury during the journey. The male continued to hit his head against the cage, causing further injury. Gentle conversation and encouragement to talk calmly was not having any impact on the male’s behaviour.

The Justice Inspectorate report found that “police involvement in a mental health crisis can exacerbate distress and precipitate more disturbed behaviour” (HMIC, 2015, p65). Participants in the study refer to feeling stigmatised and being unable to comply with the custody and interview process, causing them to further criminalise or incriminate themselves. The findings of this report are reflected in this instance. The usual process of arresting a person on suspicion of section 5, Public Order, is very quick, requires little paperwork in comparison to the majority of offences, and can often be dealt with by way of restorative justice. 

Here, I realised the policing policy of protecting the public and oneself, is at odds with policing policy for medical and mental health emergencies. We had no option other that to contain the male in a cage, however, it was this confinement that was causing him to become increasingly irate, thus injuring himself more as time went on. The College of Policing puts emphasis on the prompt medical treatment for those showing signs of mental illness and physical injury, but there is no intermediate guidelines for transporting a person when their confinement is the instigating factor to the medical emergency. Moving and Transporting Detainees (College of Policing 2013, pg 4-5), discusses appropriate and inappropriate restraints, the importance of having an officer always monitoring the detainee, and states that officers should stop the vehicle and gain control of the situation should it escalate. Detention and Custody Risk Assessment (College of Policing, 2013, p15) emphasised the importance of transporting detainees with head injuries to hospital without delay. With no College of Police procedure to dictate how to proceed, the tough decision was made to protect ourselves and the public by continuing to convey the male in the cage as quickly as possible to hospital. The Justice Inspectorate report found detainees often felt that their mental health was not taken into consideration (HMIC, 2015, p86). In this instance, it was clear from the male’s behaviour that he felt this way. I was very conscious that I was not dealing with the mental health emergency that stood before me to the best of my ability, as the primary concern was the males head injury.

Upon arrival at the hospital, we were asked by hospital staff to keep the male inside the cage in the parked vehicle until a medical doctor became available. This was expected to be a minimum wait of two hours. This further agitated the male, and his behaviour escalated even further, with hitting his head becoming more frequent, with the only intervals being times when he shouted abuse and police and referred to feeling like a caged animal. The length of time he had continued to remain in such a heightened state of aggression appeared to reflect the behaviour of a person suffering from acute behavioural disorder. Faculty of Forensic and Legal Medicine (Acute behavioural disturbance (ABD): guidelines on management in police custody 2019 p4) focuses on limiting restraining of the detainee so they are not at risk of asphyxiation. Further guidelines for defusing the situation are discussed, with emphasis placed on distraction and calming, non-confrontational techniques. These techniques had already been practiced since the onset of the male’s aggression. Police conflict management guidelines similarly reflect the ideal of de-escalating situation with self-regulation, verbal and non-verbal communication, and situational awareness (College of Policing,2020, p4.) Again, all these ideals do not consider that the aggravating factor is one that can not be negotiated, the confinement of the detainee. 

Eventually, after several hours wait, the males received medical treatment for his head injury. The treatment was carried out in the back of the police vehicle. The male was then conveyed back to custody. On arrival at custody, the male was taken straight to a cell, rather than being returned to a holding cell. Here, a custody sergeant carried out a mental health and risk assessment, and he was given a hot meal and drink. The male became calm, coherent, and compliant. He no longer attempted to hit his head, and he interacted with officers who remained with him inside the cell. It became apparent that the male had no recollection of committing an offence. He told officers that he could take a guess that he had been arrested for a public order offence and explained that his poor mental health often declined further after alcohol consumption. Putting focus back to the males’ mental health, rather than restraining and confining him, had the desired effect of placating him. Officers were able to signpost him alcohol treatment services, and relevant mental health services, as well as making the services that were already involved with his mental health, aware of the incident. The Justice Inspectorate report found that of 81 prisoners with mental health problems, 75 were repeat offender (HMIC, 2015, p73). Taking these statistics in to account, alongside my personal interaction with the male, it was clear that mental health was the trigger for his offending. 

On reflection, I can pinpoint several factors that lead to the conflict during this policing incident. With hindsight, the male would never have been placed in a holding cell upon arrival to custody. Ideally a custody sergeant could have been informed of the potential risk that a holding cell posed, and the male would have been taken directly to a cell, and his mental health discussed on arrival, Of course, this can be flagged up for any future arrests of the male, but this is very reliant on all officers reading the males profile and understanding the severity of the warning. Of course, this also relies on cells being available on arrival at custody. It is not unusual that during weekends, or around the time of large events, custody is full, and new detainees spend several hours in holding cells whilst existing detainees are interviewed, bailed, or released without charge. Unfortunately, during this incident, appropriate medical care could not be given to the male whilst in the custody suite. Whilst there is always a medical professional on call, the waiting time to see them can vary immensely. The medical professional may be a nurse, paramedic, or on occasions, a doctor. The treatment available in custody can vary according to the medical professionals’ qualifications and is also dependent upon the medical equipment and supplies on site. For this male, it transpired that the injury required cleaning and glue, however, the custody medical professional at the time was not a doctor and was not qualified to confirm that no scans or more intrusive treatment was required. Of course, we then have the long waits at the accident and emergency department to contend with. With low level injuries, it is not possible for hospital staff to prioritise prisoner treatment in such an over-worked and under-staffed environment.
	
Other than hindsight allowing me to foresee the outcome of detaining the male, in this instance I could not have improved the males experience of police custody, nor could I have dealt with the male better than what I had. As a police officer, my primary concern is always to preserve life. Any person with a head injury must have medical treatment before anything else. All policy and procedure emphasise this importance and overrides all other concerns. Secondly, I am to protect myself, other officers, and members of the public, which I absolutely did in this instance. Reflecting with colleagues, as is the last phase of the National Decision Model, had we not detained the male when we did, we believe the likelihood of a member of the public coming to harm from the volatile, aggressive male, was highly likely. Until improved medical care can be provided in the custody suite, and unless prisoner levels remain minimal with no backlog of detainees waiting to be processed, this incident is likely to be repeated. In similar cases I am faced with in the future, I will endeavour to avoid holding cells when I deem them inappropriate and put more focus on to the detainee’s mental health from the moment they are arrested and in my care in order to minimise conflict. 

Word Count: 1832
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I shall discuss an incident which I attended which was reported as honour-based abuse. I shall refer to The Safeguarding Hub’s publication Honour Based Abuse (2018), to explore the ways in which the female had been victimised. I shall also refer to current legislation and reflect upon what changes are necessary to encompass issues that are specific to victims of honour-based abuse and fall outside of what is deemed to be an offence. Furthermore, I shall refer the policing Codes of Practice to explain how I dealt with the incident, and the thought process behind my actions. References will also be made to a training document, ‘Honour’ abuse, violence, and forced marriage in the UK’ published by the Honour Abuse Research Matrix, to explain the risk of harm that the victim would face should no positive action be taken.

An adult female reported to police that her cousin was making threats to reveal to her family, extended family, and future husband, that she was behaving out of line from her strict Muslim culture. During her initial contact with the call handler, she had said “you wouldn’t understand, you’re not Muslim”. She had been accused by her cousin of drinking alcohol, wearing revealing clothes and being in a busy town centre with a friend late at night. The victim explained that despite being an independent adult, her family held strong beliefs about how a woman should behave, and how she should present herself. The suspect had created messaging groups for the extended family, and shared photos taken of the victim wearing western clothing and holding a glass he thought contained an alcoholic drink. The victim explained to me that the males in her family often consumed alcohol and went to night clubs, and this was deemed acceptable by her elders. The suspect had said in the messages that he wanted her family to disown her as she was bringing shame upon them with her actions. 

The College of Policing recognises honour-based abuse, but the focus is on female genital mutilation and forced marriage. Offences such as assaults, stalking and harassment are recognised in legislation, with honour-based abuse or violence being an aggravating factor. The Human Rights Act 1998 sets out that a person has a right to a private life (article 8). The Equality and Human Rights Commission explores the notion of a private life and highlights an individual’s right to “develop a personal identity” and the right to “determine your….lifestyle” (article 8, 2021). The suspect’s behaviour was at odds with the Human Rights Act, whereby it states that a person has the freedom of belief, thought and religion, except in certain instances, including when that interferes with the rights of another person’s freedom (article 9, 2021). The messages being sent by the suspect were not directly to the victim but were sent with the intention of causing the victim harassment, alarm, or distress. Whilst legislation is in place to prevent this communication, it does not take into consideration the fear of the victim when the harassment is honour based, nor does it take into consideration the wider effects of ostracising a person from their family and community, and the increased likelihood of the victim becoming a victim of violent offences by their family and wider community. Reflecting to the victims first contact with the police call handler, “you wouldn’t understand, you’re not Muslim”, she was correct in part.

As a police officer, it is my job to act within the policing Code of Ethics. Part of this Code of Ethics is to act with fairness and impartiality, and not discriminate unlawfully or unfairly (College of Policing, 2014, p7). In relation to equality and diversity, and relative to the course of conduct of the suspect, I was ethically obliged to take into consideration the aggravating factors of the harassment. In usual incidents of harassment, the victim is only at risk from one or few people. The victim in most circumstances would have support from family members and would be encouraged by their supporters to pursue a complaint. This victim had no such support. She voiced her fears that she would be assaulted by her male family members and would face being ostracised completely. This victim needed an enhanced service from police if equality was to be obtained. The Safeguarding Hub notes that honour-based abuse is usually a hidden crime, as victims are unable or unwilling to come forward (2018, p1). It was evident from the victim’s demeanour that she feared repercussions.

The victims experience of harassment was in policing terms, a reasonably low-level crime. Looking at figures published by Honour Abuse Research Matrix, harassment, and stalking account for only a very small percentage of reported honour-based offences, harassment being five percent and stalking accounting for just two percent (Khan, R. 2021, p5). Most reported honour-based offences involved physical assault, both with and without injury (seventeen percent and twenty eight percent respectively). Using the experience of Banaz, a victim of honour-based murder who had made several reports to police of stalking, harassment, and abuse, before she was eventually murdered by male members of her family (Khan, R. 2021 p4), it can be assumed that honour-based abuse will often start as a lower-level offence before it escalates. In Banaz’s experience of reporting the initial offences, she was not believed by officers and no action was taken to safeguard her from further harm. Banaz had explained her fears to officers and told officers she believed she would be killed. This echoed the victims initial fear that officers would not understand as they were not Muslim. As the victims first face to face contact with police, I felt it very necessary to make it clear that I believed her, that I understood her fears, and I should provide a high level of service so that she would feel confident in approaching police in the future. I could assume that harassment accounts for such a small percentage of reported honour-based offences because the victims are unlikely to come forward for fear of not being believed and being concerned that taking no action would result in the abuse escalating.

Dealing with any form of domestic or honour based abused, it is important that positive action is always taken. In line with the College of Policing Victims Code, the victim had the right to be referred to services to support her needs. She agreed to a referral from Live Fear Free and Victim Support, but in line with her right to equality, it was deemed necessary to refer her to the public support unit to receive face to face support from more specialist services. It was made very clear to the victim that her report was being taken very seriously, and all officers involved would work alongside her for the best outcome. The victim was asked what actions she would like police to take. She was reluctant to support a prosecution, and this was understandable at this point. She wished to remain with her family, and ideally wanted to gain their support and understanding of her situation. The victim wanted to continue to live freely, and not to fall in line with her family’s strict Muslim beliefs. She explained that once she was married, she would have the support of her husband, who had similar views to her. The victim wanted officers to speak with the suspect and let him know that her complaint had been taken very seriously. She believed her extended family would be deterred by police involvement and this could be enough to end the harassment.

We had enough evidence of crime to arrest and question the suspect, however, the victims wishes were honoured. We attended the suspects address and went inside to discuss the allegations. Being a female officer, I could feel the suspects lack of respect for my words. I explained to him what offences he had committed, and the potential consequences if he were to continue. To my surprise, he responded with similar feedback that he had given the victim. The suspect could not understand why his course of conduct was a matter for police involvement. He felt strongly that the victim’s western behaviour was a matter for him to discuss with her family, and he felt his eagerness to have her disowned by her family was well founded. The Safeguarding Hub outlines the perpetrators thoughts of honour-based abuse, understanding that the perpetrator will believe they need to restore their standing within the community, and will likely have the approval of other family members and the community (2018, p1). It was explained to the suspect exactly what offences he had committed, and he was told that officers would be monitoring the situation closely for the foreseeable future. Should he continue his course of conduct, either directly toward the victim, indirectly or via a third party, he would face criminal charges. It was made clear to the suspect that officers were taking the report very seriously, and would fully support the victim. In all honesty, I would have been confident that arresting the suspect and investigating the alleged offences further would have resulted in the suspect being charged. However, I felt it was very important to support the victims wishes to gain her trust should she need to come to police in the future. Should I have broken that trust, I would fear that if in future she becomes a victim of an even more serious offence, she would fail to come forward.

In conclusion and reflecting to the College of Policing’s emphasis being on female genital mutilation and forced marriage within the realms of honour-based violence, it would appear other aspects of honour-based abuse are not understood to be criminal by the perpetrators. Should there be more specific legislation around encouraging or inciting people to disown a family member based on their perception of what is culturally acceptable, then the conversation to be had with a perpetrator would be far more straight forward. Whilst the law must encompass all those who are caused harassment, alarm, or distress, as The Safeguarding Hub discuses, this is so often a hidden crime (2021, p1) and it needs more attention to give victims equality that they so deserve. It should be considered that more targeted legislation would improve the victim willingness to come forward. The Victims Code of Practice outlines the importance of a victim understanding the legal process, with policies in place to ensure these requirements are met. However, this omits the victims of crime that fail to come forward as they do not fully comprehend that a crime has been committed. Likewise, should a more targeted legislation be created, there is a strong possibility that it could reduce the likelihood of offending. In terms of how I dealt with the offence, I am confident that I gave the victim in this case the confidence and reassurance that she was being taken seriously.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I shall discuss an incident whereby my actions were based up the Code of Ethics. I shall explain my use of the National Decision Model throughout the investigation, and the obstacles faced whilst using my own discretion. To help explain the pressure involved when making decisions as a police officer, I shall refer to an article published in the Independent newspaper, titled “Police are Failing the Public due to Cuts, Police Federation Chief Warns (Dearden, L. 2018). 

Whilst carrying out the investigation I was in tutorship, working alongside an officer with many years of experience. A third-party report came in, stating that a young adult male could possibly be involved in grooming teenage girls. The report also involved hearsay that the male could be in sexual relationships with two teenage girls. The report was vague, and the names of potential witnesses were unknown. There was no trace of the suspect on Niche or the Police National Database. I had the name of one potential victim, and a possible contact number for the mother of the suspect. 

Using the National Decision Model to begin the investigation, I began to gather information and intelligence. I was able to locate the address of the first possible victim (Victim 1), and using the Niche database, I could see all policing incidents she had been involved with previously. One incident involved Victim 1 and a young adult male by the same name as my suspect. This incident was also a report of sexual activity with a minor but had been closed after no evidence could be obtained. I attended Victim 1’s address to speak with her about the new report. Victim 1 was very reluctant to even acknowledge my presence. Her parents were also reluctant to assist. Victim 1 admitted knowing the suspect, but stated it was a platonic friendship and that they were no longer in contact. 

I returned to the station where I began the second stage of the National Decision Model, assessing risk and developing a working strategy. I completed a Public Protection Notification, a document that informed the public protection unit that Victim 1 is at risk of child sexual exploitation. Victim 1 had a history of involvement with child services, and her parents had been investigated for child neglect. Given her parents indifference to my presence at their home, and their reluctance to assist police when there was clearly a risk of harm to their daughter, I included my concerns on the Public Protection Notification. I flagged Victim 1 as being high risk. I then considered how to proceed with no complaint from Victim 1 and no support from her parents.

I spoke to the reporting person who informed me that the parents of the suspect had approached her with their concerns. She was able to give me the name, address, and contact number of the suspects parents. I contacted them and asked them if they would attend the police station to discuss my concerns. The suspects parents attended the police station and were very willing to discuss their son. They believed there was a second victim in another part of the country, and potentially another two locally. Both parents reported that their son was buying gifts for teenage girls, sending, and receiving indecent images of these girls, and was sexually active with at least two of the girls. One parent reported seeing the suspect in a sexually compromising position with Victim 1 on several occasions. The parents had approached the suspect and explained he was breaking the law, but he shrugged it off. It also became apparent that Victim 2 had become pregnant by the suspect, although she had terminated the pregnancy. This pregnancy had been reported to another police force, but the case was closed when Victim 2 denied involvement with the suspect and refused to make a complaint. One parent agreed to come in later to make a statement, whilst the other was reluctant to give evidence against her son and was clearly upset about the circumstances. As a parent, I could understand the turmoil, so I did not push for a statement, but I did explain that with such little evidence, it was likely that without maximum witness support, the case would not be progressed.

I approached my tutor with my concerns about the suspect. I had virtually no evidence to back up the accusations. He advised me to discontinue the investigation. He explained that in his experience, these sorts of cases don’t go anywhere, and it would likely be a waste of my time. I understood his point of view, we were inundated with crime reports, and were desperately trying to gather evidence and create case files between responding to emergency calls and checking suspects in to custody, not to mention all the other jobs we had to do. However, in line with the Code of Ethics, acting with integrity was a key part of my role as a police officer, and I felt I had to do the right thing for the victims of the offences, even without their support. An article published in the Independent discusses how budget cuts have had an impact on how crime is investigated (Dearden, L. 2018). Officers are having to pursue crime only when there is a realistic chance of it being solved. With no physical evidence and no supporting victim, this incident fell comfortably into this category. With so little personal experience of time constraints within the role as a police officer, the Independent article sheds light on how more experienced officers prioritise calls stating that “every police service is facing continuous challenges re financial constraints and service delivery, demand and resourcing to public expectations and needs” (Dearden, L. 2018). However, my view of the alleged offences was that they were high-harm crimes, and due to the ages of the victims, they did not recognise the threat they were faced with.

Against my tutor’s advice, I arranged for the suspects parent to give a statement. The parent disclosed the multiple occasions they had witnessed the suspect and Victim 1 together, and what had been seen first hand on the suspects mobile phone, including photos and messages between the suspect, Victim 1, Victim 2, and possibly Victims 3 and 4. The parent had also seen evidence of financial transactions to Victim 1 and Victim 2 on the suspects mobile banking application. Considering my policing powers, I discussed with the parent seizing the phone for the investigation. The parent was the legal owner of the phone and was happy to give it to police. The investigation of the phone was a viable way to create more solid evidence in the case.

After the statement was complete and the phone seized, I approached my tutor to discuss what had happened. He was reluctant to support me. He felt that seizing the phone was extreme given the lack of good evidence so far. However, I felt that despite the extra work this would place on to me, I wanted to pursue the investigation. I could see those three attempts to investigate the suspect had previously been closed, and this was likely due to police being overworked. I genuinely feared the outcome for the victims, and potentially future victims if I failed to act.

An important aspect of the policing Code of Ethics is to be diligent in the exercise of my duties and responsibilities (College of Policing, p10.) In this instance I took this to mean I was to investigate the allegation to the best of my ability and take full responsibility for the decisions I made. I could not justify closing the case unless I had exhausted all lines of enquiry to no avail. I noted my reasons for justifying each action I took on to the occurrence log. As an officer in my probation period, I was very conscious that I may need to justify my perseverance later. Another aspect of the police Code of Ethics, and for me, the most important, is honesty and integrity. The College of Policing discuss honesty and integrity mainly within the realms of a police officers’ private life, but also in relation to using police powers for personal gain (2014, pg. 5). Whilst these points are important, on a day-to-day basis, integrity can be defined as carrying out an investigation to the best of your ability, no matter how much time and effort is involved. Reflecting to the article published in the Independent, this perseverance of mine could be down to the simple fact that I have not yet been in the job long enough to have an overwhelming number of cases to deal with. According to statistics, over half of criminal investigations are closed without a suspect even being identified (Dearden, L. 2018), and given the extra work involved in identifying offenders and victims from third party reports, I am conscious that given to an officer with an overwhelming workload, this case may have fallen off the radar.

Once I had gathered all the information I could, I considered my options and contingencies. Although I would have gained much job satisfaction by continuing the investigation alone, I was acutely aware that the level of offences I had uncovered should be discussed with CID officers.  I took my casefile to CID officers and explained what evidence I had gathered. To my surprise, they were a lot more enthusiastic than my tutor about the prospect of a successful prosecution. I also took the opportunity to voice my concerns about Victim 1’s lack of parental support, and my personal experience of visiting the family home. The decision was made by CID officers to re-visit Victim 1, collate information from previous reports, and to have the suspect arrested and interviewed at the next opportunity. The suspect has since been charged with two sexual offences, and other offences remain under investigation.

Reflecting on my actions, as is the final stage of the National Decision Model, I am confident that I made the right choices, and acted with honesty and integrity throughout my part of the investigation. Despite not supporting my willingness to pursue the investigation, I am confident that my tutor supports my decision making and my eagerness to do the right thing, even when seeing that several other officers have failed previously. I can not help but be concerned that once I become a more experienced officer, with more experience of failed investigations, I shall lose this eagerness. It is also very likely that as my workload increases, with an outstanding number of casefiles and deadlines to be met, making the right decision will become harder. This highlights the importance of the National Decision Model, and the Code of Ethics at the centre of that decision making. Acting with objectiveness will become much harder as time goes on, and I am conscious that subjectiveness from negative experiences will cast a shadow over effective decision making. Officer discretion allows room for subjectivity to creep in, so going forward I must maintain my standards, and emphasise reflection on positive outcomes.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Carrying out thorough investigations whilst managing an increasing workload. 






	

Referring to the NDM for each individual investigation.



Maintaining a reflective diary of positive outcomes from investigations.







Increasing familiarity with casefile building.


	

Me – although they layout of the office provides information on NDM to remind officers of its importance.

Me – however it is worth noting positive feedback from colleagues.







Colleagues and supervisors.
	

Setting time aside for reflection – most likely early during morning shifts where emergency calls are less likely.

This can be done in my personal time if working hours don’t allow, although a folder could be made on the computer, and notes can be made after each positive outcome.


Each casefile will teach me more, so the timeline will vary according to when case files need to be completed. I will continue to ask for assistance when necessary. Letting my supervisor know if I am ever unable to manage my work load.

	

Dealing with mental health emergencies.









	

Recognising the subtle signs when the original call is not necessarily mental health related.













Using Niche to get a better overview of a persons mental health history.








Consider diverting to hospital before reaching custody.
	

Me  




Colleagues – 













Me











Me













	

This will come with experience. Keeping up to date with e-learning packages.
Asking for examples of mental health emergencies they have dealt with and what they did for the best outcome. Ask for colleagues to point out the signs if I am seemingly unaware of a persons mental health escalating.


I am almost completely familiar with warning markers, but managing my time when dealing with a prisoner in order to gain as much information as possible is a priority.


Building confidence to tell my colleagues if I am not comfortable taking a detainee to custody without a medical check first. 
Understanding what injuries and illnesses can be dealt with at custody.
Learning from past experiences.

	

Gaining a better understanding minority group experiences of police and improving service delivered to any person who feel marginalised.










	

Educating myself through articles and publications.




Asking victims from minority groups to explain their personal experiences.


	

Me







Me


















Colleagues
	

Reading article, even those from main stream media, that reflect experiences and desired outcome. 


Taking time to speak with people, understand what issues have left them feeling they can not confide in the police, and asking what can be done to improve this. Understanding what fears people have so these can be addressed early on. Providing a good level of service so that a victim feels they can engage with police again if necessary.

Ask for advice on how they have dealt with victims from minority groups, and what they did to achieve equality. Ask what did not work too, so I can avoid making mistakes.
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