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Executive summary 
This report provides an overview of the concept of change management and its importance in organizational growth and development. The report begins with a brief background of AstraZeneca and an analysis of environmental changes through frameworks such as Pestle, Porter's five forces, and SWOT analysis. It further explains the interdependence between environmental changes and organizational capabilities. The report then highlights the importance of change management in contemporary corporate management by discussing various theories, such as Kotter's change management theory, the ADKAR model, and Lewin’s change management model. In addition, the report emphasizes the close relationship between organizational culture and change and how AstraZeneca integrates change into its corporate culture. Overall, the report concludes that change is a complex and necessary aspect of organizational growth and development and requires careful planning and implementation and can be combined.
.
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Introduction
According to Burke (2017), the first question is where to start, what profound changes management to create, and where to focus. In addition to this, we also need to define whether it is a revolutionary change or an evolutionary change. This paper will examine the bigger picture, including mission, leadership, and culture.
In today's rapidly changing business environment, organizations must adapt to ever-changing market conditions, technologies, and customer needs to remain competitive and sustainable. Change management is critical to organizational growth and development, helping organizations manage and implement change effectively. This report aims to provide an overview of the concept of change management and its importance to organizational success. It begins by discussing the background of AstraZeneca, followed by an analysis of environmental changes through various frameworks such as Pestle analysis, Porter's five forces, and SWOT analysis. The report then explores the interdependence between environmental change and organizational capabilities. Discussing different theories, such as Kotter's change management theory, Adkar model, and Lewis' change management model, highlights the importance of change management in contemporary company management. In addition, the report emphasizes the close relationship between organizational culture and change and how AstraZeneca integrates change into its corporate culture. By the end of this report, readers will better understand the concept of change management and its importance in organizational growth and development.










1. Change management
Lewin (1960) states that Change Management is the method organizations use to describe and implement change in internal and external operations, one of the essential elements of the project manager's work. With proper management, change management can improve the company's financial performance and individual projects, but it almost always means extra work and therefore increases the time to completion. In this case, success is the ability to plan correctly and implement the appropriate solution despite the inconveniences that appear at critical moments. Of course, the ability to understand project changes and their possible effects can be improved using the right tools. However, minimizing the number of changes required for the final version of the project is only possible with effective communication.
The same goes for scheduling. Adding tasks created based on change requests completely disrupts capacity planning. In the end, this can have a negative impact not only on the given project but also on other current projects of the company.
Change management includes the tools and techniques that help to manage change for the best outcome, from the earliest stages of preparation through implementation to achieving goals. Change management allows organizations to consciously follow and adapt to legally occurring changes instead of merely suffering them.
Regarding their depth and impact, we can talk about adaptive and transformational changes. In the case of the former, small, gradual, and repeated changes can affect products, services, and work processes to develop future operations and strategies. However, transformational changes are extensive processes covering larger areas, which can also be implemented in areas related to introducing a new product or business, for example. It is often a drastic, sudden departure from the previous operation. Many change management models are known (Lewin and Kotter's models, McKinsey's 7-S model); depending on what kind of change we are discussing, we can choose them or their combination.
1.1. A brief background of Astra Zeneca
AstraZeneca is a multinational pharmaceutical company headquartered in Cambridge, England. It was established in 1999 by the merger of the Swedish Astra AB and the British Zeneca Group plc. The company primarily focuses on researching, developing, and commercializing prescription drugs to treat various medical conditions, including cancer, cardiovascular disease, respiratory disease, and gastrointestinal disease. Astra Zeneca highlights three strategic areas on its website: science and innovation, growth and therapy area leadership, and people and sustainability. Driven by the possibilities of science, the company's goals and values are to accelerate the delivery of life-changing medicines that create lasting value for patients, society, and their shareholders.
According to the official website, they are committed to sustainable operations in such a way that they recognize the connection between business growth, society's needs, and the planet's limits. AstraZeneca is one of the world's largest pharmaceutical companies, operating in over 100 countries and employing more than 70,000 people. The company's intensive research and development program focuses on innovation and collaboration. AstraZeneca invests heavily in research and development, spending around $6.6 billion on R&D in 2020 alone.
AstraZeneca's best-known drugs include Crestor (a cholesterol-lowering drug), Nexium (a proton pump inhibitor used to treat gastrointestinal disorders), and Symbicort (a combination inhaler used to treat asthma and chronic obstructive pulmonary disease). The company also played a significant role in the global response to the COVID-19 pandemic, developing a vaccine in collaboration with the University of Oxford. Overall, AstraZeneca is a leader in the pharmaceutical industry with a solid commitment to innovation, research, and development.
1.2. Analysis of environmental impacts on a change management 
According to Burke's diagram, the definition of performance can begin with a two-way analysis of the external environment, strategy, and mission on one side and culture on the other as a reference. For example, suppose that AstraZeneca plans to launch a new drug in a particular market. In this case, the change management team can use the PESTLE analysis to identify the external factors that can affect the success of the drug. Based on the analysis, the change management team can set goals.
1.2.1. Pestle analysis of environmental impacts
Political: Due to the pandemic, government regulations and policies related to healthcare and medicines may have changed. Increasing government funding for vaccine development and distribution could create more significant opportunities for AstraZeneca. Potential changes in trade policies and international relations may affect AstraZeneca's global business.
Economic: downturns in various countries may affect AstraZeneca's revenue and profitability. Healthcare policy and insurance coverage changes may affect demand for AstraZeneca's products. Opportunities for expansion and growth may arise as healthcare spending and investment increase.
Social: Due to the pandemic, awareness of the importance of health care and preventive measures may lead to increased demand for AstraZeneca's products. Consumer behavior and attitudes towards health and wellness may impact AstraZeneca's marketing and product development strategies. The pandemic has highlighted health disparities and inequities that could impact AstraZeneca's reputation and corporate social responsibility efforts.
Technical: Technological developments related to the development and marketing of vaccines may affect AstraZeneca's competitive position. The increased use of telemedicine and digital health solutions may create new opportunities for AstraZeneca to develop and launch products. Cybersecurity and privacy concerns may become more significant as AstraZeneca collects and manages large amounts of sensitive vaccine development and distribution data.
Legal: Regulatory approval and compliance may become more complex and time-consuming due to healthcare and pharmaceutical regulations and policy changes. There may be litigation and legal challenges related to the development and commercialization of vaccines that affect AstraZeneca's reputation and financial performance. Protecting and enforcing intellectual property may become more critical as AstraZeneca competes in an increasingly crowded and rapidly evolving market.
Ecological: The pandemic has highlighted the importance of environmental sustainability and social responsibility, which may affect AstraZeneca's reputation and corporate practices. Climate change and environmental factors may affect AstraZeneca's supply chain and operations, leading to potential disruptions and increased costs. Opportunities may arise for AstraZeneca to develop and market products that address environmental and health concerns.
1.2.2. Porter's Five forces framework of environmental impact 
According to Perera (2020), Porter's Five Forces analysis provides a practical framework for evaluating the competitive environment in which a company operates. The danger for new entrants is that the pharmaceutical industry is highly regulated, which creates significant barriers to entering the market. Astra Zeneca is a well-established player in the industry with strong brand recognition, core resources, and a broad pharmaceutical portfolio. Therefore, the threat of new entrants is relatively low. From the point of view of supplier bargaining position, it can be stated that raw material and production equipment suppliers have limited bargaining power vis-à-vis Astra Zeneca, as the company can choose from several suppliers. However, specialized parts or equipment suppliers may have more bargaining power, especially if they are the sole supplier of critical components. In terms of buyer bargaining power, healthcare providers, hospitals, and insurance companies may have high bargaining power due to the large volume of drugs they purchase. However, Astra Zeneca has a strong brand and reputation and a broad portfolio of medicines, which may moderate this bargaining power somewhat. The risk of substitutions is prominent in the pharmaceutical industry, as the rate of substitutions is relatively low. Pharmaceutical products are often indispensable in treating diseases, and there are few alternatives to the many medicines manufactured by Astra Zeneca.
In terms of competitive rivalry, Astra Zeneca operates in a highly competitive industry with many well-known players. The company faces competition from other large pharmaceutical companies and smaller, specialized biotech companies. However, Astra Zeneca has a broad drug portfolio and strong new products that could help its competitiveness.
1.2.3. SWOT analysis as a summary of environmental impacts 
Kramer (2001) claims the SWOT analysis in the health sector for more in-depth results involves a confrontation between external developments and internal capabilities. This tool is valuable for evaluating a company's inner strengths and weaknesses, as well as external opportunities and threats. Here is Astra Zeneca's SWOT analysis:
Strengths:
A potent drug portfolio and a strong pipeline of new products could drive future growth. Strong brand awareness and reputation, especially in the field of oncology. A well-established presence in several markets worldwide. Strong financial position and resources to invest in research and development.
Weaknesses:
Dependence on a few core products for a significant portion of revenues increases the risk of loss of income if those products become competitive or the patent expires - limited presence in specific geographic regions, particularly emerging markets. The challenges of drug development and clinical trials can be costly and time-consuming.
Opportunities: The increasing prevalence of chronic diseases creates new drug development opportunities. Advances in technology can improve drug development and distribution.
Threats:
Increasing competition from other large pharmaceutical companies and smaller biotech companies. Potential expiration of patents on critical products, which could lead to loss of revenue. Increasing regulatory scrutiny and changing healthcare policies, particularly in the United States. Economic downturns or recessions can reduce demand for pharmaceutical products.
1.3. The relationship between environmental changes and organizational capabilities is interdependence.
The multifaceted approach to change management creates several different formulations among the authors. Therefore, there is no doubt that every organization needs to be able to determine where it needs to be in the future and how to manage the changes leading up to it. Consequently, organizational change cannot be separated from corporate strategy or vice versa (Burnes, 2004; Rieley and Clarkson, 2001). Due to the importance of organizational change, its management becomes a vital managerial skill (Senior, 2002). Graetz (2000) Examples of leadership change models include Lewin's change management model, Kotter's eight-step change model, and the ADKAR model. These models provide a structured approach to managing change and can help organizations navigate the complexities of implementing significant management change.
The British-Swedish multinational pharmaceutical manufacturer AstraZeneca is exposed to various environmental changes that have significantly impacted the company's organizational capabilities. In this context, we can analyse the relationship between environmental change and organizations adapting and developing their managerial capabilities to remain relevant in the industry. For example, AstraZeneca's business has been affected by changes in healthcare regulations in the US market, one of its largest markets. The Affordable Care Act has changed the way healthcare is delivered, and this has had a significant impact on AstraZeneca's revenue streams.
AstraZeneca's response to these environmental changes has focused on building its organizational capabilities. The company introduced measures to increase efficiency, reduce costs and develop the product portfolio. For example, the company has invested in developing new drugs to address unmet medical needs, particularly cancer treatment. In addition, AstraZeneca has made strategic acquisitions and collaborations to expand its product portfolio and global reach.
In addition, AstraZeneca has implemented a sustainability strategy that aligns with its organizational capability goals. The company has set ambitious targets to reduce its environmental impacts, such as reducing greenhouse gas emissions, water use, and waste generation. AstraZeneca is also committed to improving access to healthcare in underserved communities worldwide, in line with its business goals of expanding its global reach.
Environmental changes have forced the company to modify its organizational capabilities, while its response to these changes has improved its ability to operate in a changing environment. AstraZeneca's focus on sustainability and innovation has enabled it to remain competitive in the pharmaceutical industry while responding to environmental challenges. AstraZeneca shares successful change management tactics as they deploy new clinical applications enterprise-wide. Susan Tidman's change management director videos can be viewed on YouTube. https://www.youtube.com/watch?v=GjD4Ukqef6k&t=164s
2. Change is a complex and necessary organizational growth and development aspect.
According to Thusman and Nadler s paper (1986), no executive task is more vital and demanding than sustained innovation and change management. However, change is inevitable and necessary for organizational growth and development. The nature of the changes can be very diverse, from small, incremental changes to significant, transformative changes. Effective change management requires skilled leadership to navigate complex concepts and processes for successful results.
Leadership plays a crucial role in change management. According to Beerel (2009), the fundamental element of leadership is changing management and all that it entails. Influential leaders can inspire and motivate their teams to embrace change, create a vision, and provide direction and support throughout the change process. They must also be able to navigate complex concepts and methods related to change management.
Lawrence (1969) thinks that one of the most complex concepts of change management is the concept of resistance to change. Resistance to change can stem from several factors, including fear of the unknown, lack of trust in leadership, and concerns about job security. Influential leaders must identify and address sources of resistance, communicate the benefits of change, and support those who struggle with change. Another complex concept in change management is balancing short-term and long-term goals. Change often involves short-term pain for long-term gain, and leaders must balance the organization's short-term needs with its long-term goals. However, it requires a deep understanding of the organization's strategy, culture, and values and the ability to communicate effectively with stakeholders at all levels. In addition, effective change management requires leaders to adapt their leadership style to the situation's needs. 
Effective change management requires skilled leadership that can navigate complex concepts and processes, including resistance to change, balancing short-term and long-term goals, and adapting leadership style to the situation's needs. Leaders who effectively manage change can inspire and motivate their teams, create a vision for the future, and create successful results.
2.1. Interrelated dynamics in contemporary business management
Contemporary issues are dynamic and constantly evolving, significantly impacting business management. The rapid pace of technological changes has led to significant changes in how businesses operate. The impact on business management has been that managers must stay on top of new technologies, adopt new tools and platforms, and ensure their employees have the skills to work with them. By Leonard-B. and W.A. Kraus (1985), introducing technological change in the organization poses different challenges to management than competent project administration. Often, however, the training and experience of the managers responsible for the routine adoption of technical innovations are much better equipped to manage the development of the invention than to oversee its implementation. The interconnectedness of the global economy has led to increased competition, and businesses need to expand their reach. Reduce their carbon footprint and adopt a more responsible approach to resource use. 
The importance of diversity and inclusion has been increasingly recognized, and businesses are expected to adopt practices that promote diversity and inclusivity. The implications for business management were that managers should promote a diverse and inclusive culture, implement policies that promote diversity, and ensure equal opportunities for all employees. Consumers are increasingly demanding that businesses take responsibility for their impact on society. The implications for business management were that managers should prioritize social responsibility, adopt responsible practices, and communicate their values and activities to stakeholders.
However, contemporary issues significantly impact business management. Managers must stay informed about these issues, adjust their strategies and practices accordingly, and ensure their businesses operate responsibly and sustainably. Change management can effectively manage connected dynamics by applying change management theories.
2.2. Change management theories applied for Astra Zeneca 
2.2.1. Kotter's Theory of change management
Specifically, Kotter (1996) connected academic research and practitioners, translating research into a format usable by practitioners. Step theories or models have drawn criticism (Kotter 2007; Laine et al. 2020). Nevertheless, Kotter's model is still relevant today, and researchers use the model to examine approaches to change in today's complex environment (Haas et al. 2020; Kang et al. 2020; Weiss and Li 2020; Chen 2021).
This change management method is one of the most popular and accepted worldwide. It consists of eight parts, each focusing on one critical principle: Communicating the Urgency of Change - The first step is recognizing that change is needed. The creation of the change management team, Next is the creation of a solid management team whose members have the appropriate knowledge, experience, and competence and can shape the vision - vision, and strategy development - The six critical characteristics of the practical image: imaginable, desirable, achievable, it is related to focused, flexible, communicative change initiatives.
The first step in Kotter's model is to create a sense of urgency around the need for change. To guide response efforts that unite individuals with different perspectives and expertise to ensure a coordinated response. Develop a vision and strategy: The government coalition can develop a clear vision and strategy for responding to the COVID-19 crisis, outlining the key goals and actions needed to achieve it. Communicate the vision for change: The concept and plan must be communicated to employees and stakeholders to ensure everyone understands the program and is aligned with the response effort. Empowering broad action: The governing coalition must enable workers to take action and make the necessary changes to respond to the crisis. Generating short-term benefits: Astra Zeneca needs to celebrate small wins and move towards implementing the vision and strategy, demonstrating that the responses have a positive impact. Consolidate gifts and create more changes: As development progresses, Astra Zeneca must move forward and make more changes to respond to the changing situation. Embedding new approaches into the organizational culture: Astra Zeneca must work to integrate the changes made in response to the COVID-19 crisis.
Finally, it is essential to embed changes in the organizational culture to ensure that the risk and return associated with the initiative are sustained in the long term. It helps ensure that the benefits of change are realized over time while reducing the risk of backsliding or reverting to the old ways of doing things.
2.2.2. ADKAR change management model
[bookmark: _Hlk133152660]If we look at Prosci Adkar's (2006) change management model, each organization individually goes through the stages of awareness, desire, knowledge, ability, and empowerment. When the ADKAR elements are achieved, change occurs at all organizational levels, and the model provides a simple and action-oriented framework for taking charge of evolution. Managers often use the model to diagnose the organization as an economic system resistant to change, to help managers and employees transition through the change process, and to create an action plan for professional development during the period of change. The ADKAR model is a change management tool that can facilitate successful organizational change. A possible application of the ADKAR model for Astra Zeneca:
The first step is awareness of the change that Astra Zeneca wants to implement. Awareness can be achieved through company-wide communication, training sessions, or meetings. The goal is to ensure that everyone in the organization understands the change and why it is needed. The second step is to create a passion for change. Desire can be made if the benefits of the change for the organization and employees are highlighted. Astra Zeneca can encourage its employees to support change, for example, with bonuses or promotions.
The third step is to provide employees with the knowledge they need to support the change. The command can be obtained at training, workshops, or online courses. Astra Zeneca can also provide employees access to resources such as job aids, manuals, or FAQs to help them understand and implement the change. The fourth step is to ensure that employees can implement the change. Here we list the tools, resources, and support necessary for employees. Astra Zeneca could also assign mentors or coaches to help employees struggling with change. The final step is to confirm the change to ensure it sticks. Recognition is essential for employees who successfully implement change. Astra Zeneca could also create a reward and recognition system to encourage continuous change adoption.
Using the ADKAR model, Astra Zeneca can increase the likelihood of successful organizational change. By focusing on each step of the model, they can ensure that employees are aware of the change, want to support it, have the knowledge and skills to implement it, and are empowered to continue using it.
2.2.3. Lewin's change management model
Lewin's model of change, also known as the three-stage model of evolution, was created by Kurt Lewin in the 1940s. Lewin was a social psychologist interested in understanding how to promote and manage change within groups and organizations. The three-stage evolutionary model is one of the earliest and most influential models of change and is still widely used in fields such as organizational development, management, and social psychology.
The Lewin modification model applies to AstraZeneca, a global pharmaceutical company in over 100 countries. AstraZeneca may need to change in response to various factors, such as market conditions, technological developments, or regulatory requirements. 
The first step to applying the Lewin modification model to AstraZeneca is to resolve the current situation. The company must identify the need for change and communicate it to its employees. For example, AstraZeneca may need to introduce new manufacturing processes to increase efficiency or implement new safety measures to meet regulations.
The second step is the change stage, where the company must implement the change plan. This stage requires effective leadership, communication, and support from managers and employees. AstraZeneca may need to provide training and mentoring to employees to help them adapt to new processes or technologies.
The third step is refreezing, which involves consolidating and embedding the changes into the company's culture and processes. AstraZeneca must monitor and evaluate the effectiveness of the changes and ensure that employees continue to follow the new procedures. The company should also celebrate the change's success and recognize its employees' efforts.
However, Lewin's change model also has potential risks, as the model's three-stage framework may not be suitable for all types of change and may be too rigid for some organizations. Although the model aims to disrupt the status quo, it may not fully address the potential resistance to change that may arise from employees. 
No single "best" change management model fits every organization or situation. Each model has its strengths and weaknesses, and the effectiveness of the model depends on various factors such as culture, size, industry, and the type of change being implemented. Therefore, choosing the model that best suits your organization's needs and goals is crucial. Before selecting a model, it can be helpful to carefully assess the current state of your organization, the nature and extent of change, the level of resistance to change, and the readiness of employees.
However, it is essential to note that change management models are not fixed or prescriptive and must be adapted to the organization's needs. Therefore, organizations can combine or modify existing models to suit their needs.
Why choose one model over another depends on the specific needs and context of the organization. For example, the Lewin model may be more appropriate if the organization needs to implement a significant change and wants to ensure that the change is accepted and sustained over the long term. The Kotter model may be more appropriate if the organization needs to move quickly to make changes and wants to ensure that employees communicate and accept the changes effectively. Astra Zeneca's research and study suggest that the company should use both methods in the future. By increasing efficiency, Astra Zeneca can reduce costs, improve profitability, and position itself for the long term. The changes are primarily aimed at rethinking organizations, processes, systems, technologies, projects, and behaviours to improve customer satisfaction. Reduce costs more effectively and strengthen the organization or project with a new mission, vision, and strategy. Astra Zeneca leaders must lead by example and model the behavior they expect from their employees. This culture embraces change and becomes part of the company's DNA. Astra Zeneca must provide training and support to employees to help them develop the skills and knowledge needed to successfully implement changes to new systems, processes, or ways of working. Milestones should be highlighted and highlighted along the way. It ensures the reinforcement of the modifications and creates an opportunity to maintain the momentum of the experienced dream of success. Changes Astra Zeneca recommends embedding changes in the performance management process, including setting goals and measuring progress. By following these strategies, Astra Zeneca can successfully implement changes in its corporate culture and practices, creating a more agile and adaptable organization better positioned for success in the rapidly changing pharmaceutical industry.
3. Organizational culture and change are closely related
 In this paragraph, we explore the nature of the relationship between organizational culture and change and evaluate its implications for change management.
According to Wong (2020), organizational culture is a set of values, expectations, and practices that mentor and inform the activities of team members. We can say that it is a collection of properties that define the company. An excellent culture exemplifies positive qualities that lead to better performance. In contrast, a negative corporate culture brings out characteristics that cause dysfunction in the functioning of even the most successful organizations. It affects how people work, how they make decisions, and how people interact with each other. Conversely, change is any intentional or unintentional change in how things are done within the organization. Change can take many forms, such as restructuring, introducing new technology, implementing new policies or procedures, or implementing new strategies.
The relationship between organizational culture and change can be complex. On the one hand, culture can be a powerful facilitator of change. A strong and positive culture can instil a sense of purpose, drive engagement and foster the adoption of new behaviours and practices. Conversely, a weak or negative culture can hinder change by promoting resistance, scepticism, and fear.
Moreover, the relationship between culture and change can be cyclical. Culture can influence the initiation, implementation, and maintenance of change. At the same time, change can shape organizational culture by changing beliefs, values, and attitudes. For example, introducing a new technology may require employees to adopt new skills and behaviours, impacting the organization's culture.
Effective change management requires understanding the relationship between organizational culture and change. Leaders must identify the existing culture and determine whether it supports or hinders change. They must also identify and work with key influencers to create a shared vision for change. In addition, leaders must communicate that culture and change are cyclical and can significantly shape an organization's culture. The pandemic has created an unprecedented need for organizations to adapt to the new norm, significantly changing organizational culture and practices.
3.1. How AstraZeneca integrates changes into the corporate culture
Like many other organizations, they had to adapt quickly to the challenges posed by the epidemic. The company had to transition to remote working, implement new health and safety protocols and adjust its business strategies to navigate changing market conditions. These changes had a significant impact on AstraZeneca's organizational culture. The company had to adopt a more flexible and agile working method, emphasizing collaboration, innovation, and digital transformation. All those changes led to a cultural shift within the organization as employees had to adapt to new ways of working and communicating. At the same time, the pandemic also necessitated organizational change within AstraZeneca. The company had to re-evaluate its business models, supply chain, and distribution channels in response to changing market conditions. New business models required significant company operations changes, affecting its organizational culture. The company's corporate culture emphasizes innovation, collaboration, and a commitment to patient centricity. AstraZeneca follows an observably structured process to integrate the changes into its corporate culture.
AstraZeneca identifies the need for change by monitoring industry trends, assessing company performance, and soliciting employee and stakeholder feedback. Once the need for change is identified, AstraZeneca develops a plan to implement the changes. This plan includes identifying the desired outcomes of the changes and defining the steps necessary to achieve those outcomes. Communicate the project with all employees to ensure they understand the change's reasons and how it will affect them. They also train employees to ensure they have the skills and knowledge to adapt to the changes. He then monitors the progress of the change initiative to ensure it is on track to achieve the desired results. Successes are celebrated to maintain momentum and employee engagement.
Finally, AstraZeneca embeds the changes into the corporate culture, ensuring they are reflected in policies, procedures, and practices within the organization.
By following this process, AstraZeneca can successfully integrate change into its corporate culture and maintain its commitment to innovation, collaboration, and patient centricity.
4. Conclusion
Completing a change initiative does not mean the change will achieve the associated successes. The many positive effects of effective change management are that it becomes easier and faster to accept differences, and the proposals bring visible results - resistance, uncertainty within the project, and decreases in the organization - motivation and satisfaction increase. Fluctuation decreases, and it becomes easier to retain experienced and qualified colleagues. The number of grassroots initiatives increases, so employees and team members are much more satisfied. According to the global press, AstraZeneca's strategy expresses the spirit of social responsibility towards employees and the world. He also found that the successful implementation of social responsibility requires top management's support, care, and commitment and the integration of all efforts at all levels of the company.
AstraZeneca's change management strategies can be divided into three main areas: organizational transformation, cultural transformation, and investment in innovation. AstraZeneca has undergone a major corporate restructuring in recent years. The company has changed from a traditional functional organization to a more agile and innovative one.
AstraZeneca also focused on cultural transformation to support its organizational change. The company placed greater emphasis on cooperation, innovation, and risk-taking. AstraZeneca has significantly increased its innovation investments in recent years. The company has established new research centres and partnerships with academic institutions to develop new treatments for diseases with unmet medical needs. The innovations resulted in a significant increase in the company's research and development budget.
AstraZeneca's change management strategies demonstrated a combination of transformational, agile, innovative, and servant leadership styles that led the company through significant changes, including developing the Covid-19 vaccine. The company fostered a culture of innovation, collaboration, and employee engagement through changes such as cross-functional teams, agile methods, patient-centred drug development, and design thinking. However, the company could have improved its communications strategy, engaged, and empowered the workforce, conducted a more comprehensive change readiness assessment, and created more obvious metrics and measures to evaluate the success of the change management process. AstraZeneca's change management strategies have positively impacted organizational culture by promoting innovation, employee engagement, and a more customer-centric approach. To maintain these positive effects, the company may consider implementing employee engagement programs and continuously identifying opportunities for feedback, participation, and collaboration in the change management process.
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