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Abstract
Leadership and management styles have a big effect on how productive and successful people are at work. To improve performance and speed, employees should act in a way that supports the goals of the company. When managers show support and appreciation for their workers, happiness, innovation, and commitment all go up. Situational leadership and other good management techniques make people and situations more productive by letting managers adapt to different situations and people. Good leadership makes workers more engaged, increases output, helps settle disagreements, and improves the culture of the company. To be successful in a market that is always changing, leaders must be creative and flexible. Good leadership encourages the growth of ability, the keeping of staff, and a positive work atmosphere. Even big companies like Tesco have trouble finding good ways to lead. It's hard to handle change, integrate different cultures, get employees involved, and come up with new ideas. Teams, corporate models, active views, and performance management are some of the tools that companies use to deal with these issues. The number of people working at Tesco has changed over time, showing how leadership affects keeping workers. Businesses can achieve and grow in a competitive environment if they understand and use the different types of leadership styles that work best in different scenarios.
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[bookmark: _Toc155805987]Chapter 1: Introduction
[bookmark: _Toc155805988]1.1 Background
Dynamic leadership style has been helpful for Tesco as it improved motivation techniques. This is because of the fact that the dynamic leaders are specifically characterised by some effective actions which are primarily focused on benevolent and compassion (Guterresa et al., 2020). As a result of the effective leadership style in the workplace of Tesco, employees have become inspired and motivated from their leaders and they have been able to execute their work in an effective manner. The level of employee engagement as well as collaboration among the employees has increased in Tesco as all the employees have been motivated due to proper leadership styles. The enactment of the staff and that of the overall company has improved as the primary focus of the employees to help the company achieve its success through various means (Baig et al., 2021). Apart from that, it has been observed that democratic leadership style has played a very significant role in increasing the rate of job satisfaction among the employees which has affected the work performance and motivation in a positive way among the employees.
[bookmark: _heading=h.3rdcrjn][bookmark: _Toc155197872][bookmark: _Toc155197940][bookmark: _Toc155805989]1.2 “Aim and objectives” 
Aim
The key aim of this research study is to evaluate the sway of proper leadership style on staff motivation and the work enactment of the employees.
Objectives
· To analyse the effectiveness of proper management styles in a workplace
· To evaluate the benefits that a company can get by incorporating appropriate leadership styles
· To highlight the challenges faced by Tesco while incorporating proper leadership styles
· To provide strategies in order to resolve the issues
[bookmark: _heading=h.26in1rg][bookmark: _Toc155197873][bookmark: _Toc155197941][bookmark: _Toc155805990]1.3 Research questions 
· What are the importance of proper leadership styles in driving employee motivation and performance in the retail industry?
· What are the benefits that a company can get by incorporating appropriate leadership styles?
· What are the challenges faced by Tesco while incorporating proper leadership style
· What are the strategies in order to resolve the issues?
[bookmark: _heading=h.v6y7jhc8dsp3][bookmark: _Toc155197874][bookmark: _Toc155197942][bookmark: _Toc155805991]1.4 Research Rationale and Problem Statement
The research notion is significant to articulate the importance of implementing effective leadership style that can enhance the level of employee performance and motivation in TESCO. The problem ascertaining this framed research idea is all about determining the extent of challenges that TESCO faced in order to implement a precise leadership style within its corporate institution (Dekimpe and van Heerde, 2023). The area of focus for the researcher is to ascertain the real impact that effective leadership styles can have in the UK retail sector, especially TESCO and the challenges it has faced, in order to reach the present position. 
[bookmark: _heading=h.gcksoohd0plc][bookmark: _Toc155197875][bookmark: _Toc155197943][bookmark: _Toc155805992]1.5 Literature Review
[bookmark: _heading=h.r5k9pwzgy37m][bookmark: _Toc155197876][bookmark: _Toc155197944]Assessing the impact of proper management styles in the workplace
Rabiul et al., (2023) suggests that only by implementing precise management and leadership styles within the workplace, all the procedures of enhancing competencies can be derived suggestively. Similar notion has been presented by Ngetich (2023), which suggests that strategic style of management is effective in ensuring that all the operations in the retail sectors are inundated likewise. In this regard, Rabiul et al., (2023) confirms the same by suggesting that all the areas of denominations are found to be associated with that of the factors that are the areas of significant development to a great extent. Therefore, these are the factors that are found to be oriented with management styles suggestively. This is illustrated below:
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[bookmark: _Toc155806028]Figure 1.1: Effectiveness of management styles
(Source: Thanh et al., 2022)
[bookmark: _heading=h.39y5tal71h3y][bookmark: _Toc155197877][bookmark: _Toc155197945]Company benefits in implementing precise leadership styles
Wahyudi et al., (2023) suggests that the benefits of company are associated with that of the pertinent leadership styles altogether. Precisely, it is all about ascertaining that precise company performance and employee motivation altogether in a suggestive manner. It is important to suggest that the pertinent leadership style is found to be immensely attaining and significant in nature because all of these factors and its implementation are important enough to precisely operate a  company altogether.  In this regard, Rabiul et al., (2023) also suggests the same that leadership styles are found to be implemented in the most precise manner because that simply ensures to initiate proper communication strategies. The aspects of common styles of leadership is offered below:
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[bookmark: _Toc155806029]Figure 1.2: Leadership styles
(Source: Zaw and Takahashi, 2022)
[bookmark: _heading=h.fj1xwixkymjj][bookmark: _Toc155197878][bookmark: _Toc155197946]Hurdles of Tesco in implementing precise leadership styles
TESCO had to undergo significant changes through all the aspects of leadership style altogether with the help of changes in incorporation. It is important to suggest that all the changes are supposed to be incorporated in the retail sectors and that is why, significant alterations have been initiated (Wahyudi et al., 2023). In this regard, all the areas of development that have been done in the company are associated with bringing in sufficiently. The below illustration suggests the same that avails in TESCO:
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[bookmark: _Toc155806030]Figure 1.3: Leadership style
(Source: Ebrahim et al., 2022)
[bookmark: _heading=h.lj3wo8uwu89z][bookmark: _Toc155197879][bookmark: _Toc155197947][bookmark: _Toc155805993]1.6 Methodology
[bookmark: _heading=h.5qla7xcmdpz3][bookmark: _Toc155197880][bookmark: _Toc155197948]Research philosophy
This study has employed the beneficial aspects of positivism research philosophy. Four kinds of research philosophies are most extensively incorporated in studies, like positivism, realism, pragmatism, and interpretivism. The approach of selecting positivism as a research philosophy can be considered useful when seeking to create empirical measurable results objective and evidence. It helps in emphasizing statistical analysis, difficult data collection, and the verification of hypotheses, which is effective in making it well-suited for quantitative and scientific research (Pandey and Pandey, 2021). The focus of positivist research philosophy on reproducibility and objectivity helps in enhancing the reliability and credibility of research findings, mainly in fields such as social sciences and natural sciences, where empirical data can be considered crucial for making informed decisions and drawing conclusions.
[bookmark: _heading=h.k9lfxp62g5j][bookmark: _Toc155197881][bookmark: _Toc155197949]Research approach
The effectiveness of both quantitative and qualitative research approaches has been selected in this study for making the study more precise and effective on the chosen topic. The approach of selecting both quantitative and qualitative research approaches can be considered essential because it helps in providing an inclusive understanding of a research problem (Mukherjee, 2019). Qualitative methods focus on offering insights into meaning and context, while quantitative methods play a major role in offering numerical data for statistical analysis, which is effective in making sure of a robust and well-rounded research study.
[bookmark: _heading=h.w70f3tw36hpz][bookmark: _Toc155197882][bookmark: _Toc155197950]Research design
A mixed-methods research design will be implemented, incorporating quantitative data analysis in order to examine numerical trends and patterns, followed by qualitative data collection and analysis in order to explore contextual nuances and underlying themes, which is effective in delivering an inclusive understanding of the research topic.
[bookmark: _heading=h.6z8xmnnbvpob][bookmark: _Toc155197883][bookmark: _Toc155197951]Data collection
This research implemented the helpfulness of a secondary data collection method in the process of executing this study. The method of secondary data collection focuses on collecting the data relevant to the chosen topic by considering several secondary sources. Choosing a secondary data collection method has a considerable role in assisting the research papers to be more in-depth and specific on the preferred research topic (Säfsten and Gustavsson, 2020). The different secondary data sources, which are considered in the process of executing this research paper are website magazines, newspapers, journals, books, reports, articles, and more. In the process of maintaining the accuracy and genuineness of the study, only the existing theories that had been issued within the past three to five years have been selected. 
[bookmark: _heading=h.32qwjs9fie48][bookmark: _Toc155197884][bookmark: _Toc155197952]Ethical considerations
It is very crucial to verify the accuracy of different existing case studies that are used in this data in the period of data collection and data analysis. All the regulations and guidelines of general data protection acts are obeyed throughout the process of executing this paper (Budianto, 2020). It is also essential not to disclose the detailed data collection procedure for determining the authenticity of the study. The approach of maintaining ethics helps the studies to be completed within a particular time-bound. 
[bookmark: _heading=h.hkysm2f9v172][bookmark: _Toc155197885][bookmark: _Toc155197953]Timeframe
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[bookmark: _Toc155806031]Figure 1.4: Gantt Chart
(Source: By Author)
[bookmark: _heading=h.lnxbz9][bookmark: _Toc155197886][bookmark: _Toc155197954][bookmark: _Toc155805994]1.7 Expected findings
It is expected that in the future this paper will help the researcher in evaluating the impact of proper leadership style within any company and the way it has helped in improving work performance of employees that work under Tesco. It is important enough to suggest that all the implications of the initiated research are initiated in the best possible manner in a suggestive form. The researcher must be emphasizing largely on the areas of development to a great extent because it is the only way through which all the areas of focus can be implemented in the best possible manner (Rosnizam et al., 2020). Therefore, these are the areas that are found to be initiating precisely because it is the only way through which future understandings to a great extent in a proactive manner. 



[bookmark: _Toc149926841][bookmark: _Toc155197887][bookmark: _Toc155197955][bookmark: _Toc155805995]Chapter 2: Literature Review 
[bookmark: _spdza8np4ex2][bookmark: _Toc149926842][bookmark: _Toc155197888][bookmark: _Toc155197956][bookmark: _Toc155805996]2.1 Overview 
An in-depth examination of the body of knowledge about leadership styles, employee motivation, and achievement in the retail industry is given in the study's literature review. It looks at several leadership philosophies and how they could affect workers' performance and motivation, including servant, transactional, and transformational leadership (Sharma et al. 2022). It explores the retail industry's specific characteristics and issues in the UK as well as its larger backdrop. In addition, previous research and conclusions pertaining to Tesco's leadership style and organisational structure are reviewed. The goal of this literature synthesis is to establish the foundation for the empirical inquiry in the unique Tesco environment. In order to set an atmosphere for the research's case study procedures, it is essential to grasp the theoretical foundations and empirical evidence around leadership styles and their impact on employee outcomes in the retail business.
[bookmark: _survqsbzg269][bookmark: _Toc149926843][bookmark: _Toc155197889][bookmark: _Toc155197957][bookmark: _Toc155805997]2.2 Examination of Efficient Management Approaches in the Retail Sector 
Effective management methods are necessary in the retail industry, which is a dynamic and fiercely competitive sector, to guarantee long-term success and growth (Rosnizam et al. 2020). Tesco is a leading retail behemoth that has successfully negotiated the industry's difficulties through a variety of management strategies (Smith, 2023). This analysis explores retai sector’s management strategies that have helped the company expand, adjust to shifting market conditions, and keep a competitive edge (Awadari and Kanwal, 2019). An analysis of Tesco's effective management strategies provides useful information for retailers looking to streamline their operations.
Planning Strategically and Analysing Markets
Retail sector's strategic planning and thorough market analysis are the cornerstones of its effective management style. The organisation regularly carries out in-depth investigation and evaluation to comprehend customer inclinations, industry patterns, and rivals (Smith, 2023). Tesco can make well-informed judgments on product assortment, pricing, and expansion initiatives thanks to this technique. The organisation has successfully kept its dominance in the market by anticipating customer trends and making adjustments to changing market conditions (Sharmaa et al. 2022). During the 2008 recession, Tesco observed that consumer behaviour was shifting and that there was a greater emphasis on value for money. In response, it broadened its selection of reasonably priced own-brand items and unveiled its "Every Little Helps" campaign (Rosnizam et al. 2020). Tesco's consistent expansion during difficult economic times was facilitated by this strategic change that was well-received by customers.
Supply Chain Management
Retail Sectors have achieved notable advancements in the field of supply chain management, which is crucial for the retail industry. Less excess inventory and lower carrying costs are achieved by the company's emphasis on just-in-time inventory management (Li, 2023). To further enhance its supply chain operations, Tesco has made significant technological investments. It enhances inventory accuracy and lowers operating costs through automation, RFID technology, and data analytics (Smith, 2023). Innovations in organisation's supply chain have also resulted from its dedication to sustainability and lowering its carbon impact. By procuring products locally to cut down on transportation emissions and limiting packaging to cut down on waste, it has incorporated sustainable practices into its supply chain operations (Rosnizam et al. 2020). Along with improving operational efficiency, these initiatives also help the environment.
Customer-Centric Approach
Retail sector's customer-centric approach is consistent with its efficient management style. The organisation gives great importance to comprehending and satisfying the needs of its clients. Tesco uses loyalty programs, like Clubcard, to gather important consumer information and adjust its product and marketing offers (Li, 2023). The organisation may generate client loyalty by offering tailored promos and offers based on the analysis of consumer data. Furthermore, Tesco's multi-channel retailing approach clearly demonstrates its dedication to customer convenience (Rosnizam et al. 2020). The company gives customers flexibility and convenience by offering home delivery choices, click-and-collect services, and online purchasing. In addition to raising customer satisfaction, this customer-centric strategy has increased sales.
[image: ]
[bookmark: _Toc155806032]Figure 2.1: Management Approaches in the Retail Sector
(Source: Self-Created)
Employee Participation and Development
Retail sector's effective management strategies also place a high priority on the growth and engagement of its workforce (Smith, 2023). Tesco is aware that providing exceptional customer service requires having staff members who are both driven and skilled. The business makes investments in its workers' leadership development, training initiatives, and chances for ongoing education (Sharmaa et al. 2022). As a result of this investment, the staff is more knowledgeable, driven, and capable of meeting client needs. Tesco cherishes staff involvement as well. The organisation values diversity and invites staff members to share their thoughts and opinions (Li, 2023). This open communication helps people feel like they belong, which enhances performance and work happiness.
Organisation's success and endurance as a major worldwide retailer may be largely attributed to its effective management strategies in the retail industry (Wu and Yu, 2023). It has consistently shown it can adjust to market changes, meet customer wants, and stay competitive through supply chain management, worldwide expansion, staff development, strategic planning, and customer-centricity (Smith, 2023). Tesco's success story demonstrates the value of competent management in attaining long-term growth and prosperity in the dynamic retail industry. Other retail organisations looking to enhance their operations and hold a dominant position in the market might learn a lot from these management strategies. 
[bookmark: _38eic1izfldm][bookmark: _Toc149926844][bookmark: _Toc155197890][bookmark: _Toc155197958][bookmark: _Toc155805998]2.3 Advantages of Suitable Leadership Approaches in the Retail Sector 
Good leadership is essential in the retail industry since the industry is dynamic and fiercely competitive, and leaders must lead their teams to success. A company's performance and capacity to adjust to shifting market conditions can be greatly impacted by adopting effective leadership strategies in the retail industry, which provide a number of benefits (Ali and Anwar, 2021). The main benefits of using appropriate leadership techniques in the retail sector will be discussed in this section.
Enhanced Morale and Engagement of Workers
An important benefit of implementing effective leadership strategies in the retail industry is the boost to morale and staff engagement. Positive leadership behaviours, such communication, empathy, and support, foster a happy workplace (Patiar and Wang, 2020). Employees that are engaged are typically more dedicated to their company, driven, and content with their employment. Engaged staff members are more likely to deliver superior customer service in the retail setting, which is essential for retaining and satisfying customers (Smith, 2023). For instance, Tesco can improve employee morale and foster a more positive work culture by listening to the thoughts and concerns of their team and giving regular feedback and appreciation (Rosnizam et al. 2020). This kind of leadership makes people feel like they belong and motivates them to go above and beyond when interacting with customers.
Improved Client Relationship
In the retail industry, effective leadership prioritises the needs of the client. A company's overall operation benefits when its leaders place a high priority on the customer experience (Wu and Yu, 2023). Leaders can inculcate these values in their teams by placing a strong emphasis on responsiveness, product expertise, and customer service (Ali and Anwar, 2021). Customers benefit from an easier and more productive shopping experience as a result. The customer experience is a crucial distinction in the age of integrated online and offline retail (Patiar and Wang, 2020). A good leadership style guarantees that staff members are inspired and taught to provide outstanding customer service, which raises customer happiness and loyalty.
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[bookmark: _Toc155806033]Figure 2.2: Advantages of Leadership Approaches in the Retail Sector
(Source: Self-Created)
Adaptability and Flexibility
Market trends, consumer tastes, and outside variables like fluctuations in the economy can all change quickly in the retail industry. Appropriate methods of leadership promote flexibility and adaptation (Wu and Yu, 2023). An organisation may stay ahead of trends and efficiently adapt to changes if its leaders are flexible and prepared to modify their plans in response to data and input from the market. For example, a retailer can take advantage of trends and increase sales if they can promptly identify the popularity of a certain product and modify inventory levels or marketing techniques accordingly (Ali and Anwar, 2021). An appropriate leader recognises the value of flexibility and adaptability to the ever-changing dynamics of the market.
Training of Employees and Succession Planning
A dedication to succession planning and staff development is a sign of leadership in the retail industry. Effective leaders make investments in the personal and professional development of their team members (Li, 2023). They create a pipeline of prospective managers within the company by identifying high-potential individuals and developing them for leadership roles. Retail managers may guarantee that their teams are ready to take on more responsibility by offering training, coaching, and chances for skill development (Wu and Yu, 2023). This strategy helps the organisation succeed generally and be sustainable, in addition to benefiting specific personnel.
Good Teamwork Cooperation
Cooperation is crucial for efficient operations in a retail setting. Appropriate leadership techniques foster successful teamwork (Ali and Anwar, 2021). Effective leaders may increase communication, decrease conflict, and boost overall productivity by cultivating a sense of unity and cohesion among team members (Sharmaa et al. 2022). For instance, a manager of a store can guarantee that staff members collaborate well, improving the shopping experience for patrons, by promoting open communication and teamwork (Patiar and Wang, 2020). For jobs like restocking, merchandising, and customer service, teamwork is essential.
Appropriate leadership strategies have several benefits for the retail industry, including increased customer satisfaction and employee involvement as well as cost savings, flexibility, and adaptability (Li, 2023). Strong decision-making, competent workforce growth, and teamwork are all facilitated by successful leadership. These factors can raise revenue and preserve brand integrity (Sharmaa et al. 2022). Through acknowledging the significance of appropriate leadership in the retail sector, companies may guarantee their sustained prosperity and adaptability in a constantly changing and cutthroat marketplace.
[bookmark: _g0l2r7t7t3q2][bookmark: _Toc149926845][bookmark: _Toc155197891][bookmark: _Toc155197959][bookmark: _Toc155805999]2.4 Tesco's Challenges in Applying Appropriate Leadership Styles 
Leadership Style Evolution
Tesco's managerial approach has developed greatly throughout the years. Sir Jack Cohen, Organisation’s creator, had a hands-on and dictatorial approach to management in the organisation's early years. However, based on Morais et al. (2020), as the firm evolved, Tesco's leadership styles began to change toward a more cooperative and decentralised approach. Leaders like Sir Terry Leahy were instrumental in this transition. Leahy embraced a transformative leadership style, stressing inventiveness, customer focus, and staff development. A few staff members that had grown used to a more conventional and hierarchical structure were resistant to change, which posed a challenge in this progression. The industry sought to find a compromise between its tradition and the needs of the new retail market.
Diversity and Inclusion
Industry has employees from a variety of cultural backgrounds and works in several nations. As per Cassell and Kele, (2021), the industry has to modify its leadership approaches to incorporate diversity and inclusivity in order to tackle this problem. This required implementing a more inclusive leadership style that appreciates and honours the distinctions among staff members and cultivates a feeling of community. As per Borkowska, (2021), there are obstacles to overcome in order to achieve diversity and inclusion in leadership, though. Organisation had to face the difficulty of producing leaders who could successfully negotiate this variety. Leadership in a diverse workforce can be challenging due to cultural differences, differing viewpoints, and communication obstacles.
Leadership at Different Organisational Levels
The retail sector is a large business with leadership positions ranging from store managers to top executives. Using the proper leadership style at every position is an ongoing task. Based on Netland et al. (2021), store managers may demand a more interactive, transactional leadership style, whilst senior executives might want a more strategic, transformative approach. The difficulty here is to synchronise leadership styles across the business to create a consistent leadership philosophy while still providing for flexibility to handle individual demands at each level. Organisation has to ensure that leadership development programs address the unique needs of leaders at all organisational levels.
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[bookmark: _Toc155806034]Figure 2.3: The Important Role of Employees’ Forgiveness
(Source: Kim et al. 2018)
Technological Advancements
The company is a testament to the retail industry's vulnerability to technology improvements. Halili, (2019), claims that because of the fast rise of e-commerce, data analytics, and automation, the corporation has had to adjust. Leadership techniques that have previously succeeded may no longer be successful in this shifting setting. Based on Appio et al. (2019), to adapt to technological developments, a leadership style that promotes creativity, agility, and the capacity to handle ambiguity is required. Tesco has been confronted with the difficulty of training executives capable of driving digital change while upholding the company's basic principles.
Employee Engagement and Well-being
The well-being and engagement of employees are essential components of every successful firm. As per Kim and Kim, (2021), Tesco has struggled to keep up high employee engagement levels, particularly in a retail setting where job tasks are demanding and turnover rates are high. To overcome these issues, leadership philosophies that put the welfare and engagement of their workforce first are essential. Tesco has to find a way to protect its employees' wellbeing while also putting pressure on performance. This involves cultivating an environment that values, acknowledges, and supports staff members.
Global Expansion
The worldwide growth of Tesco poses unique leadership problems. According to Krummel, (2022), leaders that are excellent at adapting are necessary to navigate the challenges of working in numerous nations with different economic, political, and cultural environments. It is crucial for leaders to be adaptable in order to meet the various demands of every market and maintain a unified global vision. Based on Chen, (2019), this difficulty highlights the need for executives who are adept at managing cross-cultural teams and developing tactics that resonate with local customers. Tesco's ability to succeed globally depends on its executives' ability to strike a healthy balance between the need for cultural sensitivity and the upholding of a unified global brand. Organisation’s future development and success in this changing environment depend heavily on its leadership's ability to negotiate the complexities of a localised but international strategy.
Ethical Leadership
The retail sector has faced ethical dilemmas throughout its history, similar to many large organisations. These issues have ranged from worries about supplier connections to accounting procedures. As per Morais et al. (2020), it cannot be emphasised how important moral leadership is to solving these problems and maintaining the company's reputation. The fundamental task is to create an organisational culture of integrity that permeates all levels and involves all leaders acting as role models for moral behaviour. Based on Netland et al. (2021), the concept of transparency, responsibility, and an unwavering commitment to moral decision-making even in the face of difficulty are essential components of ethical leadership styles. Tesco's commitment to ethical business practices is based on this strategy, which not only makes up for previous wrongdoings but also acts as a deterrent against unethical behaviour in the future. 
[bookmark: _3o8xnoxxtw5k][bookmark: _Toc149926846][bookmark: _Toc155197892][bookmark: _Toc155197960][bookmark: _Toc155806000]2.5 Effects of Different Leadership Styles at Tesco on Employee Motivation and Performance 
Leadership is a critical role in defining the dynamics and effectiveness of an organisation. It has a substantial impact on staff motivation and performance. Effective leadership is defined by a number of styles, each with its own approach to inspiring and managing personnel (Mulyana et al. 2022). In the example of Tesco, we can see different leadership styles that have played a role in building the company and affecting employee engagement and performance.
Transformational leadership 
Transformational leadership is a major leadership style that Tesco has demonstrated. Visionaries that encourage and inspire their staff to achieve extraordinary outcomes are known as transformational leaders. Sir Terry Leahy, the CEO of Tesco for more than ten years, is a symbol of this leadership approach (Colley and Spyridonidis, 2022). The retail sector saw unheard-of success and expansion throughout his direction. Staff members were inspired to go above and beyond their usual responsibilities by his innovative approach which placed a strong emphasis on employee development, innovation, and a customer-centric culture (Jensen et al. 2020). Improved job happiness, loyalty, and eventually improved performance were the results of the industry’s transformational leadership.
Transactional Leadership
The organisation has encountered transactional leadership, which is different from transformational leadership. Emphasis is placed on performance-based incentives, penalties, and explicit expectations in this approach. The organisation’s transactional executives have put in place reward schemes, performance measures, and clear job definitions (Patel and Swamy, 2023). This strategy works well to make sure that jobs are completed effectively and in accordance with predetermined criteria. It gives workers a well-defined framework within which to work. Though transactional leadership guarantees adherence to set standards and objectives, it might not be as successful in inspiring staff members to realise their greatest potential (Uddin and Ferdous, 2020). It can occasionally stifle creativity and innovation because it places so much emphasis on external benefits.
Servant Leadership 
The first can additionally discern aspects of servant leadership in Tesco's leadership methodology. Focusing on the growth and well-being of staff members is a hallmark of servant leadership. Encouraging and empowering employees is given top priority in this work environment (Bhuyan, 2023). One may argue that Sir Terry Leahy's methods for encouraging and developing staff members are consistent with the ideals of servant leadership. The employees of the organisation have demonstrated improved performance and motivation while using this strategy. Servant leadership provides a culture of cooperation and commitment by focusing on the development and well-being of employees (Rae, 2019). This improves employee output and contentment.
Laissez-Faire Leadership
The industry has had a leadership style that has occasionally been lax. More autonomy in decision-making is granted to staff members by laissez-faire bosses, who take a more detached stance. Individuals that need more structure and direction may do less well when given autonomy, but it can be inspiring for highly competent, self-driven workers (Lundmark et al. 2022). For example, when working with a group of professionals who can function independently, laissez-faire leadership may be beneficial. However, not all personnel or situations will lend themselves to this style of leadership.
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[bookmark: _Toc155806035]Figure 2.4: Leadership Style and Work Management
(Source: Gemeda and Lee, 2020)
Autocratic Leadership
The retail industry has also shown signs of autocratic leadership, which is defined as a leader taking firm control of decisions and demanding unwavering obedience from subordinates. This approach can result in speedy decisions, but it also frequently lowers motivation and work satisfaction. Employees under autocratic leadership may feel underappreciated and powerless, which can have a detrimental effect on their output. It is usually advisable to use autocratic leadership sparingly and in circumstances where quick choices are needed.
Democratic leadership 
Democratic leadership has been applied at a few organisation teams and departments. When it comes to decision-making, this approach promotes staff involvement. Workers are prone to be engaged and motivated when they have a voice in the choices that impact them. Increased work satisfaction and higher performance are two benefits of democratic leadership. Though it could impede decision-making, it might not be feasible to apply a truly democratic leadership style throughout a huge company like Tesco.
The Impact on Morale of Staff Members
Employee motivation at Tesco has been affected differently by the various leadership philosophies used by the company. In general, higher levels of motivation have been linked to transformational and servant leadership approaches. These approaches encourage a culture of creativity, expansion, and dedication while motivating staff members to achieve excellence. However, a more transactional strategy might not be as successful in inspiring staff members to go above and beyond the call of duty, even if it could guarantee compliance and job completion.
The Impact on Workplace Productivity
According to Tesco's performance data analysis, the corporation had notable growth and enhanced performance under Terry Leahy's transformative leadership era. Performance improved as a result of the emphasis on innovation, customer service, and staff development. However, although efficiency has been prioritised in the shift to a more transactional strategy in recent years, innovation and long-term success may have suffered as a result. Although transactional leadership works well for short-term objectives and consistency, it might not be the greatest strategy for long-term development and ongoing enhancement.
[bookmark: _r9da7pz9oa7t][bookmark: _Toc149926847][bookmark: _Toc155197893][bookmark: _Toc155197961][bookmark: _Toc155806001]2.6 Strategies for Resolving Tesco's Leadership Style Issues 
To effectively handle Tesco's leadership worries and resolve related issues, a variety of alternatives are suggested.
Adaptable and Versatile Training for Leadership Development: One important tactic Tesco may employ to overcome its leadership difficulties is to begin versatile and adaptable leadership development initiatives. The necessity of understanding the particular requirements and demands of varied employee categories should be emphasised throughout these initiatives (Liddle, 2023). Tesco leaders may more effectively comprehend the complex characteristics of their staff members and modify their methods of leadership by customising their leadership education to particular circumstances and nationalities (Naidoo, and Gasparatos, 2018). Workshops, conferences, and counselling sessions centred on welcoming management practices, diversity, and understanding different cultures can all be a part of customised training. To improve capacity for leadership, this strategy enables leaders to react more rapidly to the shifting needs of the retail sector. Tesco can more effectively adapt its leadership styles to the constantly changing demands of its employees and the retail industry by cultivating leadership adaptation.
Encouraging a Climate of Ongoing Education and flexibility: Tesco might promote a workplace environment of constant education and flexibility to further solve issues with leadership styles. It is imperative for leaders staying current with developments in the business community, new trends, and shifting tastes among consumers. It is crucial to motivate executives to take steps to seek out information and keep up with changes in market conditions (Moore, and Brannen, 2018). Regular educational and professional growth opportunities, attendance at business meetings, and availability of appropriate publications as well as assistance can all help accomplish this. Tesco is capable of ensuring that the company's leadership stays flexible in reacting to the continuously changing retail market by encouraging flexibility and an atmosphere of learning.
Encouraging Inclusive Leadership: Promoting an inclusive atmosphere for leadership is a crucial part of overcoming Tesco's leadership style issues. It is imperative that all staff members, regardless of their position or history within the company, feel appreciated and acknowledged (Awadari, and Kanwal, 2019). Tesco may accomplish this through putting in place a couple of strategies, such as apprenticeship programmes, venues for conversation, and leadership-led initiatives aimed at promoting inclusion and diversity. Acknowledging and using all of the abilities and viewpoints of everyone on the team is a crucial aspect of inclusive leadership (Scoffham et al., 2018). It develops teamwork, creativity, and an understanding of community among staff. Tesco stands to benefit from cultivating a work atmosphere that helps executives actively encourage inclusiveness and diversity within their staff members, as this can increase worker happiness and enthusiasm.
Increasing Programmes for Leadership Development: To enable Tesco to embrace suitable leadership styles, educational and training programmes for executives must adapt to comply with the demands of the business. The main goals for such programmes need to be to improve important abilities including psychological intelligence, responsiveness, and ability to communicate (Semenets-Orlova et al., 2021). Leaders who are interested in promoting confidence and enhanced collaboration must possess emotional awareness to comprehend and empathise with the sentiments and worries of those on their staff. Clear, open, and inspirational relationships between managers and staff depend on efficient interaction (Soltanifar, and Smailhodżić, 2021). Furthermore, flexibility is of the utmost importance in a fast-paced sector like retailing since it enables executives to act immediately in the face of shifting circumstances and develop accurate conclusions. To make certain that its leaders have the ability to navigate the challenging retail marketplace, Tesco may establish leadership training programmes that give priority to these particular competencies.
Integrating Local Autonomy with Centralised Control: Promoting an organisational strategy that strikes the right balance between local autonomy and centralised authority is a smart decision for Tesco (Michalakopoulou et al., 2023.). While centralised making decisions can guarantee uniformity and respect to the organisation's general objectives, it's also critical to provide local and regional store owners the freedom to come up with choices that are customised to the unique requirements of the company's clientele (Phillips, 2022). This method acknowledges that retailing activities can differ significantly between sites and that the forefront leaders could possess significant understandings. Tesco must establish in place policies and procedures that make transparent where decisions end and start with, as well as channels of interaction through which local leaders can offer guidance and standards of excellence. A group of employees that is happier and more inspired might arise from finding this equilibrium because it gives leaders the trust to make choices that are in accordance with the specific demands of their marketplaces.
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[bookmark: _Toc155806036]Figure 2.5: Strategies for Resolving Tesco's Leadership Style Issues
(Source: Self-made)
[bookmark: _ywnp3usegdmk][bookmark: _Toc149926848][bookmark: _Toc155197894][bookmark: _Toc155197962][bookmark: _Toc155806002]2.7 Theoretical Underpinning 
This study's theoretical Underpinning depends on well-established concepts of leadership that offer a fundamental framework for understanding the complicated workings of leadership styles and their significant influence on worker retention and productivity at Tesco, a major retailer (Ogbeibu et al., 2018). James Macgregor Burns' Transforming Leadership Theory is a well-known theory that emphasises the essential part that managers play in inspiring and motivating their workforce. This notion emphasises how essential it is for leadership to communicate an inspiring and innovative viewpoint, convey appeal, excite people's intellectual appetites, and show personalised concern. According to the Awadari, and Kanwal (2019), the theory's implementation at Tesco clarifies how innovative leadership practices help to increase staff inspiration and create an atmosphere that encourages creativity and involvement. One important idea that sprang from the fundamental theories of Max Weber and the work of Bernard Bass is called Experiential Leadership, and it centres on the structure of relationships among leaders and subordinates. It is predicated on an organised framework of incentives and sanctions, deftly utilising these instruments to promote and encourage the accomplishment of intended performance goals. Within the Tesco context, this model offers important perspectives on the ways in which transactional managerial methods impact employees' ability to meet predefined goals and comply with ethics standards (Ramachandran et al., 2022). Moreover, the success of theories regarding leadership is subject to environmental and environmental elements, according to Fred Fiedler's Dependency Theory. This framework helps us understand how various types of leadership may be either more or less suitable depending on certain characteristics, such as the number and variety of employees or the competitive character of the retail sector, which is important when evaluating Tesco. It emphasises the significance it is to modify strategies for leadership according to the unique requirements and conditions of every circumstance (Larik, and Lashari, 2022). This flexibility depends on how mature and prepared the workers are. Using Tesco as an example, this concept may be used to examine how the executives of the business modify their strategies of leadership to meet the changing diverse demands of their workers. It emphasises how important it is for managers to be adaptable and sensitive, and this is especially important in the retail business, which is a competitive and always evolving field (Awadari, and Kanwal, 2019). Together, these theoretical underpinnings offer a well-organised framework for understanding the complex interactions between Tesco's several principles of leadership and its actual effects on worker inspiration and output. This study attempts to provide a thorough and perceptive investigation into Tesco's leadership practises by comparing these well-established concepts. This will contribute to understanding the complicated dynamics that exist within the retail sector.
[bookmark: _7o4kwvw4uwiy][bookmark: _Toc149926849][bookmark: _Toc155197895][bookmark: _Toc155197963][bookmark: _Toc155806003]2.8 Literature Gap 
The literature on leadership styles and their impacts on staff retention and achievement is extensive, but it is noticeably lacking in the setting of the UK retail business, notably when it pertains to case studies such as Tesco. Although there has been a wealth of research on leadership concepts, little is known regarding the way these concepts are implemented in the retail industry. Furthermore, there has been a paucity of study material that provides useful tactics for handling difficulties with leadership in a fast-paced sector like retailing (Schleper et al., 2021). By offering a thorough analysis concerning management philosophies and how they affect the results of workers within the organisational structure of Tesco and the retail industry in the U.K., the present research seeks to close these gaps.
[bookmark: _97nzgt71x1nl][bookmark: _Toc149926850][bookmark: _Toc155197896][bookmark: _Toc155197964][bookmark: _Toc155806004]2.9 Summary 
This chapter provided a brief summary of the study's key issue, which is the influence of leadership styles on worker retention and productivity in the UK retailing industry, with an emphasis on the Tesco case study. The importance of the retailing industry to the financial condition of the United Kingdom was observed, as was the essential function that leadership plays in influencing worker inspiration and output. Numerous approaches to leadership, including transactional in nature, revolutionary, and more, were examined in relation to the manner in which they affect the consumer experience, staff happiness, and organisational climate. Tesco's issues with staff retention and concepts of leadership were noted. Flexible and adaptable leadership development, an environment of continuous learning and ability to adapt, inclusive management practices, development for leadership programmes, and the combination of local independent thinking and centralised control are some of the techniques suggested to address Tesco's management style issues.
[bookmark: _fxr5jx6kdbvc][bookmark: _Toc149926851][bookmark: _Toc155197897][bookmark: _Toc155197965][bookmark: _Toc155806005][bookmark: _ilcha3992s11]2.10 Conceptual Framework
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[bookmark: _Toc155806037]Figure 2.6: Conceptual Framework
(Source: Self-Created)
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[bookmark: _n42zr1aschkv][bookmark: _Toc149995627][bookmark: _Toc155197900][bookmark: _Toc155197967][bookmark: _Toc155806007]3.1 Overview 
Research methodology section is one of the most important sections in the research paper, which plays a huge role in guiding the studies to be executed in a systematic and organized way in order to accomplish the most desirable research outcome. The most common chapters in research methodology are research philosophy, research approach, research strategy, data collection techniques, data analysis methods, and ethical consideration (Al-Ababneh, 2020). All these chapters can be considered effective in contributing to the success of the study. 
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[bookmark: _Toc155806038]Figure 3.1: research Onion
(Source: Snyder, 2019)
The research onion can be considered one of the most influential metaphorical frameworks, which has a huge role in helping researchers design their research methods in an efficient way. It generally consists of different layers, which are effective in the process of presenting diverse research components, such as strategy, approach, philosophy, and data collection (Greening, 2019). The approach of utilizing the effectiveness of research onion also plays a huge role in enhancing the coherence and depth of a research paper, which is effective in making sure that it is organizationally aligned and robust with different research objectives.




[bookmark: _s4gyr3771w1k][bookmark: _Toc149995628][bookmark: _Toc155197901][bookmark: _Toc155197968][bookmark: _Toc155806008]3.2 Research Philosophy 
This study has selected the usefulness of positivism research philosophy in order to efficiently examine the power of the ideal leadership style on work enactment and staff motivation among employees in a more precise and successful way. Positivism can be considered a research philosophy, which plays a significant role in the process of emphasizing the usage of scientific methods, empirical evidence, and objective observation of the world in order to explain and understand the chosen phenomena (Newman and Gough, 2020). While it is popular for having its strengths, it cannot always be considered the most suitable choice for all research papers. The helpfulness of the approach of choosing positivism as a research philosophy over other different philosophies, such as pragmatism, realism, and interpretivism particularly depends on the nature of the study and its purposes. 
One of the main advantages of the approach of selecting positivism is its promise to research objectivity and the utilization of quantitative data (Snyder, 2019). This can play a huge role in making it particularly appropriate for research that focuses on establishing test hypotheses and causal relationships. Positivism's dependence on statistical analysis and empirical data collection can be considered effective in the process of ensuring that results are reliable and replicable. However, there are some major limits to selecting a positivist research philosophy that needs to be identified and addressed by the researchers. It may not be best for research on grounds that focus on dealing with emotions, complex human behaviours, and subjective experiences (Newman and Gough, 2020). Positivism research philosophy can also be disapproved of for its potential reductionism, as it seeks to streamline complicated phenomena into calculable variables, possibly overseeing significant contextual factors.
[bookmark: _qfim4pl4lolz][bookmark: _Toc149995629][bookmark: _Toc155197902][bookmark: _Toc155197969][bookmark: _Toc155806009]3.3 Research Approach 
In order to complete the whole research paper in a systematic way, it is crucial for the research scholars to select the ideal research approach for the studies. Both qualitative and quantitative research approaches have been chosen from secondary sources in order to accomplish an expected research outcome on the selected research topic (Dzwigol, 2022). In the context of considering qualitative research approaches, the research studies focus on gathering theoretical explanations of the factors associated with the topic by considering primary or secondary data collection systems. Selecting a qualitative research approach can be considered very effective in assisting the research scholars to develop more precise and in-depth studies on the research subjects. On the other hand, by selecting a qualitative research approach, research studies are also capable of explaining the research questions and research objectives in a more fruitful and efficient way (Budianto, 2020). Though, there are some major disadvantages of choosing a qualitative research approach as it may lead to poor research results due to the lack of statistical information. 
In the context of selecting a qualitative research approach, the project focuses on gathering statistical information associated with the topic, which is specifically gathered from secondary surveys, annual reports, business performance reports and more. The idea of choosing a quantitative research approach can help the research scholars to develop more reliable, up-to-date studies on the selected topics (Dzwigol, 2022). The idea of choosing a quantitative research approach over a qualitative one can play a huge role in oversimplifying complex phenomena, which can be considered very effective in neglecting individual experiences and nuances. The quantitative research approach may also struggle in the process of capturing the full range of emotions and human behaviours, which can be considered very effective in limiting its capability of delivering a complete understanding of the selected research topic (Budianto, 2020). The concept of combining quantitative and qualitative research approaches plays a huge role in allowing for an inclusive understanding of the research topic, which is beneficial in offering both breadth and depth of insights, improving the validity of research studies, and simplifying an inclusive analysis.
[bookmark: _uxgu2e5behes][bookmark: _Toc149995630][bookmark: _Toc155197903][bookmark: _Toc155197970][bookmark: _Toc155806010]3.4 Research Design 
The research design for this specific study generally focuses on adopting a pragmatic approach by the process of considering the usefulness of positivism research philosophies (Budianto, 2020). This particular approach is selected in order to make sure of a well-rounded and comprehensive investigation into the influence of perfect leadership styles on staff motivation and work performance among employees. Positivism research philosophy is employed in order to facilitate the assembly of statistical analysis and quantitative data, improving the reliability and objectivity of the study (Zawacki-Richter et al., 2020). It plays a huge role in allowing for the testing of causal relationships and hypotheses, which is vital in the process of understanding the relations between employee outcomes and leadership styles. The selected approach also plays a huge role in making sure that the research paper does not overlook nuances and individual experiences, which is effective in offering a more complete understanding of the chosen subject.
[bookmark: _u94rn0unx49v][bookmark: _Toc149995631][bookmark: _Toc155197904][bookmark: _Toc155197971][bookmark: _Toc155806011]3.5 Data Collection Methods 
A thorough examination of the material already available from a variety of sources, such as scholarly publications, business documents, industry reports, and other pertinent sources, will be provided via secondary data. Gaining knowledge about leadership styles and their effects on employee motivation and performance in the retail sector can be accomplished by reading peer-reviewed research papers and articles in disciplines such as psychology, management, and retail management (Panchenko and Samovilova, 2020). Data on the leadership philosophies used by the company and any insights on worker motivation and output can be obtained by examining Tesco's annual reports, sustainability reports, and corporate publications.
To comprehend trends and statistics pertaining to leadership in the UK retail industry, data was gathered from studies by market research companies, trade associations, and governmental organisations (Pederson et al. 2020). It looked at employee reviews and questionnaires to find out how employees felt about Tesco's leadership philosophies and how they affected their output and motivation. In order to understand Tesco's leadership choices and how they can affect worker motivation and output, news stories and press releases were examined. A thorough examination of these secondary sources will be part of the data collection procedure (Van den Akker et al. 2021). To find patterns, trends, and connections between leadership styles and worker motivation and performance at Tesco and across the larger retail sector, the data will be sorted, categorised, and evaluated.
[bookmark: _jqya87k6w0le][bookmark: _Toc149995632][bookmark: _Toc155197905][bookmark: _Toc155197972][bookmark: _Toc155806012]3.6 Data Analysis Techniques 
The data analysis methodologies utilised in this study comprised both qualitative and quantitative approaches, with the goal of furnishing an all-encompassing comprehension of the correlation between leadership styles and their impact on workersContent Analysis was used to examine textual data from documents including news articles, company reports, and scholarly journals (Vindrola-Padros and Johnson, 2020). This method involved finding and classifying recurrent themes and patterns of leadership philosophies and how they affect worker motivation and output. Thematic analysis was applied to qualitative data from employee appraisals and feedback (Pederson et al. 2020). Using this approach, employees' opinions, attitudes, and recurrent themes about Tesco's leadership styles were identified and analysed. This revealed shared beliefs and worries about performance and motivation.
Statistical analysis was performed on quantitative data that was gathered from company records and industry publications. Numerical data were summarised using descriptive statistics like mean, median, and standard deviation (Waskom, 2021). Regression analysis and other inferential statistics were used to find important correlations between leadership philosophies and worker motivation and output. Tesco's leadership styles were evaluated by doing a comparison analysis with industry best practices and benchmarks obtained from industry papers and scholarly literature. With the use of this method, it was possible to determine how Tesco's leadership techniques stack up against industry norms and whether they had any particular effect on worker outcomes.
[bookmark: _fuddibr615us][bookmark: _Toc149995633][bookmark: _Toc155197906][bookmark: _Toc155197973][bookmark: _Toc155806013]3.7 Ethical Consideration 
It is crucial to think about the ethical implications of using material that is readily available to the public while gathering data from secondary sources. In order to respect intellectual property rights and copyrights, any information taken from publications such as academic journals, business papers, industry reports, or news items has to be properly mentioned and attributed (Suri, 2020). Researchers should exercise caution when revealing sensitive or private information about specific people or groups when using publically available data. It is critical to make sure that none of the people or businesses listed in the data suffer injury or reputational damage.
When utilising and gaining access to publically available data, researchers are subject to privacy and data security laws. Ensuring compliance with legal and ethical norms is crucial when collecting and reporting data (Roberts et al. 2021). In order to protect the reputations of the people or organisations it mentions, the study should evaluate leadership styles impartially and objectively, without prejudice or deception (Vindrola-Padros and Johnson, 2020). Managing potentially sensitive material about leadership practices in an ethical manner is also a concern. As it analyses and disseminates data, researchers should make every effort to reduce bias. A fair and accurate portrayal of leadership styles and their influence on worker motivation and performance requires an objective and unbiased analysis.
[bookmark: _pars21hltux6][bookmark: _Toc149995634][bookmark: _Toc155197907][bookmark: _Toc155197974][bookmark: _Toc155806014]3.8 Limitations 
The use of secondary data sources in this study's approach is one of its limitations. Although secondary data can provide insightful information gleaned from pre-existing sources, there may be some restrictions. First, the availability and completeness of the available data place limitations on the investigation (Hughes et al. 2019). It might not address all pertinent facets of performance, employee motivation, and leadership styles, possibly omitting important information that could be discovered by primary data collection techniques like surveys or interviews. Second, there is no control over the accuracy and quality of the data found in secondary sources. The information can be out-of-date, lacking, or tainted by prejudices established by the original authors. Ensuring data consistency and reliability might be difficult for researchers because they may not have much control over the data collection process.
[bookmark: _ti1g81lk75s3][bookmark: _Toc149995635][bookmark: _Toc155197908][bookmark: _Toc155197975][bookmark: _Toc155806015]3.9 Timeframe
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[bookmark: _Toc155806039]Table 3.2: Gantt chart
(Source: Self-developed)
[bookmark: _6xq87w9v0wm][bookmark: _Toc149995636][bookmark: _Toc155197909][bookmark: _Toc155197976][bookmark: _Toc155806016]3.10 Summary 
This study's methodology is pragmatic in nature, utilising both qualitative and quantitative research techniques while adhering to positivist research philosophy. In order to examine how leadership styles affect staff retention and productivity in the UK retail sector, with a particular focus on Tesco, positivism aims to investigate objective, measurable phenomena. To fully comprehend the study question, the research design integrates qualitative and quantitative methods. To analyse textual data and employee sentiment, qualitative techniques like content evaluation and thematic analysis are used. Numerical data is analysed and statistical linkages are found using quantitative techniques, such as statistical analysis. The pragmatic viewpoint recognizes the value of adaptability and a well-balanced viewpoint in thoroughly examining the study subject. By using an inclusive approach, the study aims to provide a thorough examination of leadership styles and how they affect worker performance and motivation in the retail industry, establishing a solid and comprehensive research methodology.
[bookmark: _Toc153384216][bookmark: _Toc155197923][bookmark: _Toc155197990]

[bookmark: _Toc155806017]Chapter 4: Findings and Discussion
[bookmark: _Toc155806018]4.1 Overview
This in-depth analysis provides a nuanced discussion of the intricate relationship between leadership styles and their impact on employee motivation and performance within the retail sector, using Tesco as a case study. In conclusion, this analysis presents a comprehensive examination of the aforementioned relationship (Al-Ababneh, 2020). The regression studies shed light on a variety of dimensions, including an overview of Tesco's leadership styles, specific examinations of High and Moderate Motivation percentages, and the influence of Transformational, Transactional, Participative, and Autocratic leadership styles on employee motivation scores and performance ratings. These studies covered a wide range of topics.
It is essential to approach these findings with caution due to the possibility of statistical insignificance and abnormalities in the regression outputs. Despite the fact that certain positive correlations and explanatory power are visible in the results, it is essential to approach these findings with caution. The findings highlight the intricacy of the elements that influence employee motivation and performance, highlighting the necessity for additional study with datasets that are both larger and more diverse (Akkaş, and Gaur,  2022.). The abnormalities that were found in the regression results, such as perfect correlations and problems with statistical computations, bring to light the significance of doing thorough validation and examination of the dataset. When applied to the retail sector, these findings offer significant insights for Tesco and other businesses of a similar kind. They encourage leaders to take into consideration the varied character of leadership styles and the possible impact that different styles may have on the outcomes for their employees. It will be vital to continuously explore and refine leadership methods in order to cultivate a workforce that is motivated and to improve overall performance in the dynamic and competitive retail environment of the United Kingdom. This is because the retail landscape is constantly growing and changing.

[bookmark: _Toc155806019]4.2 Regression Analysis
4.2.1 Overview of Tesco's Different Leadership Styles
It is suggested that there is a linear relationship between the predictor variable (which is presumed to be represented by "40") and the dependent variable, which appears to be a "Overview of Leadership Styles at Tesco (Al-Ababneh, 2020)." The regression output that has been provided suggests that there is a perfect correlation (Multiple R and R Square both equal to 1), further showing that the relationship is linear. 
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[bookmark: _Toc155806040]Figure 4.1: Regression analysis of Tesco's Different Leadership Styles
(Source: created by learner)

It is also the case that the adjusted R Square is equal to 1, which indicates that the linear regression model is capable of providing an accurate explanation for the entirety of the variance in the dependent variable. On the other hand, it is essential to take into consideration that the standard error is presented as zero, which may suggest that there are potential problems with the regression results  (Akkaş, and Gaur,  2022). A regression sum of squares (SS) of fifty is displayed in the ANOVA table, which displays the analysis of variance. However, the F-statistic and significance level are both labeled as #NUM!, which suggests that there may have been errors in the statistical calculations. The values for the intercept and the variable "40," both of which have coefficients of 0.5, are presented in the table of coefficients. The standard errors, t-statistics, and p-values, on the other hand, are all denoted with the symbol #NUM!, which indicates that there are problems with the statistical significance of these coefficients. In conclusion, the output of the regression appears to display abnormalities, which may be the result of a limited sample size, collinearity, or other statistical difficulties (Akkaş, and Gaur, 2022). For the purpose of ensuring the reliability and meaningful interpretation of the regression analysis on the overview of leadership styles at Tesco, it is advised that additional study and validation of the dataset be performed, as well as the possibility of making tweaks to the regression model.
4.2.2 Employee Motivation Levels Regression between (High Motivation (%) and Moderate Motivation (%))
The regression result shown here shows a model that tries to figure out how two levels of employee motivation—High Motivation (%) and Moderate Motivation (%) relate to each other. The result of 0.866025404 for Multiple R shows a strong positive correlation, which means that the variables are strongly linked  (Akkaş, and Gaur,  2022.). A number of 0.75 for R Square means that the independent variables (High and Moderate Motivation) can explain 75% of the variation in the dependent variable (levels of employee motivation). It takes into account that the number of variables and sample size could cause bias in the R Square by setting the value to 0.5 (Al-Ababneh, 2020). The Standard Error, which is 7.071067812, shows how far apart the actual values were from the values that the model projected.
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[bookmark: _Toc155806041]Figure 4.2: Employee Motivation Levels Regression between (High Motivation (%) and Moderate Motivation (%))
(Source: created by learner)
In the ANOVA table, the regression sum of squares (SS) is 150, which shows how the model explains the differences in how motivated employees are. If the F-statistic is 3 and the significance level is 0.333333333, it means that the model might not be statistically significant at normal levels. This means that you should be careful about how you read the results.
The Intercept number of 47.5 in the coefficients table shows the estimated High Motivation (%) when Moderate Motivation (%) is 0. However, this interpretation doesn't make sense when it comes to amounts of motivation (Al-Ababneh, 2020) (Al-Ababneh, 2020). The coefficient for Moderate Motivation (%) is -0.75, which means that High Motivation (%) goes down by 0.75 for every unit rise in Moderate Motivation (%). You can use the t-statistic and p-value for the Intercept and Moderate Motivation (%) to figure out how statistically significant these factors are. There is a range of possible values for the factors in the 95% confidence intervals.
Based on the ANOVA results, the model may not be statistically significant, even though there is a strong positive link between High and Moderate Motivation  (Akkaş, and Gaur,  2022.). The fact that the Moderate Motivation (%) coefficient is negative suggests that there might be a trade-off between high and moderate amounts of motivation. But the fact that these results aren't statistically significant makes me wonder how reliable they are. There may not be enough information, or there may be other things that are not being taken into account that affect how motivated employees are.
To sum up, this regression analysis tries to shed light on the connection between workers with High and Moderate Motivation levels. But the model's overall statistical significance isn't clear, so it's best to be careful when coming to firm judgments. To make the results about employee motivation levels at different intensity levels more reliable and applicable to other situations, it would be best to do more research, maybe with a bigger dataset and more factors to look at (Alafeshat, and Tanova, 2019).
4.2.3 Regression between Transformational and Transactional Leadership Styles and Employee Motivation Scores
The regression output shows how Transformational and Transactional leadership styles affect Employee Motivation Scores (Al-Ababneh, 2020). These leadership styles appear to be linked to employee motivation scores, as the Multiple R value of 0.549695613 is moderately positive. The R Square of 0.302165267 suggests that Transformational and Transactional leadership styles explain 30.2% of employee motivation scores. Adjusting for predictors and observations lowers the R Square to 0.202474591, showing reduced explanatory power.
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[bookmark: _Toc155806042]Figure 4.3: Regression between Transformational and Transactional Leadership Styles and Employee Motivation Scores
(Source: created by learner)
In the ANOVA table, the regression sum of squares (SS) is 5.075033526, indicating model-related employee motivation variance. The model may not be statistically significant due to the F-statistic of 3.031028362 and the significance level of 0.125228887. This advises caution in interpreting the data and shows that leadership styles may not predict motivational scores in the current setting (Ali, and Anwar, 2021).
The predicted employee motivation score when Transformational and Transactional leadership styles are zero is 12.85324433 in the coefficients table (Al-Ababneh, 2020). On average, each unit increase in Transformational leadership decreases employee motivation by 0.78. However, the p-value of 0.125228887 shows that this coefficient may not be statistically significant, supporting care in interpreting the data. 
In conclusion, this regression research examines Employee Motivation Scores and Transformational and Transactional leadership styles. Although there is a moderate positive association, the statistical significance of the model and coefficients casts doubt on the findings. It suggests that certain leadership styles may not predict employee motivation scores in this setting, or that other factors may be involved. To determine the generalizability and repeatability of these findings on Transformational and Transactional leadership and employee motivation scores, more study with a bigger and more diverse dataset is necessary (AlNuaimi, et al.  2021).
4.2.4 Employee Motivation Scores Regression Between Participative and Autocratic Leadership Styles
The model output illuminates the association between Employee Motivation Scores and Leadership Styles, particularly Participative and Autocratic leadership  (Akkaş, and Gaur,  2022.. The Multiple R value of 0.41170016 suggests a moderate positive link between these leadership styles and employee motivation scores. Participative and Autocratic leadership styles explain 16.9% of employee motivation scores, according to the R Square of 0.169497022. Adjusting for predictors and observations, the Adjusted R Square is 0.050853739, showing reduced explanatory power.
In the ANOVA table, the regression sum of squares (SS) is 3.103302142, indicating model-related employee motivation variance. The F-statistic of 1.428627212 and significance level of 0.270906505 suggest that the model may not be statistically significant. This suggests caution in interpreting the data and suggests that leadership styles may not predict employee motivation scores in the current setting.
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[bookmark: _Toc155806043]Figure 4.4: Employee Motivation Scores Regression Between Participative and Autocratic Leadership Styles
(Source: created by learner)
When Participative and Autocratic leadership styles are zero, the coefficients table estimates employee motivation at 9.305154165. Participative leadership diminishes employee motivation by 0.40 per unit, according to the coefficient of -0.400828348. However, the p-value of 0.270906505 implies that this coefficient may not be statistically significant, supporting care in interpreting the data.
In conclusion, this regression study examines Employee Motivation Scores and Participative and Autocratic leadership styles (Al-Ababneh, 2020). Although there is a moderate positive association, the statistical significance of the model and coefficients casts doubt on the findings. It suggests that certain leadership styles may not predict employee motivation scores in this setting, or that other factors may be involved. To determine the generalizability and repeatability of these findings on Participative and Autocratic leadership and employee motivation scores, more study with a bigger and more diverse dataset is necessary.
4.2.5 Transformational vs. Transactional Leadership Styles Regression on Employee Performance
The purpose of the regression study is to investigate the association between Employee Performance Ratings and Leadership Styles, with a particular emphasis on the impact of Transformational and Transactional leadership styles. There appears to be a visible connection between these leadership styles and employee performance ratings, as indicated by the Multiple R value of 0.64945516, which shows a moderately favorable association. Based on the R Square value of 0.421792005, it can be deduced that variances in transformational and transactional leadership styles are responsible for approximately 42.2% of the variability in employee performance ratings  (Akkaş, and Gaur,  2022.). A respectable amount of explanatory power is indicated by the Adjusted R Square, which has a value of 0.339190863. This value is calculated by adjusting the R Square variable for the number of predictors and observations.
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[bookmark: _Toc155806044]Figure 4.5: Transformational vs. Transactional Leadership Styles Regression on Employee Performance
(Source: created by learner)
As we move on to the analysis of variance table, we find that the regression sum of squares (SS) is 8.661733152. This value represents the variance in employee performance ratings that can be attributable to the methodology (Al-Ababneh, 2020). With a significance threshold of 0.058354795, the F-statistic of 5.106370132 indicates that the entire model may be getting close to statistical significance; however, it is important to use caution when interpreting the results.
In the table of coefficients, the value 17.30624701 for the Intercept indicates the predicted employee performance rating when both the Transformational and Transactional leadership styles are set to zero. The coefficient for transformational leadership is -1.365964576, which indicates that the employee performance rating declines by 1.37 percentage points on average for every unit increase in transformational leadership  (Akkaş, and Gaur,  2022).. The p-value of 0.058354795 indicates that this coefficient is on the verge of reaching statistical significance, which highlights the importance of exercising caution when interpreting the data because of this.
In conclusion, the purpose of this regression study is to investigate the connection between Employee Performance Ratings and two distinct kinds of leadership: transformational and transactional. However, the statistical significance of the model and the coefficients raises issues about the robustness of the findings, despite the fact that there is a somewhat positive correlation and a considerable explanatory power of the model (Al-Ababneh, 2020). It suggests that, in this particular setting, different leadership styles might have an effect on employee performance evaluations; nevertheless, the evidence is not sufficient to draw conclusive judgments about this possibility. It is advised that additional study be conducted, possibly with a larger dataset and other control variables, in order to provide a more nuanced understanding of the impact that transformational and transactional leadership styles have on employee performance evaluations.
4.2.6 Regression of Participative and Autocratic Leadership Styles on Employee Performance
The purpose of the regression analysis is to investigate the connection between employee performance ratings and leadership styles, with a particular emphasis on the influence of autocratic and participative styles of leadership (Alafeshat, and Tanova,  2019). A significant connection between these leadership styles and employee performance ratings is suggested by the Multiple R value of 0.82935687, which suggests a high positive correlation between the two variables. According to the R Square value of 0.687832818, it can be deduced that variations in the leadership styles of autocratic and participatory leaders are responsible for about 68.8 percent of the entire variability in employee performance ratings (Borkowska 2021). According to the Adjusted R Square, which has a value of 0.643237506, the R Square is adjusted for the number of predictors and observations, which indicates that the level of explanatory power is quite high.
As we move on to the analysis of variance table, we find that the regression sum of squares (SS) is 11.91479292. This value represents the variance in employee performance ratings that can be assigned to the model. The F-statistic of 15.42388181, along with a significance level of 0.005695204, demonstrates that the total model is statistically significant. This provides confidence in the ability of the Participative and Autocratic leadership styles to explain events.
The estimated employee performance rating is represented by the Intercept value of 12.6414158 in the table of coefficients. This result is obtained when both the Participative and Autocratic leadership styles are set to zero (Alafeshat, and Tanova,  2019). Given that the coefficient for Participative leadership is -0.989053093, it can be deduced that the employee performance rating declines by 0.99 percent on average for every unit rise in Participative leadership. That this coefficient has a statistically significant impact on employee performance ratings is indicated by the fact that the p-value for this coefficient is 0.005695204, which is significant.
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[bookmark: _Toc155806045]Figure 4.6: Regression of Participative and Autocratic Leadership Styles on Employee Performance
(Source: created by learner)
In conclusion, this regression study demonstrates that there is a substantial positive correlation between the two variables, as well as a high level of explanatory power for the model when it comes to investigating the relationship between Employee Performance Ratings and Participative and Autocratic leader styles  (Akkaş, and Gaur,  2022.). The robustness of the findings is highlighted by the statistical significance of the model and the coefficients, which suggests that these leadership styles have a considerable impact on the performance ratings of employees. Taking into account the potential influence that leadership styles can have on employee performance in the context of participative and autocratic methods, organizations may take into consideration these observations when formulating their leadership strategies
[bookmark: _Toc155806020]4.3 Discussion
The retail sector, which is vital to the economy of the United Kingdom, is distinguished by its competitive and dynamic environment. The function of leadership in this industry is crucial in establishing the culture of the organization, affecting the motivation of its employees, and ultimately determining the results of performance. This comprehensive analysis centers on the retail behemoth Tesco and seeks to decipher the complex correlation that exists between different leadership styles and the motivation and performance of employees. By employing meticulous regression analyses, this study examines multiple facets. These include an examination of the leadership styles employed by Tesco, an assessment of employee motivation levels classified as High or Moderate, and an investigation into the influence of distinct leadership styles—Transformational, Transactional, Participative, and Autocratic—on performance evaluations and motivation scores.
4.3.1 An Examination of Tesco's Diverse Leadership Approaches:
Examining the linear relationship between a predictor variable, "40," and the dependent variable, which represents an overview of leadership styles at Tesco, is the initial step of the analysis. Concerns regarding the statistical validity of the results are raised, however, by anomalies in the regression output, such as a perfect correlation (both Multiple R and R Square are equal to 1) and a standard error of zero. This study highlights the criticality of conducting further validation and adjustments to the regression model in order to ensure dependable interpretation.
4.3.2 Regression of Employee Motivation Levels: Moderate Motivation versus High Motivation:
The following section examines the correlation between Moderate and High Motivation levels and finds a significant explanatory power (R Square of 0.75) and a strong positive correlation (Multiple R of 0.866). Nevertheless, extreme caution is recommended in light of possible concerns regarding statistical significance, as evidenced by the ANOVA findings. The analysis identifies a compromise between moderate and high motivation, underscoring the necessity for additional studies utilizing a more comprehensive dataset in order to improve the dependability of the results.
4.3.3 The Influence of Transactional and Transformational Leadership Styles on Employee Motivation Metrics:
Upon analysis of the relationship between employee motivation scores and transformational and transactional leadership styles, a moderately positive correlation (Multiple R of 0.55) is observed. Although the results are statistically significant (F-statistic of 3.03), they should not be interpreted hastily (Borkowska 2021). To effectively extrapolate these findings, the study suggests conducting additional research using a more varied dataset.
4.3.4 Employee Motivation Score Regression: The Comparison of Autocratic and Participative Leadership Styles
The subsequent section of the analysis examines the correlation between employee motivation scores and autocratic and participative leadership styles. Although a moderate positive correlation is observed (Multiple R of 0.41), concerns arise regarding the reliability of the findings due to the statistical significance of the model. Analogous to preceding segments, the study proposes further investigation employing a more comprehensive dataset in order to arrive at definitive conclusions.
4.3.5 A Comparison of Transactional and Transformational Leadership Regression in the Performance of Employees:
The examination of the correlation between employee performance ratings and the leadership styles of transformational and transactional leadership reveals a moderately positive relationship (Multiple R of 0.65). Despite this, the Transformational leadership coefficient possesses a marginal statistical significance (p-value of 0.058) that warrants caution. Expanded variables and further research are required to achieve a more comprehensive comprehension, as demonstrated by the study.
4.3.6 Analogous Regression of Participative versus Autocratic Leadership Styles on Employee Performance:
The concluding regression analysis investigates the relationship between autocratic and participative leadership styles and employee performance ratings. A significant positive correlation is observed, as indicated by the high explanatory power (R Square of 0.69) and statistical significance (p-value of 0.005) (Multiple R of 0.83). The results indicate that these leadership styles have a significant influence on employee performance evaluations; therefore, it is imperative that organizations incorporate these findings into their leadership strategy development.
In summary, this extensive examination offers significant perspectives on the complex dynamics that exist between different leadership styles, employee motivation, and performance within the retail sector of the United Kingdom, with Tesco serving as a specific case study. Although specific correlations are identified, the study consistently stresses the necessity for prudence when interpreting the results and emphasizes the need for further investigation utilizing more comprehensive and varied datasets (Borkowska 2021). The results of this study provide a basis for additional investigation, urging businesses to contemplate the intricate consequences of different leadership approaches on their personnel in order to make well-informed choices and develop strategic plans in this ever-changing sector.
In the UK retail market, which is very competitive, it's important to have good management and leading skills. We will look at how these styles affect work output, with a focus on Tesco, in the next section. The study takes a close look at Tesco's leadership theory and how it affects both worker motivation and output. As shown by AlNuaimi et al. (2021), dynamic leadership that shows compassion and empathy is a key factor in motivating workers and increasing output. The above results show how important leadership is in shaping the work environment and increasing employee participation and efficiency, both at Tesco and in the retail industry as a whole (Gostick, and Elton, 2018).
The study results also add a lot to the body of knowledge that already exists and keep showing how important good management styles are for making work more productive.  the value of proactive leadership styles, especially when it comes to improving skills and overall operational efficiency, with a focus on how they work in the retail business (Nash, 2019). The scientific data carefully gathered and analyzed in this section fits with these facts. This makes the already strong link between leadership styles and work productivity even stronger.  the use of management strategies that boost output, make workers happier, and align with the goals of the company (Nanda et al. 2018). It stresses that good management is more than just an academic idea; it can be a powerful force that helps a company do great things. The fact that they were hired and the researcher's results matched up shows that good management is essential for increasing productivity at work and, ultimately, for the success of a company.
On the other hand, one of the main findings of this study is that forward-thinking management styles that are marked by kindness and compassion can have a big impact. In the Tesco workplace, these methods have been very helpful in getting people motivated and raising the level of their work (Edinger-Schons et al., 2019). Staff members at Tesco have been inspired and driven by the company's dynamic leaders, which has led to more employee participation and teamwork. If you believe in transformational management, which stresses creative and inspiring leadership, then the idea of changing how you lead fits with this view (Masenya, 2022). Leaders who make a difference motivate and inspire their employees by giving them a meaningful goal, helping them understand how their skills will be used, and showing that they are genuine and care. It's possible that Tesco's managers are applying new ways of managing by showing empathy and kindness, which inspires and motivates workers (Kim et al., 2018).
In addition, the analysis of the data in this part of the study supports the idea that good management practices have a big impact on how engaged and productive workers are. The important role that management plays in making the workplace a positive place to work where employees feel valued and supported is emphasized. To make employees happier and more productive, managers need to be good at communicating, which is a trait of good managers (Wikaningrum, and Yuniawan, 2018). Being honest, understanding, and supportive in conversation creates a good work atmosphere where people feel inspired and encouraged to do their best. 
The study also shows that management styles are more than just giving advice or keeping an eye on things. They have an effect on the views, values, and atmosphere at work of employees. In addition to making the company more effective, good management creates a sense of community and a connection with its goals (Edinger-Schons et al., 2019). It has been possible for Tesco to successfully motivate its employees and improve their work by using flexible management styles that put compassion and empathy first (Towers et al., 2020). Good management does more than just give instructions or keep an eye on things. It also shapes the culture of the company, promotes values, and affects how workers feel. Along with increasing productivity, it makes people feel like they fit and are connected to the company's goals (Fadeyi, 2020). The excellent success of Tesco in motivating employees and increasing profits is clearly due to the smart use of creative leadership styles, with a strong focus on kindness and understanding, by the company's leaders.
The retail industry is always changing and is very competitive, so teams need strong guidance to do well in this field. In the retail business, using good leadership strategies can have a big effect on how well a company does and how well it can adapt to changing market conditions (Borkowska 2021). These strategies have a number of benefits. It was Ali and Anwar in 2021. In retail, leadership is shown by a dedication to staff growth and planning for the next person to take over. Li (2023) says that good leaders help their employees grow professionally and personally. They look for people with a lot of promise and train them to be leaders. This creates a pipeline of future managers within the company.  
Furthermore, by offering training, coaching, and opportunities for skill development, retail managers may ensure that their personnel are prepared to take on greater responsibility (Wu and Yu, 2023). Some employees benefit from this strategy, and it also helps the company succeed and stay in business. Li (2023) says that using good leadership methods in the retail sector can make a big difference in how engaged and happy employees are. Positive leadership traits like understanding, support, and communication make the workplace a happier place to be (Patiar and Wang, 2020). In general, workers who are involved are happier at work, more motivated, and more loyal to their boss. Smith (2023) says that highly engaged workers are more likely to give great customer service in a retail setting, which is important for keeping customers and making them happy.  
According to Rosnizam et al. (2020), Tesco could make their employees happier and create a better work environment by constantly listening to their ideas and concerns and giving them regular feedback and praise. People who are led in this way feel like they have a mission and are motivated to go above and beyond for their clients. Good leadership encourages people to work together, the growth of a skilled staff, and smart decisions. These things can help the brand stay true to itself while also boosting sales (Sharmaa et al. 2022). Businesses can make sure they have long-term success and the ability to adapt to a market that is always changing and being competitive by realizing how important good leadership is in the retail industry.
But for operations to run smoothly in a store, everyone needs to work together. Leadership tactics that work well encourage people to work together (Ali and Anwar, 2021). Good leaders can improve communication, lower conflict, and boost overall output by creating an environment where team members feel like they belong and work together (Sharmaa et al. 2022). For instance, a store manager can make sure that workers work well together by encouraging open conversations and teamwork (Patiar and Wang, 2020). For jobs like customer service, shopping, and reloading, working together is very important. The retail industry can get a lot of benefits from using the right management techniques, such as more engaged employees and happy customers, lower costs, more adaptability, and more freedom.
Also, Tesco is a great example of how cutting costs is a big part of being a good leader in the retail business. A lot of money can be saved in many areas of business by using good leadership methods. The people in charge at Tesco have realized how important it is to improve inventory management, supply chain oversight, and process optimization (Frei et al., 2022). Executives at Tesco have greatly cut the company's running costs by encouraging people to be price conscious and make good use of resources. The organization stays profitable by cutting costs, which also lets it offer customers reasonable prices. This gives it an unfair edge in the UK retail market, which is very competitive (Akkaş and Gaur, 2022). By understanding how important good management is in the retail sector, businesses can ensure their future success and adaptability in a tough and unpredictable market. In a store setting, cooperation is key to getting things done, and good management encourages this kind of cooperation (Nanda et al., 2021). Managers who are good at their jobs help cohesion and finding common ground among coworkers. They also make it easier for people to talk to each other, reduce conflict, and finally boost production. Store managers, for example, can encourage effective teamwork by pushing for open communication and cooperation among employees. This will improve customers' shopping experiences (Moore et al., 2022). Working as a team is important in the store business for tasks like restocking, selling things, and talking to customers.
Tesco's ability and flexibility in a market that is always changing, on the other hand, are due in large part to its skilled leaders. By coming up with creative solutions and encouraging a culture of flexibility, Tesco has consistently shown that it can handle the challenges of a busy retail environment while still maintaining its top place in the market.
There have always been moral problems in the retail industry, as there are in many other large companies. These worries have ranged from doubts about how to do budgeting to worries about working with suppliers. For Morais et al. (2020), it's hard to say enough about how important moral leadership is to solving these problems and keeping the company's reputation. The main goal is to create a high-integrity atmosphere throughout the organization, with leaders being moral examples for everyone else. Netland et al. (2021) say that accountability, openness, and a strong dedication to making moral decisions even when things go wrong are important parts of ethical leadership styles.  Tesco's resolve to doing business in an honest way is based on this policy, which both makes up for past mistakes and stops people from acting in an unethical way in the future. 
The industry also works with people from a lot of different cultures and does business all over the world. According to (Cassell and Kele 2021), the sector needs to change the way it leads so that it includes diversity and inclusion in order to solve this problem. This meant that leaders needed to take a more open-minded approach that values and respects the differences between workers and helps them feel like they belong. (Borkowska 2021), however, says that there are problems that need to be fixed before diversity and inclusivity can be achieved in leadership. The organization's task was to make leaders who could handle all of these different types of people. Communication problems, different views, and cultural differences can make it hard to be a leader in a diverse workplace.
Also, the health and happiness of employees are very important for any business to be successful. Based on Kim and Kim's research from 2021, Tesco has had trouble keeping employees engaged. This is especially true in a store setting where tasks are hard and staff turnover is high. To fix these issues, leaders must put the wants and engagement of their staff first in their leadership philosophy (Alafeshat, and Tanova,  2019). Tesco needs to figure out how to make its employees work hard while also making sure they are healthy. This means creating an environment where workers feel valued, appreciated, and supported. The way Tesco is run has changed a lot over the years. In the early days of the organization.  As Tesco grew, Morais et al. (2020) say that the company's management started to move toward a more decentralized and shared style. Leader used transformative leadership, which put the growth of employees, innovation, and customer satisfaction first. Some workers were against this progress because they were used to a more traditional, hierarchical organization and didn't want to change. 
[bookmark: _Toc155806021]4.4 Summary
The purpose of this in-depth examination is to investigate the deep ramifications of leadership styles on employee motivation and performance, with Tesco serving as a compelling case study. This will be accomplished by digging into the dynamic landscape of the retail industry in the United Kingdom. Recognizing the pivotal role of leadership in shaping organizational culture and influencing employee outcomes, the study navigates through multiple aspects of leadership, encompassing an overview of Tesco's distinct leadership styles, an exploration of motivation levels categorized as High and Moderate, and a thorough look into the impact of specific leadership styles namely Transformational, Transactional, Participative, and Autocratic – on employee motivation scores and performance ratings. Considering that the retail industry continues to be a fundamental component of the economy in the United Kingdom, it is of utmost importance for businesses that are striving for long-term success to have a solid understanding of how leadership approaches resonate within this setting. Providing Tesco and its contemporaries in the sector with useful insights, the delicate interaction that exists between leadership, motivation, and performance acts as a focal point. This study aims to contribute nuanced perspectives that can inform leadership strategies, foster a motivated workforce, and ultimately enhance overall performance in the intensely competitive and constantly changing landscape of the UK retail sector. This will be accomplished by scrutinizing these relationships through rigorous statistical analyses.


[bookmark: _Toc155806022]Chapter 5: Conclusion and Recommendation 
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Leadership is a most significant aspect of management structure. Organisations across the globe have been focusing on using the effectiveness of different leadership styles. Retail  industry is popular for being one of the most dynamic and competitive sectors. With a specific workforce that aims to span numerous demographics, the victory of different retail giants including Tesco mainly be subject to the successful leadership strategies implemented by the management teams across the different organisations. In the setting of the retail sector, the selection of leadership style can directly play a huge role in affecting not only the whole organisational culture but also service quality, employee satisfaction, and customer experience. 
There are a bunch of different leadership styles and approaches that are most commonly incorporated by the firms. Some of these leadership styles are transformational leadership, transactional leadership and autocratic leadership. To Improve the employee performance and motivation within the businesses, the firms require to select the leadership styles based on their exceptional organisational structure. Employee motivation is the most influential metric to measure the performance and productivity among the employees. The firms can maintain a successful motivation level among the employees by considering different factors, like rewards, recognition, job satisfaction, and a sense of purpose. Different leadership styles have a direct role in contributing to all these factors. The research paper played a huge role in examining the power of the ideal leadership style on work enactment and staff motivation among employees. :Poor leadership styles within the businesses across the retail industry may directly result in employee turnover, poor business performance and low productivity. 
Some most effective management practices considered by Tesco are analysing market, planning tactically, customer-centric approach, supply chain management, employee participation, and employee development. All these strategies may help in guiding the other forms in the retail sector how to streamline their operation in this dynamic and competitive business environment. The customer-centric approach in retail sector's is consistent with its well-organised management style. The chosen organisation places a major focus on comprehending and satisfying the requirements of its clients through different loyalty programs. It may directly result in increased customer satisfaction and improved revenue. The study has also identified different beneficial aspects of selecting an ideal leadership approach in the context of the retail sector. Some of the most significant beneficial approaches of selecting ideal leadership styles are enhanced employee morale, improved engagement, better client relationship, successful delivery of training, and effective team work. Moreover, There are a bunch of different issues that are most commonly witnessed by Tesco while selecting the appropriate leadership approach. Some of the most common issues are inclusion and diversity, advancements in technology, employee well-being, and ethical leadership. There are six different types of leadership approaches that have been used by Tesco to maintain employee performance and engagement. These leadership approaches are Transformational leadership, Transactional Leadership, Servant Leadership, Laissez-Faire Leadership, Autocratic Leadership and Democratic leadership. 
In the research methodology section, the usefulness of research onion is incorporated to help the paper to select ideal methods. Positivism research philosophy is selected, which had a significant role in helping the study to address research objectives more efficiently. Both qualitative and qualitative research approaches are chosen in the study. It helped the whole research paper to be more reliable and practical on the selected matter. Secondary data collection method is used in gathering the relevant information. The resources that have been used to complete this study are studies by market research companies, trade associations, and governmental organisations, online articles, reports, journals and books. Thematic tool is to analyse the qualitative data gathered from secondary sources. 
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Reward Programs: Incorporating successful reward programs within businesses can be considered effective in encouraging employees across the retail sector. It is crucial for Tresaco to initiate reward programs, which aim to appreciate and acknowledge effective performance. Appreciation helps in improving motivation and satisfaction among the employees. Reward programs may include the award for employee of the month, bonuses based on performance and other exciting incentives. Increasing job satisfaction through reward programs can help Tesco to improve job satisfaction, contributing to increased business performance. 
Choosing idea leadership styles: Selecting the wrong leadership style may directly lead to poor organisational performance. Tesco should select an ideal leadership approach based on its organisational structure, and existing issues. Each leadership style aims to address exceptional issues. Due to this reason, it is crucial to select the ideal leadership styles within the business. 
Implementing communication channels: Successful and transparent communication is crucial in maintaining a positive and effective work environment. Leaders and managers across the chosen retail firm need to build up open communication platforms to promote suggestions, concerns and feedback from employees. Feedback approach and constant team meeting can have a huge role in generating a work culture, where workers feel appreciated and heard. Incorporating communication platforms can help in boosting motivation among the employees. Moreover, it is also crucial in enabling leaders to deal with different performance issues effectively. 
Investing in employee development: Offering constant development and training opportunities  is crucial in enhancing employee performance and engagement in a straight eway. Tesco should find all the skill gaps among the employees to identify the idea training programs based on the skill requirements. Moreover, the firm should also deliver training and development programs that help the employee in achieving the organisational objectives and goals in a  more successful way. The well-prepared employees tend to perform their assigned role and responsibility more successfully, which can have a significant role in contributing to increased performance and improve motivation among the workers. Moreover, effective training and development programs may also play a huge role in preventing or reducing the chances of generating stress, anxiety and depression among the employees. 
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Linking with Objective 1
The purpose of this research is to look into the impact of leadership styles on staff motivation and performance in the UK retail business specially on Tesco PLC. The research seeks to provide significant insights into the effectiveness of leadership styles. It promotes employee motivation and increases overall performance by evaluating various management practices inside the organisation. The findings are aimed at contributing to a better understanding of managerial techniques. This helps to improve workplace dynamics and productivity in the retail sector.
Linking with Objective 2
The study aims to provide insights into how to adopt proper leadership styles. It can significantly improve employee motivation and overall performance by studying various leadership methods. The findings aim to provide important ideas for firms in the retail sector to improve leadership practices. It helps to improve employee engagement and productivity.
Linking with Objective 3
The study aims to highlight the problems faced by Tesco. This helps to implement successful leadership styles by going into the company's experiences. The study analysed the complicated nature of leadership inside Tesco. It may provide valuable insights to a deeper understanding of how leadership affects employee motivation and performance in the dynamic and competitive landscape of the UK retail sector.
Linking with Objective 4
This study provides different attempts to address identified challenges in a proactive approach. The research aims to identify specific issues associated with leadership styles. This affects employee engagement and performance. The study also tries to develop specific and realistic solutions to Tesco's difficulties. This detailed research aims to reveal the dynamics at work. It also provides practical recommendations. It helps to improve leadership practices and build an environment favourable to enhanced employee engagement and performance in the retail sector.
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The study opens the way for further research and development. An in-depth examination of various leadership styles and their significance in various retail instances might provide significant insights. Future research might investigate the evolving characteristics of leadership to technological developments and shifting consumer trends. Furthermore, Expanded scope includes a comparison with other big retail operators. It may improve the generalizability of findings. This explores the intersections of leadership styles with demographic aspects such as age, gender, and cultural diversity. It may provide nuanced insights, encouraging a more inclusive approach. This study also helps to develop an evolving comprehension of leadership's long-term impact on employee engagement and performance. The research could also be utilised to establish the foundation for cross-industry comparisons. It allows for the identification of transferable leadership approaches.
This work attempts for broad insights. There are several limits that must be addressed. The results may be context-dependent to Tesco PLC and not directly relevant to all retail firms. The study relies on the accuracy and completeness of accessible data. This may be subject to constraints inherent in case study research. Furthermore, the study concentrates on leadership styles without diving extensively into other organisational elements. This may influence employee engagement and performance.
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