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[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem
[bookmark: _Hlk210817679][bookmark: _Hlk205979492]Green Haven Florists, a small eco-friendly flowers shop located in Norwich, has challenged a significant decline fashionable revenue and customer visits. Several contributing factors have caused this issue, including increased competition from online flower retailers, rising supply costs, and outdated digital marketing has further reduced brand visibility among new customers. Although the shop remains known for its high-quality products and sustainable practices, it faces a significant challenge in adapting to modern redtail trends. This report focuses on addressing the lack of a strong online presence, which has substantially affected sales and competitiveness.


[bookmark: _Hlk205982497]Suggested Two Alternative Solutions


Solution A Proposal -Digital Expansion and Modernization
One potential solution is to develop a modern, user-friendly e-commercial website and invest in digital marketing. This platform would enable customers to browse and order products conveniently, offer security online for regular deliveries. Targeted social media advertising and email campaigns would expand the customer base foot traffic, this solution strategically enhances conventions and meets modern consumer expectations. Although the initial investment is considerable, it has the potential to boost long-term sales, strengthen brand visibility and foster customer loyalty. 
Overall, Solution A provides a sustainable long-term strategy focused on digital innovation and market expansion, directly addressing the main causes of revenue decline. 






Solution B Proposal: Community Engagement and Local Partnerships 
Another potential solution is developing local partnerships and community-based events to strengthen Green Have’s presence. Collaborations with nearby cafes, wedding planners, and eco-friendly businesses can increase exposure and charity events enhance the shop’s sustainable and community-focused image. This approach fosters strong customer relationships and differentiates the brand from larger online competitors. While immediate sales growth may be limited, it can promote customers and establish a strong local reputation that supports long-term business sustainability. 
[bookmark: _Hlk213661411]In summary, Solution strengthens local engagement and brand loyalty, offering a community- focused alternative to digital transformation. 





Justification for Selected Solution
 Based the Grid Analysis, Solution A is the preferred option. Evolution criteria included sales potential, brand visibility, implementation cost, ease of implementation, long-term sustainability, and customer engagement. Sales potential and brand visibility were weighted more heavily, as they directly address the main problem of declining revenue and foot traffic. Solution A scored highest, showing strong potential to increase online sales, attract new customers, and enhance competitiveness. D spite higher initial costs, long-term benefits and growth opportunities justify selecting Solution A for Green Haven Florists.  





[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Solution A carries risks including high initial costs, technical issues, staff digital skill gaps, delayed customer adoption, and operational disruption. Criteria considered were financial impact, implementation difficulty, and operational disruption, with financial impact weighted most heavily. These risks can be mitigated through structured budgeting, staff training, robust. IT support, phased rollout, and monitoring.  Effective management ensure sustainable growth and strengthens Green Haven Florists competitiveness. 





Plan to Implement the Selected Solution
The implementation of Solution A will follow a structured schedule to ensure efficiency and minimise disruption. The process begins with hiring a web developer to create a user-friendly e-commerce platform, followed by staff training to improve digital competence, Website testing and adjustments will occur before launching targeted based on expertise; Liam and Priya will oversee progress and finances, the developer will mange technical aspects, and staff will support content update and customer engagement. This phased approach ensure readiness, reduces operational risk, and supports the successful digital transformation of Green Haven Florists.







Means of Measuring Effectiveness of Implementation of Selected Solution
[bookmark: _Hlk205981688]The efficiency of Solution A will be restrained using clear Key Performance indicators (KPIs) and SMART objectives. The main KPI is the increase in online sales and digital engagement within the first six months after implementation. SMART objects safeguard that the goals are limitation, Measurable, Achievable, Relevant, and Time-bound. These include 25% increases in online sales and 1,000 new social media followers. Progress will be monitored monthly using website analytics and sales report. Regular performance reviews will allow Grenn Haven Florists to make timely adjustments, ensuring continuous improvement and long-term business growth.




Key Findings
[bookmark: _Hlk208302504]> Grenn Haven Florists faces declining revenue and foot traffic due to online competition and limited digital presence.
> Solution A (e-commerce + digital marketing) scored highest in Grid Analysis, offering strategic potential to increase sales, brand visibility, and long-term sustainability. 
> Risks exist (costs, technical issues, staff skills) but are manageable with training, budgeting, IT support, and phased rollout.
> Structured implementation ensures smooth adoption and minimal operational disruption. 
> KPIs and SMART objectives provide measurable targets to track progress, supporting sustainable growth and enhanced competitiveness. 
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Grid Analysis Table

	Factors to consider
	Weighting (1-5)
	Solution A
	Solution B
	
	

	Potential to increase sales      
	5
	5          25
	3          15
	
	

	Costa of implementation 

	3        
	2          6
	4        12
	
	

	Long-term sustainable

	4        
	5       20
	3        12
	 
	

	Ease of implementation 

	3         
	3        9
	4          12
	
	

	Brand visibility and customer reach

	4        
	5        20
	3          12
	
	




	Total                                                80                  63




The PMI Analysis focuses on listing the positive, negative, and interesting aspects of each option, offering qualitative insights. In contrast, the Grid Analysis provides a more structured and measurable comparison using weighted criteria. It allows clearer evaluation and objective justification of the most effective business solution. 
[bookmark: _Hlk210816971]The method also supports data-driven decision marketing, ensuring that the final choice aligns when Green Haven Florists starting priorities. 
                                                                                                         


                                                                                                             Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Extraordinary initial investment prices 

	4
	4
	16
	Phased financial plan planning, financial management
	Grants or small business loans 

	2
	Literal disputes with internet site / system 

	3
	5
	15
	Qualified land developer, testing 
	IT supports, backups

	3
	Staff lock of digital skills 

	3
	4
	12
	Training workshops 
	Adjust marketing strategy 



Appendix – Risk Analysis Table 
What could cause a Risk? Likelihood (1-5) impact (1-5) Risk Factor (L*) Mitigation Strategies Contingency Plans. High initial investment costs4 4 16 Phased budget planning, financial management Grants or small business loans. Technical issues with website/ system 2 5 15 Experienced developers, testing IT support, backups. Staff lack of digital skills 3 4 12 Training workshops Temporary support/consultations
Implementation Plan                                   Appendix 3
 Declining in-store sales and reduced foot traffic at Green Haven Florists due to increased online competition and limited digital presence.
      Solution A – Digital Expansion and Modernisation Developing a modern e-commerce website and investing    in digital marketing to increase online sales, customer reach, and brand visibility.
	
	Task
WHAT
	WHEN

	WHO

	DONE

	

	1
	Hire web developer and 
Plan website design

	
Month 1 

	
Liam & Priya

	
Not started

	



	2
	
Conduct digital marketing and website training 

	
Month 1-2

	
Trainer &Staff

	
Not started

	



	3
	
Test website features and fix issues 

	
Month 2

	
Developer& Staff

	
Not started

	



	4
	Launch online marketing campaign


	Month 2-3

	Marketing Specialist

	Not started

	



	5
	Officially launch website and monitory performance

	
Month 3+

	Liam, Priya & Team 

	Not started 

	

























The implementation of Solutions will follow a structured and time-bound process to ensure successful digital transformation. In the first month. Liam and Priya will hire a qualified web developer to design and building a modern, user- friendly e-commerce platform that reflects the companies eco-friendly brand image. During the same period, a digital marketing specialist will be consulted to create a detailed promotional strategy.
In the second month, staff will undergo training to develop essential digital skills, including managing online orders, updating product listings, and responding to customer inquiries effectively. Once the website is developed, it will be tested to ensure all features-such as secure payment systems and subscription options- function smoothly before launch.
In months two and three, Green Haven will launch social media companies on platforms such as Instagram and Facebook, supported by targeted email marketing to reach both existing and new customers. After that official website launch, continuous performance monitoring will be carried out by Liam, Priya, and their team. Matrices such as online sales growth, website traffic, and customer engagement will be regularly evaluated to assess progress. 
This structured implementation ensures effective coordination, timely delivery, and measurable improvement in digital presence and business performance. 

Appendix 4

The Key Performance Indicator is: 
Indicator (KPI) and SMART Objectives

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Expansion online retailing around the new web site and arithmetical presentation.






	Achieve a 25% sales growth compared to
 the previous period.





	Realistic with 
Professional
l web 
Design and targeted
Campaigns.


	Directly linked to solving the problem of declining in-store sales.





	To be achieve within six
 month of implementation.









The key performance indicator of this project is the increase in online sales revenue of 25% within six months of launching the new e-commerce platform. This KPI reflects the main goal of digital expansion and improved competitiveness. It will be supported by SMART objectives.
This KPI ensures measurable progress and accountability of the project’s success.
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