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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Team dynamics and cohesion are vital components of every days policing. Described by Festinger et al. (1950) cohesion is “the total field of forces causing members to remain in the group”. Cohesion has been progressed by multiple researchers and is described by Furhen and Keith (2014) as a multi-dimensional concept consisting of task and social. Carless and De Paola (2000) have defined both of these in their paper ‘The Measurement of Cohesion in Work Teams’. Task cohesion is defined as “the extent to which the team is united and committed to achieving the work task”. This is an interesting topic within policing as everyone has their own reasons and motivations for joining up. Each individuals commitment to achieving a task may also be different depending on their own aspirations, previous experiences and personal circumstances also. For example, officers may deal with a case involving child abuse differently if they have children or have young family members. They also may deal with a road traffic stop differently if they aspire to move on to the Roads Policing Unit. On the other hand, social cohesion is defined by Carless and De Paola (2000) as “the motivation to develop and maintain social relationships within the group”. Applying this to a policing context, teams of police officers see and experience things that regular members of the public simply do not see on a day-to-day basis. As a result of this, officers tend to build strong relationships within their respective teams. 

Officers of all ranks have to work together on a daily basis sometimes in incredibly challenging situations. Gillman (2016) discussed Team Dynamics in trauma teams. They mention that teamwork is not just subordinates following the orders of their leader, and that it is more about ensuring that mental, manual and social problem-solving capabilities are maximised for tackling incidents. Gillman goes on to state “We do not just need more teams; we need more teams that work.” In the current climate of mass recruitment across nearly all forces in the UK following the Conservative Governments’ commitment to recruit an extra 20,000 officers, this message will resonate with the public. The foundation of ‘policing by consent’ as set out by Sir Robert Peel when he founded the modern day police service (and still forms the basis of how we police today) is key to senior officers and recruiters into the police. The people that are being recruited need to be able to work as team and work well. This is further supported by the College of Policing and their Code of Ethics. The Code of Ethics and Standards of Professional Behaviour set out by the College of Policing is a document setting out how police officers should act and behave at all times and highlights the need for leadership, accountability, honesty and integrity to name a few (College of Policing, 2020). In addition to this, Wilson and Brewer (2001) mention “improved performance is generally associated with the groups ability to develop new ways of working smarter” which further supports the work of Gillman in that teams need to worker smarter. The behaviours that people exert whilst working as a team and the trust that influenced by these behaviours was hypothesised by Sheng, Tian & Chen (2010). Their work demonstrated that team commitment is significantly influenced by perceived team support, teamwork behaviour and trust, with perceived team support being the most influential variable. Fruhen and Keith (2014) spoke about team cohesion and error culture. They mention that “teams who treat errors as a forbidden subject might be tempted to cover up their mistakes” thus stealing from not only themselves but their teammates of the chance to learn from the mistake. This may even have potential to bring into dispute the work by Sheng et al (2010) in that when team members take part in questionnaires, they may answer from a team point of view rather than their own over fear of admitting that they have made a mistake. 
Tuckermans’ 1965 model of team development is a commonly used process for the forming of teams. It states that there are 4 stages of forming a team. These stages are; forming, storming, norming and performing. The forming stage involves the start of the groups journey and usually continues until conflict occurs between the members of the group. This in turn leads to the next stage which is storming. According to the model, during this stage team members regularly argue and disagree on decisions that need to be made, groups can form smaller ‘clicks’ within the group which in turn can lead to further conflict over leadership. Following this phase the group will then enter the ‘norming’ stage. This is when the group/team have established their roles and responsibilities and begin to function as they are meant to to achieve their desired goals. There is usually a shared trust both in the leadership of the group and amongst the rest of the team members and there is occasionally social gatherings outside of the work place also. This then leads to the final ‘performing’ phase. This phase is where the group/team perform at their highest levels, they all share the same vision of achieving a shared goal. The model was reviewed by Tuckerman and Jensen in 1977, this review lead to an additional stage of ‘Adjourning’ which is the separating of the group once their common goal has been achieved. Rickards and Moger (2000) further explored the Tuckerman model and posed the questions “What happens when a team fails to perform” and “What leads to outstanding performance”. They acknowledge that teams do not always move past the storm phase. Critiquing the model, they state “Tuckerman model had no way of explaining what we regarded as outstanding creative performance”. Rickards and Mogers’ 2000 paper develops the model into 3 sections which are divided by 2 barriers.

Forming and Storming Process, Norming and Performing Process and finally the Outperforming Processes. The first barrier separates the Forming and Storming & the Norming and Performing stages. They refer to this barrier as the Weak Behavioural barrier and state that most teams will pass through this with little to no issues and that teams who fail to cross through this barrier exhibit “dysfunctional behaviour”. The second barrier comes between the Norming and Performing & Outperforming phase. They explain this barrier as the Strong Performance Barrier. They state that fewer teams actually manage to break through this barrier and the few that do often display exceptional performance. This process can be closely linked to policing and officers often go through the process every few months. With ongoing recruitment there are new officers that are joining shifts every few months meaning each individual shift is forced to go through it quite often. This is not only something that happens with new officers on shift but also when experienced officers move into different departments or on the specialist teams. It also changes when officer go through the promotion process and begin to work their way through the ranks. 
One key construct of building a cohesive team is trust. Lencionis’ (2006) work speaks of the Trust Pyramid, this is built on 5 layers with the first being trust before working up with conflict, commitment, accountability and finishing with results. Lencioni states “Trust is the foundation of real teamwork”. Janse (2018), whilst talking about the Trust Pyramid, discusses trust also means that members of a team need to be able to show their vulnerability and to openly admit when they make a mistake. This also links in with Fruhen and Keiths’ (2014) ‘error culture’ as previously mentioned. The next level of the Trust Pyramid is conflict. Lencioni discusses that without conflict, teams continue in a sense of “artificial harmony”. They suggest that teams must have constructive, open and ideological conflict and that this will not happen if the team does not trust each other. The next stage is commitment. A lack of constructive conflict due to teams not trusting each other shows that there is a lack of commitment to the team. The model suggests that steps should be taken in order for people to commit to the team they need to be specific steps taken to ensure commitment. If people commit to the team then they are accountable, which is the next stage. Accountability is a hugely important thing within teams, it is also one of the College of Policings’ Code of Ethics which makes this model even more relevant to policing. When people are accountable for their actions it will allow team members to support and trust them more thus further supporting the team on the whole to achieve their goals. At the top of the pyramid is results. Team members need to pay attention to the end result of the actions the team have taken. This is key to allow people to learn and develop their own and the teams’ practices to establish what works and what does not. This is usually dictated by the leader of the team. Within South Wales Police the senior ranks have allocated some training days for wellbeing. These days that would usually be utilised do things such as officer safety training and first aid refreshers, however they set aside some funding for teams to use to participate in team building. Some teams went go-karting and others completed escape rooms. The rational behind this was to allow teams to socialise outside of the work environment and to help build on the dynamics and cohesion of the team. 

Tannenbaum and Schmidt (1973) speaks about a contingency approach, which states that leaders need to adapt and change their leadership style based on the situation. They identify seven different styles of leadership which range from harsh to freedom.  The first is Telling. This is where the leader will make a decision and communicate that to their team, this is then expected to be followed and will not change at any point. The next is selling, which is where a leader will provide reasoning and an explanation for their decision. The next is Suggests, which is similar to the Selling stage but asks team members for their input which in turn helps to build trust (which will directly link in with Lencionis’ Trust Pyramid) this is likely due to the team members knowing that they have played a part in the decision making process. The next style is Consultant, where the leader comes up with a plan and then has an open discussion with the team and gathers their input. Another leadership style as suggested by Tannenbaum and Schmidt is a Joiner, who will present an issue to their team and ask them to develop their own suggestions as to how to take it on. All members of the team will contribute and therefore feel like valued members. This also has the ability to develop future leaders and help them to develop. Towards the opposite end of the scale is where team members have much more freedom in their decisions and how they work. The penultimate style is Delegate, which is where the leader will give the information they have to the team and task them with coming up with a solution. This will be a team choice however the responsibility remains with the leader in any outcome. The final leadership style is Abdicate. This is where the leader will have a very hands off approach and will allow a team to figure out a problem for themselves before then leaving them to find a solution. 

All of the above mention theories and practices can be closely related to several aspects of policing such as Response Shifts, Public Order and Firearms incidents all the way through to senior management teams. Failure in these in these incidents can have drastic consequences leading to both internal investigations by Professional Standards and externally by the Independent Office for Police Conduct (IOPC). Officers of all ranks have a duty to both give and follow lawful orders, force policies and procedures. A select few individuals who do not follow these procedures will start to have an effect on their team as they will start to lose their respect and trust. Despite the very clear rules and regulations which outline officers roles and responsibilities in relation to following the correct procedures, people still take it upon themselves to ignore them. This massively discredits the Police as members of the public then develop an attitude of ‘If they don’t do what they are meant to then why should I?’ Other officers that are younger in service may also develop the same attitude and may lead to newer officers failing to comply with policies and procedures, leading to their standards dropping and risking disciplinary proceedings. In the end, despite all the different departments, ranks, powers and policies, without the support of the public the police cannot do their jobs. This goes back to Sir Robert Peels’ ‘policing by consent’ model as previously mentioned. 

In conclusion, there are several theories of team dynamics which can and are used by organisations such as the police to develop teams. Lencionis’ Trust Pyramid was looked at and contains parts of the College of Policings’ Code of Ethics embedded into its model making it highly relevant to policing. The Tuckerman model of team development was also examined, with this being still one of the most common ways of explaining how teams form and with new teams forming each day, this model can be seen at work on a daily basis within the police. The Tannenbaum and Schmidt contingency approach to leadership was also discussed. These theories each can be used to describe and analyse teams both in and out of a policing context and in a time where officer number are supposed to be increasing, ensuring teams work at their optimal performance levels is crucial.
(2305 Words)










Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


A policing incident in which I play a significant part was a case of domestic violence. We received a call from the Public Service Centre (PSC) regarding a report from a female stating that her son had assaulted her. Whilst en-route to the address the details of the assault the PSC passed the details of the call over the radio. They stated that the report was that a female had called and said that her son had kicked her before picking up a metal pole and striking her to the leg with it. As a result of this, more units including a Taser officer were sent due to the aggravated threat of the subject being armed with a weapon. The PSC also passed the information on the victim which showed that she was a high-risk victim of domestic violence with the perpetrator being her son. On arrival I knocked on the door and spoke to the victim, she stated that she had taken the pole off of the suspect and that he was now calm in another room. I asked the victim what had happened and she disclosed to me that she had been assaulted by her son. Due to this information I explained to her that he was going to be arrested and taken to Cardiff Bay custody. The victim immediately stated that she was not interested in providing us with a positive statement of complaint and said that she did not want him to get into trouble. I explained to her that positive action needed to be taken due to the disclosure that she had made, I explained the process of submitting a Public Protection Notification and that this can then be shared with partner agencies who can offer support to her if she gave her consent. She refused to give her consent for this form to be shared. 
I entered the living room where the suspect was located and found him sat calmly on the sofa. I asked him what had happened and he said that he had an argument with his mother and tried to blame her for the incident. He said that what she said was partially true and that she assaulted him as well. I explained to him that due to the allegation that he was now under arrest. I cautioned him and gave him the necessity for the arrest. I then handcuffed him and escorted him to the awaiting police vehicle outside. On escorting the male out of the property there were several neighbours and other members of the public watching on. The male involved was a black male and all of the officers that attended were white. This could have gained significate interest to people considering the Black Lives Matter movement and their actions in recent times which has led to many branding every police officer as a racist. 

Porter (2019) states “victim withdrawal from the criminal justice process remains a significant obstacle to successful Domestic Abuse convictions” This was clearly going to be the case with this incident as the victim made is very clear that she was not willing to support any police action. The victim was spoken to by myself and a different officer who was female to see if she would support a prosecution as this had happened on several occasions before. The victim was still adamant that she would not be giving a statement. Speaking to the victims’ brother at the scene, he also stated that he would not be willing to provide a statement either. This left us with very little evidence and only the 999 call available. This can be used as evidence in cases and is often use in cases involving domestic violence. The charging decision however sits with the CPS and despite their being guidelines that they follow when considering a charge, Porter (2019) suggest that the decision very much depends on which prosecutor is making the decision. The CPS has identified that they have a critical part to play in the battle against Domestic Violence due to the seriousness of the offences that are committed. Victimless prosecutions have no doubtedly saved numerous lives but in January 2020 they came under fire after the suicide of Caroline Flack who had been charged with assault by beating and was due to appear in court before her tragic death. The case went to trial even after her partner had refused to support a prosecution and provide a statement in relation to the reported assault. In an article by Lizzie Dearden (2020) in The Independent the CPS were quoted saying “We do not decide whether a person is guilty of a criminal offence - that is for the jury, judge or magistrate - but we must make the key decision of whether a case should be put before a court”. This was strongly hit by comments on social media by supports of Flack who felt that the case should have been dropped, this was also put down as one of the main reasons behind her ending her own life. Further to this, the article by Dearden (2020) goes on to state that the CPS had recently updated its guidance for cases involving defendants with mental health. 
The College of Policing (2020) defines vulnerability as “A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” The victim of this incident was clearly vulnerable under this definition and needed help even though she wouldn’t admit it herself. This is one of the reasons that victimless prosecutions were brought into the criminal justice system, so that victims of crime could be protected from perpetrators of Domestic Abuse. With there being no complaint from the victim the make was interviewed with very little evidence to put to him. As a result of this the case was not put forward to the Crown Prosecution Service for a charging decision do to it not passing the threshold test, therefor no further action  was taken against the arrested male which happens all too often. 
The Police have another tool at their disposal by means for Domestic Violence Protection Notice (DVPN) and Domestic Violence Protection Order (DVPO). These are authorised by an officer of at least the rank of Superintendent and can even be used when the victim does not consent to the DVPN (Source: Legislation.gov.uk). DVPN/DVPO are issued under the Crime and Security Act 2010 however are probably not used as much as they could be in some forces due to the strain on resources and not having the time to go through the application to a Superintendent for them to authorise/issue it. These are served on perpetrators of Domestic Violence and are used to give victims some breathing space and time to consider their situation and maybe gain advice and support from services such as DV charities or even social services. These can sometime be a much better way of approaching the issues as victims depending on their previous encounters with the police as they may prefer to speak to someone who is not an officer. This approach is facilitated by the submission of a Public Protection Notification as previously mentioned. 
It is crucial that different approaches such as referrals to partner agencies, DVPN/DVPO’s and victimless prosecutions are used by both police and partner agencies to give victims the best chance of leading a safe and fear free life. These multi-agency approaches can also assist offenders in the rehabilitation of their own behaviour as well so that people can be educated and to support them in future relationships, this way we can work towards more preventative measures and be proactive towards abuse rather than reactive.
(1292 Words)



Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  J. Etherington  (Learner – electronic signature accepted.) 
 
Date: 20/08/2020 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Information and intelligence are crucial parts of policing which is often subject to scrutiny due to breaches of human rights and freedoms (Vasko, 2019). Information can come from a wide variety of sources, from other officers to partner agencies for internal sources such as Crimewatch, Police National Database (PND), Covert Human Intelligence Sources (CHIS) and Social Media sites. External sources such as councils and area enquires at the scene of an incident. Everything that is told to the police can be seen as information. In order for this information to become intelligence then it will need to be subject to some form of processing to assess its validity and accuracy. However, it may not necessarily be actionable as it may put the source at risk of harm, therefore any follow up action will need to be assessed for Threat, Risk and Harm and ensure that said action is justified, lawful and necessary. The importance of intelligence has been recognised by Government and has led to the development of the National Intelligence Model (NIM), which the model in place to inform the decision making process on several levels depending on the seriousness. “The NIM provides a well-structured mechanism for this approach providing three tiers of analysis and response” (Kirby & McPherson, 2004). The first level of the NIM builds on a foundation of neighbourhood policing and builds basic level intelligence at a Basic Command Unit (BCU) level. The second level looks at regional intelligence and the more serious crime and county lines. The final level is national and international intelligence which focuses on serious organised crime groups (OCG’s) and terrorism, this level has a multi-agency approach which can include Police, National Crime Agency (NCA) and the security services. The gathering of intelligence follows a system known as the intelligence cycle. This ensures that the intelligence is not just randomly collected and not actioned but it is further developed and distributed to the relevant people. Criminal networks have a strong resilience to disruption making it difficult for law enforcement agencies to track, trace and eliminate them (Cavallaro, 2020). The submission of intelligence must follow a strict grading system known as the 3x5x2 system. This ensures that the submitting officer/staff member evaluates the trustworthiness of the source, how they know the information and how it should be managed and shared within law enforcement. The submission will then be subject to a process known as sanitisation, where the officer will edit the information taken before submitting it to ensure that it will not expose the source. 

This information and intelligence gathering and sharing is and has been critical for the prevention and detection of crime, from disrupting drugs lines to stopping planned terrorist attacks. One critical element of this is the use of information and intelligence to disrupt criminal activity through roads policing departments. Wells (2016) stated that “Roads policing has historically somewhat been neglected within policing studies. This is not only true from an academic point of view but also a professional practice one. Roads policing is commonly referred to by officers as the ‘marmite’ of policing, in that you either like it or you don’t. Rose (2000) found that there was a link between people who have been convicted of other crime and those that are convicted of serious traffic offences. By roads policing officer conducting proactive patrols to identify and stop people who are seen driving dangerously they may then be able to use other powers such as stop and search when the grounds permit them to do so. This sort of policing can be a very effective way of disrupting criminal behaviour and activities. Even a routine traffic stop can lead to vital intelligence becoming available by means of identifying who is associating with each other or if there is any drug paraphernalia within the vehicle. This could provide critical information as to who may be involved in the supply of drugs or who their customers are in certain areas. 

The National Police Chiefs Council (NPCC) developed a 5 year plan for roads policing which includes and aim to combat organised crime and terrorism through enforcement based on intelligence. This show that at the top level of policing, roads policing has a critical role to play in combatting crime. Using information and intelligence to police the roads with allow officers to direct their patrols towards areas of high criminal activity. Further tightening the net around criminal use of the road is a national system of Automatic Number Plate Readers (ANPR). This system allows the number plate of a vehicle to be read and will send alerts to forces should there be any markers on the vehicle. The ANPR system is strategically placed around the UK and can be accessed by each police force as well as other law enforcement agencies and security services. There are strict codes of conduct which must be followed for operators and each person has their own individual login. Each action that is completed must also have a justification to it to ensure it is being used lawfully. Forces that wish to add more cameras to their areas will need to consider a number of factors to ensure it is proportionate and necessary. Justifications for increasing the network of camera could include; counter terrorism, disruption of serious and organised crime, crime prevention and public reassurance (Source: NPCC ANPR strategy 2020-2024)

With the ANPR system being a national system it makes the sharing of information much easier between forces. The sharing of information however will need to again been done properly and in line with the Management of Police Information (MoPI). This is as a result of the Bichard Inquiry following the murder of Holly Wells and Jessica Chapman in 2002. The enquiry resulted in a large investment in the Police National Computer (PNC). With every vehicle appearing on PNC this allowed for information and intelligence markers in relation to criminal activity to be accessible to forces when vehicles are out of their home county. Therefore allowing for a mulit-force approach to denying criminals access to the roads to commit crime. The ANPR system also allows for historic reads to be accessed for legitimate policing purposes as well. This means that if a vehicle has been used in crime then investigators can see where the vehicle has passed a camera from up to 3 months for basic users of the system or even longer for authorised persons. Along with the time and location of the read it will also show a photo of the vehicle, this can be very useful if trying to identify offenders as it can show how many people were in the vehicle and if the image is good enough then facial recognition software may also be able to be used. Failing this the image may be shared within a force for identification purposes.

Action markers can be placed on vehicles of interest so that when the vehicle passes a camera, an alert will be sent to the force where the camera is located. This can then be passed to local and specialist units with instructions to stop the vehicle. The markers that are used will graded high, medium and low priority. High priority markers are for incidents of life or death, vehicles with this marker will be known as being on the ‘hot list’. Medium markers are vehicles involved in organised crime such as county lines and if people in the vehicle are wanted for offences. Low priority are for volume crime such as document offences. It may not always be suitable for vehicles with high priority markers to be stopped by certain officers as there may be policies on the vehicle stating that it is only to be stopped by Firearms Officers or Specialist Taser Officers. 
Further to this, ANPR cameras are also fitted to the vehicles of specialist departments such as roads policing units and firearms. This can make the use of ANPR even more effective as if a vehicle with an ACT marker on it passes the ANPR enable police vehicle then the driver will be notified immediately. The use of this type of technology is being used heavily by certain forces who have set up dedicated intercept teams to combat organised criminal activity. Their roles are largely intelligence lead and they often use un-marked police vehicles and react to vehicles crossing into their force areas and stop them using pre-emptive containment tactics to get the vehicles stopped quickly and prevent the loss of evidence. This type of criminal activity, also known as county lines, is being used by OCG’s to transport, drugs, cash, children and other vulnerable people around the country to ‘work’ for them. Drugs lines have long been seen as a local problem in major cities however with more dealers surfacing and battling to sell their product in the same areas. Dealers then have been forced to set up supplies lines to small towns outside of city. Vulnerable people are often harassed into transporting drugs and cash from the cities to the towns and often drug users are intimidated into allowing dealers to stay at their properties and even sell drugs from there, this is known as ‘cuckooing’ (Coomber, Ross, Moyle & Leah, 2018) Stone (2018) spoke of a case labelled by the CPS as a landmark case of a drug dealer from Birmingham who was not only convicted of dealing Class A drugs, but also an offence under the Modern Slavery Act 2015. Whilst the children that the individual used also committed offences under the Misuse of Drugs Act, they were not prosecuted due to the defence under Section 45 of the Modern Slavery Act as they were victims of trafficking. This case saw 3 young victims of Modern Slavery driven from Birmingham to Lincoln for to sell drugs. By gathering information and intelligence on the vehicles that are used by criminals the use of ANPR could have assisted this investigation and disrupted them in a number of ways. ANPR reads are kept on record for 12 months and so historic reads on the vehicles they had been in could have developed further intelligence by finding dates, times and routes taken by the county lines gang. This can then be targeted by officers by having action markers and targeted patrols on those routes at those times. 
A report by Frank Norbury in June 2020 for the Parliamentary Advisory Council for Transport Safety looked into roads policing. The report was primarily aimed at road safety and the detection rates of motoring offences by focusing on the ‘fatal 4’. Interestingly, Norbury stated that in 1966 police forces would have as many as 20% of their officers dedicated to roads policing. This number has now massively reduced to around 4%. However, Department of Transport statistics showed that there were approximately 12.5 million licensed vehicles in the UK in 1966. That number increased to almost 35 million in 2010. These statistics show that the reduction of police officers, specifically those dedicated to roads policing, have left the police hugely outnumbered in their fight against crime and criminal use of the roads. Further to this, some forces do not have a dedicated roads policing department and instead have dual role departments. With this is mind, the dramatic increase in vehicles on the road and the decrease in road policing officers has led to a necessity in automated systems such as ANPR and mobile speed enforcement to ‘plug the gap’ that is left. However as the police develop new technologies to tackle these crimes, criminals alter their ways of committing crime in order to avoid detection. Criminals will actively use false number plates which have either been cloned or stolen from genuine vehicles to avoid the detection of ANPR cameras.
ANPR can be used both overtly and covertly. However this is regulated by the Regulation of Investigatory Powers Act 2000 (RIPA) (ACPO, 2013) It is also subject to the Data Protection Act 1998, Human Rights Act 1998 and there also mention of it uses in the Protection of Freedoms Act 2012 due to it being classed by the Home Office as surveillance equipment. This therefore has a lot of legal constraints that need to be considered before placing cameras and their use during investigations and operations. It is important that these are considered and that the technology is used properly to ensure the police are accountable for their actions. 

The ACPO (2013) publication on the use of ANPR identified multiple benefits in the use of ANPR. As previously discussed with there being more vehicles on the road and less police officers (specifically roads policing officers) it is crucial that budgets are managed effectively and money is saved whenever possible. ACPO clearly identified that ANPR identifies suspected offenders and vulnerable people more efficiently which therefore increases the effectiveness of the police and reduces cost. The ACPO (2013) report states “By using ANPR for information and intelligence, the police state they can combat crimes within a police force area and tackle those affecting more than one force”. Road policing will often operate within all 3 levels of the National Intelligence Model however most of the time it will be within the first two levels, focusing on organised cross-border crime with neighbouring forces and forces that operate within major cities. With county lines being a major issue within the UK at the minute and the exploitation of young and vulnerable people being an integral part of the county lines model (Windle, Moyle & Coomber, 2020) disrupting the groups that are in charge of these line is a crucial challenge for law enforcement agencies and by effectively policing the roads has a big part to play in that challenge. The use of information and intelligence to direct the policing strategy from roads policing units will continue to be a critical element in the fight against organised crime and protecting vulnerable people from exploitation. 
(2317 words)











Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Knowledge of Disposals
 
 
 


Knowledge of Roads Policing
 
 
 
 
Knowledge of Case Files 







Knowledge of Procedure and Force Policy
 




Knowledge of Golden Hour principle
	Low 
1-4 
	Med 
5-7 

































	High 
8-10 

8






8





9








9







9
	Low 
1-4 














4
	Med 
5-7 

6






6














7







6
	High 
8-10 
	 


Development needed to futher improve my knowledge of the different disposal methods available.


Develop my knowledge around Roads policing legislation and requirements. 


Develop my knowledge of case file building and the associated forms that are required for each individual case. 




Need to keep up to date with force policies that are likely to change due to the demand of Covid and on-going dynamic risk assessment. 

Develop my knowledge of the Golden Hour after an incident when best evidence is gained. This will allow me to ensure that a case will have the best evidence available that has been gathered lawfully and quickly following an incident. 

	SKILLS 
 
 
 
 Response Driving 
 
 
 
 
 


Public Order
 
 










Stinger









Station Breath test












Interview skills

	Low 
1-4 
	Med 
5-7










7


 









7









7 
	High 
8-10 


8








































8
	Low 
1-4 


1







3












1









1
	Med 
5-7 














































5
	High 
8-10 
	 



Obtain the Standard Response driving skill in order to be able to respond to incidents quickly and safely whilst single crewed. 

Obtain the level 2 Public Order training having joined the PSU section. This will allow me to gather better skills when dealing with public order incidents as well as a practical knowledge of public order legislation 



Attend the Hollow Spike Tyre-deflation System (Stinger) course in preparation to move on to specialist departments in the future and be another tactical resource on shift in case of a pursuit.

Complete the Station Breath test course to be able to complete the evidential breath testing required for drivers that have been arrested on suspicion of being over the specified limit and be able to fill out the appropriate paperwork


Develop my ability to identify further questions from the suspects’ answers in order to improve my ‘challenge’ phase of an interview. Develop my skills of delivering effective disclosure to solicitors and building a rapport with them to ensure the interview runs smoothly.

	EXPERIENCE 
 
 
Interviewing for complex investigations






Use of Operational Support Units
 
 
 
 
 
 

 
 
 









Experience giving evidence 











 
 
	Low 
1-4 
	Med 
5-7 



	High 
8-10 

8








8




















8

	Low 
1-4 
	Med 
5-7 

5








5




















5
	High 
8-10 
	 


Develop interviewing preparation for complex investigations using exhibits such as phone downloads and forensics as part of the interview.



Complete an attachments with operation support units such as dog handlers, traffic officers, search teams and forensics teams to establish exactly what their roles can be and how they can assist with incidents effectively and how they use the available powers and policies to gather and record evidence in line with the appropriate legislation. 




Gain experience giving evidence in both Magistrates and Crown court settings. This will allow me to improve the quality of the evidence that I will be giving. 
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