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Websites, books and lecture notes have been studied and referenced to support findings. 
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Originated in the 1960s in Yorkshire, Asda is one of Britain’s leading retailers. Dedicated colleagues serve customers in network of stores and online services, including supercentres, superstores, supermarkets, Living stores, petrol filling stations and depots across the UK. More than 18 million people shop for Asda every week and thousands shop online, www.asda.com.
ASDA are well known for their quality food products, they have a huge range of frozen foods, cupboard foods, bakery range, fresh fruits and vegetables, including an organic range, they have a gluten free and ‘free from’ and many stations of fresh fish, meats, cheese, pizza, cooked food and bakery. ASDA not only retail food products they also sale health and beauty products, home, lifestyle, stationary, DIY, decoration, household products, fashion, flowers, tobacco, petrol and many more products. ASDAs fashion range ‘George’ was launched by fashion designer and retailer George William Davies.
ASDA started off with a promise to sell quality products at a low price. They have managed to maintain this promise since the 1960s. Since its first win in 1997 Asda has won the Grocer 33 value grant each year since, holding the least expensive grocery store title for more than two decades. The load is comprised of 33 ordinary things picked by The Grocer magazine that customers routinely purchase during their week by week shop. Every week, The Grocer dissect the cost of a load over the market and Asda has reliably turned out least expensive for 22 years in a row. (Anon., 2020).
It is fair to say ASDA are a successful retailer, however there are always hurdles on the path of success. ASDA are facing many problems like any other company or organisation. Here in this report is an analysis of a couple of the current problems that they are facing. And a look into the options of temporary or permanent solutions that ASDA can select to over come the issues they face, which would suit their company best. Followed by an action plan to help display the method of action to be taken by the suitable people. 
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Although ASDA are doing well in many areas, there are some areas that are not doing as well as desired.  They recently had an issue with contract changes with their employees (Problem 1). The nature of the issue had reached the papers as it had a massive impact on the employees. More currently they are facing a dip in their sales, which ASDA are blaming Brexit been put in place (Problem 2). The problems nature and the scope of the problems has had and is having big impact on the company and other organisation in the supermarket sector. 
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[bookmark: _Toc36068213][bookmark: _Toc36068341]Problem1 – ‘imposition of the new contracts, which it says help it remain competitive in a “challenging market” (Doward & Mahdhi, 2019). ASDA are changing their employee’s contracts to maintain their company’s financial stability. Working hours will change for employees, an unpaid break will be put in place, whereas employees were previously paid for their 15minites break will be removed. ASDA have put in a new bonus in place to keep their employees happy and the average wage will see a raise too. 

Problem 2 – ‘the boss of Asda owned Walmart, said Brexit fears “continue to negatively affect customer spending patterns” for the chain. Asda chief executive and president Roger Burnley added that customers have had “little respite” from political and economic uncertainty in recent months, which has influenced spending’ (HAWKER, 2019). Leaving the EU is affecting ASDA’s stock availability.
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Problem 1 - ‘GMB union, which represents the staff, said the new contract removes paid breaks and allows Asda to change workers’ roles, hours, shifts, start and finish times as it pleases’ (Doward & Mahdhi, 2019).  These are some of the changes that ASDA a changing in their new contracts. Many employees are unhappy with this change, many are protesting ASDA, and many are refusing to sign these new contracts. ASDA have had to extend the deadline time they had set for employees to sign the new contracts due to the protesting and to give extra time to employees to think. 

Problem 2 – unable to get many products from the EU ha has a big effect, there is a lot of uncertainty of the future stability. They face a loss in numbers of customers coming into stores due to lack of availability of certain products. Many customers have been left disappointed due to the stock availability of certain products. Less customers through the roods of store leads to less sales and a loss of profits for the company. 
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[bookmark: _Toc36068216][bookmark: _Toc36068344]Problem 1 - this had pushed many employees to refuse to sign the new contract, the news of this reached the media and became a long and high-profile row. The company had to extend the deadline date to give the employees more time to re-think. ASDA received feedback from customers, as majority say they are less like to shop in the supermarket after hearing the terms of the new contracts and would prefer to shop in a supermarket where the staff are treated with respect.  ‘Asda customers overwhelmingly want to be served by people who are respected and treated well in their jobs – no one wants to feel bad about doing their shopping’. (Doward & Mahdhi, 2019)

Problem 2 – the impact of this problem has left the company uncertain of the future. ASDA are facing loss in profits and loss of customers. This could affect ASDA’s reputation as customers demand and request product that ASDA are struggling to stock. This is leaving customers unhappy as they are unable to complete their shopping in one place and having to shop around in other retailers. This also means price changing for the customer, as they are likely to be used to a certain price in ASDA whereas other retailers most likely to have a different price for the same product.  
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SWOT
STENGTHS 
1. ASDA are continuing to maintain selling their goods at low prices 
2. Maintaining their low prices is important for the company to maintain their reputation of low ASDA price as they originally promised 
3. By maintaining low prices, it gives customers to feel confident and trust in ASDA 
4. This gives ASDA the reassurance of having long-term regular customers
 
WEAKNESSES  
1. ASDA are uncertain of their future with Brexit in place
2. Profits have dropped below expectations
3. Staff trust has been affected by the decision of changing contracts 
4. Face staff pressure, as many refuse the new contracts
5. Availability of many products have dropped
 
OPPORTUNITIES 
1. Changing contracts is a step ASDA has taken to stabilize their finance to uphold their company 
2. Able to promise staff a bonus with the new contracts in place
3. This will help in building trust with staff again
4. Able to Maintain their low prices this will   
5. increase customer numbers through the doors
6. this will promote good customer reviews and feedback. 

THREATS 
1. if the profit level does not increase the company may go bust 
2. the reputation of ASDA may drop 
3. may have to consider redundancy
4. loose the trust of their staff  
5. loose the trust and numbers of customers
6. receive bad reviews and feedback from customers
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Political - National, worldwide and EU guidelines and orders influencing work, performance, customer rights, charges and so on control on ASDA like some other organisation. Moreover, war and precariousness likewise sway on associations' dynamic. Thus, associations screen world of politics continually. ASDA profits by a generally steady world of politics in the UK. These factors also apply to all other organisations in the supermarket sector. 

Economical - ASDA and other organisations in the same sector need to consider monetary factors, for example, pay level, cost of credit, serious weights, work supply and request, vitality costs and so forth. These monetary components sway on the valuing systems of the organization altogether.

Social - Social changes for example maturing populace, VIP following, and solid way of life are significant for ASDA. Understanding social elements helps ASDA present new items/benefits in the market. It additionally enables the organization to build up its division methodologies.

Technological - As the utilization of innovation is ever developing, superfast broadband and versatile applications alongside click and gather conveyance administrations are critical for ASDA and other supermarkets. Every single huge grocery store is continually chipping away at how best to utilize innovation in support of them.

Environmental - Green economy, contamination, carbon impression, perilous waste, natural nourishments are significant for all supermarkets and ASDA. As individuals are currently a-days mindful of the effect associations have on condition, there is a lot of weight on all organizations to work in an earth well-disposed way. Thusly, ASDA must exhibit that it is an ecologically agreeable organization.

Legal - supermarkets must comply with the principles and guideline of the nations where it works, as any break may bring about correctional activities by important specialists. For instance, ASDA can't pay any worker not exactly the lowest pay permitted by law in the UK. In like manner, the organization can't excuse a worker unreasonably. Should it occur, the representative concerned can take ASDA to a work court.

All these political, economic, social. Technological, environmental and legal factors not only have a hold on ASDA but also on all other company in the supermarket sector. All supermarkets are required to consider these facts to be successful and be obedient lawfully. Ignoring aspects of the PESTEL can result ASDA or other supermarkets to fail of making a legit profit, obeying by the law, maintain their finance stability, keeping their low-price promise to customers, following policies and procedures, meeting their employee’s needs, maintain their reputation and many more.
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To conclude it is noticed that ASDA are facing uncertainty of their company due to political, economic and legal factors. Changes such as Brexit, which has had an impact on ASDA and other organization in the supermarket industry. ASDA are unable to retail many products that are of demand of customers, that are imported from the EU. Even though ASDA blame Brexit of their uncertainty of their company, it is a factor that they are unable to change, it is not in their power to change or avoid this change. However, ASDA have the choice to come together as a company to look at their options and select the appropriate solution/s to overcome this problem. They can try to come up with ideas on how to solve the issues to maintain the reputation of their company and also maintain their low-price promise to customers, whilst complying by the law. 
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Looking at the uncertainty of the company it may be a solution to only retail products that are available that are not from the EU. Products that are from within only may be a quick and reliable solution to solve this problem that ASDA are face currently. Instead of relying on the EU for products and it may be a solution to explore what is available with in Britain. Retail British goods, keeping it close to home may be beneficial and open opportunities for others.
Why – keeping with the UK is likely to make things a little easier in many ways for ASDA. It will allow easier and quicker access to the products needed. The quicker it is accessible the faster the delivery can be made to the warehouse and them to the store to retail. Faster delivery usually means fresher food products such as fruit and vegetables, flowers and bakery products. This also includes fresher organic produce as customers are always looking to purchase the freshest produce they can find. This is beneficial for customers and ASDA as they can gain a better reputation for freshness and speed. 
Buying within the UK not only has benefits for ASDA but also for British farmers and other food providers too. Working with these people help the British people make a living, it will open many new jobs for the community. If the demands are high, then there will be a need for more workers to be able to meet the demands of stores. Also, ASDA would be able to gain a reputation for providing fresh British foods from fruit and vegetables, to meats, to bakery and patisseries. 
Keeping track of purchases and deliveries are likely to be a lot easier and can be monitored more effectively. Monitoring of stock availability is very important to be able to track how much is being sold and which products are of high demand. Communication between the warehouse managers and store managers is vital at this stage to get the correct information to the correct department managers. Teamwork is very important to monitor any task especially when it effects the whole company. 
Keeping good communications with suppliers are very beneficial. Having good working relationships with suppliers can help getting the best supplies and reasonable prices. They would be able to advise on the profitable supplies. 
Another method of monitoring is to get feedback from employees. Getting feedback from their employees would give them an honest and reliable source of feedback. Maintaining a good working relationship with employees is a key to good communication, also creating good atmosphere in the work environment allows employees to feel relaxed and less pressure. Providing employees with the resources and tools they require to complete task is important, treating them with respect and showing appreciation motivates employees to completes on time and effectively. If tasks are getting done promptly then monitoring should not be difficult to do. 
Getting feedback from customers is also a good method of monitoring. At the end of the day it is the customers how are maintaining the company. monitoring the number of customers through the doors of store and the purchase the are making of item can be a method of monitoring. But it is affective in giving the customers an opportunity to express their views and feeling of how satisfied they are with the products and stock availability and over with ASDA. Weighing and reviewing the results every few months can point out the ups and downs.    

	Task
	Aim
	Who
	Monitor 

	Approach British suppliers for fresh meats, fruits and vegetables and settle on a reasonable price
	Get best possible British meats, fruit and vegetables, 
	Produce managers, fresh poultry managers 
	Feedback from the suppliers, feedback from customers on their thoughts on the quality, to see if they approve of the quality 

	
	
	
	

	Customer surveys, offer to be entered into a prize draw in they take part in the survey
	To get customer opinions on how satisfied they are with quality and availability of products
	customers
	Review surveys, weigh out the results

	
	
	
	

	Ask the employee to complete a questionnaire on the work environment, workload, etc 
	Understand the feelings on their staff, if they are happy, comfortable and feel appreciated. Managers can then take and required actions to resolve and downfalls. Happy staff is very important to run a successful company
	Employees of warehouses, managers
	Review the questionnaires. Speak to any unhappy or concerned staff to make the member of staff feel better in their workplace 



Maintaining a happy work environment is very important to start with, keeping happy and enthusiastic staff is require getting tasks done on time and promptly. If the staff are effective workers high levels of success can be achieved. Maintaining the reputation and good relationships with customers is important. Having the trust of customers can help keep the customers coming in through the doors and keeping the profits at a stable level.
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