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[bookmark: _Toc129029684]Executive Summary:
This report is in response to the Stratford hotel group's request to test the problems it is now experiencing and identify potential solutions for the Stratford Hotel in London. In the UK, one of the famous hotels is the Stratford Hotel. 
“There are 13 hotel chains under the Stratford hotel group. Among those, 7 are independent hotels. The largest chain is Crowne Plaza Hotels & Resorts, which has 259 rooms, followed by Macdonald Hotels & Resorts, which has 185 rooms (Kingdom, n.d.)”. 

In the summer of 2019, The Stratford Hotel started its journey in London to welcome guests. It belongs to the independent organization that developed the Chiltern Firehouse and St. Pancras Renaissance Hotel (Mitchard, 2019). The Stratford Hotel in London was constructed from the ground up this time. It is opposed to renovating stunning London structures. The hotel is currently dealing with several serious operational problems. One of them is involving its human resources, which are better understood with the use of SWOT, PESTEL, and TOWS analyses (Hotel, 2021). Also, it has not been a while since this hotel opened for business. As a result, they were unable to produce skilled labor. Several of their daily tasks are hampered by it.  it is crucial for the administration of the Stratford Hotel in London to Use management tools to comprehend the current condition. Additionally, it helps in boosting profits, shareholder value, and client pleasure. A lack of synergy between the hotel's business and IT goals has been detrimental. In recent times, it has integrated digital technologies into many of its processes. Which is very important for the development of their business As seen in the case of Stratford Hotel. When a hotel is facing both employees. For retention and operational issues, management needs to take a long hard look at both the personnel and process strategies currently in place. A comprehensive and holistic approach is needed to get to the root of the issues and find solutions that will help the Stratford hotel boost efficiency and morale while having a positive impact on overall operations. This consultancy report analyzed the findings and will some recommendations for introducing management tools and Human Resources
Strategies that can help a hotel improve retention and operations.
The investigation of the Stratford Hotel in London is our main focus in this consultancy report. The report aims to provide a summary of the hotel's internal and external analyses. Try to identify the issue they are having and provide a solution so that they can see the face of success.
[bookmark: _Toc129029685]Introduction & History of Stratford Hotel
In the past, the Hotel Stratford was situated at 229 Market Street in Alton, Illinois. The hotel was once called the Illini Hotel. The Fargo Forum & Daily Republican reported on "the hotel's opening on May 15, 1909". The hotel was created using the Classical Revival architectural design by the St. Louis firm Barnett, Haynes & Barnett. The five-story brick structure has cantilevered cornices, limestone bands and windowsills, terra cotta decoration, and brick quoins. It was touted as being completely fireproof because it was constructed from foundation to roof without "a single wood frame, not a wood divider, not a wood floor or roof board, not a piece of wood or lath" (  Fargo Forum & Daily Republican, n.d.)
The hotel had 155 guest rooms located on the second to fifth floors. Several family suites have two or three bedrooms, all with bathrooms and closets, and "not a few of them will be in the French style, with the bathroom rooms distinct from the bathtubs" (Fargo Forum & Daily Republican, n.d.). All 155 rooms had both hot and cold water, but only about 60 of them had bathtubs. The hotel was renamed to its present name by its new owner, E. J. Lockyer, in 1925 (Stratford, n.d.). The hotel is the only one of Alton's hotels constructed before 1950 that is still in use. On January 27, 2000, the hotel was entered into the National Register of Historic Places.

[bookmark: _Toc129029686]About Stratford hotel, London
In 2019, Stratford Hotel Authority opened a branch in London. It is situated in the London suburb of Stratford and is close to both a metro stop and an airport. The O2 Arena, Westfield Stratford, and the Excel Convention Centre are all nearby this hotel. It is a three stars hotel and is located in a luminous, modern setting. In a stunning new 42-story, 135-meter building, the Hotel takes up the lower six floors. 
"SOM, the architects of the Burj Khalifa and One World Trade Center, created the building structure. Space Copenhagen, whose prior works include NOMA and 11 Howard in New York, handles the interiors. Developer Manhattan Loft Corporation is the owner and manager of the building" (Reid, 2019). 
They oversaw the Chiltern Firehouse and St. Pancras Renaissance Hotel renovations. The London location combines the finest hotel experience with a makeover of its iconic architecture. The boutique hotel combines superb eating and nightlife with intelligent design and intuitive service in a setting that mixes the past and the present together. It provides standout eating at Berners Tavern, and distinctive drinks at the Punch Room. it also designed events for youngsters, and the city itself, including upscale shopping and famous landmarks. The Stratford hotel is an "architectural hedonism" with distinctive elements. “The building is intended to appear both clear and transparent by utilizing its double-cantilevered tower and jagged floor-to-ceiling windows that merge into the terracotta facade”  (Reid, 2019).
Hotel Rooms 
The hotel offers 145 rooms in total. They keep things easy by offering different room kinds according to size. Although all the rooms have the same amenities, you can pick one based on size and price. Standard, Medium, Large, and Larger are the choices. A "Double room," which has two queen-size mattresses, is an option if traveling with friends and family. So, despite the floor space, let's dive into the crucial aspects of what you may expect in each of these rooms. The amenities offered in the rooms are wonderful.
The Standard Room can accommodate two guests. It is well-formed, comfortable, classy, and calming. The room is 23 square meters in size. Egyptian cotton linens are provided for the beds, which are available in Queen or King Sizes. Also, you receive a DUALIT coffee maker, a Customized vanity mirror, Rituals toiletries, a flat-screen TV with Sky and Google Chromecast, an iPhone/iPad docking station, a waffle bathrobe, and a Stratford hoodie. Breakfast and free Wi-Fi are included with this service. The standard room's price will be between £251 to £274 (including VAT).

The Medium Room can accommodate two people. You can find the ideal balance between a cosy urban setting and a space for relaxation. The room is 25 square meters in size. In this service, you can take advantage of a king-size bed. Although there is only a one-bed option, twin beds are available upon request. As part of this service, you were also impressed by the Custom vanity mirror, Rituals toiletries, Flat-screen TV with Sky and Google Chromecast, and DUALIT coffee maker. Cold Buffet Breakfast and Free Wi-Fi are included with the service. The normal room will cost between £146 to £176 with VAT.

For three people, the Large Room is appropriate. It has everything you need for work, rest, and fun. The room is 28 square meters in size. This room has a King-size bed option. At request, it can offer twin bedding options with Egyptian cotton blankets, sheets, and throws. There is a large sitting area and coffee table in the room. This room also features a carved oak desk and 2 tub chairs. By reserving this room, you can enjoy certain unique amenities. such as a “Bespoke vanity mirror, Rituals toiletries, a flat-screen TV with Sky and Google Chromecast, a DUALIT coffee maker, a high-speed Wi-Fi iPhone/iPad docking station, a waffle bathrobe, a Stratford hoodie, and a luggage rack” (Room, n.d.). This room has 24-hour access to The Stratford Gym. The large room will cost around  £161 to  £199 with VAT.
The Larger is an alternative room choice for the visitor. It accommodates three (1 A BABY COT OR A SECOND BED). The Bigger Room is as spacious as it sounds. It has more room to spare. It's ideal for staycations, pets, and small families. The area of the room is 32 square meters. It has a Queen-size bed with blankets, throws, and Egyptian cotton linens. This room also has a handcrafted oak desk, two tub armchairs with coffee tables, and a bathroom with natural stone. If you reserve this, you can make use of more amenities like a large room. such as “a bespoke vanity mirror, Rituals toiletries, a flat-screen TV with Sky and Google Chromecast, a DUALIT coffee machine, high-speed Wi-Fi, an iPhone/iPad docking station, a waffle bathrobe, and a Stratford hoodie, etc” (Room, n.d.). A tablet is also made available by the hotel authority for quick requests and communication. You may access The Stratford Gym whenever you want to reserve this room. The larger room will cost between £176 to £214 with VAT.

In the "Double Room"' there is enough for four people. The Double is ideal for sharing with loved ones or close friends. it is big enough that's why it's named twice.  The room is 32 meters in length and features two queen beds with Egyptian cotton sheets. Moreover, the amenities offered for other categories are also available in this category. The Double room has a somewhat greater price than the others. The price range for this room is $241 to $275 with VAT.

The Stratford Hotel's Suites include all the above things also to extra living space. The Stratford Studio and Manhattan Studio are the names of the suites. With a suite, you can access larger workspaces, sitting areas, and dining spaces. There are guest sinks, a bathtub, and a walk-in rainfall shower in the bathrooms (Mitchard, n.d.). The suite's price range is from $364 to $379 with VAT.

Dining Facilities
The Stratford hotel in London offers great dining options. Many restaurants and bars serve food and beverages to their customers. You can make your choice for addressing your wants for food and drink with any of their restaurants or bars.
Terrace E20
A beer with friends, outdoor meals with evening cocktails, pizza, and wine are all available on the Terrace E20. Every day from 12 PM to 11 PM, they are open for breakfast, lunch, and dinner until the small hours. In their kitchen, they are celebrating their job. Their DJs will be mingling with the kitchen staff and preparing a delicious blend of the best music from the 1970s and beyond. There are frozen espresso martinis, mango Bellini’s, and fizz available for free-flowing all afternoon on weekends (Terrace E20, n.d.).
Kitchen E20 
In London's Stratford hotel, Kitchen E20 is one of the best eateries. The restaurant's heart beats at its open kitchen dining bar. The restaurant was created with social eating in mind. They have developed a place that is open all day. Visitor can taste their meals and beverages from breakfast, brunch, and dinner. They provide a seasonal modern British menu that includes delicious bigger platters, robata-grilled fish and meat, and inventive salads (Kitchen E20, n.d.). The room is flooded with light, sound, and peaceful colours thanks to the triple-height ceiling. It is also decorated with plants, custom artwork, and enveloping furniture. Their bar offers a variety of classic cocktails that have been updated with an emphasis on flavour and fun. The rest of the menu is comprised of a focused wine selection, draught and bottled beer, and superb coffee. On weekends and in the evenings, a changing cast of DJs and live performers sets the mood.
Lounge
The hotel's guests can use the lounge's services. Guests can spend the entire day with friends and family in the Lounge. At the Lounge, you can have breakfast in the morning, lunch in the afternoon, tea, coffee, and snacks all day long (The Lounge, n.d.). With an emphasis on flavour and pleasure, their bar offers a variety of traditional cocktails. They also focused on the wine list, draught and bottled beer, and excellent coffee.
Allegra Restaurant
In the hotel, Allegra is the highlight bar and eatery. Patrick Powell, a former Chiltern Firehouse Head Chef, is in charge of running it. On the seventh floor, a fine dining experience is offered together with modern European food. The National Restaurant Awards in 2022 ranked Allegra as the 53rd greatest restaurant in the UK, combining the best in contemporary food (Allegra, n.d.). They followed three guiding ideas behind their menus: seasonality, simplicity, and flavour. You will enjoy most of their dishes, whether they are served in a small or large part.  They serve seasonal and creative drinks in their bar. The restaurant's well-known wine list offers both wines and champagnes. One of East London's largest terraces and roof gardens belongs to Allegra. This is ideal for both private get-togethers and impromptu events.
The Mezzanine
The Mezzanine is a quiet, relaxing lounge and bar that makes a perfect place to work during the day. "The Mezzanine has been chosen as one of the Top 10 Winners for the Region in the 2022 Tales of the Cocktail Spirited Awards for Best Hotel Bar in Europe" (The Mezzanine, n.d.). It changes into a glitzy, late-night cocktail lounge with DJs in the evening. The lounge next to The Café also offers a quiet space where you may work or enjoy coffee throughout the day.

Event Space
There are eleven areas accessible for Meetings and Weddings. On the mezzanine floor of The Stratford, there are meeting spaces. Each is well-lit with natural light and outfitted with cutting-edge equipment, such as flat-screen TVs, digital projectors, multi-zone music systems, and projection screens (Mitchard, 2019). Meeting rooms may be merged for bigger conferences. The Mezzanine is a magnificent spot if you're looking for a more relaxed or informal setting. As an alternative, you might hold a private dinner at Allegra in a luxurious room.

They have locations that can accommodate luxurious or small Wedding events. To design the ideal wedding day that meets your needs, you can hire one or more venues. All their venues have the necessary permits to host official weddings. The Stratford & Allegra is the most popular wedding venue there. It is located in Manhattan Loft Gardens, a structure that combines exceptional architecture with top-notch design and hospitality (Wedding, n.d.). The impressive triple-height lobby and Highline rooftop garden of this building draw tourists. The grandness of a traditional Scandinavian farmhouse is evoked in the main room. It has an open kitchen, a long stone bar, and luxurious, stained oak furnishings. Its Glass retractable walls allow access to a terrace and a sizable garden with views of the London skyline. You can Seat 80 guests for a wedding reception and 60 guests for Terrace seated reception.

The Mezzanine can also be used to organize wedding-related events. It was created by Space Copenhagen. The magnificent, triple-height hotel lobby is below the bar, which is Centered on a sizable fireplace and balcony. 50 guests can be seated for a wedding reception, and 70 people can attend a standing celebration.
Their specialized wedding planner will create a one-of-a-kind wedding for you to remember. Their wedding planner will walk you through the entire process from beginning to end, including florists, decorations, entertainment, and DJs. Their wedding packages include everything you could want. They also provide package customization. So let them know what you're looking for, and their wedding planner will put together a special package for you.

[bookmark: _Toc129029687]Scope and Analysis:
[bookmark: _Toc129029688]SWOT analysis of Stratford Hotel, London
SWOT analyses are used to evaluate their internal and external opportunities and possible risks to their operations. The management of the Stratford hotel may use SWOT analysis to expect possibilities and make active plans for dealing with obstacles. It also enables them to make better-informed decisions, which helps in developing a strong strategy for their business.
With internal opportunities, Stratford hotel management may adjust its strengths more effectively. They can use external opportunities to transform weaknesses into strengths and reduce the impact of dangers. They may develop their business objectives by researching SWOT analysis. The SWOT analysis of Stratford Hotels is summarized by its strengths, weaknesses, opportunities, and threats.

Strength
· An idea having a distinct identity and a contemporary concept.
· Variety in the visitor experience. There are instances where hotels stand alone as a form of culture.
· Unique design and distinctive personality of the hotel and staff.
· Online booking service is accessible from anywhere.
· Includes email distribution platforms.
Weakness
· A continual re-adaptation to the quickly changing market demand is required.
· High costs for staffing and maintenance.
· Comparatively high cost of goods and services.
· Staff members need to receive new training.
· Automation could come out as impersonal.
· Excessive restaurant food waste.
Opportunity
· Develops customized goods and services.
· To take advantage of local sourcing trends, collaborate with nearby retailers and suppliers.
· Using a visitor database to customize marketing.
· Integrating with smart room technology.
· Make cross-selling plans.
Threats
· Trends and consumer habits are changing.
· High levels of competition.
· Skill labor shortage.
· Excessive government taxation.
· Political and local instability.

[bookmark: _Toc129029689]PESTEL Analysis 
The hotel and other lodging sectors have grown significantly in recent years. This has happened as a result of their main advantages, 
"which include practical and less expensive hotel options, cost-effective lodging for travelers, a source of financial gain for hosts, a sense of home away from home for visitors, a local experience, and a simple way to rent properties for a short time" (Attari, 2020). 
PESTLE is a useful tool for researching more features, trends, and influencers that affect the Stratford hotel. This technique helps in analysing how different external factors will affect the market strategy, business case, and growth trajectory of Stratford Hotel. The external factor includes the political, economic, social, technical, legal, and environmental conditions. Using current events and their effects on the Stratford Hotel's operations, we did a PESTLE study.
Political
The government has the authority to implement a travel restriction in the event of any political upheaval or emergency. That may affect the hotel business in Stratford.
The conflict between the corporate concept and local housing regulations.
Corporate brand values and political ideology mixed.

Economic
The hotel industry is impacted by economic conditions including inflation, recession, unemployment, and economic instability.
The business model can be copied by a new competitor.
The visitor's decision to book expensive accommodations and services might be getting low due to the economy's downturn.
Social
Travelers of all classes and ages want to check the hotel's rates before making a reservation.
The number of travelers may rise or fall depending on lifestyle patterns.
Unreliable guests or travelers can harm a hotel's reputation and prevent it from developing.
Technological
Access to IT systems enables thorough market research and more effective data collecting to handle other dangers.
Hotel guests in Stratford may reserve rooms online and make safe payments.
The success of this business may be improved by adopting artificial technology.
Environment
The Stratford Hotel can do something to reduce the waste of food, water, and energy.
Avoiding plastic when doing hotel business can promote sustainability.
Save the natural resources for hotel operations.
Legal
The hotel is placed in a location where the crime rate is very low, which helps to attract more visitors.
The hotel is placed in a location where the crime rate is very low, which helps to attract more visitors.
A solid relationship with the local political world helps in preventing the creation of any legal complications.

[bookmark: _Toc129029690]TOWS Analysis
A TOWS analysis is a method for strategic planning that takes into account the threats, opportunities, weaknesses, and strengths that an organization faces. It is a different kind of SWOT analysis. When a company wants to capitalize on possibilities in the external environment, it uses a TOWS matrix (Masterclass, 2022).
According to The Stratford Hotel's SWOT analysis, the hotel may use the following tactics to build on its advantages, lessen its disadvantages, seize chances, and reduce threats:
Strengths-opportunities
·  Stratford hotel has room for improvement and product promotion by using social media.
· They can improve their employability skills by receiving training from their hotel's experienced personnel.
· Collaboration and alliances to boost international tourism.
Weaknesses-opportunities
Effective and efficient marketing promotion enhancement for sensible economic growth.
The hotel's management places a strong focus on its future growth as a tourism destination.
Rearranging promotional tourism initiatives nationwide to boost the number of foreign visitors.
Strengths-threats
· Improve services and goods to make Stratford Hotel more appealing than rival companies.
· Try promotional initiatives to outdo competitors in worldwide publicity.
· Maintain high-quality products and services to compete.
Weaknesses-threats
· Release new services and facilities to undercut competitors.
· Serve as the entry point for tourists visiting various nations.
· Promote cooperation with your staff to increase operational efficiency.

[bookmark: _Toc129029691]Sustainability at the Stratford Hotel
The subject of sustainability is quite popular and for good reason. To safeguard the future of our world, every one of us must make more well-thought-out decisions. Stratford has taken many programs in place to improve local lives. Stratford hotel has solar energy systems and renewable fuels to improve sustainability. For a fresh start, ex-offenders with personal training expertise are offering gym lessons. They have taken many green measures to keep the environment sustainable. They have carved replicas of London's well-known garden squares at heights of 95, 280, and 400 feet into the building's structure (Mitchard, 2019). It is providing stunning, all-encompassing views of the downtown skyline.
The 'Grow' project is without a doubt their favourite sustainability initiative at The Stratford Hotel. The project's goal is to end all food waste by working with Full Circle Farm. In one hour, the farm delivers fruit and vegetables to the hotel, which is only 40 minutes outside of London (Mitchard, 2019). Local and fresh food is used exclusively. Moreover, they are using compost made from food waste and grow on entirely organic soil. Their biggest contribution to landfills is food waste. A zero-to-landfill garbage collection service is used in Stratford. Through this service, hotel guests' leftover food is sent back to Full Circle Farm for recycling. Their sustainability program is one of the best comprehensive initiatives in the hotel sector.

[bookmark: _Toc129029692]Analysis
An organization functions under constantly changing internal and external conditions. An organization must be able to adapt to such a dynamic environment and, as a result, can accept unavoidable change. An organization's workforce must be committed to maintaining such concentration. The study of analysis is crucial for the Stratford Hotel. To reaffirm that their first concern should be business.
[bookmark: _Toc129029693]Change management
"Change management, which is the phrase that almost everyone uses, refers to a collection of fundamental tools or frameworks designed to maintain the control of any change initiative. Often, the objective is to reduce disruptions and the effects of the change. 2011 (Kotter). 
in the hotel industry, Change management in the hotel sector refers to how hotels transfer their teams, personnel, and technology to restructure their business toward a unified purpose.
The goal of this analysis is to pinpoint changing management components that affect the Stratford Hotel's operational performance.
Changing management involves a transitional period when there is instability. Users of adopted changes are crucial to effective change management because they are expected to adapt in a way that supports the need for fresh ideas. How a new idea will enhance operational performance in the Stratford Hotel may be seen in the human connection and the psychology of change. Yet the influence of people on transformation is enormous. The Stratford Hotel is a service organization, thus change is only as successful as its quality, represented by the company's staff.
Employee discomfort is a result of the lack of knowledge and the difficulty in comprehending the change process in the workplace. The changing management could make plans that are too rigid in response to unforeseen events. According to a Chinese proverb: "We do not always perceive things as they are; we see them as we are".
The Stratford Hotel's change attempts to get through the practical obstacles to a quick transformation. But staff members find it challenging to give up their dependence on established operational methods. The psychological effects of confusion include the fact that low employee confidence affects how well operations run as a result of the change. Any new instructions pose a danger to the psychological bond because it is already characterized by ambiguity in other areas.
The psychological effects that seem to threaten Stratford Hotels' stability are confirmed by the labor effect at the. Without defined performance goals, staff members might not feel motivated to support the change. This might result in misunderstandings about the reason for change as well as the kind of change that will take place. Change management needs to believe in the change to provide great performance during the transition. Successful change management identifies and organizes the resources that belong to the consumer. They must also understand how change affects people inside and what causes resistance. Communication must be used to generate commitment from a group of individuals.
The Stratford Hotel's transition to new management has faced two challenges, which are breakdown and staff resistance. Yet interaction with people can help to overcome resistance. 
“Three things may cause a transition to fail: a lack of support from high management, problems integrating the data, and metrics to gauge success (Kale, 2005)”. 
“Change resistance is often seen as a negative response to a breach of contract. but a change agent is more likely to have received an explanation for the change (Welch and McCarville, 1999)”. Those who resist change also perceive a lack of communication about expectations for the company and the employees, which can cause both surprise and unhappiness. Although users and developers on the front lines may view change resistance differently. Understanding the organizational culture and thought processes makes it easier to comprehend change resistance (Lee, n.d.). effective change management equips the Stratford Hotel to embrace change and commit to its most exact execution. Although the executive's choice to move through with the change may be solid. the team of internal participants will carry it out most successfully. but It is difficult for them to adjust to the new management at Stratford Hotels. It drives greater change in several fields, including technology.
[bookmark: _Toc129029694]Drivers of changing management
· Opportunities for growth, particularly in emerging businesses.
· Economic downturns and difficult trading environments.
· Changes to the strategic goals.
· Technological innovations.
· Pressures from the competition, such as new competitors and mergers and acquisitions.
· Pressure from customers or suppliers, particularly from changing marketplaces.
· Acquiring new organizational skills and behaviours.
· Government initiatives or laws.

[bookmark: _Toc129029695]Technology 
The hotel sector has benefited from technology's ability to provide businesses a competitive edge while providing first-rate experiences to all its customers (Advanced Hospitality Technologies, 2019).
To manage assets, Stratford hotels create its exclusive solutions because there haven't many standardized or specialized hospitality technology. The service delivery procedure may be subject to unpleasant limits as a result of the incompatibility of hotel technology in Stratford. Stratford hotels experience revenue losses as a result of disorganized IT infrastructures. The visitor experience is also affected by operational issues. It leads to disputes and inconveniences and goes against the promise of providing the promised services.
This may make for a difficult landscape for the Stratford hotel, which faces a special set of technological challenges. The challenges are:
· Integrations and implementations. 
· Stratford Hotel has a wide range of alternatives and providers. it creates administration difficulties. 
· Meaningful collaboration with their software provider. 
· Software servicing and maintenance. 
· The technology partner for Stratford hotel reassures them that they can scale as they expand through acquisitions. 
· Several brands provide Solutions for the hotel. 
· Flexibility in offering cloud-based and on-premise solutions.

Non-standard technologies may need longer onboarding and learning processes for visitors at Stratford Hotel. These technologies show the guest smart devices to identify interface problems and compliance hazards. This problem shows how important applied technology management is. By strengthening the IT infrastructure in the following area, Stratford Hotel may increase the efficiency of its business operations.

[bookmark: _Toc129029696]Data Management
To forecast Stratford hotel behavior, visits, and demand data management is important. By adding more data to hotel databases using this technology, the Stratford Hotel can provide each visitor with a customized experience. European nations place a high value on data management, whereas the UK government now favours a more lax approach to data retention and privacy (Advanced Hospitality Technologies, 2019). The main issues for the Stratford hotel in the future will be centralized database administration, network and database security, and authorization for data access.
[bookmark: _Toc129029697]Ease of Installation and Integration
The Stratford Hotel has a wide variety of skills and talents. But they are unable to take use of modern technology's improved capabilities. Thus they cannot be integrated with current software. This flaw in legacy systems was well known, and the Stratford Hotelier was able to get integration at a significant expense. Concerning upgrades and changes in technology, they are more adaptable. The hotel must provide a simple connection via an open API, centralized data integration, and adaptable, configurable solutions. To enable a speedy and seamless upgrade throughout the whole Stratford Hotel business, the installation procedure should be optimized.
[bookmark: _Toc129029698]Security
The Stratford Hotel must make sure that all digital interactions with visitors are protected by strict privacy and security regulations. A secure hotel network is crucial for protecting guest devices, in-room technologies, and other devices accessing the hotel network. To add more robust procedures to its technological facilities, hotels must create workable "electronic policies" and "technology strategies".
[bookmark: _Toc129029699]Support and Service
While choosing a new system from their software provider, Stratford Hotel should take into account the level of support and service. It should consist of a transactional interaction, a lasting partnership, the training procedure, an easy-to-use interface, updates, and program improvements. It facilitates the development of serious, cooperative collaboration between them and their software provider.

[bookmark: _Toc129029700]Organizational culture 
A company's beliefs, values, and attitudes are referred to as its organizational culture. The culture of an organization handles generating the type of atmosphere in which the business is operated and has a significant effect on its eventual success or failure. The procedures and regulations that allow the company to fulfill its goal every day are also determined by culture.
The work environment at the Stratford Hotel is diverse, with complicated team relationships. They have many workgroups that are in charge of assembling and disassembling exceptional events. When instructions are not followed exactly as per the customer's request, the task-focused nature of the work might have major consequences. These requirements are written down on a form known as a Banquet Event Order (BEO) form by the marketing department, customers, and food and beverage employees (Williams, 2011). The BEO, which provides the event parameters, is essentially the work order. Each workgroup works a separate shift. The team gathers and holds a brief team meeting under the direction of their team leader at the beginning of each shift. Unfortunately, not every team member is fluent in and able to understand English.
An individual with limited English language skills is the one taking the speech. As a result, team members leave the meeting without a clear understanding of the group's goals or individual responsibilities.
There is a lot of mistrust among team members, according to some of the input that was gathered. The team leader, who is in charge of each specific event, gives the same individuals challenging duties each time while giving others less challenging ones. This causes the team to diverge, which is the root of a lot of conflicts. Most significantly, the team leader always keeps the BEO a secret and does not share it with the other team members.
Every worker grinned and greeted their guest before each workgroup started on its assignment. They carried their stuff and headed to the hotel room. Even though most of them have poor English skills, they are not completely aware of their task. Yet, they make every effort to accommodate the guest's demands wherever possible. Organizational culture issues at the Stratford Hotel are covered here. It looks like, potential changes in BEO can change the workgroup experience.

[bookmark: _Toc129029701]Findings and Results
	Area of Focus
	Finding
	Results

	

Room Price
	There are many room classifications at the Stratford hotel.in comparison to its standard room prices are a little bit higher.  It discourages many guests from making reservations here.
	They need to lower the room rates to draw in more visitors.

	
Venue Space
	Due to the size and capacity of their venues, huge events cannot be planned.
	They ought to concentrate on expanding the capacity of their venues.

	





Sustainability Strategy
	The hotel only employs a few minimally sustainable methods, such as energy-efficient HVAC and lighting. To increase sustainability, they also use solar energy systems and renewable fuels. To maintain a sustainable environment, they have implemented several green initiatives. The Stratford Hotel recently implemented the "Grow" program to strengthen its sustainability efforts. By collaborating with Full Circle Farm, the project seeks to eliminate all food waste. However, the pace of their work on this project is quite sluggish. They should strengthen their approach to sustainability.
	




The hotel may attract clients that care about the environment and set itself apart from rivals by implementing sustainable practices and providing experiences and packages with a sustainability theme.

	
Technology
	There isn't much conventional or niche hospitality technology at the Stratford Hotel. A few technology-based services are available at the hotel, including in-room tablet computers and mobile check-in and check-out. So, they encounter difficulties regularly. They must concentrate on a specific area where they may use technology to enhance their business operations. Such as security, support and services, ease of installation and integration, and data management.
	



By improving its technology, the hotel may improve the guest experience and draw in a new group of clients that value technologically advanced experiences.

	


Staff Skills And Training
	The Stratford hotel is lacking in expertise and knowledge staff. Several of them struggle to communicate with clients and other staff members because of their poor English skills. As a result, a communication problem may occur. Sometimes they were unable to perform their duties effectively owing to a lack of skill. It harms the reputation of the hotel and lowers client satisfaction.
	


The hotel may increase service quality and client loyalty by increasing continuing training and development programs for staff.








[bookmark: _Toc129029702]SWOT Analysis
	
Strength

· Variety in the visitor experience. 
· Unique design and distinctive personality of the hotel and staff.

· Online booking service.

	
Weakness

· High costs for staffing and maintenance.
· High cost of goods and services.
· Staff members do not have enough skills


	
Opportunity

· Develop customize goods and services.
· Using a visitor database to customize marketing.
· Integrating with smart room technology.



	
Threats

· High levels of competition.
· Skill Labor shortage.
· Political and local instability.


[bookmark: _Toc129029703]PESTEL Analysis
	
Political
The government has the authority to implement a travel restriction in the event of any political upheaval or emergency.
	[bookmark: _Toc129029704]Economic
The hotel industry is impacted by economic conditions including inflation, recession, unemployment, and economic instability.


	Social
Unreliable guests or travelers can harm a hotel's reputation and prevent it from developing.
	Technological
Access to IT systems enables thorough market research and more effective data collecting to handle other dangers.


	[bookmark: _Toc129029705]Environment
The Stratford Hotel should do something to reduce the waste of food, water, and energy.

	
Legal

The hotel has all legal certifications from the government to run a hotel, event, etc.


[bookmark: _Toc129029706]TOWS Analysis
	
Strengths-opportunities

Using social media for marketing.
Improve employees by an experience personal.
	
Weaknesses-opportunities

Need effective and efficient marketing promotion.
Should focus on future growth.

	
Strengths-threats

Improve services and goods more than a competitor.
Maintain high-quality services.

	
Weaknesses-threats

Release new services and facilities.
Promote cooperation with your staff.



[bookmark: _Toc129029707]Action Plan

Based on the study's results and findings, the following steps can be taken:
[bookmark: _Toc129029708]Improving Staff Training 
The hotel should enhance its staff development and training initiatives. The staff lacks expertise and skills. To increase the staff's skills, the hotel management might enrol in the following training course.
The hotel might provide Technical Skill training programs to assist staff in staying current with technology. They have to teach their employees how to use simple computer programs like Microsoft Word, Excel, and PowerPoint.
Another crucial area where training professionals should put their concentrate is Communication Skills. A staff member should be able to know, how to interact with clients. Because staff behavior has a big impact on how customers feel.

To assist staff members to interact with visitors from other cultures and nations, the hotel could provide Language-Training courses. Several of the Stratford Hotel staff members have really low English skills. Because of this, the hotel authorities should provide training courses in languages like English, Spanish, or French.
To assist staff in developing and advancing in their careers, the hotel may provide Leadership Development programs. These might include management training courses, leadership development sessions, and mentoring opportunities.
[bookmark: _Toc129029709]Investing In Technology 
The technology employed by Stratford hotels is very minimal. One area that influences hotel performance and boosts operational effectiveness is technology. Investing in technology can improve the guest experience even further. Modern HVAC technology enhances the door and air quality of the structure. The lobby and other meeting spaces benefit from appropriate music that creates a calm mood. The addition of HD Televisions, modern bathroom amenities, gym, pool accessories, and other little touches will significantly improve the visitor experience.
The Stratford hotel should go with smart room technology. These could incorporate functions like voice-activated assistants, intelligent temperature and lighting controls, and automated orders for room service. Moreover, create a smartphone application that enables visitors to access hotel features like the spa or fitness center, book reservations at restaurants, and order room service.
[bookmark: _Toc129029710]Invest Is Sustainable Strategy
Several steps have been made by the Stratford Hotel to preserve a sustainable environment there. But, this is insufficient for them to continue being sustainable. Their "grow" project is moving along rather slowly. They need to invest more to produce some efficient manpower who can run this project fast. 
The hotel might install recycling bins throughout the property and collaborate with local recycling organizations to guarantee that garbage is properly disposed of and recycled.
To ensure sustainability, they employ reused fuel and solar power. To lessen their dependency on fossil fuels, companies can also invest in other renewable energy sources.
[bookmark: _Toc129029711]Follow Industrial Trends 
The Stratford Hotel should routinely analyse market developments. Also, they must adjust to shifting consumer tastes. It is easy to stay current on client comments and preferences, as well as rival strategies and pricing, by keeping an eye on social media and review websites. They might enhance their promotional plan by monitoring the competition strategy. Using advertising or social media, the hotel may promote its company.


[bookmark: _Toc129029712]Recommendations

As seen above in the case of Stratford Hotel. When a hotel is facing both employees
For retention and operational issues, management needs to take a long hard look at both
the personnel and process strategies currently in place. A comprehensive and
holistic approach is needed to get to the root of the issues and find solutions that will
help the Stratford hotel boost efficiency and morale while having a positive impact on
overall operations. This consultancy report analyzed the findings and will some
recommendations for introducing management tools and Human Resources
Strategies that can help a hotel improve retention and operations.
The first step for introducing management tools and Human Resources strategies is
to develop a clear, organizational plan. This should include the responsibilities of
different staff and departments in Stratford hotel, any necessary changes to existing
policies, and the expected outcomes and goals for implementing the strategies. The
plan should also include how employees will be evaluated, how compensation will be
set, and other criteria to ensure that all staff understands their roles and
responsibilities (Antony, 2004).
Once the plan is in place, the next step is to identify and implement the appropriate
management tools and Human Resources strategies. One of the most important
steps is to create a comprehensive onboarding process that provides an effective
introduction to the organization’s culture and processes in CRM (Rahimi, 2016). This
should involve rigorous training and development, a clear feedback loop and
performance measurement system, and comprehensive career development plans.
The Stratford hotel can also benefit from investing in technology solutions to
enhance the employee experience. This includes leveraging scheduling and
attendance programs, HR/payroll software, cloud-based timekeeping solutions, and
other related applications (Law, 2005). These solutions can provide the Stratford
hotel with better workflow management and improved accuracy when tracking
employee performance and payroll.

Another key component for introducing management tools and Human Resources
strategies is to focus on employee engagement. This means taking the time to build
relationships with employees, listening to their concerns, and providing them with the
tools and resources they need to feel supported and valued. This can involve setting
up employee recognition and reward programs, providing professional development
opportunities, and creating a culture that is conducive to productivity and
collaboration.
Finally, introducing management tools and Human Resources strategies should
involve a comprehensive review of existing policies. This means making sure that
policies are up to date and relevant to the current needs of the Stratford hotel. It also
means taking the time to review and consider feedback from employees to
ensure the policies are fair, realistic, and effective (Lewis, 2004).
By implementing the right management tools and Human Resources strategies, a
hotel can make significant improvements to both employee retention and operations.
The key is to start with a clear and comprehensive plan, invest in the right
technology solutions, focus on employee engagement, and perform regular reviews
to make sure that policies remain current. With these steps in place, the Stratford
hotel can improve both the employee experience and operational efficiency.

[bookmark: _Toc129029713]Conclusions
The introduction of management tools and Human Resources strategy to the
Stratford hotel discussed in this consultancy has been an interesting journey. It has
been a journey filled with challenges, successes, failures, and tremendous growth.
As initially noted, the Stratford hotel was experiencing multiple problems related to
employee retention and operational issues as discussed above. To find a
solution to these problems, a rigorous and detailed assessment of the current
operations was conducted. This assessment served as the foundation for the
introduction of specific management tools and Human Resources strategies for the
Stratford Hotel.

By introducing the appropriate tools and Human Resources strategies the hotel will
be able to address the employee retention and operational issues they had been
facing. Specifically, the use of performance management, time and attendance
tracking, and employee engagement surveys helped the hotel to improve its
operational performance. Furthermore, the establishment of a rewards system and
the creation of a career development program helped to improve the employee retention
rate. Additionally, the use of Human Resources strategies such as performance
management, training and development, and employee involvement helped to
further strengthen the organizational culture and create a more positive working
environment.

In conclusion, the introduction of the appropriate management tools and Human Resources strategies have been a successful venture for the Stratford hotel. Not only has this implementation helped the hotel to address the operational issues and employee retention, but it has also allowed for smoother operations, a greater level
of operational efficiency, and the development of a stronger organizational culture.
The success of the implementation of these tools and strategies demonstrates that
which can be achieved with a focused and determined effort.
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