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[bookmark: _Toc161251892]Introduction
This evaluative report is going to present in detail key aspects of entrepreneurship and entrepreneurial ventures. Firstly, business ideas and motivational factors driving the choice of ideas will be presented. Five key entrepreneurial skills, behaviours, and traits will be presented that are significant to businesses. Self-assessment data through skill audit and SWOT analysis will be provided. Finally, extensive market research for the venture in the context of the UK will be provided using the PEST analytical tool. 
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Business idea and the motivational factors leading to the business choice 
The proposed business idea is about a football academy venture named “Global United FC Academy”, which will be located in the UK. The academy session will be for children from the age group of four to fourteen years belonging to diverse ethnic communities. The target communities which will be prioritised are children from Romania, Ukraine, Bulgaria, Moldova, Poles, and other nationalities. The name signifies the unity and inclusivity among these diverse cultures and the academy will ascertain the commitment to creating an inclusive environment for aspiring athletes. There are several motivational factors which have led to this choice of business venture. The first motivation factor is sociocultural integration which will be served by this academy by admitting interested children from these diverse backgrounds to pursue their football careers. Multicultural interaction between these children can ensure transcending cultural differences (Aytug et al., 2018). Other motivational forces include offering tailored support to immigrant children by meeting their needs and addressing the challenges faced by them. It mainly comprises language barriers, cultural adjustments, academic goals, and such. The present perceptions of the general population are also shifting towards a healthy lifestyle which is achieved through physical activities (Thompson, 2018). This Academy will thus serve the purpose of encouraging the adoption of a healthy and active lifestyle from a very young age through sports which is vital to their overall well-being. The training and development programmes offered by this academy will foster effective identification of the young talents within children which might have hindered due to limited access to such sports facilities by such diverse communities. The academy will also provide opportunities for community engagement as it serves as a platform to bring families from diverse backgrounds together. The mutual support system developed from this academy among these diverse communities will thus enable them to overcome barriers faced in a new country (Dorsch et al., 2019). 
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There are certain significant skills, traits, and behaviours which are found in entrepreneurs which are either inherently present in them or are developed over time. These traits and skills also become essential for businesses to enhance their operations and ensure sustenance in their respective industries. It has been explained below-
· Leadership- 
Leadership is one of the integral entrepreneurial skills which is essential to networking with industry professionals, building relationships with investors, monitoring employees and performances, offering business strategies, and guiding the workforce to achieve the organisational goals. Strong leadership also fosters a positive workplace environment by acknowledging staff performances. It also enables businesses to nurture a skilled workforce to leverage their diverse talents and perspectives in enhancing organisational productivity (Harrison et al., 2018).  
· Innovation and creativity- 
It refers to the ability of entrepreneurs to think outside the box by coming up with new ideas for businesses or products/servcies that cater to target consumer needs. It becomes essential for businesses to gain a competitive edge in an intensely competitive business environment by developing products/servcies or solutions that have a unique value proposition. It thus enables the business to identify and exploit unique opportunities, solve business problems, and develop products and services that meet evolving consumer needs and preferences (Carayannis, 2020).  
· Risk-taking- 
It is another key skill set of entrepreneurs which enables them to make strategic decisions to overcome uncertain situations. It also enables entrepreneurs to take calculated risks to advance their business performance. It is also significant to businesses as willingness to take risks also facilitates innovation which further helps them in gaining a competitive edge. Calculated risks also increase the emergence of potential opportunities which in turn is leveraged by businesses to increase their productivity level (Kerr et al., 2019). 
· Adaptability- 
The willingness to change to keep an open mind by entrepreneurs fosters adaptability to new situations. This ability of entrepreneurs is exhibited by their traits of making changes in uncertain or new situations. It becomes significant to businesses for growth as organisations are susceptible to market shifts, technological advancements and integration, and consumer behaviour shifts. It thus enables businesses to address and respond to new challenges and leverage opportunities emerging from them (Sony and Mekoth, 2022).  
· Confidence- 
This character trait among entrepreneurs enables them to indulge with their stakeholders, negotiate with suppliers, seek business funding, recruit staff, and such. It becomes significant for businesses as it enables them to engage and maintain a productive relationship with the stakeholders (Garaika et al., 2019). 
[bookmark: _91asq130doaq][bookmark: _Toc161251895]Evidence-based self-assessment to become an entrepreneur
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	Strengths
	Weaknesses

	· I have strength in adaptability which has enabled me to effectively manage and adapt to changes and new situations. 
· I also have strength in critical thinking. It refers to the ability to analyse different situations to identify problems and prepare solutions. 
· I am also disciplined in nature which is essential for entrepreneurs to achieve goals through intrinsic motivation. 
	· I am risk averse which can hinder me from taking calculated risks which is essential to identifying and leveraging unique business opportunities. 
· I also have limited networking skills which are significant for entrepreneurs to access resources and explore opportunities. 


	Opportunities
	Threats

	· The growth of digital learning platforms offers resources which can be explored to learn, network, collaborate, and seek guidance from expert industry professionals. 
· Graduate programmes also offer university-based entrepreneurial ecosystems that support startup initiation (Fletcher and Rosa, 2018). 
	· The present economic climate of the UK is uncertain which can affect the financial stability of the new business venture. 
· Rapid technological changes will require constant learning (Nambisan et al., 2019). 
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Individual Skills Audit 
	Skill I have
	Example (from work, University, or personal Life)

	· Adaptability
· Critical thinking
· Discipline 
	· I have developed adaptability in my personal life by dealing with diverse situations and accepting them with open-mindedness which has further enabled me to overcome various challenges. 
· My workplace experience and academic life have developed my critical thinking skills. With the help of learning resources such as case study analysis, group projects, presentations, and such I learned situational analysis to find solutions to issues. 
· I have developed discipline over the academic course at the University by following a specific routine within the academic setting. 

	Skills I’d like to improve
	How? Example?

	· I intend to develop my risk-taking and networking skills. 
	· I will develop risk-taking skills by identifying my goals, assessing potential risks in terms of their severity to impact on stakeholders, learning from failure, and seeking support from mentors (Shahzad et al., 2021). 
· I will develop networking skills through effective communication with industry professionals and attending networking events and workshops (Adomako et al., 2018). 
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Market research through PEST analysis of the UK
In order to assess the market of the proposed business venture, an environmental analysis of the UK was presented using the PEST framework. It has been provided below-
· Political factor- 
UK government initiatives to support sports and community initiatives will offer opportunities to the Global United FC Academy in terms of seeking funds, developing partnerships, and marketing for the Academy. At present, the Multi-Sport Grassroots Facilities Programme was implemented with an investment of £320mn from the 2021-2025 periods which can be leveraged by the venture (GOV.UK, 2024). However, the academy also needs to comply with regulations such as safeguarding, coaching certifications, health and safety standards and such to avoid damage to the business reputation and ensure its authenticity and quality (KC and KC, 2021).  
· Economic factor- 
The economic stability of the UK will also impact the parents’ financial abilities to enrol their children in the academy for extracurricular activities. Economic downturns can also affect the availability of sponsorships. However, as per recent statistics the gross domestic product (GDP) rate has increased to 0.2% (Elliott, 2024). The employment rate in the sport and fitness industry has also increased with the present number of 165,300 staff (Clark, 2024).  
· Social factor- 
As per the UK 2021 census data, the percentage of people from diverse ethnic groups other than White is 6.2% with 3.7mn people with diverse ethnicities such as Asian, Black, mixed ethnicities, and others (GOV.UK, 2023). This academy will thus explore opportunities to promote inclusiveness. There is also a growing awareness towards wellness and fitness in the UK population. It is supported by the evidence of the annual growth rate of the health and fitness industry with 8.98% with a market volume of £321.90mn by 2027 (Statista, 2024). This trend will thus support the academy's value proposition. 
· Technological factor- 
The UK government has introduced a £1 trillion investment in the technology sector which can support innovators like the academy to explore opportunities in terms of technological integration across sports training, performance tracking apps, virtual reality and such (Agrawal, 2024). A higher social media user penetration rate in the UK with 94% reach in the total population can further support its digital marketing initiatives (Dixon, 2023). 
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Conclusion
In conclusion, this evaluative report has presented in detail the overview of key skills and behaviours of entrepreneurs, proposed business ideas and motivation factors for choice as well as market research data obtained through the PEST analytical tool.
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