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Organisational culture usually means its mission, expectations, objectives, and values that guide and motivate its employees. Companies with certain and rich organisational cultures tend to be more successful than less structured businesses because they have systems that promote employee engagement, performance, and productivity—having a solid corporate culture motivate everyone to perform their best work. There are some necessary details and shapes which are present and define the organisational culture of successful companies, such as leadership structure, core mission and values, office environment and team engagement, interpersonal relations, and communication style (Indeed Editorial Team, 2020). During my professional career, I worked in many companies and observed and studied different types of original cultures inherent only in those organisations. After my move to London seven years ago, I started working in the Construction Industry, and it was a part of my adaptation plan here. I used my professional skills as a builder multi trader, which I acquired while working in the same industry and living for seven years in the Czech Republic. As a multi-trader, I have worked here basically on short-term projects, so I have learned from the inside about a dozen small and large construction companies. It was an excellent opportunity to compare the work and structure of the different departments of these organisations from the inside. The most impressed me the internal organisational culture of the three most significant of them - Laing O’Rourke, Galliard Homes and Berkeley Group. In this report, I will present research and analysis about the organisational culture of one of the current most successful organisations from the Top 10 UK Construction companies - Laing O'Rourke. As one of many pieces of evidence of this, Laing O’Rourke’s financial indicators increased in its last financial year, despite the COVID-19 pandemic situation (Price, 2020).
I worked for them in 2018 - 2019 as a multi trader on the project L3583, which took place in Two Fifty-One, the 41 Storey residential tower developed by Oak Wayne Properties and designed by Elias-Morrison architects with 335 flats and commercial users' property (BRNS GROUP, 2012).
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