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[bookmark: _Toc17396456]Introduction                                                                  
The employees and workplace of an organization plays a vital role to build the organization growth and development. That is necessary to have an effective workplace and this could only be adapted by having a good HRM. The report will discuss about the company Meena sugar Limited which is one of the largest sugar manufacturer of the UK and headquartered in Leeds. The company is attaining growth in terms of manufacturing and developing their standard. Initially the company started with one branch but later on implemented more branches. One of the branches of company is facing the issue of effective unattainability of human resources manager which is impacting the company performance in  a negative manner. The main reason of the discussion of Meena sugar Limited is that the human resource department of company is not well managed which is causing conflicts and challenges. The employees of a specific branch of the company are not performing well which is affecting the performance of the entire company. These reports are basically for organizing the staff and motivating them while hiring the human resource manager for the development of the organization. The effective human resource manager will help to build the balanced workplace and will also reduce the conflict in the company.  There will also be the discussion about the issues which have been observed in the company. Some of the approaches which can be used to reduce the conflict will also be discussed. There will be some recommendations made to help the company to enhance its performance. 

Main Issues affecting Meena sugar limited company performance.
The company Meena Sugar Limited is a manufacturing company branches across different parts of the UK and overseas. In the current time the company have many branches in different places with a limited number of employees. The company performance majorly depends on the internal and external factors of the company structure. The company performance refers to the measure productivity and services which are provided by the company. Meena Sugar Limited is currently facing some of the issues related to its imbalanced workforce. 
These issues are becoming the reason for conflict in the internal structure of the company. These are some of the main issues affecting the employees, the morale of employee and employers are affected due to the fact that their salaries do not reflect the work they do or their pay grades.  It is also necessary to make an analysis about the training and development of staff and the challenges it poses to the company. The determination of the company to deal with these issues will help to build the structure which can help to remove those challenges  which will help Meena Sugar Limited  company to expand to more  locations across the UK.
 The approach of expanding a business at a different level requires proper and balanced internal and external workforce (CASCIO and BOUDREAU, 2012). Some other major issues which are affecting the company performance had been discussed below:  
Dissatisfaction of employee
One of the surveys done by Meena Sugar Limited reflected that the employees are not satisfied with the company rules and regulation. According to the viewpoints of employees they are not getting career development or feedback from the company when asked regarding their performance. Another major issue highlighted by the employees through the survey was that they were not happy with the services and values which were offered from their employer, the employees  justified their statement via an example, according to them there is high work pressure as they have to complete their given task by the end of each working day no matter how much the job is, also despite the  employees  making their efforts and completing all the given tasks in the end they don’t feel their work and effort is appreciated, things are rapidly becoming a hassle for them.
Also despite all their efforts the company is not making enough effort to help them achieve the levels they hope to as indicated yearly in their individual appraisals. 
 Another justification which was given by the employees for not being happy was related to the values of their viewpoints and issues; they felt their opinion was not regarded when issues are reported to the company the issues are not dealt with in a professional manner with regards to employees complaints. These issues are causing conflict in the company structure (FARNHAM, 2015). States that issues related to satisfaction and high pressure will make employees to be dissatisfied which will negatively affect their morale and performance. 
HR strategy model 
The HR department is the most necessary and responsible department of the company and also is the department that helps to develop the company workforce structure (Jackson, et. al., 2014). This is necessary for the Meena sugar limited Company to attain an effective HR model to build the company structure. 
Soft HR Model: This is one of the models of HR strategy, according to this model the soft management refers to the flexible and friendly HR system. This environment does not attain any kind of restrictions (Kamarulzaman and Altice, 2015). This factor precisely focuses on the needs of employees and further thinks about the company growth and development. Meena sugar limited will need a soft HR system that will include employee’s needs such as their development and flexibility of work to move forward and lead to growth of the company.  
Hard HR Model: In the hard factor of this model employees are treated as the asset of  the company who needs to work for company growth and development (Albrecht, et. al., 2015). All the rules majorly focus on the company growth and development. This type of method motivates to recruit small amount of employees and to give them enough wages. At the moment Meena sugar limited is operating the hard HR system hence the employees are dissatisfied and feel unappreciated, this needs to change.      
In the perspective of Meena sugar limited this is majorly obligatory to recognize that what category of HRM is necessary for the company (Albrecht, et. al., 2015). The company is to a certain extent large and needs to have soft model in the company which will help to make the business more balanced and workplace will also be more engaging to work in.                                                                                                                                
 Reward and appraisal 
With regards to the survey conducted by the company on the employees, the rewards and appraisal done yearly is not properly managed, the rewards and appraisals are some kind of bonus and honours which are provided by the company side to their employees regarding their good and effective performance. The reward and appraisal are most necessary to enhance the moral of the employees of a company. This is necessary for the Meena sugar limited to make an analysis over the performance of employees which will help to determine the training needed by the company for effective and good employees of company. If the employees will get the rewards as per their performance it will help encourage them to give better performance and this will automatically boost up the company performance. This will help the company Meena sugar limited to attain positive attitude of the employees and they will work efficiently. 
Employment relations
The relationship between employees and employer plays an essential role in the formation of company workplace in balanced manner (Aithal and Kumar, 2016).  There is a conflict in the relationship between management and employees of Meena sugar limited company which is affecting the company negatively, the HR department of Meena limited company needs to look at strategies to help enhance employee relationship with the management, to achieve such there could be formal and informal meetings of the different department. 
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This is most necessary for the employees to have career opportunities in the company with which they are working. This is one of the major obligations of Meena limited to provide their employees effective information about the career opportunities which leads within the company (Jackson, et. al., 2016). The manufacturing industry is also large and requires skilled and talented people, this is also the responsibility of the company to polish the skills of employees as per the rudiments.  
 Employees are always looking for the job opportunities which can help them to boost up their career and develop them personally and professionally. The employees of Meena sugar limited Company are not satisfied with the growth rate of the company. The employees did not get proper training and information about their career growth and development. This is becoming one of the major reasons for them to want to leave the organization. The current time is full of competition the people who have any kind of hope to build their career with the company are working with the company but those who have negative influences from the company are not satisfied to work anymore with the company. It is the foremost responsibility of the HR manager to make the employees understand about all the growth opportunities which are included in the organization. The other major issues which affect the stability of employees is the values and opportunities of rivalry companies. If the employees will get more attractive job opportunities from rivalry companies then they will move to the other option (JIANG, et. al., 2013). Thus, it can be stated that the career growth opportunities provided via company majorly affects employee’s relationship and satisfaction from the company.
 Also at present there is not adequate information or support provided for staff with disabilities or people with different sexual orientation, religion, age in the company, all this is causing barrier to diversity.  The company Meena sugar limited is facing the dissemination and barriers related to diversity. There are structural and procedural barriers in the company which are affecting the performance management. It has been obtained that there is partiality and bias in the company which is making the employees discomforted while working in the company. 
The other issue arising in the company is related to gender equality as the women do not get the same wages and opportunities as per the male employees, despite doing similar jobs and putting similar hours in. 
There is gossip among staff that the company management during internal job interviews favour and recruit people they know.  The performance benefits are also predisposed in the company as the benefits largely go to these groups which area more coordinated with the manager (KRAMAR, 2014), diversity issues if not properly handled will majorly affect a company in a negative manner and needs proper resolution by the right time.




Employee legislation
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The employee legislation has a neutral impact on the performance of the employees as there are so many of laws which are positive for employees but still there are some certain rules and legislation which negatively affects the company structure. The country has different legislation related to employee's facilities and performances and all of the legislation needs to be followed in a significant manner. The breach of such legislation is the code of conduct and the culprit will have to face the issues and challenges. The issue with Meena sugar limited had risen in past time. The employees are not getting the legal and relevant contract regarding their laws and policies and these issues are affecting employee’s morale to work with the company. Some of the employees are also thinking that the company is not providing legal documents due to some issues which are affecting the will of employees to work for the company (RECUITMENT & EMPLOYMENT, 2012). One of the issues which are majorly rising in the company is related to notice period and termination. At the current time of period, the company is not ready to fulfil all the legal aspects.
The gender gap in the company
The UK is continuously extending the gap between the rights of man and woman and this gap is making the conflict at workplaces. The company Onion group also making the gap as per the wages and services of the male and female employees. The major factor behind such issue is not only the internal structure of the company but the company itself facing the external issues which are relatively extending in the country UK. According to the survey the country was on the 18th rank in gender gap but after one year they had broadened to 26th level at the current time the UK is not able to attain growth in any of the aspects. These are making the conflict in the economy of the country and making conflict and issues in the workplace. This issue if inequality made imbalance in the company and all the female staff refused to work at such a place which is not suitable to give them their deserving salary and services. This time issue becomes large and many of the female employees left the company (Moffat and Mercer, 2015). The entire working gets affected and the company also faced some issues which naturally accessed due to the poor economic stage of the country.
Issues in human resource management
 Other major issues which affected internal and external performance rate of the company are related to human resource management. The human resource is the most necessary department of the company in the context of making a balanced and equal workplace. The HR department of the company Meena sugar limited is not that much effective which is majorly required for the company growth and development. The HR management needs to understand different objectives and aims of the company and then have to make the employees understand about different aspects. That was discussed that employees are facing issues related to their career development the main reason behind such conflict is due to the lack of information-driven by HR executive while taking the interview. The HR executive area also not concerned to hire the people who are talented and skilled which is affecting company performance directly. This is foremost necessary for the HR department to understand the way to communicate with the disable people as if they will not cooperate then it will become hard to attain the talent and will also become hard to complete the pool of disable people (Odaga, et. al., 2014). That was also observed that the HR executives are not focused to hire the appropriate talent as they are making bias while the interview procedure. These factors in making the issue in attaining talented people for the organization. 
These are some of the issues which have been raised in the company and also making the conflict in performance management of the company. This is most necessary for the company to reduce such issues by the right time as the resolution is majorly required to extend the company performance in a significant manner. These issues majorly require the focus of HR department in the improvement of the internal structure of the company.
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The human resource management is the essential requirement of the company to extend and balance the business in a significant manner. HR management plays the responsibility to manage the internal and external structure of the company performance. The company Meena sugar limited is facing major issues related to workforce and employment relationship in the company. The company needs to make the changes in their HR policies which can help to make the issues resolved and make a balanced workplace. The major focus of human resource management is to attain the growth and sustainability for the long term (Aithal and Kumar, 2016).  The employees are taken as the higher asset for the growth and development of the company. These are most necessary to make a proper balance between the employees of the company and also needs to make the collaboration of suitable employees in the company.
This majorly depends on the HR department to make some policies like group meeting and casual interactions which helps to reduce the conflicts between employee and employer. (Prasad, et al., 2016). The fair selection of employees leads the company towards growth and development and makes the expansion of the company. Therefore, it can be stated that human resource management can help to remove the issues and conflicts of the company.
Impacts on workforce planning
The human resource management is one of the important departments of an organization. This department takes care of hiring and firing of the candidate. The departments also take care of employee rights and regulations if the company. The strategies of human resource can help to build a better execution of the workforce. This is necessary for human resource to reduce bias and attain relevantly and justifies talent (JIANG, et. al., 2013). These approaches can help to build the growth and development for the company and will also help to manage the company structure. The major reason for the conflict of company structure mostly depends on economy and development probability of the company. If the company will have a talented workforce, then it will surely help to expand the business. This expansion will also enhance the balance in the workplace (Aithal and Kumar, 2016). The planning includes making strategies which help enhance the business strategies.

Attracting valuable people towards the company
This is the responsibility of the HR department to attract valuable people towards who can help to extend the business in a significant manner. Different methods which can help the HR department to extend the business have been discussed below.
· This is necessary to check the abilities and interest of candidates as the capabilities helps to understand either the candidate is applicable for the profile or not whereas the analysis over interest helps to understand whether the candidate is looking for long term job o short term job. 
· The HR department can initiate the referral scheme buy which existing employees can help to extend the business of the company via recruiting desired talent.
· Other option of attracting talent towards the company could the platform of different advertisement and information about vacancies at job portals and websites. 
These are some of the options which can help to reduce the bias in the company and also attracts talent to be attained at the workplace. This is necessary for the company Meena sugar limited to implement this approach for the recruitment it will also help to reduce the discrimination which is affecting the workplace.
Detailed information about the job profile and career growth
This has shown that the employees are not satisfied with their jobs because they do not have the proper idea about their specific job profile and also do not have any information about career growth and development. These are some of the major reasons which becoming a major reason for their discomfort which is resulting in their resignation from the job. This is the major responsibility of HR manager to provide better and concise information about the job profile while taking the interview and also needs to make the candidate understand about their work role. These will help the candidate to make understanding about the relevance of job profile in the context of their individual growth and development. After making the selection the next step should be to provide brief information about the company and their individual growth. These specific training will help the employees to understand about career development and if their issue will be resolved they will become more loyal and stable towards their job (Kamarulzaman and Altice, 2015). Another benefit of making the candidate understand about the full profile is that it helps to gain the trust and comfort of the applicant and make them believe that they are at the right place. Therefore, it can be stated that if the HR department council the candidate with full focus and concern it helps them to understand many of the policies of the company. 

Impactful employee relationship
The employee relationship refers to the relationship between employee and employer. This is foremost necessary for the employees to have a better relationship with employer as it will help them to raise their major issues and challenges. The company structure of Meena sugar limited is quite large and also expanded in different places. Thus, it becomes more necessary to have proper communication between employee and employer.
The major responsibility of HR management is to build some policies which help to make two communications between the employees and employer. The two-way communication does not refer to instructions and follows up rather than it focuses on communicating on the way of equal contribution in discussion and suggestions. This includes problem solving and suggestions to the ideas of growth and development. These approaches will help the employees to make them understand about the company laws (Hsu, et. al., 2015). This can be stated that if the employees will contribute to the decision making of the company they will get more involved in the company. This involvement of employees will help them to extend their interest to work with the company.
The other issue which affects the employment relationship is related to workplace conflict. These are most necessary that the workplace becomes balanced and employees do not face any of the conflicts in different situations. These are the major responsibility of the HR department to make some approaches which help to make balancer between the different department and team of the company. The HR could make the approaches which helps to make some formal and informal meetings and collaborations of employees (JIANG, et. al., 2013). These will help the employees to make attraction with each other and will also help to grow the company in a significant manner.


Significant appraisal and employee satisfaction policies
The employees of the Meena sugar limited are not satisfied with the services which have been offered by the company. That was discussed that the employees are not satisfied with the services and wages which is provided by the company, these are demotivating the employees and also affecting their performance and courage to work with the company. These are necessary for the HR management to implement some approaches which make the proper relationship between employee’s efforts and wages and appraisals provided by the company (Lindsay, 2012). The HR management needs to make the policies of making the employees paid according to their efforts. This is also necessary to make the employees understand the different policies of the company if they are still not satisfied with the company structure.  
 That was also observed that the company have the issue of diversity and discrimination. Some senior management employees are making while giving an appraisal or other benefits to the employees. These issues of the company making the workplace imbalanced. These are most necessary to reduce such issues and also needs to make the policies which give the right of equality to the people of the company. The HR management is to focus on making such approaches and also needs to take a look over the company structure. This is necessary for the HR management to take some strict actions against them who are making the conflict in company performance. 
The other factor which is if the major concern is related to gender inequality in the workplace of the UK. The major reason behind such issue is related to the conflict of the economy of the UK. That could understand that the economy of the country cannot be changed by the HR department of the company. But the department can make some policies which give equal rights to the employees of the company and do not make bias as per the gender (CASCIO and BOUDREAU, 2012). These will help the company to attain male as well as female employees for the company. The other advantage of making such approaches will give the advantages to build more concise and better management of the company. 
The other approach which necessary to build by human resource management is the expansion of personal improvement plans. The personal improvement plans refer to making the approaches which help to build individual growth in a significant manner. These benefits the training which makes the employees understand those ideas and strategies which gives benefits to the employees to understand growth and development abilities and approaches in the company. The other benefit of this development to employees will be the improvement of personality and abilities in the context of a professional manner. These personality boost ups are necessary for the employees to enhance their abilities and career growth (FARNHAM, 2015). Consequently, it can be stated that human resource management needs to make changes to expand the company structure in an appropriate manner.


[bookmark: _Toc17396458]Conclusion
Meena sugar limited is a sugar manufacturer company which is responsible for the productivity and provides services at different places of Leeds. This company is situated in Leeds (United Kingdom). This company is mainly working in different places all around the world. The company has different branches that are located in different places in the world. The company consists of limited amount of staff located in different places and working for the growth of the company. At present, the company Meena sugar limited is facing some concerns allied to their manpower because the Meena sugar limited hinge on their internal and external factors of the company and at the moment the company is facing issues in their internal structure. The issues which are facing are as the moralities of the staff get down, they work with the limited motivation, low skilled and assembly work and also they were poorly rewarded for their performance and the management of the company also seen as unsympathetic. That is why the company's owner has decided to take some serious action for the betterment of the company. The analysis has to be done to find the issues and the challenges for the company that is affecting their employee and also the employers of the company. The company like Meena sugar limited has company working with the limited number of employees and expanded their business in large number of locations. But these approaches need a composed team which helps Meena sugar limited in their development. They have the distinct need of the human resource manager which comforts to accomplish their employee and work efficiently so that the company upsurge their revenue and accomplishment of expansion in the marketplace region.


[bookmark: _Toc17396459]Recommendations both in the short term and in the long term to enable the company to compete in the modern business environment.  
Meena sugar ltd. is currently facing the issues related to other internal structure of organization. These issues of the company are affecting the performance and entire management of the organization. This becomes necessary for the organization to make relevant and necessary amendment in the current working of the organization. This is necessary for the organization to understand the needs of effective human resource department in the organization which needs to be managed by the focused and concerned manager (Meerpohl, et. al., 2014). There are many of the issues which are affecting the employee behaviour and making influences in their performance. There are some of the recommendations discussed which can be initiated by the organization to reduce the issues related to workplace and performance challenges.
It is necessary for the organization to remove the Gender Pay Gap; this is observed from the analysis of organization that the employees are not getting paid as their performance. Apart from that, the company is focusing on the gender. The system of gender pay was popular in the past but government laws have made it clear for this to stop. The current rules and scenarios favour the male employees. This biased by the company is demotivating the female staff to give their equal efforts and also decreased the rate of female staff in the organization. The proper balance of an organizational performance requires gender equity in the organization. This is also necessary for the organization to understand this. 
It is also recommended for the company to build the Balanced and Unprejudiced Workplace; this could understand that the employees like to work at the place which provides them growth and equality. In the context of Meena sugar Ltd, things are rapidly changing as the employees are not getting rewards according to their performance and the biased culture at work place. This issue is negatively affecting the performance of Meena sugar organization. To resolve the issue, the thing which needs to be done by the organization is to have proper management team. This needs to be the duty of this particular team to analyse the performance of different employees of the organization, have to make the records. And by the end of month present them with the deserved rewards and appraisals.  
The structure of Meena sugar Ltd. is not so large for all the employees not to have the skills and values they deserve. It is recommended to the organization to build Some Strategies Which Helps to Make Entire Workforce Skilled and Talented. There are employees who are less aware about it functioning and have some proper blend of innovation and creativity to work in the organization. Firing the employees for minor mistakes is easy but to give them training and make them skilled worker within the organization is quite commendable (Pereira, 2014). This is recommended to the organization as well as to build some of the training plans which help employees to enhance their abilities in significant manner. 
At present the company needs a lot of changes and innovation, this is necessary for the organization of Meena sugar ltd to attain Some Technical and Digitalized Changes. This is transparent in current time that people gets more attracted to the technologies and digitalization. This is recommended to the organization to build effective website which helps their customers to get information about the organizational structure. This is also recommended to the organization to have some digitalized changes in internal workplace like having to use some technologies to analyse the performance and values of employees. This will help to build the impactful execution of the organization structure in significant manner. 
It is very necessary for every organization to have Effective HRM and Management System in workplace. This is the major factor behind the challenges which are face by Meena sugar limited as there is the lack of management and human resource capabilities. This is recommended to Meena sugar ltd to attain effective HRM department which not only works to hire or fire the employees but also motivate them to work with the organization (Jackson, et. al., 2014). Effective formation of management team which will help to reduce the major issues like pay scale and workplace imbalance of the organization.  
One of the major needs of an organization is to have the balanced and effective investors who help to expand the business. It is necessary for Meena Sugar Company to Implement Effective Strategies to Attract the Investors. This is necessary for the organization to make balanced and effective accounting structure which helps to attract large amount of investors. To achieve these, the organization will make proper idea about all the financial needs of which are necessary to be fulfilled. These are some of the recommendation which needs to be followed by the organization. All of these amendments can help the organization to attain balanced and effective internal and external structure of Meena sugar limited. 
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This whole report is based on the company Meena sugar limited. This company has situated in Leeds, United Kingdom and principally deals in manufacturing and production, in short, this is a production company. The major work of company is to manufacture the sugar and attaining the growth in same as this is the second largest grosser of sugar. The Meena sugar limited has limited number of employees who are working for the company from long time and located at different locations. The major customers of this company are across the world with decent and stable record with the company performance and services. The company was created in 1975, primarily as Meena sugar limited. The company had developed and grow year by year and obtain immense and impactful evaluation. This company has graded one for the number largest production company in Leeds and also then ranked good in the entire United Kingdom in the year 2011 and similarly, Meena sugar limited has ranked one in Leeds. The Meena sugar limited provides different type of product and services which includes sugar. The products of company are like sugars are effective and good in productivity. These products are the recognition of company. 
There is one of the main reasons that the company is facing an issue that is dissatisfaction of the employees because the employees of the Meena sugar limited is not satisfied with the rules and regulation of the company. The employees are not getting expected services and values from their employer. And also when the employees are working hard for the company still they not get the appraisals and also not give any rewards at the time due to which the moral of the employees getting down and they are not showing serious interest towards the company's work. There is also another reason which is responsible for the employee's dissatisfaction is career development and training programs. Most of the employees of the company are not satisfied by the growth rate of the company and also employees not get any relevant training session which helps in the improvement and development of their work.
 The major solution for the employee’s dissatisfaction is that to appoint the human resource manager in the company because this is the new post invented in the company and the work of HR manager is to analyse the issues of the employees and interact with all of them and listen their views and manage them accordingly and work for the development of the company.
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