Morgan Fretwell
P147202
Corporate Social Responsibility
Bronwen Williams
[bookmark: _GoBack]March 6th, 2018


























Within this essay the importance of corporate social responsibility to society as a whole will be highlighted and the way organisations go about committing to CSR, particularly in relation to the ever-modernising expectations of stakeholders in an organisation. The organisation focused upon within this essay is Tesco. Further research into the policies that Tesco use as an organisation to show their corporate social responsibility with the development, implementation and timescale focused upon to better understand Tesco’s success in delivering CSR as well as their transparency in the reporting of the organisations policies. Ideology of theorists from a true and false perspective on CSR of an organisation will be compared to Tesco’s policies and how they are achieving CSR.
The extent of Corporate Social Responsibility and the areas it can cover are vast. A definition for CSR is difficult to create due to the ever-changing demands of society and the direction in which a corporation may want to go with their policies. Matten and Moon (2008) express CSR as being put in place for societal good and that a key role of a corporation is to be able to interpret societal expectations when selecting its policies. There are various definitions proposed like that by Keith Davis, (1973) in which he describes CSR as a corporation’s considerations and response to issues that go beyond the corporations economic, technical and legal requirements. Which ever version of CSR you chose you will always see the similar links between the business and society and the responsibility that is held over the business and if a business goes beyond the standard expectations. There is a continual change to CSR making it difficult for an organisation to keep up to date. Corporations often use underlying ideas to benefit the business that also consider the stakeholders involved and the organisations effects within ethics, sustainability and citizenship relating to society (Moon, J. 2014).
Developing into CSR further an emerging organisational infrastructure can be seen based around CSR and also lead to the development of initiatives like the global reporting initiative and social investment movement. Initiatives like previously mentioned allow more emphasis to be placed on corporate responsibility, accountability, transparency and sustainability (Waddock, S. 2008). There has been the proposal of six core characteristics that an organisation must incorporate when conducting their policies to align with there CSR in order to have a higher chance of success and keeping all stakeholders happy with the policies and way in which the organisation go about achieving. Aminu et al (2015) expresses the way in which CSR has developed from the 1950’s with three basic characteristics to help guide an organisation through CSR with the implementation of new regulations set by the government since entering 2000 organisations have had to go further into CSR and develop better strategy and strategic management to tackling the organisations CSR targets. Through the developments the first characteristic is voluntary, in which an organisation aims to go above the legal requirements expected. Secondly the internalizing and managing of externalities sees a very strategic approach and way of management in which organisations have to take further interest in areas such as environmental degradation as the impact of an organisation can impact how the public feel about the organisation. Over a duration the development of shareholders being the key people involved in the finances and decisions of an organisation has seen decision making change as stakeholders become an influential factor taking into consideration the wider effected groups of an organisation such as consumers, suppliers and employees and how an organisations decision making needs to take all stakeholders into account this characteristic being known as multiple stakeholder orientation. Difficulties arise for an organisation in the fourth characteristic of CSR, being the alignment of social and economic responsibilities in which organisations analyse the economic costs and benefits that coincide with the social responsibility they are trying to undertake which can really highlight the issues an organisation can face when trying to implement CSR policies that the economically involved shareholders want profit from the organisation. Importantly the practices and values are seen as the fifth characteristic in which an organisation sets out why it has decided to do what is being proposed in CSR policies and how they will be done and the idea of specifically what/who/how the organisation wants to help and balancing this with all areas of stakeholders in an organisation. The final characteristic is seen as the top level of an organisation in the successful implementation of CSR policies going far beyond the expectations and legal requirements of an organisation, this is known as beyond philanthropy. 
Regardless of the Six characteristics proposed to allow an organisation to successfully implement their intended CSR policies there are theorists that disagree with the concept of CSR all together. In a case against CSR, theorists such as Friedman (2007) can be highlighted as believing that the responsibility of a business is to maximise its profits so long as their actions are legal within the open market with no deception or fraud. Conducted by Bowman and Haire (1975) a survey was used to analyse how much resources were used to CSR issues. The survey indicated that the stock market rewards business for socially responsible behaviour but only to a certain point, which can be seen as a middle ground to whether CSR works or even exists concluding that business’ only use CSR policies to further aid their financial profit. A contrasting theory proposed by Carroll (1991) is the Pyramid or Corporate Social Responsibility seen by some as the foundation to modern CSR. The pyramid splits into two very different parts the bottom two layers being business focused and top two relating a lot to the implementation of CSR and an organisation going beyond expectations. The first level relates to the economic aspect in an organisation being profitable, level two relates to the legal obligation an organisation must abide to, these are the foundation levels to organisations responsibilities in which must be met to achieve the higher CSR levels. The pyramids third level relates to the ethical responsibilities in which organisations go above the legal requirement set out by law and government do to what is seen as right in the eyes of the shareholders and the organisation. The final level reaches the peak of the pyramid in philanthropy. An organisation that achieve the philanthropic responsibilities are viewed as the highest and best in CSR policy implementing to the stakeholders involved. A prime example of an organisation achieving this level is the Bill Gates Foundation a part of the Microsoft Business which sees the philanthropic levels achieved by contributing towards social, educational, recreational and cultural purposes.
For an organisation to be successful in there CSR the importance of stakeholders is crucial especially managing to come too agreements about finances and how an organisation plans to spend and what its priorities are. The concept of stakeholders developed of the interest of shareholders being individuals with economic interest and involvement with an organisation expecting a profitable return. Carroll, A (1991) discusses the development of activist groups during the 1960 period that resulted in the concept of CSR being taken with a more serious approach. With the action of many social activist groups leading into the 70’s was the introduction of governmental bodies like the Environmental Protection Agency, Employment Opportunity Commission and Consumer Product Safety Commission. With the implementation of such governmental bodies a national public policy allowed for the official recognition of the environment, employees and consumers as legitimate stakeholders within a business creating difficulty for organisations that before focused on maximising profits were as now had much broader issues to concern themselves with. As the concept of what a stakeholder is to an individual organisation becomes more complex with the likes of suppliers, community and competitors becoming stakeholders as society modernises. The proposal of sound investment theory from Bowman (1973) in which the hypothesis of the neo-invisible hand expresses how the actions of an organisation can have an effect on the stock of a company and its worth. Due to the complexity of shareholders and stakeholders and keeping all groups involved in an organisation happy, a constant battle between management, owners, investors, employees, public and the way society changes and modernises. Investors and shareholders deem organisations that are not socially responsible as a riskier investment giving good argument to the theories put out by Friedman (2007) and Bowman and Haire (1975) that CSR may not exist and organisations only wanting to maximise profits. Theorists Matten and Crane (2005) explore the concept of a stakeholder democracy in which it is difficult for an organisation to balance the expectations of people in different groups involved in an organisation and the profit an organisation makes and the profit being the main function of the organisation.
An organisation that appears to take its CSR levels to that of the third and sometimes fourth level of the responsibility pyramid developed by Carroll (1991) is Tesco. As an organisation Tesco current have a wide variety of policies they currently implement to help a variety of stakeholders within the organisation as well as reaching the high philanthropic levels by going beyond the ethical nature and helping those with absolutely no profit to the organisation. Tesco have the core approach with the Little Helps Plan in which they indicate that ‘every little help makes a big difference’. The organisation plans of Tesco relating to CSR focus on the three pillars that are people, our products and our places in which the aim is to positively effect customers, colleagues and communities (Tesco PLC, 2018). Tesco is a very transparent organisation with its plans, aims and success being reported thoroughly online with easy access to reports dating to 1998 with just annual reports with improvement to the reporting with the introduction of a CR review in 2006 to its reports which later developed into the Tesco and Society report and finally coming to simply one annual and strategic report for the previous year. This kind of improvement in reporting highlights how Tesco views it CSR as a real important aspect of the company. 
As a leading organisation in implementing and reporting of CSR policies relevant to modern issues, In the Group Chief Executives statement from the Our purpose and our values, Lewis, D (2018) expresses how over the previous three years insight from colleagues, customers, suppliers and stakeholders have contributed to sustainable development goals set out within the Little Helps Plan to report how they plan to reach the ethical and philanthropic levels. Tesco list seventeen policies that they aim to provide to all stakeholders and the wider community not involved in the organisation. The policies include ending poverty in all its forms everywhere, zero hunger, clean water and sanitation, Affordable and clean energy, and responsible consumption and production. These specific policies show how Tesco aim at a variety of stakeholders and in order to do so the acceptance of stakeholders must be obtained, Tesco list the major shareholder involved financially in the organisation as BlackRock, inc, Norges Bank, Schroders plc and GIC Private Limited, in order to carry out the policies Tesco provide the permission of financially involved partners must be obtained (Tesco PLC, 2018).
An excellent policy within the Little helps plan is the ‘get on’ ideology based around brining flexibility to the working staff of Tesco. The policy is implemented by helping workers within Tesco with more flexibility in their job role as well as providing the skill set to achieve the best, which not only helps motivate but get the best out of the workers of Tesco. The policy idea of ‘get on’ is arguably an ethical level mixed with the lower standard levels of economical and profit as the better skilled the workers the better the work production ill become. A member of the Tesco team Kay, C (2017) expresses how as a gymnastics coach as well as a Tesco employee and the new colleague app allows her to arrange her shifts based around the availabilities highlighted on the app with easy access anytime. To better the skills of colleagues Tesco introduced an apprenticeship scheme to better the skills and broaden the job roles in which an individual could work. The schemes aim is to provide 2,500 places in the scheme in areas such as HGV driving, project management and technology. Within the Little Helps Plan there are a variety and clear indications that keeping up to date and modernising the policies Tesco implement are vital in order to run a successful organisation which is highlighted by the positive comments from store workers affected by the plan proving its successful implementation by the organisation and how it also benefits the organisation to achieve all goals in providing a better service by improving its internal workers (Tesco PLC, 2018).
Tesco have managed to analyse its products and produced a top 20 products and ingredients to address the sustainability issues that arise with them. The policy being implemented by Tesco looks to ensure that products on offer are sourced with consideration to the environment and people while making products affordable for consumers. Amongst the products items such as palm oil, tea, cocoa, bananas, fresh beef, wood and paper. In alignment with Tesco’s objective they are looking to reach 100% responsibly sourced cocoa by the end of 2018 in which they claim to be on track within the CSR report of 2017. Tesco highlight the issue of palm oil usage and the expected increase in vegetable oils to 240 million tonnes by 2050 with Tesco currently using 25,000 tonnes a year. Tesco UK own label food products are already at 100% for meeting the sustainable palm oil standards set by roundtable, a target set back in 2007, highlighted by the Annual Communications of Progress report (2016) one report of many dating back to 2010, further highlighting Tesco’s excellent reporting. Reports from ACPO show in the years 2014, 2015 and 2016 that Tesco’s was unable to achieve 100% for meeting the sustainable palm oil standards regardless of there website claim of 100% which shown in reports was achieved in 2012 but still advertised on the website in 2018. Tesco look to improve their involvement with palm oil by partnering up with the Consumer Goods Forum in an attempt to achieving zero net deforestation by 2020 as a future target to further improve Tesco’s involvement within the palm oil industry.
In conclusion the relevance of CSR and its development for success especially keeping up to date with the modern expectations of all stakeholders has been highlighted throughout. Tesco appear to be a transparent organisation, but they do appear to have issues with the information they provide compared to the reports from organisations involved in analysing Tesco’s policies. Tesco have clear set goals with obvious detail to how they plan to achieve and who these efforts will affect so the public are able to better understand the organisations involvement with current global issues. The issue of CSR is the constant battle of organisations and its stakeholders and whether what an organisation does is for the real good of society or the profitable benefit of the organisation. Tesco appear to be an oragnisation that are at the forefront of successful organisations when incorporating CSR policies with their constant changing of policies to keep modernised and their great reporting to back up the policies as well as being able to measure up internal skills to better external problems of society, these factors highlighted within show Tesco’s success in providing at least an ethical set of policies but not able to reach the level of philanthropic.
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