STUDENT NAME: ANDREEA MARIANA IORDACHE
STUDENT ID: 1918418
MODULE:
ENTREPRENEURSHIP
MODULE CODE: MBA LCMC 7004
LECTURER: NAZIA SAEED




















Table of Contents
BUSINESS OVERVIEW	3
GAP IN THE MARKET	3
SOLAR PANELS	4
LOCATION	5
LEGAL ENTITY	5
SWOT ANALYSIS:	6
TARGET MARKET	7
FINANCIAL PLAN	8
REFERENCE LIST	10


































[bookmark: _Toc150162911]BUSINESS OVERVIEW
 The name of the company is Panels with Dee. 
 Company’s vision is to be the number one seller of solar panels in UK. 
 Company’s mission is to facilitate UK’s transition to renewable energy at affordable prices.
 The company’s target market is everyone in the United Kingdom that owns a house or is looking to buy a house, and the target audience is the companies that install the solar panels. 
 The overall investment is not a big amount. The total needed amount is £40,000 where the company needs a loan of only £15,000. 
 Panels with Dee cannot bring you the sun from Spain but will bring you the warmth!
[bookmark: _Toc150162912]GAP IN THE MARKET
 The United Kingdom's objective of achieving net zero emissions by 2050 requires an essential part of transitioning to an electricity system that relies entirely on zero-carbon generation. Renewable energy sources are expected to play a significant role in fulfilling this objective (National Grid, 2022).
During the latter part of 2021 and the first part of 2022, wholesale energy prices rose sharply. The energy price cap shielded many consumers, at least initially. But in April 2022, the price cap climbed by 54%, and on October 1, 2022, Ofgem planned to boost it by an additional 80%. In April 2022 alone, the monthly rises in gas and electricity prices were by far the most on record, dating back to 1988. On a series of rises dating back to 1970, the yearly increases until October 2022 were also the biggest ever noted (Bolton and Stewart, 2023). 
In early 2023, energy-bill payers switched to renewable energy to avoid rising expenses, resulting in the biggest number of residences installing rooftop solar panels in more than seven years. Between January and March, more than 50,700 households installed arrays, more than quadruple the number installed last year and the highest total since late 2015.  (Ambrose, 2023)
 The price of solar panels in the United Kingdom can vary anywhere from £5,000 to £11,000 based on the size of the system as well as a number of other aspects. Because the type of system you need may change depending on the amount of energy you consume, there is provided a table below with an estimate of how much it will cost for various sizes of homes:

	Cost of solar panels in the UK

	House size
	Estimated costs
	System size

	One-bedroom flat
	£5,000 - £6,000
	3kW panel system


	1–2-bedroom house
	£6,000 – £8,000

	4kW panel system


	3-bedroom house
	£8,000 – £9,000

	5kW panel system


	4–5-bedroom house
	£9,000 – £11,000

	6kW panel system



Table 1, (Vishnubhotla, 2023).
 Owners were concerned about solar panels, but the most recent National Home Energy Survey reveals that 69% of individuals are likely or very likely to purchase or rent a home with solar panels, providing reassurance to those who are concerned about a decrease in the property's appeal (Gill, 2023).
[bookmark: _Toc150162913]SOLAR PANELS
 What's a solar panel? And what do they do? Solar panels convert solar energy into electricity or heat. A solar panel uses photovoltaic cells to create power. Solar panels have grid-like cells. One way to explain it is a structure with photovoltaic panels. Photovoltaic (PV) modules contain 610 solar cells. These panels are highly durable. Slow-degrading solar panels. They lose one to two percent (possibly less) in effectiveness per year. Crystalline silicon solar cells dominate solar panels. Installing solar panels on homes reduces greenhouse gas pollution, slowing global warming. Pollution-free solar panels benefit the environment. They reduce our reliance on fossil fuels and other finite power sources. Many calculators use solar screens to work in sunlight. High cost is solar panels' only drawback. Outside, solar panels are mounted since they need sunlight to charge. (The Economic Times, 2023).
 Solar panels have advantages as well as disadvantages that should be properly considered, some of the advantages are:
Solar panels in UK homes help cut energy costs. By considering aspects like solar panel system size and power use, homeowners can save £610 or more per year. The Smart Export Guarantee (SEG) tariff from the National Grid lets homes sell excess solar energy back to the grid. Sustainable energy sources like solar panels can boost a home's value by £2,038. The average panel lasts 25 years or more and provides clean energy year-round. A solar battery will keep you powered during a power outage. Additionally, solar panels cut CO2 emissions from each home. The study found that photovoltaic panels (PV) emit 25g to 32g of CO2 per kWh, compared to 400g for fossil fuel generation. (Sadler, 2023). 
 The cost of a solar panel, generally referred to as a photovoltaic module, has significantly decreased over the past five years. Approximately five years ago, the average price of a solar panel was around 1,000 €. However, nowadays, same photovoltaic modules can be found on tienda-solar.es for less than 200 €, representing a substantial reduction of approximately 80% in the price of solar panels within a span of less than five years (Tienda solar, 2023), while in UK the price of a basic solar panel with 250 watts of power in 2023 ranges from 400 to 500 pounds, however this number can change based on the kind and size of the entire system (Vishnubhotla, 2023).
 The plan for the company is to first purchase solar panels from Spain at lower prices and then sell them in the United Kingdom at the going rate for such products. The solar panels will be sold to businesses in the United Kingdom that are responsible for their installation. Our business does not install the panels. 
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The location of the firm is currently being considered to be in the United Kingdom (UK), given that the sales market is currently expanding and the fact that I am currently located in this country. Because I've been a resident of this nation for more than ten years, I've had plenty of time to study the business climate here and see how consumers make their purchasing decisions. My own first-hand observations have shown me that the purchasing habits of the people who call the United Kingdom home contribute significantly to the health and vitality of the nation's economy. They are constantly buying things, which suggests that even if the nation is not in a healthy financial condition, consumers will continue to spend their money. According to Santander Bank (2023) the United Kingdom is a society that has been constructed around the principle of mass consumption, even though there is a growing inclination towards ecologically mindful and responsible buying practises. The key factors that influence purchasing decisions include price, quality, design, brand, and environmental benefits. Furthermore, it is imperative to consider the provision of after-sales service, as well as the prevalence of claims. The internet retail industry has gained substantial prominence due to the growing trend among British consumers to make their purchases online. In relation to the determination of a product's source, a majority of 60% of individuals residing in the United Kingdom opine that the price holds equal importance to the place of origin. There is a strong correlation between price and brand loyalty. The items will be available for purchase online, and in addition, there will be a showroom located in Nottingham, which is where I currently reside.
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 According to Cambridge Dictionary, (2023) legal entity is a corporation or other organisation with legal rights and responsibilities, such as contracting and paying debts. Every Corporation Act-regulated firm is a legal entity. UK company structures include Limited Company (LTD), Sole Trader, Partnership, and Social Enterprise. They vary in structure, legality, and impact (Gov.UK, 2018).  The chosen structure for the business is Limited Company. Benefits: a limited company has legal status. Thus, if sued, the company is sued. The directors and stockholders will not lose their assets unless they have provided personal guarantees or committed wrongdoing. Trade through a limited business to pay less tax on the same amount of money and gain professional status (NatWest, 2023). Disadvantages include extra paperwork and financial records. First documentation focuses on limited company administration and creation. Note that further documents and legal requirements will be needed throughout the year. Suppliers, consumers, and the public can access your limited company paperwork and financials. This is a negative for privacy-conscious corporate and personal users. Limited company directors must submit paperwork to Companies House and HMRC annually. Annually, the Confirmation Statement must notify legal authorities of changes to a limited company's address, business name, directors, and shareholders (JMC, 2022). 
 When talking about Panels with Dee, having a Limited Company would give a higher professional position, which will in turn generate higher levels of confidence from other companies with whom the company intends to collaborate. This was the primary motivation behind selecting this kind of legal structure. On GOV. UK (2023) there are 7 steps to follow in order to register as a Limited Company, as it follows: ‘’check if setting up a limited company is right for you, choose a name, choose directors and a company secretary, decide who the shareholders or guarantors are, identify people with significant control (PSC) over your company, prepare documents agreeing how to run your company, check what records you’ll need to keep and final step register the company.’’ All this can be done online, without any help, on GOV.UK website.  In UK, MCS is a regulating company for low-carbon energy. MCS collaborates with industry to establish, uphold, and enhance quality standards through the certification of low-carbon energy contractors and technologies, such as battery storage, solar, biomass, heat exchangers, and wind power. MCS seeks to decarbonize residential heat and electricity in the United Kingdom by instilling confidence in domestic energy (MCS, 2023). 
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 A SWOT analysis is a planning tool which seeks to identify the Strengths, Weaknesses, Opportunities and Threats involved in a project or organisation. It's a framework for matching an organisation's goals, programmes and capacities to the environment in which it operates (CIPD, 2023). 

	STRENGTHS
	WEAKNESSES

	· Direct sales
· Ownership appeal
· Financing options
· Replace services
	· High upfront costs
· Dependent on government incentives
· Costs of replacement 

	OPPORTUNITIES
	THREATS

	· Government incentives
· Low cost of solar panels
· Increased demand
· Global market 
· Technological innovation
	· Competition
· Government policies
· Weather conditions


Table 2, SWOT analysis

 Strengths: the fact that it is a small company and the sales are direct, the customers get to speak with the owner, creating a better relationship, the financing options that are available for a small company that focuses on the environment, as well as the fact that we replace the panels that are for some reason not working, in order to show that the company is serious, and is looking for serious customers, to develop a strong business relationship. 
 Weaknesses: it is costly to start a business like this, and one depends a lot on government incentives, or grants, and because we offer free replacement of the pieces that are not working for our customers. 
 Opportunities: Government offers a lot of grants, the fact that Panels with Dee found the cheapest panels in Europe, and there is a growing market for them in the UK, as well as there is a growing interest globally for them, and lastly the technological innovation, that will always come with new ways of promoting, advertising your business, but also is a bonus the business is selling mostly online. 
 Threats: Competition is always going to try to do better than you, so they will always keep one alert, government policies that have to be followed, and the weather conditions, that are not always favourable with this type of renewable energy. 
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 According to Indeed, (2023) assessing where your product or service will gain the most traction with customers and how it works into a given market are the objectives of a target market analysis. Target market analyses facilitate the formulation of marketing and sales strategies that are successful for businesses. The primary clientele or demographics of individuals most inclined to acquire a particular product or service constitute a company's target market. Typically, opportunities and constraints for organisations seeking to enter a particular market are outlined in a target market study, which offers a broad perspective of the business environment. Target market strategies aim to boost sales and brand exposure within a specified group of consumers. Businesses strategize based on market demographics, which are used to sell products. Target markets offer new business and sales. Companies split big markets depending on customer traits to find target markets. Businesses can design targeted marketing campaigns, make comprehensive sales estimates, and boost profit by selling more products by targeting a specific market niche, divided in 4 categories: basic demographics, geographic location, purchasing behaviours and values and beliefs (Indeed, 2023). The market intended for my business are the companies that install the solar panels, or the persons that do not need fitting of the panels. To reach to my target market will create leaflets that will be distributed in industrial areas, but also to specific businesses, develop a professional website that will be maintained monthly with SEO, create social media for my business, and be active daily, offer incentives and discounts for new customers, and create packages for big customers. 
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 In the fourth phase of the Contracts for Difference (CfD) initiative, British renewable energy projects can apply for finance to secure 12GW of electricity capacity, more than the previous three rounds combined. Funding alone could power 8 million households with offshore wind capacity. The fourth round has a £285 million budget, with £200 million for offshore wind, £75 million for emerging technologies like remote island wind, tidal stream, and floating offshore wind, and £10 million for established technologies like solar and onshore wind (GOV.UK, 2021). Also, the Government offers between £500 and £250,000 in ‘’loans for start-ups and businesses looking to grow across the East and South East Midlands’’ (GOV.UK, 2021).
Please see attached a brief budgeting plan:

	Cash in-flows
	Budget
	Year 1 2023
	Year 2 2024
	Year 3 2025
	Year 4 2026
	Year 5 2027

	Total anticipated sales/ Yearly average
	£0
	£200,000
	£250,000
	£250,000
	£300,000
	£360,000

	Start Up Loan
	£15,000
	£0
	£0
	£0
	£0
	£0

	Investment by owner
	£5,000
	£0
	£0
	£0
	£0
	£0

	Other sources of cash or equity -grants
	£15,000
	£0
	£0
	£0
	£0
	£0

	Other sources of cash or equity -family
	£5,000
	£0
	£0
	£0
	£0
	£0


Table 3, Cash in-flows

	Cash out-flows
	Budget
	Total yearly 
	Year 1 2023
	Year 2 2024
	Year 3 2025
	Year 4 2026 
	Year 5 2027

	Stock to start with 
	£ 15,000
	£80,000
	£80,000
	£90,000
	£90,000
	£100,000
	£100,000

	Rent/ monthly 
	£700
	£8,400
	£8,400
	£9,600
	£9,600
	£9,600
	£10,200

	Utilities/ monthly 
	£200
	£2,400
	£2,400
	£2,400
	£2,700
	£2,880
	£2,940

	Insurances/ monthly 
	£200
	£2,400
	£2,400
	£2,400
	£2,580
	£2,700
	£2,760

	Marketing and advertising/ monthly 
	£50
	£600
	£600
	£700
	£700
	£800
	£800

	Transport Spain to UK/ per transport 
	£750
	Depending on demand 
	Depending on demand 
	Depending on demand 
	Depending on demand 
	Depending on demand 
	Depending on demand 

	Professional fees/ accountant monthly
	£50
	£600
	£600
	£720
	£720
	£840
	£840

	My salary/ monthly
	£1,200
	£14,400
	£14,400
	£16,800
	£18,600
	£19,200
	£19,800

	Staff cost/ monthly
	£1,200
	£14,400
	£14,400
	£16,800
	£18,600
	£19,200
	£19,800

	Repayment of the loan/ monthly
	£300
	£3,600
	£3,600
	£3,600
	£3,600
	£3,600
	£3,600

	Website development 
	£2,000
	£2,000
	One-time payment 
	One-time payment 
	One-time payment 
	One-time payment 
	One-time payment 

	Other expenses (SEO)/ monthly 
	£300
	£3,600
	£3,600
	£3,840
	£3,840
	£4,200
	£4,200

	Total
	£21,200
	£132,400
	£130,400
	£146,860
	£150,940
	£163,020
	£164,940


Table 4, Cash out-flows.
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