



Executive summary:
Google's organizational culture, ethos, and values play a crucial role in motivating its staff and driving company efficiency. With a culture that fosters innovation, encourages risk-taking, and promotes a sense of purpose, Google empowers employees to think creatively and pursue ambitious goals. The company's emphasis on transparency, collaboration, and inclusivity cultivates a supportive and inspiring work environment. Google's commitment to providing attractive perks, work-life balance, and career growth opportunities further enhances staff motivation. This motivated workforce, fuelled by a shared set of values, leads to increased productivity, higher employee engagement, and ultimately contributes to Google's overall efficiency and success.
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1. 
Introduction 
A culture is a set of shared beliefs, values, customs, behaviours, symbols, and practices that are distinctive to a particular society, community, or group of people(Hofstede, 1984). It encompasses a wide range of aspects, including language, traditions, history, and social norms. 
Organizational culture refers to a system of shared assumptions, values, and beliefs that show employees what is appropriate and inappropriate behavior (Kerr and Slocum, 2005). It includes collective attitudes, behaviours, and assumptions that shape how people within the organization make decision, interact and work towards common goals. It is organization’s "glue" that holds it together, influencing how individuals interact, make decisions, and carry out their work. It “has a powerful effect on the performance and long - term effectiveness of organizations” (Cameron & Quinn, 2006) and form the social and psychological climate inside a particular organization (Schein, 2010).
On the other hand, workplace culture specifically focuses on the cultural aspects within the context of a workplace. It is a subset of organizational culture that pertains to the unique atmosphere, values, and practices within a particular work environment.
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                                             (Voice Of Silence, 2023)
Google was founded in1998 as initially, the goal of the company was to organize the internet's massive amount of information, and in a remarkably short period becomes “a search's most powerful innovator and driver” (Hillis et al., 2013). This transformation was driven not only by technological prowess but by Google's unwavering commitment to fostering an organizational culture that values innovation, creativity, and employee empowerment. At the end of 2022, Google has 190 000 employees in more than 50 countries (Statista, 2023), and it has been on the top lists of “The best companies to work for” for years. 
This report analyses Google’s organizational culture, ethos and values as a whole, and as in addition, define its key elements and how they affect staff motivation and, in turn, company efficiency. 

2. Findings:
2.1. Google’s organizational culture, ethos, and values:
It is a well-known fact that Google has an informal and flexible culture, where people are Google's most important resource. Google makes its organisational culture extraordinary and just creates a new way of work. The company fosters an environment that encourages creativity and free thinking, and successfully “cultivates the best and retains the best and talented employees in the field” (Zulfan et al., 2020). Тhe key aspects of Google's culture, that not only shape the company's identity, but also motivate the personnel to be more productive and innovative, are the following:
· Long-time investment in its employees: a fundamental belief in Google's culture is that people are the most valuable resource. Over the past 10 years, Google has spent countless millions of dollars carefully examining everything about its workers’ lives, trying to find the exact formula to create best team. They investigate new ideas and coming up with creative solutions to define the best ways to keep the staff members continuously happy and support them in their professions. Their whole operation is based on the collection and analysis of data, which is subsequently applied to evaluate workers and help them become more productive (Davenport et al., 2010). Since Google not only aims to hire the best talent, but also to train and keep them for a long time, the management of Human Resources has become a science (Camelia and Oana, 2018) . To build a great company, you need great people and make their work interesting as a way to attract and retain them. (Tran, 2017).
·  Casual, democratic atmosphere: at Google they believe that by creating a “home-like environment”  at work, would inspire their employees’ creativity and productivity (Tran, 2017). Creating a workplace that people will enjoy and be excited to come to each day would make them feel like they are a part of the company and that the company treats them like a family. The company's offices are known for their colourful and open spaces, with various amenities such as gyms, cafeterias, sport and recreational areas. That conducive environment fostering a sense of community and maintain a healthy work-life balance. 
Furthermore, Google offers numerous employee perks (free meals, gym and so on), which are designed to keep employees for longer and eliminate the need to leave the office. These perks and benefits contribute to a positive work environment and help employees feel valued, taken care of and happy. High employee satisfaction fosters innovation and creativity, that could lead to improved products or processes (Amabile, 1993), reduces the turnover rate , which helps organizations save on recruitment and training costs, ultimately enhancing productivity as well (Kurniawaty, 2019), and also could makes people more engaged in their work. Engaged employees are enthusiastic about their tasks and put in extra effort, which directly influences their productivity (Kahn, 1990). 

"It's important that the company be a family, that people feel that they're part of the company and that the company is like a family to them.”
Larry Page








· Innovation opportunity: Google's culture places a strong emphasis on innovation and encourages employees to think creatively, take risks and pursue ambitious projects. This approach promotes innovation and entrepreneurial spirit within the organization. One of the main aspects of Google’s culture is its dedication to employee empowerment. The company has a long history of encouraging its employees to spend 20% of their time on projects of personal interest, which has led to the development of some of Google's most successful products, including Gmail and AdSense (Google Inc., 2021). 
Furthermore, Google is known for its flat organizational structure, which fosters a sense of openness and collaboration among employees. This structure encourages employees to communicate directly with one another and with senior leaders, to  work together across different departments and locations, promoting the free exchange of ideas and information (Schmidt & Rosenberg, 2014). This fosters cross-functional teamwork and enhances the company's ability to tackle complex problems and create integrated solutions.
· Equality and diverse environment: Google aims to have a diverse workforce that reflects a wide range of backgrounds( engineering, medicine, etc.), experiences, and perspectives. This includes striving for gender, racial, and ethnic diversity, among other dimensions. Also, the company works to foster an inclusive culture where all employees feel welcome, respected, and valued. Google encourages open dialogue, sharing ideas and knowledge with each other and provide resources to promote a sense of belonging. Larger organizations have more subcultures and that not only help them to develop their culture based on that diversity, but it also contribute to the uniqueness of their culture. According to Habib et al.(2022), diversity in the workplace promotes inclusivity, creativity, and innovation by bringing together people with various experiences, backgrounds, and viewpoints. When employees feel accepted and appreciated for who they are, they are more likely to be engaged, motivated, and loyal to the organization. This, in turn, fosters a sense of belonging and a positive organizational culture(Findler et al., 2007).
· Offer women opportunities for development and empower local talents: Google is actively engaged in various initiatives and programs aimed at getting more women involved in technology by supporting them in tech organizations, events, and conferences. This involvement fosters a sense of community among women in technology and creates spaces for networking and collaboration. 
The company also offers programs for scholarships for women pursuing STEM (Science, Technology, Engineering, and Mathematics) degrees at various levels of education. Anita Borg scholarship is one of them, that aimed to support ambitious students seeking degrees in computer science in their pursuit of technological excellence and leadership in the area. Google provides an environment that encourages continuous learning and skill development and connects women in technology with mentors who can provide guidance, support, and insights into tech careers. 
· Interactive system that promote motivation: Google promotes informal interactions and open communication across teams and encourages the exchange of ideas, progressive thinking, and collective problem-solving (Hamel, 2008). In this way, staff from different functions, with varying skills, are able to collaborate and work together. 
Interacting with intelligent people exposes diverse perspectives and ways of thinking, which can broaden your own understanding and encourage you to consider alternative viewpoints. It also offers learning opportunities by sharing expertise and providing mentorship, which could help you expand your knowledge and skills. Interacting with people from different backgrounds could contribute to deeper understanding and reduce prejudice (Velinov and Strach, 2022).
Moreover, being surrounded by highly intelligent and motivated colleagues can be inspiring. It can encourage you to set higher goals, work harder, and strive for excellence. The success and drive of your peers might serve as a powerful motivator to improve yourself, push you to perform at your best, and reach your full potential.

2.2. Disadvantages of working at Google
While many people find Google's culture appealing, others may have different believes, values, priorities and work preferences, that make it less suitable for them because Google’s organizational culture does not align with their goals and expectations. Here are some potential disadvantages of working at Google in relation to its organizational culture:
· Work-Life Balance: Google is known for its demanding work environment, and achieving a healthy work-life balance can be challenging. Long working hours and high expectations may not be suitable for those who prioritize personal time and work-life balance (Duhigg, 2016). This can be especially challenging for women who have family responsibilities and may find it difficult to balance their work commitments with caregiving or other personal needs. In addition, the lack of time for personal pursuits could negatively impact your overall sense of well-being and satisfaction with life.
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· Intense competition: Google is known for its rigorous hiring process, attracting top talent from around the world. This can create a highly competitive workforce where individuals may feel stressed and pressure to constantly prove themselves (Battelle, 2011). People also might find it difficult to advance in their careers within the company because of the fact that everyone is overqualified. Promotions and career opportunities may be limited, as others with similar or higher qualifications vie for the same positions. Furthermore, this level of competition can be challenging for some employees, especially those who prefer a more collaborative atmosphere. 

2.3. Google’s organisational cultural practices for sustainability within the workplace:
The corporation sustainability “is the ability of a company to meet its economic, social, and environmental responsibilities while ensuring its long-term viability” (Velinov and Strach, 2022). It not only refers to the establishment and promotion of a corporate culture that prioritizes environmental, social, and economic responsibility. It also should ensure the long-term well-being of the organization and fostering a workplace culture that values diversity, inclusivity, and employee well-being. 
Today, it is crucial for business success in addition to traditional economic and environmental focus, to consider and social aspect of sustainability, which means “addressing social issues such as diversity, equity, and inclusion” (Velinov and Strach, 2022). The key to sustainability is the company's capacity to foster well-being and creativity performance without high-intensity financial incentives. (Tortia et al., 2022).
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                                                                                                                        (Davos, 2023)
Google's organizational culture also promotes sustainability by creating a flexible and modern work environment, prioritizing the well-being of its employees and fostering diversity and inclusion. Some of its key elements are:
· Long-time investment in employees: Google's commitment to employee well-being, including offering on-site daycare, wellness programs, and flexible work arrangements, promotes a healthy work-life balance. Supporting the overall quality of life for its workforce and raising the immaterial job satisfaction levels might contribute to social sustainability and organizational stability. When organizations prioritize the well-being and development of their employees, it often leads to increased job satisfaction and better, positive performance (Tortia et al., 2022).
· Diversity and Inclusion: Google actively works to create a diverse and inclusive workplace by implementing programs to increase underrepresented groups (like people with disability, local talents and woman) in the tech industry. This commitment aligns with the social dimension of CSR, as it promotes equal and fair opportunities within the workforce, by focusing on qualifications and potential rather than background or demographics and valuing every employee’s unique contribution.
· Transparent working environment: By stimulating sharing information, Google create a where everything could be discussed openly. The company supports workers to collaborate and communicate equally no matter their role, experience level, location or language. Creating a collaborative and transparent workplace could only increase the productivity of its employees. Providing regular updates to the staff on the company's goals, strategies and challenges, and the reasoning behind leadership team’s decisions, will make them seem like more than faceless individuals.

3. Conclusion:
Google's organizational culture, ethos, and values play a significant role in motivating its staff and contributing to the company's efficiency. Google has fostered a unique and innovative culture that encourages employees to be creative, take risks, and constantly seek new solutions. This culture is built on a foundation of values that include a focus on the people as the most important resource in the company, a dedication to making a positive impact on their well-being and a commitment to sustainable work practices.
Creating a supportive and conducive work environment, including facilities, perks like on-site services, and areas with different purpose, could contribute to employee motivation and job satisfaction. This not only attracts top talent but also keeps employees engaged and committed to their work. 
Moreover, Google's organizational culture creates an atmosphere in which teamwork and candid communication are not only valued but also ingrained in the organization's core values. Employees are not just cogs in a machine but integral parts of a creative and dynamic team. They feel valued, motivated, and inspired to push the boundaries of innovation. By promoting diversity and creating an inclusive environment, employees feel appreciated and empowered, which in turn fosters a sense of belonging and motivation to excel within the organization. The company's commitment to transparency and open communication channels ensures that employees are well-informed and can contribute their ideas and feedback, further motivating them to actively participate in the company's growth and development. 
Additionally, by investing in people's sustainability, in their well-being and development, organizations could create a win-win situation where the employees thrive, while the company prospers economically.
Overall, Google's organizational culture, ethos, and values create an environment where employees are motivated to bring their best to the table, fostering creativity, innovation, and efficiency. This culture not only benefits Google's staff but also contributes to the company's success and its ability to maintain its position as a leading technology giant in the world.

4. Recommendations for enhancing Google's organizational culture for future efficiency:
Google, a global technology giant, has long been admired for its innovation, products, and dynamic work culture. However, like all organizations, Google faces the need for continuous improvement in its corporate culture. The key areas for organizational improvements that could positively affect organizational efficiency:
· Diversity and inclusion: Google’s commitment to diversity and inclusion is commendable, but ongoing efforts are critical. Inclusive workplaces attract a broader pool of talent and increase employee engagement ,resulting in greater organisational efficiency. Diverse teams bring different perspectives and ideas, leading to improved decision-making and innovation( Cox and Blake, 1991). Google should continue to invest in programs that prioritize diversity, equity, and inclusion, and publicly communicate these efforts to reinforce its commitment.
Impact on Organizational Efficiency: Enhancing diversity and inclusion promotes a more inclusive workforce that better reflects the diverse global market Google serves. This not only leads to more creative solutions but also enhances efficiency by reducing biases in decision-making, which can save time and resources.
· Work - Life Balance: Promote work-life balance and mental health support. Google's demanding work culture, while driving productivity, can lead to burnout and decreased efficiency. Encouraging work-life balance through flexible work arrangements and robust mental health support improves employee well-being, reduces turnover, and increases productivity by ensuring employees are physically and mentally healthy (Saks et al., 2006).
Impact on Organizational Efficiency: A more balanced and mentally healthy workforce is more engaged, productive, and motivated. This results in increased efficiency, as employees can maintain focus and deliver high-quality work consistently.
· Continuous Learning and Development: Investing in continuous learning programs and skills development. The technology sector evolves rapidly, making continuous learning essential. Google should invest in programs that support employees in acquiring new skills and staying updated with industry trends. 
Impact on Organizational Efficiency: A highly skilled workforce is more efficient, as employees can adapt to changing circumstances and implement new technologies and practices. A well-educated workforce is more adaptable and productive, contributing to long-term organizational efficiency (Tushman & O'Reilly, 1996).         
· Transparent Communication: Enhance communication and transparency. Google should focus on transparent communication, fostering an open dialogue between leadership and employees. This ensures that employees have a clear understanding of company goals and strategies. Improved communication enhances organizational alignment, leading to greater efficiency, as employees are better informed and more motivated to contribute to achieving company objectives (Hopp, 2021).
Impact on Organizational Efficiency: Clear and open communication ensures that everyone in the organization is on the same page, reducing misunderstandings, conflicts, and wasted effort. This streamlines processes and improves overall efficiency.
· Data-Driven Decision-Making: Foster a data-driven culture. Google should continue to encourage data-driven decision-making at all levels of the organization. A data-driven culture enables more informed, objective decision-making, ultimately improving efficiency and innovation. By providing employees with the tools and training to use data effectively, Google can ensure that decisions are based on evidence, rather than intuition (Tushman and O'Reilly, 1996)
Impact on Organizational Efficiency: Data-driven decision-making can optimize processes, reduce errors, and lead to better outcomes. It also facilitates faster and more accurate decision-making, contributing to organizational efficiency.
· Recognition and Rewards: Recommendation: Implement effective recognition and rewards programs. Recognizing and rewarding employee achievements boosts morale, motivation, and commitment. This positive reinforcement results in improved organizational efficiency by encouraging productivity and quality work (Grant and Gino, 2010).
Impact on Organizational Efficiency: Employees who feel recognized and rewarded for their efforts are more motivated to excel in their roles. This enhanced commitment and motivation positively impact efficiency as employees put in their best effort consistently.
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“You are given everything you could ever
want, but it costs you the only things that
actually matter in the end."

Joe Cannella, Google’s former senior account manager




