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My Pdp 
	objectives
	Success criteria
	actions
	implementation

	1. Finish uni course.















2. get a job as a support worker to gain the necessary experience. 
	Must complete assignments on time 

Stay focused all the time

Don’t slack when it comes to work.

Get good grades, if not more needs to be done.





Apply for different positions. 

Do more, be more active, update cv, write better cover letters. 
	Meet deadlines 


Focus on all lectures 100% to gain all the knowledge I can 



Research, research research.







Physically go to carehomes, show keen interest. 
 
Self analysis, is vital in bettering myself, 
	Set strict times and dates to meet these deadlines. 

Make a to do list, putting all the most important things at the top. 

Put personal life on hold for as long as I need to reach my goals. 




Once successful, reap all the benefits of the job. 

Really understand what it takes to be a top support worker. 

	Skills 
	Weaknesses 
	How to improve 
	

	Good time management skills 

Compassionate

Hard working 

Focused and determined.

Eager to meet goals.

Selfless

Good listener. 
	Can be somewhat less open to working with other people.

Prefer to do things my way.

Stubborn at times.

Focused to much on one task. 

Teamworking. 
	Get out there, attend some classes, do work experience, wil help career as well as openness to other people.

Set deadlines for each tasks so can give equal time to everything.

Experience! 
	


	
To be a support worker you need basic human qualities, firstly, I believe, these qualities can somewhat be learned but the majority you should have within yourself already. Here are a list of just some skills I believe to be of high importance when it comes to working as a support worker. 
	· counselling skills including active listening and a non-judgemental approach
· excellent verbal communication skills
· sensitivity and understanding
· patience and the ability to remain calm in stressful situations
· to be flexible and open to change
· the ability to work well with others
· the ability to accept criticism and work well under pressure
· the ability to understand people’s reactions




You need to have the natural inclination to put others’ needs above your own — something that definitely doesn’t come naturally to a lot of people. Carers need to be supportive, understanding and sensitive, people in your care should feel at ease and comfortable in their own skin. It’s vital that you posses this quality as it makes the job so much easier when your willing to do little things for another person purely just to make their day a little better. 
Research shows there is a correlation between time management and academic success (George Et El 2008)
Support workers need to have a natural ability to empathise with the people they work with, and genuine concern for their welfare at the same time as the ability to cope with distressing situations. They need to be able to work under pressure, either alone or within a team, and they need to be naturally well organised. They also need to be patient and hard working, with a firm commitment that makes it possible to get the job done, and done right, even when things are really tough.
Empathy is at the heart of who we are. It's an essential, transforming quality we must develop for the 21st Century. Krznaric (2004)
I believe I possess a lot of the qualities that a support worker may need, as I have mentioned above, I am very naturally kind and compassionate, always willing to put others happiness before my own, it means a lot to me when something I have done makes a difference to someone’s life, be it small or big, that’s a accomplishment for me. 
I am a good listener, this would help any person feel safe when I am around, as I believe I am easy to trust, I am very honest, which means I would make the client feel like they could speak openly about any problems with me. Making them feel like they can rely on me not just as a carer, but as a friend too. 
‘To listen actively is to listen with complete attention and an engaged mind and body’ Leonardo (2020)
Being patient is another vital skill within support working, as clients can often be irritable, causing them to lash out at the person closest to them, most likely their carer, in situations like these it is of key importance to maintain composure and be fully aware and patient at all times, understanding that these occurrences are bound to happen at some point, and knowing how to deal with it with a calm and collective nature is so important. 

Multi taking, Often carers are expected to work alone or as part of small teams, which can lead to them frequently being overstretched with lots to do. Good care skills means you step up to the challenge and can effectively deal with more than one task at once whilst ensuring that the level of care they provide remains high. I set myself goals and do whatever it takes to reach those goals, often juggling with multiple things at once, but understanding which tasks need to be done first and which tasks can wait make life that little bit easier, the same would be with a support worker, they shouldn’t let things get on top of themselves. By setting goals and deadlines, tasks can be prioritised in order of importance and done at the right time. 
Support workers often need to work as part of a team as well as individually so, in order to better myself to be the best support worker I can, I must be willing to change myself in some ways. One particular weakness I believe I have in myself is that I am not a strong team player, and that because I like to do things a certain way, I am less open to the opinion of others. This is not the right attitude to have for this certain career, as working well within a team can reap great benefits to not only clients, but to myself as well. 
‘The essence of a team is shared commitment’ ( Katzenbach and Smith 2005)
I need to be more open to change, and through using my pdp, I should try and overcome my weaknesses, in order to achieve the best results, and become the best version of myself that I can. 
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As an assistant manager I have been tasked to asses the learning and development methods for new employees who are due to start in my organisation. Using theories I have learned. 
A training program allows you to strengthen those skills that each employee needs to improve. A development program brings all employees to a higher level so they all have similar skills and knowledge. This helps reduce any weak links within the company who rely heavily on others to complete basic work tasks.
 93% of employees say they will stay longer at a company when that company invests in their career development. (Thompson 2019)
Employee development and training is the process of strategically investing time, energy, and resources into the improvement of company personnel. Above all, employee training and development is about learning: software skills training, workflow refinement, and even job shadowing are common examples of employee training and development. 
Employee training is one of the most critical parts of the employee experience. When a new employee starts, they’re a sponge, ready to absorb information about your company, your policies and procedures, and their role and responsibilities. Existing employees also need ongoing training to learn new skills, improve existing ones and continue to grow over time.
One of the methods I will be using on the new employees is the Johari method, it is a tested valuable means of raining ones self awareness, a trait vital to a ny successful business.  The Johari Window model is a simple and useful tool for illustrating and improving self-awareness, and mutual understanding between individuals within a group. This model can also be used to assess and improve a group's relationship with other groups. This model is particularly useful in team development. Luft, J. and Ingham, H. (1955)
Self awareness is crucial to team success, that’s why this particular training method will be used first and foremost with the new employees. By bringing awareness of one's self into the workplace, leaders are able to better identify who they are as an employee and why they work the way they do. Using this information, leaders can then play to their strengths while understanding their areas of developmental opportunity.
People who have a high degree of self awareness recognise how feelings affect them, other people and job performance. (Goleman and. Kaplan 2018)
Another learning technique we will use with the new employees is to have personality tests, these are extremely beneficial as it helps people realise their strengths and weaknesses and even opens them up to learning new things about themselves that they didn’t already know, it’s a real eye opener. 
Personality tests usually help measure how well you will perform at the organization based on your interpersonal skills, the motivation and inspiration that drive you, and the role that you can excel in due to your behavioural traits. It is also of value to the employer who through this test can asses each employee individually, which would furthermore help us the managers know who is suited best for which particular task.  
‘It has been estimated that 70 percent of employee development takes place through informal learning, rather than through formal learning events’. (Azulay 2012).

The tests also reveal who on the team might work well together and who would do best working alone. Letting each employee work in the way that suits them can improve the quality and quantity of their work.
Another great way we will be assessing the employees is through the ‘VARK’ model by Neil Flemming. 
VARK is a questionnaire that helps your learning by suggesting the strategies you should be using. It is another substantial way off assessing each individual, and what style of learning is best suited to each person, therefore bringing out the best potential in each employee. For each employee knowing there learning style can also increase there confidence and self-respect, which can help them achieve there personal and professional objectives without doubting themselves or their abilities. 
There are many free tests available to determine the employees learning types and cater to them directly. As long as we make sure that all employees have access to the resources they are best suited to, not only in training but in daily work, the learning will follow, and it will be ongoing.
Training is rarely a once-off event. For companies to survive and thrive, they must continuously develop their employees skills and encourage workplace learning. So, in most cases, a variety of training methods will be useful at some stage of the learning journey.
Bramley (2003) defines training as the process which is planned to facilitate learning so that people can become more effective in carrying out their work.  
With using these specific training and development methods, I believe as the assistant manager we will be the best business that we can possibly be, employees who are well trained are more likely to produce higher-quality output the first time around, thereby minimizing mistakes. This creates less wasted time in rework and customers delighted with quality, reliable goods and services. 
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Write a reflection on your experience before and after this course. 

Before I started this course I was, initially wary of how it would be, as I have not been in study for a long time, I was worried about how I would socialise with other people, how I would find the work assignments. A lot of worry overtook my mind, I am a natural overthinker so even the smallest of issues were playing a big part in my head. As I tried to put these negative thoughts to one side and go into it with an open mind, I realised pretty much straight away that everything was much easier in reality, other members of the class who were also feeling the same way made me feel at ease. I am not n n really a socially active person but I felt myself becoming more open to getting to know others with time and feeling more at ease with the whole situation.
I initially found the workload to be quite intense, as I have not been used to so much work at once, I was unsure of how to handle it, how to multitask, and how to meet deadlines. At some very low points I began to feel like I would not be able to complete the work and this led me to almost leaving the course midway. However, I had to pick myself up, give myself a confidence boost, and remind myself that quitting is never the option, and to push through somehow because it can be done and I will do it. 
As I have been very keen to work in the health sector, learning about the key skills I would need were very interesting to me, this keen interest kept me motivated in class, to really reap and take in all the new information I have learned. My weaknesses were addressed, i.e my teamworking skills were not up to scratch, but because we had to do multiple group presentations, my confidence slowly started to build up, these new skills I have accomplished not only helped me with this course, but this will be something I can take with me through life, for future job prospects. 
The course has also helped me in how to improve my chances of getting future jobs, the mock interviews, the cv building, all these skills I have been taught are really going to help me in the future, its helped build my confidence in myself, given me a self esteem boost, and made me realise that anything is possible with the right attitude. 
I have picked up many new skills during my time on this course, skills which I will keep with me forever through life, some of these skills are organisational skills, time keeping skills, multi tasking skills, teamworking skills, research and decision making skills. The course itself has given me something to focus on in my life, its challenged me, and made me value education and learning in general a lot more then I did before perhaps, it has given me a chance to do something valuable In life. 
Through the class quizzes and tests, I learned a lot about myself, my learning styles, how I like to do certain things, and I learnt new things about myself which I wouldn’t have known prior to doing this course, its been a real eye opener for me, skills and qualities which I will value and use through my entire life now. Transferrable skills in my personal life as well as through my career as well. 
My technology skills have definitely improved during this course, as the majority of it was done online, I’ve had to focus extra hard to work my way through technology, often having issues, but it has really helped me better my technology skills, another key quality I can use throughout life. 
As a conclusion I would describe this course, as both difficult at times, and also very much rewarding, hard work definitely pays off in this instance, I am extremely glad I kept to it and never gave up, as I would have missed out on picking up these new skills, and also becoming a better version of myself, skills which will help me through life and also in aiding myself career wise to reach all my goals. It has given me a big boost, something I was definitely in need of, and It has taught me that no matter how difficult something may be, to stick through it, because the benefits and rewards will be greater then you imagined. 
To sum up I’d say before and after this course I have changed in many ways for the better, and this course has been one of the greatest achievements I had accomplished






























