Essay 1
The opening statement for this essay is “Inclusion is increasingly recognised as essential to support and achieve diversity improvement” therefore this essay will about organisational culture and how it affects the work place. I do agree that the more inclusive an organisation is the more diverse it becomes.
Organisational culture is the common belief and census within an organisation which drives or helps to drive the work ethos along with affecting the individuals who work within the organisation and how they approach the work place, as well as who actually works for the organisation. The affect can be positive or negative. In the past the police were considered to have had quiet a negative or narrow organisational culture by modern standards. Police work forces were predominantly made of white straight men with very few females or other people of minority ethnicities or sexualities. (policing, culture and capacity, 2022)
This led to an imbalanced workforce in relation to diversity which as a vicious cycle only encouraged more white straight males to join the organisation and less women or people of minority ethic groups or minority sexualities as it was seen as a job that they were not suited to or accepted in. This also created a culture where misogynistic and discriminatory behaviour was more common, or perceived to be more common within the workplace among staff and when dealing with the public. This is partly what caused the discouragement on the behalf of minorities to join the police and therefore was not deemed to be an inclusive environment. 
In this day and age the police force encourages a wider range of people to join the organisation to maintain a more balanced work force culture which could in turn prevent a culture that was experienced in the past and could create one that is more diverse, more supportive of differences,  and less discriminatory, which further encourages more minorities to join.
In the past the police have been criticised and found to be discriminatory in relation to the stop search of black males. The statistic that this is based on was not helped by the organisation at the time that severely lacked diversity which propelled the public perception that all police officers were racist. 
Another problem the metropolitan police in particular faced was the death of a black male by the name of Stephen Lawrence. The force were deemed to not have carried out a fair and reasonable investigation due to the victim being a black male. Again this belief was propelled by the lack of diversity within the organisation. (Nickolls, 2023)
Sadiya Akram states that although having a diverse workforce will not necessarily stamp out racism and discrimination completely, as that tends to be more of a “Bad apple individual” to be rooted out, it does in still a better public perception which can lead to less criticism, with more minority groups having a nicer view of the police which can make it more likely for said groups to possibly join the police. (Akram, 2022)
Organisational diversity can also be encouraged through positive discrimination. This is when as discussed above an organisation is lacking a particular demographic so the organisation will aim to employ more people of the said demographic as opposed to the majority that they already employ. This is an employment strategy utilised by organisations in this day and age to help combat the imbalanced work forces. 
However Durham University conducted research which suggested that solely employing a more diverse workforce to address social inequalities did not directly make the work place more inclusive and that the place had to be more inclusive in it’s views and approaches to the minorities. Given the fact that during the study the work places recognised this and actively learnt from the minorities they employed and actively became more inclusive and understanding to the individuals, the said individuals did feel more included and part of the organisation. (university, 2019)
Even though the addition of these people alone did not make the environment more inclusive it could subsequently do so as if people are feeling happier and more accepted at a particular work place then they will be more likely to encourage the same to others. 
To back up Durham’s findings, Ireni Zempi conducted research where previous police officers who were victims of bias and prejudice in the work place due to their minority status. The research displayed that even though police forces have come a long way in terms of employing more people who come from underrepresented backgrounds compared to the past discrimination still takes place despite having a more diverse force. (Zempi, 2020)
Once again this suggests that employing a more diverse work force alone is not enough to make an organisation more inclusive, but the decrease in discrimination does display that it is a step in the right direction.
Joel Miller and others also theorised that purely being more inclusive, understanding and having a better knowledge of how to carry out their duty makes a workforce more inclusive regardless of race or ethnicity, in relation to the amount of stop searches of black males. However the study found that the one day training had little to no affect on the statistics of the stop searches. (al J. M., 2020)
This suggests that for a work force to be more inclusive there needs to be more than just inclusive action or more in depth inclusive action than just one days worth of training. 
In conclusion I still believe that inclusivity is an integral part of creating a diverse work force. This has been highlighted in the various studies as diversity alone through employment has not been adequate. 
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Essay 2 – Response policing, evaluating the role of response officers in dealing with critical/major incidents
In this essay I will be explaining and evaluating the role that response officers have in relation to major and critical incidents. 
Firstly a major incident is defined by the college of policing as “An event or situation with a range of serious consequences which requires special arrangements to be implemented by one or more emergency responder agency”. In short an incident which requires an emergency response from one or more emergency service organisations. An example of this could be a car accident where a car has caught fire. The police would be required as there could possibly be a traffic related offence causing the accident, paramedics maybe required due to possible injuries, and the fire service would be required due to the car being on fire.
A critical incident is defined by the college of policing as “Any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community”. This essentially means that any incident where the response and work ethic of the police could be heavily scrutinised resulting in the name of the organisation being in jeopardy. Sticking with the same car crash example above, it could be deemed a critical incident if one of the drivers died and his death was the result of the other driver driving under the influence of alcohol. Due to the circumstances all and every effort would have to be made I terms of carrying out an effective and thorough investigation as to what cased the death of the driver to firstly; carry out a just procedure but also to maintain public faith within the police as the serious nature of the circumstances would draw more attention from the public than a more common car accident that did not result in a death. 
(policing, college of policing, 2023)
Response officers primarily respond to emergency calls in uniform so play a vital role in both of these types of incidents.
Obviously a part of being effective at a critical or major incident is making the correct decisions at the correct times to minimise casualties, victims and negative public perception. As stated by Roycroft this decision making is done by using the national decision making model. The stages of this are broken down into gathering the information available at the time, assessing risk at the time of the incident in light of the information, considering the relevant powers and policies that are at the disposal of the police at that time, identify possible options and contingency plans to combat the situation, and then acting on all of the above, reviewing the outcome and deciding if more action is required and if so what in light of any new information, in turn recycling the national decision model. (Roach, 2019)
Major incidents also have an element of communication between co-working emergency organisations aswell but this links in with the national decision model.
In theory this works very well as it is an evolving decision making strategy meaning that it allows for contingencies and alteration should the situation change and a different strategy be required, and it does work in the field however there are downfalls. 
Decision making and cognitive thinking can be impacted very harshly or very positively by an individual’s mental health in terms of suffering with their mental health. Ricardo Caeceda and others have found and supported this. (Ricardo Caceda, 2014)
While bearing this in mind Patricia Jackman and others also conducted a study that revealed that operational police officers reported to be suffering with high levels of stress within the work place. Over time or in large quantities this stress can lead to a negative impact on an individual’s mental health, thus impacting the decisions those officers make in the field.
Jackman also concluded that they believed that the cause of this stress has been linked to funding cuts and staff shortages increasing the workload placed on individual officers. (al P. J., 2020)
 However another stressor that could strongly contribute to a decline in officer’s mental health or effective decision making, is a large amount of stress in a short time on an officer at critical incidents and traumatic events. This was found by Tina B Craddock and Grace Telesco. (Telesco, 2021) This is also supported by Louise Watson and Leanne Andrews.  Obviously this means that the sheer gravity of the event can impact an individuals ability to make the best decision compared to making a decision at an incident that holds much less significance. As already stated this ineffective decision making can result in a negative public perception or mismanagement of the situation. 
Clearly officer’s being in the correct state of mind has a very large bearing on how effective they can be at a major or critical incident and despite police organisations being much more aware of this than in years past there are still barriers in place that prevent officers from getting help with their mental wellbeing.
Watson and Andrews found that despite seventy percent of officers in a particular force were aware of the help that was available to them in regards to mental health, only twenty two percent utilized this help. (Andrews, 2018) They also stated that Miller found that there was a stigma of “cowardice” associated within the organisation if help was sought. 
I conclude that response officers play a vital role in major and critical incidents and officers very often utilise the national decision making model which does aid them considerably, however this model can be a lot less effective if the said officers are not in the correct state of mind to begin with due to their mental health and stress at work, and therefore this needs to be prioritized and greatly evaluated when considering how effective decision making is at such incidents. 
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Essay 4 
In this essay I will be discussing the potential links between serious or organised crime and issues surrounding public protection. I will also be discussing how a bias can impact such incidents. 
Organised crime is defined by the CPS as “Planned and co-ordinated criminal behaviour and conduct by people working together on a continuing basis”. (division, 2022)
From reading the definition it would be right to assume that gang related crime can a lot of the time be related to organised crime as this normally includes a number of people working together to commit their crimes over a long period of time, and can also involve quiet a bit of planning.  Some of the crimes that are committed in relation to organised crime are, but not limited to, drug dealing, cuckooing and modern day slavery.
These crimes in particular heavily impact upon public protection due to the type of people who tend to be victim’s or become entangled within the crime. These victims can very often be categorised as vulnerable people. A vulnerable person is defined by the college of policing as “If as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation”. (policing, introduction to vulnerability related risk, 2023)
 For example, drug dealing can lead to younger children from more deprived backgrounds being exploited by the drug ‘suppliers’ to sell the drugs, or transport the drugs on their behalf and in turn acting as something of a buffer between the ‘boss of the operation’ and the crime being caried out. The transportation between counties is known as ‘County lining’ where the children on times hide the drugs within their on bodies which alone carries it’s own risks. (Grace Robinson, 2018)
Even though these children may already be easy targets for organised crime perpetrators, once they become part of the crime it can be something of a vicious cycle when it comes to escaping as they can either be too afraid to stop for fear of repercussions from the drug supplier, or the fact that by reporting the crime to the authorities they would effectively be admitting to committing crime themselves. (James Windle, 2020)
As a result of this, the crime and behaviour can fester resulting in the victim becoming part of the gang and the vicious cycle continues. 
Within some communities the lifestyle of these criminals can appear as glamorous and lucrative to younger members of the community and the flaunting of it encourages them to take part in the crime as they too desire the same lifestyle. This however can form a bias when conducting an investigation as to who the real suspects are, as despite the victim’s desire to be part of the organised crime, it is this very desire which makes them vulnerable, but this can be easily overlooked due to public perception, or due to the victim claiming to be the only perpetrator so that they I fact become part of that lifestyle. 
Cuckooing involves a vulnerable person of any sort, be it due to mental capacity, disability, drug dependency or dependency on the perpetrator, being taken advantage of by a perpetrator in terms of their living situation. For example, a perpetrator may use the home of somebody with a mental disability as a drugs den or brothel as the victim is too vulnerable to prevent this from happening or report it to the authorities. (Jack Spicer, 2019)
This again means that the vulnerable victim can be labelled as the criminal should the premises be searched leaving no direct link to the perpetrator, unless authorities are already aware of such activity and the perpetrator.  Clearly cuckooing can be heavily linked to drug dealing in some cases for similar reasons are drug dealers using children as drugs ‘runners’ and the reasons for the victim not reporting it are the same.
Again modern day slavery is when a vulnerable individual is taken advantage of by a perpetrator whereby the perpetrator uses the vulnerability of the victim to make them work for free under unlawful conditions and often illegally. (Joanna Kidd, 2017)
 Illegal immigrants can be prime targets for perpetrators. This is because for obvious reasons illegal immigrants lack an official status within the country preventing them from working or acquiring housing as disclosing their presence will mean they are deported. 
Some organised crime groups will intentionally traffic foreign national into a country illegally to purposefully use them for this reason, and these victims will co-operate in the first place as they want nothing more to live in the UK once their ‘debt’ to the perpetrator has been paid off. Once again the work carried out can often be a crime of some sort too. (Robert Caruana, 2020)
Another potential bias that can impact the investigation of such crimes is the victim being perceived as the creator of his own downfall, even more so when the victim will not disclose who the perpetrator is. This can also apply to cuckooing when the victim is a drug user themselves and they are dependant on the perpetrator for their personal supply of drugs.  
The common underlying factor between all of these offences are a vulnerable person being taken advantage of to carry out crime, or be party to a crime, while the perpetrator or initiator goes unknown. This proves that organised crime and gangs have noted this and capitalise on it to best suit them, and given the fact that what makes a person vulnerable can very so drastically from person to person, it can be rather difficult to prove evidentially during an investigation that a vulnerable person was directly under duress or coerced into assisting the perpetrator. 
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Essay 5
In this essay I will be evaluating the effectiveness of crime prevention theories and strategies in relation to combating anti social behaviour.
Firstly, anti social behaviour is defined by the college of policing as “Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person”. (policing, Anti social behaviour, 2023)
Obviously this is a very broad definition and so can encompass a lot of different behaviours, but it can be rather prevalent with youths. There are many theorised reasons as to why youths in particular begin to behave in an anti social manner ranging from economic background, racial background, or purely having nothing else to do within their communities and end up acting out as a result, but this list is not exhaustive. Understanding what causes the behaviour however can help in trying to combat it. 
Gang culture and organised crime is a form of anti social behaviour. Boulton states that Van der Put et al found that despite single risk factors being an indicator for criminality, multiple risk factors had to cumulatively come together to heighten an individual’s probability of becoming involved in crime. (al L. J., 2019) 
What this demonstrates is that an individuals propensity to commit crime or to go onto take part in organised crime is not caused by one underlying issue but a multitude of them. This can make the combating of anti social behaviour and crime difficult as various risk factors can compete against each other.
For example, a scenario of a fifteen year old boy who comes from a family who are associated with organised crime and who himself does not have a very stable family life, as in has no strong father type role model emulate. Boulton states that Marshal found that an individual fitting this set of characteristics would be highly likely to be subject to anti social behaviour and organised crime.
This person’s risk factors would be compounding here as the lack of role model leaves him vulnerable to gang related activity and the people who could potentially be, and should be, are part of the problem. 
This lack of effectiveness when trying to problem solve complicated situations like above, is evidenced by Karen Bullock where the article states that although problem solving is seen within the police as the most effective form of prevention when combating anti social behaviour, research and studies suggest otherwise as the problem solving requires a large amount of assessing to be effective and actually work. (al K. B., 2022)
Another hurdle to overcome is the compliance and engagement of the individuals who are at risk. Boulton says that despite an intervention being put in place for individuals who were deemed to be at a high risk of getting involved with organised crime, only four out of thirty three of the individuals were willing to comply with the help that was on offer to them. (al L. J., 2019)
This lack of engagement and compliance was said to be partly attributed to the individuals already being heavily involved in organised crime and that by taking part in the prevention the said individuals were at risk of harm from other criminal within the organisation. Again this is another competing factor.
However, despite this being a genuine problem it may also be worth noting that as the said individuals were already involved in organised crime, the same factors may not be applicable to individuals who are not as heavily involved in organised crime, making the intervention more effective for them. This means that it may not be completely fair to suggest that interventions are completely useless for all individuals collectively who are possibly subject to crime and anti social behaviour. (al L. J., 2019)
Another strategy that is used to prevent incidents is predictive policing. Sandhu states that this essentially means by using previous data and information on a large scale the police can predict where and when crime will occur and who are likely to be the culprits of the crime, along with the potential victims are. This could potentially be a fantastic asset in crime prevention for the obvious reasons, however there are drawbacks, namely how new the technology is. Being as new as it is there is very little data to suggest that it is effective in the first place.
But although the technology is relatively new, the data that has been collected thus far suggests that it is effective at decreasing low level crime and anti social behaviour. A counter to that argument is that not all anti social behaviour is low level crime, such as organised crime, and therefore the strategy can be seen as ineffective. 
But as stated there is a lack of data to draw any substantial negative conclusion which has lead more police forces to utilise it for the time being. This will in turn produce more data, giving us a better understanding of how effective the strategy is. (Fussey, 2020)
In conclusion I believe the use of current strategies and preventions to be less effective than what should be acceptable. Boulton found that more people within the UK are becoming involved with organised crime. This was recorded by the National Crime Agency in 2018. Along with the argument I have outlined above this proves that the current strategies lack an effectiveness. However, the new evolving technology of predictive policing could potentially remedy this. This however will only become more substantial or not the longer that and frequently the strategy is utilised.  
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