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Hyatt Hotels 
The company's founder, Jay Pritzker, bought the Hyatt House Motel near the Los Angeles International Airport in 1957 and went on to develop Hyatt in 1958. The luxury hotel and resort sector is led by Hyatt Hotels on a global scale. In total, the corporation manages, franchises, and owns nine hundred enterprises in addition to twenty-five hotels with a combined room capacity of 226 000 in 65 nations. The Hyatt Regency brand, which caters to both business and leisure travellers, is the company's focal point. (Hyatt Hotels Corporation,2021).
The company's purpose, which is to provide for others so they may be at their best, directs its business choices and growth plan with the goals of attracting and retaining outstanding personnel, building relationships with customers, and boosting shareholder value. The subsidiary companies of the enterprise build, own, operate, manage, franchise, licence, or offer services to hotels, resorts, branded residences, timeshare properties, and fitness and spa facilities (Hospitalitynet,2021).
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Hilton

Conrad bought the 40-room Mobley Hotel in Cisco, Texas, the first Hilton hotel was created in 1919.
He expanded the Hilton portfolio in Texas throughout the ensuing years, opening new hotels in Dallas, Abilene, Waco, and El Paso. The Waco Hilton was the first hotel to have cold running water and air conditioning, which is an intriguing side point.
With the debut of the Caribe Hilton Hotel in Puerto Rico, Hilton established the first global network of hotels.
The San Francisco Airport Hilton, the first hotel of its kind, had been built by the firm in 1959, making a significant sensation. Once Hilton's rivals realised the potential value of the airport lodging market, this had a global ripple effect. (Tsom,2018).
The mission of Hilton is to spread hospitality's warmth and light throughout the world by providing outstanding experiences at each of its hotels and for each of its visitors (Hilton,2021).
 Hilton's commitment, leadership, and originality have led to Hilton becoming one of the most highly valued trademarks in worldwide. (Hilton ,2022).
Financial Management – meaning and importance
Financial management is the planning, directing, overseeing, managing, and regulating of finances in order to accomplish business objectives and optimise profitability for owners (Sage,2018).
Effective financial management is the foundation of every company. They must earn more money from market-sourced capital than the costs involved. The legal and accounting sections of a firm are often balanced by financial management. Reduced financing costs, ensuring there is enough money, and judicious use of that money make up its three essential components (Vaidya,2018).
These targets are an element of financial management.:
1.  preserving an adequate supply of the organization's financial resources
 2. guaranteeing that investors obtain fair returns
3. making the best use of available resources 
4. creating reliable and worthwhile investment opportunities (PFH,2022).
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Hyatt  Hotels Financial Performance  vs Hilton Financial Performance for 2023
  

	           Hyatt Hotels Corporation
	                                Hilton 

	· Net income -Compared to the first quarter of 2022, which had a net loss of $73 million, the first quarter of 2023 had a net income of $58 million. First-quarter 2023 adjusted net income was $45 million as opposed to first-quarter 2022 adjusted net loss of $36 million.
· Diluted EPS - For the first quarter of 2023 was $0.53 as opposed to $(0.67) for the same period in 2022. Adjusted Diluted EPS for the first quarter of 2023 was $0.41 as opposed to $(0.33) for the corresponding period in 2022.
· First-quarter 2023 adjusted EBITDA was $268 million as opposed to first-quarter 2022 adjusted EBITDA of $169 million.
·   Adjusted EBITDA-  In the first quarters of 2023 and 2022, net deferrals of $31 million and $17 million, respectively, and net financed contracts of $24 million and $7 million, respectively, are not included in adjusted EBITDA.
· Comparable system-wide RevPAR-In the first quarter of 2023 compared to 2022, comparable system-wide RevPAR grew by 42.9%.
· Comparable owned and leased hotels RevPAR -Hotels with comparable ownership and lease When comparing to 2022, RevPAR grew by 52.9% in 2023. The operating margin for comparable owned and leased hotels increased to 25.9% in the first quarter of 2023.
· Comparable All-inclusive Net Package RevPAR -In the first quarter of 2023 compared to 2022, climbed by 33.2%.
· Net Rooms Growth - in the first quarter of 2023 was roughly 7.0%.
· Pipeline-There were over 117,000 rooms in the pipeline of management or franchise contracts that had been completed (Hyatt,2023).
	· Net income-$209 million was spent in the first quarter.
· Diluted EPS - Adjusted for special factors, was $1.24 for the first quarter and was $0.77.
· Adjusted EBITDA-$641 million was earned in the first quarter.
· Comparable system-wide RevPAR-grew 30.0 percent in the first quarter compared to the same time in 2022 on a currency-neutral basis.
· System-wide comparable RevPAR-Relative to the same quarter in 2018, the first quarter's growth was 8.0% on a currency neutral basis.
· Pipeline-approved 24,900 additional rooms for construction during the first quarter, boosting Hilton's pipeline of new room construction to 428,100 rooms as of March 31, 2023.
· Net Rooms Growth-5,300 net more rooms were added to Hilton's system during the first quarter from the 9,200 rooms that were added.
· 	Comparable All-inclusive Net Package RevPAR - Comparable and currency neutral system-wide RevPAR growth for the entire 2023 fiscal year is anticipated to range between 8% and 11% from 2022; full-year net income is anticipated to range between $1,331 million and $1,385 million; and full-year Adjusted EBITDA is anticipated to range between $2,875 million and $2,950 million (Hilton,2023).


Total Revenue 
Total revenue is the amount of funds that an enterprise brings in through delivering its goods and services. (Rodrigue,2022).
Revenue of Hyatt Hotels Corporation worldwide from 2008 until 2022 (in billion U.S. dollars)
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(Statista Diagram ,2023)
One of the world's largest hotel company, Hyatt Hotels Corporation, earned 5.89 billion dollars in income from its activities in 2022. Hyatt Hotels Corporation made $3.03 billion in revenue in 2021, the year before. The business's earnings peaked in 2022(Statista,2023).
Revenue of Hilton Worldwide Holdings 2009-2022
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Hilton Worldwide Holdings Inc., a global hotel operator, saw revenue increase to over 8.77 billion US dollars in 2022 from 5.79 billion the year before. The worldwide Covid epidemic, which compelled numerous the overall decline in income compared to 2019 is due to Hilton Worldwide sites closing operations to try and stem the virus's spread (Statista,2023).
Market Position
Market positioning refers to a company's ability to influence consumers' opinions of its brand or product in relation to rivals . Market positioning is to build a brand's or good's picture or identification with the aim of determining the way clients observe it (CFI,2023).
Types of Positioning Strategies
Positioning methods come in a variety of shapes.
 Several instances of positioning include:  
· Features and advantages of the product: Connecting the company's or product's features with specific qualities or advantages,
· Cost of the item: putting the brand/product on a competitive pricing basis
·     Product calibre: relating the company/product to excellence
· Applications of the product: connecting the company/product with a particular use    
·     Rivals : convincing clients that the brand or product is highly  superior to those of competition (Iyer at al., 2019)
                                              
                                                 Market Position Comparison

Hyatt
One of the top luxury hotel chains in the world, Hyatt Hotels provides guests with top-notch services.
The audience of hyatt.com is 49.02% female and 50.98% male. The majority of visitors are between the ages of 25 and 34.
Hyatt Hotels Corporation maintains its recovery thanks to significant revenue and profitability growth.
It has caught up with its competitors thanks to the success of its switch to a fee-based business model.
Because of its strong fundamentals and rising demand, it is in an advantageous spot.
Additionally, its market positioning is enhanced by the adoption of a fee-based business model. 14% of its revenues come from management and franchise fees, up from 12% in the first quarter of 2022. It is more effective, increasing revenue while controlling expenditures and expenses. Because of the quicker sales turnover, it can set more flexible and advantageous pricing.[image: ]
(Alpha,2022)
For market opportunities and disruptions, Hyatt Hotels Corporation is in an exceptional position. Its financial standing is solid and its liquidity situation is strong. Additionally, a travel spending spree and a minor inflation slowdown may support the industry recovery(Alpha,2022).

Hilton
In all, 21% of hotel guests in the UK choose Hilton, 48.96% of visitors to Hilton.com are men, and 51.04 % are women and the majority of visitors are between the ages of 25 and 34.
Hilton is one of the top 10 companies in the US. This includes hotel chains, which, in terms of the number of rooms, make up around 58% of the market. Hilton (HLT) and Marriott (MAR), the top two market share leaders, each have roughly 10%. (SimilarWeb,2023).
They are able to stimulate demand, maximise revenue, and cultivate solid client connections by utilising cutting-edge technologies, a global footprint, and important collaborations. As a result, market shares for every brand in the Hilton portfolio have successfully increased (Hilton,2022).
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Hilton has it’s model with fee-based and RevPAR premiums, because of this, its capital intensity is between low and moderate.
The revenue and profit margins of Hilton Worldwide Holdings, Inc. have grown significantly.
Its cash flow covers its capital expenditures. This element is consistent with the company's ongoing growth.
Although the growth potential is unimpressive, dividends are adequately covered.
Despite the ongoing decline, the stock price is still not inexpensive (Alpha,2022).

Growth Potential

Hyatt
Earnings and revenue growth at Hyatt Hotels are expected to increase by 14% and 9.5% year, respectively. Expected EPS growth is 14.9%. In three years, a return on equity of 17.4% is predicted(Simply,2022).
With a record pipeline of over 117,000 rooms around the world as of year's end 2022, Hyatt Hotels Corporation said they are well-positioned for ongoing revolutionary expansion 2023 and beyond. It further solidifies Hyatt's position as the market leader in the luxury, lifestyle, and leisure segments since nearly one in four pipeline assets are categorised as lifestyle hotels. Unscripted hotels, The Chatwal, and Dream hotels are slated to join the portfolio as a result of the recently announced asset-light acquisition of Dream Hotel Group's lifestyle hotel brand and management platform. The Caption by Hyatt brand is also expected to experience rapid expansion. In the upcoming years, the brand is anticipated to expand its market share in Tennessee, as well as expand into California, China, and Japan in 2023, Vietnam in 2025, and Sydney in 2026(Skift,2023).
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(SimplyWall, Diagram,2022)

Hilton
Hilton plans to increase its presence in Europe by around 30% by the end of 2023. For example, Canopy by Hilton, Tapestry Collection by Hilton, and Curio Collection by Hilton have all made important contributions to Hilton's expansion in the area (Whyte,2021). 
Hilton's shift from a fully integrated leisure and property administration business to one that places a focus on hospitality has served as the cornerstone of its plan to expand. In 2017, Hilton split off its timeshare company to form Hilton Grand Vacations, while a sizable portion of its actual hotel properties were sold to Park Hotels & Resorts(Sanchez,2019).
Financial Commitment to CSR (Corporate Social Responsibility)
Hyatt
Hyatt launches 'World of Care' with new commitments to advance diversity, equity, and inclusion as well as ethical business conduct
A global Environmental, Social, Governance (ESG) platform called World of Care was created to address the urgent issues that Hyatt's employees, visitors, owners, and communities face and to bring about significant change within the hospitality sector.
Hyatt has been working to care for the environment, people, and ethical business for more than 60 years, and the launch of this platform gives the company the chance to support important milestones and initiatives, such as :
· providing for the first time detailed workforce diversity data
· establishing for the hotel industry one of the most comprehensive global human trafficking training curricula
· improving the health of international co-workers through a unique week of events and a new welfare evaluation (Hyatt,2021).

Hilton
Global moral tourism is promoted through Travel with Purpose, a part of Hilton's Environmental, Social, and Governance (ESG) strategy. They  want Travel with Purpose to have a beneficial effect on their business operations, their supply chain, and the communities where their operate.
The company's main international philanthropic organisation is the Hilton Global Foundation, which makes investments to support initiatives that help it achieve its Travel with Purpose 2030 Goals. The Foundation was founded in the United States and is a 501(c)(3) charitable organisation(Hilton,2021).
By 2030, Hilton promised to quadruple its social impact investment and reduce its environmental effect by half(Hilton,2021).

Final Recommendations
 
Potential outsourcing
By hiring an advertising firm to assist with the exposure on all platforms rather than installing high revenue in their own digital department, Hyatt Hotels could cope with all of their digital marketing needs more easily while also lowering expenses.  
Opportunities for growth
Hilton could partner with local musicians, entertainers, or artists to regularly invite them to the hotel for events or invite local bands to play during happy hour in the hotel's bar or restaurant; this would allow guests to enjoy some local music diversity and would also help new talents get exposure.
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