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1. Introduction
In Stoke on Trent, the demand for nurseries is always high. In this city there are 120,900 people in employment and 61,000 children (Labour Market Profile - Nomis - Official Labour Market Statistics, 2021). Each working parent rely on a nursery to take care of its child/children while working. The average amount of fee that parents are paying to the nursery is around £750 per child, per month (Leohart, 2021) if they do not qualify for free hours that are offered by the government. When a child turns out 3 years, can access 15 or 30 free nursery hours (GOV UK, 2021).
This project management plan is for Rainbow Nursery that will provide 40 places for 0 to 5 years old kids. The Nursery will focus on middle working class families and on families that are entitled for benefits from the government. Moreover the nursery will provide a new program called “time to talk, time to listen” in order to motivate children to speck faster or, for the ones that may show any difficulties to help them learn to speak or listen.   
 













2. Quad Chart
Is it used to describe an invention on a simply manner, briefly pointing what is the purpose of the invention, who will benefit from it, what is the desired result and what are the outcomes (Keenan, 2020).
	Rainbow Nursery

	PURPOSE

· Develop each child independence, development of friendship and sharing, create a fun and safe environment for the kids, develop their skills, language, imagination, etc. 
	CUSTOMERS

· Children: friendship, learning and development, learning benefits, smooth transfer to school.
· Parents: new location that for some is just around the corner, opportunity to choose from different nurseries, support.
· Business: providing new jobs for the people, helping the infrastructure of the city, develop.

	DESIRED END RESULT

· Children that finish our preschool classes are ready for school and they have the discipline that they require when they are transferred from nursery to school.
	MEASURES OF SUCCES

· Positive feedback from the parents.
· All the children has been approved to schools with no problem and they had no difficulties in adapting with the new requirements.



Our nursery will be located in the heart of Stoke on Trent, Stoke, on London Road in a beautiful Victorian building. 
The main aim of Rainbow Nursery is to provide a safe environment where children can enjoy themselves, building friendships and experience a large varieties of learning activities. We offer to the children the opportunity to spend their day inside or outside where we prepared special areas for them to experience new games on different type of wheatear. 
3. Stakeholder Analysis
A stakeholder of a company is represented by an individual or a group of individuals that can affect in any way that company, or the other way around, the individual or the group of individuals will be affected by that company (Brock, 2021).
	STAKEHOLDER
	INTEREST
	IMPORTANCE
	INFLUENCE

	Parents
	High
	High
	High

	Childs
	High
	High
	High

	Administrators
	Medium
	Medium
	Medium

	Teachers
	High
	High
	High

	Kitchen Staff
	Medium
	Medium
	Low

	Maintenance team
	Medium
	Medium
	Low




	Priority
	Stakeholders
	Stakeholder’s perspective
	Action

	High
	Parents
	· Providing for kids what materials they need at nursery.
· Unlimited support for their kids.
	· Encourage their kids to engage in the activities at the nursery.
· Dropping them at the nursery, picking them up.

	High
	Childs
	· Participating in activities
· Develop themselves for the future
	· Engage in daily activities
· Building relationships
· Develop imagination, creativity. 

	Medium
	Administrators
	· Creating schedules to fit in all the children
· Providing the nursery with all the necessary materials.  
	· Expecting children to show up on time
· Every month report with the children development. 

	High
	Teachers
	· Developing activities for children
· Assess all children regularly 
	· Engage and captivate children in activities
· Support the children in their journey 

	Medium
	Kitchen Staff
	· Prepare delicious food for children
· Been aware of children allergies.
	· Everyone enjoying the food. 

	Medium
	Maintenance team
	· Creating a safe environment for everyone in the building.
	· Assuring everyone is following the rules.  



4. Work Breakdown Structure WBS
 The nursery will provide full time and part time jobs, plus, the nursery will accept volunteers who want to develop a career working with kids. All staff will be trained in various speech and language programmes, attend regularly courses for training and development and they will be trained as first aid staff as well.  


To make sure that the nursery is running smoothly and the desirable outcomes will appear the deputy manager will work close with the managing director. Those two will have fixed daily meetings to discuss and create a path to be followed. The rest of the team will be informed by the deputy manager about their job role and attributions. 
5. Cost/ Resources
Rainbow nursery will have a capacity for 40 children at once, but, before starting, some reparations needs to be done:
· Nappy change area together with toilets (4): £8K
· Patio doors for garden and entrance in the building: £3K
· Kitchen repairs: $5K
· Fence for all the play areas: £4K
· Fixing the play area surface and building play area: £5K
Total cost for the building: £25K
· Uniform cost, marketing and advertising, other cost: £15K 
· Essential equipment: £40K
· Extra equipment: £10K
Total cost for everything to be in place: $90k
The cost will be split between the managing director who is the patron of the nursery as well, the landlord of the house and the items that can be bought second hand will reduce the cost as well. 
Some of the children places will be funded by the government, but the nursery offer the possibility to parents to pay for their children place. The average is around £950 per month for each child (Breathnach, 2019). The nursery require that the fee to be paid in advance.
In the forecast cash flow below is represented how the increase in occupancy will grow to 80% with a break even at 75%. The nursery is prepared to run the first year with a loss of £33K (based of previous experience), completing year two with a surplus and in year three to eliminate the deficit completely. To total initial investment of £40K is planned to be recouped by the end of year five.  
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6. Gantt Chart
A Gantt chart represent a graphic understanding and description of a project. Its showing the start and the finish dates for a task that need to be completed in that project (Grant, 2021).
Before the nursery can open its doors and start receiving children in care, there are some task that need to be completed in order to assure that everything is working, safe and at our standards. Below is a Gantt chart with all the processes that the nursery needs to complete before its big inauguration. 
	Task
	Year 1
	Year 2

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	

	Rental and space arrangement
	
	
	
	
	
	
	
	
	
	
	
	
	

	Purchase of furniture and equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Transport and fitting of the furniture and equipment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Utility connection
	
	
	
	
	
	
	
	
	
	
	
	
	

	Staff recruitment and employment
	
	
	
	
	
	
	
	
	
	
	
	
	

	Technological test
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft, Approvals
	
	
	
	
	
	
	
	
	
	
	
	
	

	Nursery inauguration
	
	
	
	
	
	
	
	
	
	
	
	
	



7. Risk assessment 
A Risk assessment is an important key in a company. Its role is to protect that company from potential harm on its employees, customers. By regularly complete a risk assessment each company is focused on the measures that they have in place to protect their staff and to keep digging for new ones (Rausand, 2013).
In the risk assessment should be presented the possible problem, what actions are applied to prevent that problem, future actions (if there are any), who is the person that need to take and apply the actions and when (Rausand, 2013).
A detailed risk assessment for Rainbow Nursery is presented below.
The director is putting lots of pressure on its employees to check and respect everything that is presented in that report with the aim of keeping everyone inside the nursery happy and save. 
 


















8. Pestle Analysis 
When an individual decide that wants to open a business, the type of market he/she wants to join should be analysed just to make sure that the company will not become bankrupt. Pestle analysis provide an internal and an external analyse for six important factors that influence that business (Perera, 2017).
· Political factors
Before the nursery will be open, different certifications and clearances need to be approved. In UK there are numerous agencies that help you obtain these documents, fact that help the nursery to get them faster. On the other hand, UK is not a very political stable country because in the last ten years they had about three different prime minister and three different elections. Also, from a political point of view, the nursery will not be under any danger because the level of corruption or the risk of military invasion, are both very low (Transparency International UK, 2021). The current minimum salary in UK since April 2021 is £9.41/hour and our nursery will pay at the beginning the same amount. Depends on the circumstances and on the nursery occupation the salary will increase (GOV.UK: National Minimum Wage, 2021). Until April 2022 the corporation tax will increase with 6% (from 25% to 31%) and the personal allowance will become £12.570/ year, also, from April 2023 a profit rate that will affect all business will be introduced. If the company profit is £50.000 or less/ year, that company will have to pay 19% from the profit, while a company that is making profit more than £50.000 until £250.000 will pay 25% of the profit (GOV.UK: Budget, 2021). Rainbow nursery will pay 19% in the beginning.
· Economic factors
From June to August 2021, the unemployment rate decreased by 0.4 percentage points, to 4.5%, moreover, the employment rate increased with 0.5 percentage points, to 75.3% (ONS, 2021) which will have a great impact on our nursery. The more parents start a job, the more children we will have in our care. In 2021 the inflation rate went up to 1.6% from 1.09% in 2020, fact that forced all the companies to increase their prices (Binns, 2021).  
· Social factors
In UK there are at the moment 68,385,839 population, Saturday 27 November. Stoke on Trent is number thirteen with 372.264 people and 17.6% of this amount are between age 0 – 14, children that are in need of free spaces in nurseries and schools (ONS, 2021). 
Another important social factor that will be implemented in our nursery is that no discrimination will be permitted. In UK there are about 6.2 million non-British people (Sturge, 2021) with children in all areas. They have different values, religion so the nursery will implement a set of moral principles to respect and support each other. 
· Technological factors
Technology is evolving very vast so the nursery will need to adapt as well. Rainbow nursery will deliver information through email, ask parents for feedback through different electronic surveys and also, a group chat will be created on Class Dojo, group that will allow parents to check what their children were doing during the day, what activities they practiced. 
· Environmental factors
UK is a very productive country on every market that can possibly exist. Around £20 billion are spend each ear because of the air and water pollution (Environmental Protection UK, 2021), fact that need to be resolved. In the nursery the equipment will be, as much as we can, electronic, to help with pollution. The meals will be cocked in our kitchen, so we will eliminate the packaging that is received when you collaborate with catering business and the children will not use plastic plates. 
The weather is not always friendly in this country so the nursery will put in place lots of activities for indoor space, activities that can be moved to the next day or week if the weather allows us to spend time outside.      
· Legal factors
Our nursery will obey employment law and data protection exactly, so the nursery will not have to worry about being sued. Every children, parent, employee or stakeholder will be protected from discrimination with The Equality Act 2010 that will be put in place (GOV.UK: Discrimination, 2021). 
Because at Rainbow Nursery the main concern is to keep everybody safe, most importantly because we will have a great deal of small children around, the Health and Safety at Work Act 1974 will be respected (GOV. UK : Health and Safety at Work, 2021).
Every time the nursery will plan an outside nursery trip, the parents will be informed and they will be asked to sign for their agreement, moreover, each day the children come and go from the nursery they will be checked for injuries or bumps.  
After a close analyse of all the six factors the fact that the nursery is a safe and stable business to open is more than clear. With all the benefits that the nursery will provide for the children who will register together with their parents and the way the process will be implemented for a smooth running combined with the external and internal factors, the environment will be more than perfect and the nursery will be a success business.


9. [bookmark: _GoBack]Conclusion 
Rainbow Nursery will be a great nursery that every children will love spending time over there. The prices of the nursery is between its competitors but they offer lots of spaces, fact that will bring to Rainbow Nursery great profit. When children have their holidays (Easter, Christmas, between terms or national holidays) the nursery will provide to parents the opportunity to pay extra so their children can attend at nursery. Not every employer understands or have the possibility to offer holiday to their parent every time they get time off from nursery. 
Because in around five years the nursery will show potentially profit, my recommendation is for this project to start as soon as possible. 
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Managing Director


Deputy Manager


3 Teachers
level 3 qualified
full time


2 Teachers
up to level 2 qualified
full time


2 Teachers
up to level 2 qualified
part time 


2 part time cooks


1 cleaner
1 maintenence
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What are the Who might be What are you already doing? Do you need to | Action by Action Done
hazards? harmed and how? do anything who? by
else to control when?
this risk?
Slips and trips Staff, children and m Wet floor warning signs used m Repair Manager 274 134
Doorways (rain), | visitors may be injured | m Staff clean up spillages immediately and leave the floor damaged floor
spillages, uneven | if they trip over dry. appropriate PPE worn for spillages of body fluids or tile by playroom
surfaces inside objects/ uneven chemicals.
and outside (i.e flooring or slip on m There are no trailing cables or obstructions in walkways, | m Consider Manager When
outside play area) | spillages, eg body cable covers are used for all electrical leads/cables whether we required
cleaning floors fluids, drink spilled, m Steps are clearly highlighted need a more
water from wet play. m Make sure all staff wear suitable footwear with a good slip- resistant
Toys left on floor grip floor when it

m Car park surface is well maintained and well lit needs replacing

m Doormats are placed at the entrance in wet weather

m Inspect the outside play area and car park surface

regularly and repair as necessary

m Outside access limited in poor weather and walkways

gritted when it snows, leaves cleared in the winter.
Manual handling | Staff risk injuries or m All staff trained to lift correctly m Consider Manager 132

Lifting and
moving heavy
objects or
objects that are
difficult to grasp

back pain from
handling heavy/bulky
objects, e.g. lifting
children on to
changing mat

mHeavy/older children - nappies to be changed using a
walk up platform/putting the changing mat on the floor.

m Co-operation gained from children in the lifting
procedures i.e to lift a child into a cot.

m Appropriate equipment is available to move heavy items
and staff are trained to use it safely

m Commonly used items and heavy goods are stored and
are accessible at the appropriate height

m The sink is at an appropriate height to prevent stooping.
m Remind staff that deliveries (except for stock that can be
easily carried) should always be moved using a trolley

changing cots to
drop side cots
or sleeping mats
to reduce the
need for manual
handling
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else to control
this risk?
Contact with Staff children or m Thermostatic mixing valves are fitted on children’s wash | mThermostatic Manager
heat visitors may suffer hand basins to bring water temperature to 41°c mixing valve to
Steam, hot water | scalds or burns when m Display ‘hot water’ signs at the sinks and ‘hot surface’ be fitted to all
and hot surfaces | they are handling hot [ signs at the hot plates wash hand
substances or come m Radiator covers and Thermostatic Radiator Valves in basins to bring
into contact with hot place to control, the temperature of the radiator water
surfaces i.e radiator m Heat-resistant gloves, cloths and aprons are provided for | temperature to
burns. staff preparing food. Staff make sure pan handles are in approx. 40°c
good condition before use. mReplace fabric | Manager When
radiator covers required
for more sturdy
coverings
Wet Hands Staff may suffer from | m Staff will wear gloves for most wet work ( certain m Risk of Manager On
Changing dermatitis, increased circumstances may not be appropriate l.e. wet play) dermatitis going
nappies, cleaning, | sensitivity, severely uDifferent sized non latex gloves are provided, to fit all discussed in
food handling, dry skin from frequent | staff for tasks such as nappy changing staff reviews
dish washing and | hand washing and uin the kitchen food grade, single use, non-latex gloves are | Remind staff to
assisting children | some can develop skin | used for tasks that can cause skin problems, eg salad check for dry,
with the toilet. allergies from handling | washing, vegetable peeling red or itchy skin
certain food, m Remind staff to thoroughly dry their hands after washing | on their hands
chemicals or products. | them and report any
m Staff are trained to dry their hands thoroughly and problems so
moisturise between wet jobs. Non-perfumed hand cream actions can be
is provided taken
m Staff will be asked to remove hand jewellery at beginning | m Health checks
of shift. are undertaken
on aregular

basisi with staff.
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What are the Who might be What are you already doing? Do you need to | Action by Action Done
hazards? harmed and how? do anything who? by
else to control when?
this risk?
Fire If trapped, staff and m Fire risk assessment has been done, and any necessary mimplement the | Manager 112
Faulty electrics, children could suffer action taken, see www.gov.uk/workplace-fire-safety-your- | fire risk
arson fatal injuries from responsibilities assessment and
smoke inhalation or regular safety
burns checks on the
system.
Working at Falls from heights can | m Appropriate equipment, eg suitable ladder(BS) , is m Check the Manager Ongoing
height cause bruising and provided and staff are shown how to use it safely condition of the

Putting children’s
work on walls
changing light
bulbs, cleaning
windows, putting
up decorations

fracture

m Items used frequently are stored in an accessible area

m Ladders only used for short duration jobs eg those taking
less than 30 minutes

m If there is a risk of anything falling that could injure
someone, make sure no-one comes into the area below
the work.

ladder before
use — look for
signs of wear
and tear

Vehicles

Pedestrians could
suffer serious injury if
struck by cars
entering/leaving car
park or moving within
it.

m Car park well lit with entrance/exit to car park clearly
marked

m Designated marked pedestrian walk ways

m 5 mph speed limit sign in car park

mPlay areas fenced off to prevent children accessing the
car park or main roads.

u Vehicles used for carrying children have the correct
seats and insurance cover. Staff are trained

m H&S checklist
regular checks
and logged

m copies of
licenses and
insurance/
MOTs for
vehicles
recoreded and
kept
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Contact with Staff risk skin irritation | m Where possible, cleaning products marked ‘irritant’ are Ask the cleaning | Manager 9.10
cleaning or eye damage from avoided and milder alternatives are used instead product rep to
chemicals direct contact with m A dishwasher is used to wash most dishes. check for safer
Bleach (Milton) cleaning chemicals. m Staff are shown how to use and store cleaning products alternatives
and washing Vapour from cleaning | safely, and told never to transfer chemicals to an before next visit
chemicals chemicals may cause unmarked container. All Staff receive
breathing problems. m Mops, brushes and protective aprons and appropriate training on
Children if they gain gloves are provided and used. COSHH.
access to chemicals m Staff rinse gloves after using them and store them ina
are at risk of clean place
permanent damage to | m Products are used in accordance with safety data sheets
health or death if they | and PPE is used when appropriate
ingest chemicals.
Electrical Staff or children could | m Plugs and sockets etc. are suitable for environment and m Do regular Manager 19.4
equipment and get shocks or burns plug covers in children’s playing areas where appropriate. | tests of RCD trip
nstallations from faulty electrical m Residual current devices (RCDs) are installed on buttons
Kitchen equipment. Electrical | electricity supplies to hand-held and portable appliances according to
equipment, faults can also lead to | m Staff are trained in basic electrical safety and do pre-use | manufacturer’s

televisions, fans,
sockets

fires.

visual checks. Any defective equipment, plugs, discoloured
sockets, damaged cables and on/off switches are promptly
reported and a method instigated to stop their use.

m Any faulty equipment is promptly taken out of use

m Staff know where the fuse box is and how to safely turn
off the electricity in an emergency

m Safety checks of the electrical equipment and
installations are carried out to ensure that the equipment
continues to be safe. Where necessary this is done by a
competent electrician

instructions
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Asbestos- Maintenance workers | m A survey has been completed and the location and u No
containing are at risk when condition of all ACMs has been recorded and explained to
materials (ACMs) | carrying out work on the manager and staff
found in the the building if fibres m The manager has been advised on how to identify ACMs
building are released into the and spot signs of deterioration
air and inhaled (staff m Staff are told to report any accidental damage
carrying out normal immediately
activities are at very m Arrangements to be made to have the necessary surveys
low risk). done prior to future refurbishment work
Legionella Staff and children mWater services should be operated at temperatures that | m Identify pipe

bacteria growing
in the hot and

cold water

systems that
service the whole

property, egin
shower heads

using hot and cold
water supply could
seriously be harmed if
legionella is present in
water systems.

prevent Legionella growth:

- Hot water storage cylinders (calorifiers) should store
water at 60°C or higher

-Hot water should be distributed at 50°C or higher
(thermostatic mixer valves need to be fitted as close as
possible to outlets,where a scald risk is identified i.e
children’s wash hand basins).

- Cold water should be stored and distributed below 20°C.
mA competent person should routinely check, inspect and
clean the system.

u Identify ‘sentinel’ outlets (furthest and closest to each
tank or cylinder) for monthly checking of the distribution
temperatures. Also check the hot water storage cylinder
temperatures every month and cold water tank
temperatures at least every six months.

uFlush out infrequently used outlets (including
showerheads and taps) at least weekly and clean and de-
scale shower heads and hoses at least quarterly. Hot and
cold taps (when not used), run for 10 minutes every week

runs that can be
shortened to
prevent
stagnation of
water and
improve
efficiency of hot
water
distribution
Remove dead
legs/dead ends
in pipe-work
Checklist
provided and
completed for
temp checks
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Infectious Staff and children at minfection prevention/control policy in place. Staff Manager Ongoing
diseases risk of becoming ill mExclusion policy for staff and children in place. Exclusion immunisation
Outbreak of from the spead of period dependent on illness/ disease.

communicable
disease caused by
bacterium or
virus. i.e.E.coli

infectious
diseases.E.coli
infections for example
can cause bloody
diarrhoea, nausea and
vomiting. Rare cases
can lead to severe
anaemia, kidney
failure and even death

m Communal play suspended in cases of suspected
outbreaks.

mPPE (i.e. gloves and aprons) provided for procedures that
involve contact with body fluids i.e toileting. Clean PPE
used on each child. Hands washed before and after
procedures.

mPosters displayed on correct hand washing techniques
and children supervised and assisted to wash hands if
necessary.

mCleaning schedules in place for toys, water play and sand
pit. Soft toys and furnishes washed at high temperatures
above 60°c in cases of outbreaks.Broken toys replaced.
mTraining to staff provided on correct use of chemicals i.e
contact times and ensuring the correct chemicals is used
for the task in hand ( Milton used for cases of viral
outbreaks)

mWater play, sand and play dough is stopped and changed
immediately following an outbreak, otherwise on a rota to
be changed regularly.

uThe following organisations contacted for notification
purposes and to seek advice in the case of an outbreak,
CSSIW, Local Authority Environmental Health Department,
Consultant in Communicable Disease Control (CCDC).





