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ABSTRACT
The purpose of this assignment is to provide students with an overview of teamwork and the factors that go into making it successful.

 KEYWORDS
Teamwork, team success, communication.



































	


Table of Content

Introduction	2
Development of Effective Team and Utilization of Theoretical Models	2
Bruce Tuckman team-developing model	3
Roles Required to Develop Effective Team	4
The impact can Effective Teamworking have on Team Success	5
Barriers to Effective Team	5
Conclusions	6
Bibliography	7



[bookmark: _Toc97990428]Introduction 

A company's success is heavily dependent on its employees' ability to work well together as a team. The level of employee motivation can be increased by having a well-functioning team in place (Argenti, 2016). The purpose of this assignment is to provide students with an overview of teamwork and the factors that go into making it successful. The Bruce Tuckman team-performing model, which Vodafone can use for effective team development, will be discussed in this report. It will be discussed in this report how to create a cohesive and effective team, as well as how to consider team roles when hiring new employees. This report will go into great detail about the benefits of having a productive team and the consequences of having a dysfunctional one. Here are some ideas for enhancing teamwork and emphasizing its significance.
Managing a team of 18 people in order to conduct a community event with local stakeholders, commercial firms, and non-profit organizations is one of Abdul's new responsibilities at Vodafone UK. In addition, Abdul has noticed that each member of his team has failed to meet the project deadline and seems to be uninterested in the well-being of the rest of the group. No one supports or replies to email exchanges when someone requests assistance.
[bookmark: _Toc97790232][bookmark: _Toc97990429]Development of Effective Team and Utilization of Theoretical Models

Based on Abdul's complaints, it is advised that this project establish better and more effective communication for the team's success. Abdul may come up with a model of communication that addresses the problem of poor communication. A collection of people who have agreed to work together toward a shared objective is referred to as a team. It is common for teams to have a certain number of members and a variety of tasks to accomplish. Members of a team cooperate on a variety of interrelated tasks essential to the achievement of certain goals and objectives. Every member of a team has a role to play in the success of the team, but the team's success is ultimately dependent on the whole group (Quick, 1992). A team is made up of individuals who work together and rely on one another in order to achieve a common objective.
The team-performing approach developed by Bruce Tuckman may be used by Vodafone social care Home to create its new staff. Using this model of team development may enable Vodafone social care Home to recognize that teams or groups are not completely constituted and operating at the time of their inception. A team's progression through Tuckman's model is outlined in a series of distinct phases, beginning with its formation as a collection of people (Spiegel, 1995). By facilitating a group discussion on a particular topic, Tuckman's model of team development in health and social care settings may be demonstrated to be vital and beneficial.

[bookmark: _Toc97790233][bookmark: _Toc97990430]Bruce Tuckman team – developing model

Bruce Tuckman, an educational psychologist, discovered a five-stage approach for improving the performance of teams that he named the Tuckman Process. Vodafone social care home may employ these five steps to build a productive team. They are: forming, norming, storming, performing, and adjourning (Stewart, 2004).
1. [bookmark: _Hlk97991783]Forming: The senior leadership team might become acquainted with the members of a new team during this phase. They follow the team leader's orders without question. They strive to maintain a courteous but aloof connection with the other members of the team at this point. When a new team is formed, the team leader is forthcoming with information and responds to all of the team members' questions (Barrett, 2011).
2. Storming: This is the most essential and challenging stage of the team's formation, as each member tries to make a personal imprint on the group. At this point, the team's performance suffers as a result of the spent energy. This stage necessitates that Vodafone's team leader accept and work through the divergent viewpoints of all members in order to complete the mission (Wakefield, 2006).
3. Norming stage: It is difficult to get to this stage, but once the team does, there is a sense of togetherness among the members. A consensus can be reached on the leadership of Vodafone and the duties of individual members at this level. Team performance improves when team members are able to work together and concentrate on the team's objectives (Argenti, 2016).
4. Performing stage: If the new Vodafone team reaches this level, then each member of the team agrees and works together. By the end of the project, the group will be well-established, organized, experienced, and able to perform effectively. Conflicts and issues that arise will be addressed in a positive way.
5. Adjourning stage: The team's objectives have been met, and it is time to move on to the next project. The significance of closing up the last work and demonstrating the effort and outcomes cannot be overstated. First-stage negotiations help build relationships among the team members, resulting in a feeling of loss after the termination of those bonds. In this step, the accomplishment of the team members is reflected based on the whole trip.
[bookmark: _Toc97790234][bookmark: _Toc97990431] Roles Required to Develop Effective Team 
A team's cohesiveness is defined as the degree and strength of interpersonal ties among its members. It is easier for team members to engage and remain motivated when they have strong interpersonal ties. Cohesive and productive teams may be built via a variety of methods. Creating a Purpose: The team leader of Vodafone is responsible for creating a team mission prior to choosing the team members. Establishing a mission encourages team members to put out their best effort in order to fulfill the goal (Barrett, 2011). Watch out for differences: The team leader is responsible for creating a diverse team. It can be noticed that the members of a varied team have different backgrounds and abilities.
1. Effective Communication: Creating a cohesive and productive team relies heavily on the ability to communicate effectively. A diverse range of effective ways of communication must be used by the team leader in Vodafone if the team is to become cohesive (Cox, 2009). Using individual strengths: The leader of the team must assess each team member's strengths and weaknesses in order to give them the tasks that best suit their abilities.
The importance of team roles in health and social care contexts necessitates that Vodafone examines team roles when hiring new employees. Vodafone needs to hire professionals with team leadership, coaching, and member competencies to run the day-to-day operations of health and social care. In order to build a new effective team, the recruits' team role traits will aid in reducing the agency's dependence. In order to form a cohesive team, the new employees will use their understanding of team roles in the organization. Vodafone may make use of Belbin's notion of team role, which describes team role as a predisposition to perform, contribute, and interact with others in a certain manner (Cox, 2009).
Organizing an event involving local stakeholders, commercial firms, and volunteer groups is the topic of the case study above. As a result, the following responsibilities are required for the project to be a success:
1. Event Manager Due to the emphasis of the case study on the event, an Event Manager is unquestionably important. It is the responsibility of this staff member to plan the event's schedule, verify the availability of resources, and ensure the correctness of all processes throughout the project. The project's success will be enhanced by the participation of an Event Manager (Argenti, 2016).
2. [bookmark: _Hlk97992195]Technical Support It's not obvious from the case study whether the event will be held in person or through online platforms during the epidemic era, which is common at this time. Regardless of whether it is a face-to-face event or an online one, the presence of technical assistance boosts the likelihood of success. A community event brings together individuals from many backgrounds to work toward a common goal. The mediation people provide and execute with simplicity and perfection demands of the event and of its participants for technical assistance (Goncalves, 2006).
3. Research and Marketing Team Research and analysis are required before the event project can be put into action; else, it will fail miserably. Gathering data, estimating participation, and, most crucially, allocating financial resources will reduce the risk of failure in the RMT.
4. Extended Team Whenever necessary, these employees will help in the responsibilities listed above. Because the chores will be simpler if they have aid, their help is important.

[bookmark: _Toc97790236][bookmark: _Toc97990432]The impact can Effective Teamworking have on Team Success

The following are some of the potential outcomes of a well-developed message.
1. Proper delegation of tasks. After a smart and successful communication strategy is put into place. In Abdul's case, the duty may be delegated to each member of the team. Using the communication paradigm, he is able to describe their work description in detail. In order for the event to be a success, the team will have a better grasp of the deliverables and how each step will be performed (Hugman, 2009).
2. Effective use of processes and precise implementation of the project. The effect will almost certainly be good since the allocation of duties and responsibilities has been clearly established. The project's implementation may go without a hitch thanks to the aid of workers allocated to particular areas and the support of a larger team (Goncalves, 2006).
[bookmark: _Toc97790237][bookmark: _Toc97990433]Barriers to Effective Team 

1. Restrictions imposed by Covid19. This is based on the case study described above. The issue arose as a result of the ongoing epidemic. Due to the physical limitations of teamwork, employees failed to establish a high degree of care for one another, causing the output to be delayed and deadlines to be missed  (Argenti, 2016) 
2. Ineffective Communication. The team's ability to communicate effectively is critical to the project's success. Teamwork and clear communication are essential to the project in this situation; however, the team as a whole failed to meet these requirements since no one appears to care when someone asks for assistance. The staff was unable to reach the goals due to this roadblock (Barrett, 2011).
[bookmark: _Toc97990434]Conclusions

It can be stated that collaboration is crucial in Vodafone since it will introduce new ideas, solve issues by cooperating with team members, enhance employee morale, and reduce the burden on the new budget owing to the growth in agency staff reliance. This study discusses the sorts of responsibilities required to build a cohesive and productive team, as well as the necessity of taking into account team roles while recruiting new employees. Vodafone's teamwork might be improved by employing better communication patterns, increasing the spirits of team members, encouraging and supporting them, and recognizing their contributions. Workplace harmony and productivity are critical for an organization's long-term success. Motivating your employees may be done by having a well-functioning team in place. With this task, students will have a basic understanding of what it takes to be a successful team member. When it comes to successful group development, Vodafone may turn to the Bruce Tuckman team-performing model.
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