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Q1
Community engagement is a fundamental part of modern policing. British policing has been built on the Peelian Principles and the notion of ‘policing by consent’. Policing by consent is a principle described the UK Government as ‘Recognising always that to secure and maintain the respect and approval of the public means also the securing of the willing co-operation of the public in the task of securing observance of laws’ (GOV.UK, n.d). In this essay, I will analyse why major incidents can have a damaging effect on the willingness of communities to engage with the police. I will also evaluate the role of community policing in overall community cohesion and engagement with police.
	The current socio-political context in which the police are operating is a very difficult one. Recent events in America such as the murder of George Floyd, the killings of Breonna Taylor and Duante Wright, amongst many other, have had a significant impact on the trust in the police force, not only in America, but across the Western world. A Gallup survey conducted in Summer 2020 in America showed that, for the first time in 27 years, 52% of American adults do not trust the police. (NYTimes.com, 2020)
	The widespread condemnation and protests surrounding the killings in America have also had a knock on effect in the UK and British Police forces. There were numerous protests regarding the police throughout the UK, with large scale protests taking place in London and other major cities. The reaction throughout the UK clearly demonstrates that the sentiment in America is shared in the UK. A YouGov poll conducted in the wake of another major incident, the murder of Sarah Everard by a serving Met Police Officer, showed that the proportion of people who ‘do not have very much confidence’ in the force rose from 31% to 34%. Meanwhile those with a ‘fair amount of confidence’ fell from 46% to 43% (Yougov.co.uk, 2021)
	There have also been incidents closer to South Wales Police. The death of Mohamud Mohammed Hassan following a night in police custody sparked large protests outside Cardiff Bay Police Station and throughout Cardiff. Whilst the investigation in to Hassan’s death is still currently ongoing and South Wales Police stated that no wrong-doing has currently been found, the reaction from members of the public is a clear indication of the perception of the police force and the idea that the police are a law unto themselves and killing members of the public without any repercussions. 
	All of the above examples can be defined as a Critical Incident. Kent Police define a Critical Incident as ‘any incident where the effectiveness of the police response of likely to have a significant impact on the confidence of the victim, their family and/or the community’ (Kentpolice.co.uk, 2020). From the referenced statistics, there is a clear impact on the trust and willingness to cooperate of the public in the wake of significant incidents.
	With incidents such as this eroding public confidence in the police and having an impact on ‘policing by consent’, it is imperative that the police force attempts to maintain its relationship with the public. Community Policing and Community Engagement are methods that can help to maintain the level of trust in the police force. Community Policing is a philosophy that promotes organisational strategies that support the systematic use of partnership and problem-solving techniques to proactively address the immediate conditions that give rise to public safety issues such as crime, social disorder and fear of crime. (Community Policing Defined, 2012)
	Community Policing aims to establish strong links with the community and foster a partnership between officers and members of the public to identify and solve problems. The introduction of Neighbourhood Policing Teams and PCSOs in the UK assisted with setting up these links. By providing a more visible presence and single point of contact for members of the public, the aim is to reduce the level of fear of crime within that community.
	Community Policing has strong links with Problem Oriented Policing (POP). POP, is a problem solving approach to tackling crime and disorder which involves the identification of a specific problem, analyses it and develops a tailored response by involved organisations. For example, broken street lighting can have an effect of the level of fear of crime within the community. A neighbourhood officer may notice this issue whilst conducting patrols of the area and quickly notify the local authority to get the lighting issue fixed. This quick, easy and proactive interaction with the public helps to demonstrate to the public that the police can and will effectively deal with community issues with the aim of reducing crime. This overall has a positive effect on the level of trust and confidence in police by members of the public. 
	There are numerous methods of Community Engagement. This can be through simple and easy methods such as having a social media presence which highlights the good work that police are doing throughout the area and interacting online with users. It can also be through organising a presence at larger scale community events such as a local fete. In addition to this, more traditional methods such as patrolling through the community or conducting visible operations help to show the public that the police are operating in the area. This also acts as a deterrent to potential offenders.
	The efficacy of community engagement is questionable as in the UK neighbourhood teams and PCSOs have been conducting community engagement almost constantly since their inception. However, it is clear from the aforementioned statistics regarding confidence in the force, that even with the best possible community engagement, cohesion and support, it can only take one major incident for all of that work to be damaged. It is now the job of the police force to rectify any previous mistakes and ensure that the full confidence is regained.
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Q2
Policing is inherently complex and there is no one size fits all method to policing which will be perfect for every situation. Not every community is going to require the same method of policing and one model is never going to be the perfect fit for every single occasion. For example, policing in the rural areas of Mid-Wales requires a vastly different policing model to that of policing inner-city London. In this essay, I will assess the strengths and weaknesses of these different policing models and the links they have to victimization and crime prevention. I will also discuss how intelligence specialists are utilised during an investigation.
	Since the inception of the modern police force, there have been numerous different methods of policing with differing levels of success. With differing levels of funding and the remit of the police force being ever increased, the method in which the police force operates has had to adapt. In recent times, low staffing numbers and lack of funding has forced police forces to analyse the model of policing and ensure that the maximum level of efficiency is achieved whilst also delivering results. 
	There are currently two main policing models which are utilised by police forces. These are Intelligence Led Policing and Problem Oriented Policing. Both models can be used simultaneously by forces and used in conjunction with one another dependent on the situation. 
	Problem Oriented Policing (POP) is about utilising the direct involvement of the community and addressing the underlying root of the problem through collaboration with numerous agencies. POP is a cyclical approach to tackling crime which involves the identification of a specific problem, thorough analysis to understand the problem, development of a tailored response and an assessment of the effects of the response. The model assumes that by identifying and understanding the root causes of a problem or conditions that enable it to persist, the solution developed to tackle it will be effective. POP utilises the SARA model of problem solving. This entails:
· Scanning: the identifying and prioritising of potential crime and disorder problems
· Analysis: the analysis of potential problems, by gathering information and intelligence to identify underlying causes of the problem
· Response: the development and implementation of tailored activities to address the causes of the problem, as identified in the analysis phase
· Assessment: the measurement of the impact of the response to test if it has the desired effect and to make changes to the response if required
(College of Policing, 2020)
	Intelligence Led Policing (ILP) is about gathering and analysing as much possible information about a crime, offender, victim or location and allocating resources effectively to combat it. ILP seeks to be a proactive method of effectively targeting the criminal and making use of intelligence. This use of intelligence allows the police to effectively disrupt the criminals offending and reduce the level of risk that those criminals have on the remainder of the community. Intelligence is also used to help identify potential victims and potential repeat offenders and then works to change their behaviour before being arrested for a more severe crime. Rather than reacting to events as they happen, intelligence-led policing uses the knowledge already acquired to determine crime trends and patterns, and criminal activities in progress, and uses that body of information to influence the directions the police go in targeting particular individuals, activities, geographical locations and the like. (House of Lords, u.d) 
	There are a number of different theories surrounding criminology and trying to establish why crime happens and why criminals behave in the way that they do. One such theory is the Broken Windows Theory. This theory posits that the more visible signs of the crime that there are in an area, the more likely there is to be further criminal activity in the future. For example, if the area has numerous broken windows, graffiti and other visible signs of disorder, this will in turn encourage more disorder and potentially more serious crimes. This theory states that by targeting the smaller issues such as anti-social behaviour, the perception from members of the public will be that the area is safer and that the police are doing more to ensure that the community is kept safe.
	Another theory is that of Rational Choice Theory. This theory posits that human beings are inherently rational and able to make choices whilst weighing up the means and ends as well as the benefits and potential costs of committing that criminal act. The greater the benefit to the person and the lower the personal cost of the action, the more likely this crime is to be committed. For example, a thief deciding that they will steal £10,000 worth of property if the potential cost of being caught is a small stay in prison. In order to assist with making the perception of the cost to committing crime as high as possible, there are ten principles of Crime Prevention, which are as follows:
1. Target Hardening
2. Target Removal
3. Reducing the means
4. Reducing the payoff
5. Access control
6. Surveillance
7. Environmental change
8. Rule setting
9. Increase the chances of being caught
10. Deflecting offenders

Intelligence specialists assist with all models of policing and there are numerous products which can assist officers in their investigations and problem solving approaches. Local Intelligence Officers can provide a great deal of assistance by providing officers with up to date intelligence logs about criminals in the area and levels of criminality. Financial Investigators can also provide officers with a more accurate picture about a specific nominal and help them to gain an understanding of how they come in to their money or tracking their movements through their spending at ATMs and shops etc.
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Q3
Operational policing is an exceptionally complex and demanding area of work. The remit of the police force is very large and appears to be getting bigger. Whilst police primarily deal with criminal offences and the issues surrounding them, the police force is increasingly being used to deal with social care related issues and medical issues. South Wales Police receives over 1000 reports every day from members of the public with the content of the reports ranging from serious criminal offences to civil matters and social care issues. As such, the level of demand placed on the police force is considerable.
	One of the greatest challenges faced by operational police forces is that of lack of funding and lack of staffing. Between March 2010 and March 2018, police forces in England and Wales lost 21,732 officers, a drop of 15% (BBC News, 2019). This reduction of officers has translated in to smaller teams being asked to police larger areas and manage a larger workload. It is only natural that with this increased level of workload that the ability of officers to deliver timely positive outcomes is going to suffer.
	As previously mentioned, another hugely difficult area of modern policing is having to deal with concern for safety calls and mental health calls. Since 2015, the number of mental health related incidents that police in England were called too has risen from 213,513 to 301,144. Zoe Billingham, of Her Majesty’s Inspectorate of Constabulary, stated that the police are expected to pick up the pieces of a broken mental health system. Police officers are often overstretched and overwhelmed, which means that people in mental health crisis don’t always get the help they need. Often times, the last thing that a person in crisis needs is to be locked in a cell or placed in the back of a police car (theguardian.com, 2020).
	The police have to deal with a large number of major incidents and these incidents are often fraught with risk not only to members of the public and officers, but to the reputation of the force also. Kent Police define a Critical Incident as ‘any incident where the effectiveness of the police response of likely to have a significant impact on the confidence of the victim, their family and/or the community’ (Kentpolice.co.uk, 2020).
	When a critical incident is dealt with well, the police force will often be praised by members of the public and the level of public confidence, trust and support will rise. For example, the recent attack on London Bridge in 2019 whereby Usman Khan stabbed two people to death and wounded three others, garnered praise from members of the public towards the police response and the courageous passers-by who intervened. Prime Minister Boris Johnson tweeted his support of the police response to the incident. Similarly, the police were also praised for their quick response to the terrorist attack at Borough Markey and London Bridge. City of London and Metropolitan police shot dead the 3 attackers and the immediate response was praised and credited with saving further lives (Theguardian.com, 2017)
	However, when a critical incident is received negatively, the consequences can be considerable. In 2011, the killing of Mark Duggan by armed police sparked riots in London and other cities which lasted between 6th and 11th August, however copycat incidents continued after this period. Whilst initially, a peaceful protest march was held outside Tottenham police station, this quickly turned in to looting and full scale rioting. As a result of the riots, 5 people died and 16 more injured as a direct result of violent acts. Along with this, approximately £200 million worth of property damage was incurred. Whilst the London riots cannot necessarily be attributed only to the killing of Mark Duggan, this incident and the reaction to the police response served as the spark to ignite the full scale riot.
	The response to major incidents and critical incidents often requires the attendance and cooperation of numerous agencies, both emergency and non-emergency. Taking a serious road traffic collision as an example, this type of call would require police to attend to establish any offences and apprehend any offenders, as well as carry out initial life-saving actions. The fire service may be required to attend in order to cut someone free of a car or put out a fuel fire. The ambulance service may be required to attend to conduct an initial medical response. Non-emergency services such as the highways agency may then be required in order to clean up the road and put it back in to a condition where it can be used.
	When arriving at a major incident such as the one described above, officers are given the METHANE model which provides a common structure for responders and controls room to share major incident information. METHANE is an acronym which stands for the following:
· Major Incident declared – including the date and time of any declaration
· Exact location
· Type of incident – for example flooding, fire, utility failure or disease outbreak
· Hazards – Both known and suspected
· Access – Including known access and egress locations and rendezvous points
· Number of casualties – Including known severity of condition
· Emergency services – Establish which emergency services are required for an effective response
	The effectiveness of the response between these organisations is paramount. If an emergency service fails to accurately communicate and cooperate with each other, the potential results of this can be deadly. The Joint Emergency Services Interoperability Programme (JESIP) aims to provide emergency services with models and principles which become the standard for emergency services throughout the UK. JESIP provides a framework and sets out a standard approach to multi-agency working, along with training for responding agencies. JESIP was introduced in order to improve the response to major incidents however the models can be applied to any type of multi-agency incident.
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Q4
Terrorism is defined by the Crown Prosecution Service as ‘the use or threat of action, both in and outside of the UK, designed to influence any international government organisation or to intimidate the public. It must also be for the purpose of advancing a political, religious, radical or ideological cause.’ Incidents of international and domestic terrorism are amongst the most talked about and most feared parts of living in the 21st Century. Terrorism is on the increase worldwide and has been an incredibly serious and dangerous issue for many years and in many different areas.
	The terrorist attack on the World Trade Centre in America on September 11th 2001 brought about a huge shift in focus by national governments and police forces to help combat terrorism. The Terrorism Act 2000, passed the year previously, aimed to give police and the government the tools to combat terrorism. In 2003, the Government introduced its counter-terrorism strategy called CONTEST. The aim of CONTEST is to reduce the risk to the UK from terrorism via four main objectives:
1. Pursue – To stop terrorist attacks
2. Prevent – To stop people becoming terrorists or supporting terrorism
3. Protect – To strengthen protection against a terrorist attack
4. Prepare – To mitigate the impact of a terrorist attack
Terrorists employ a number of tactics in order to enable them to generate the funding to commit terrorist acts. There is an immediate link between terrorist activity and organised crime. The distinction between terrorist activities and organised crime is that organised crime is purely financially motivated and lacks the political/societal intimidation and pressure. The typical offences committed by Organised Crime Groups are also committed by those involved in terrorism. Organised crime is a profitable and lucrative venture for criminals with Serious and Organised Crime costing the UK at least £37 billion annually (Home Office, 2016).
The types of offences committed include more straightforward and commonplace offences such a burglary and robbery. However, more complex and large scale crimes can be carried out such as national county lines and drug running networks, smuggling and human trafficking. Any of the income generated through these activities can be channelled in to the terrorist group, enabling them to have access to greater influence, equipment and recruitment.
Terrorist groups will often attempt to exploit the infrastructure of organised criminal groups as it saves them having to do the leg work of establishing the terrorist network in that location. The organised criminal group already has in place a large number of ‘workers’, supply chains and means of production. By using these infrastructures, this allows the terrorist groups to procure tools, such as firearms and fraudulent documents, with the aim of using them to commit a terrorist act.
In an increasingly modern and technologically advance world, cyber-related crime also has very strong links with terrorism. There are multiple type of cyber-crime including:
Internet facilitated crime – Where digital devices are used in planning or committing traditional criminal or terrorist activity. Examples of this are online abuse forming part of a neighbour dispute or communications between terrorists planning attacks.
Cyber-enabled crime – This type of cyber-crime contains traditional offences such as fraud, purchasing of drugs and firearms and child sexual exploitation. These offences can be conducted offline however the internet allows the offences to take place at an unprecedented scale and pace.
Cyber-dependent crime – This type of cyber-crime can only be committed using digital devices such as the creation of malware for financial gain and hacking to steal personal information. 
	Terrorists also use the internet as their main source of recruitment and indoctrination to the terrorist’s way of thinking. Message boards, videos, social media and other terrorist materials can regularly be found on the dark web where the terrorists can evade immediate detection by police and government agencies. Terrorists will often use these platforms in order to share propaganda and spread information or misinformation in order to foster a sense of community amongst their supporters. This in turn amplifies their influence and helps the terrorist organisation to access more people, more money and more equipment. This process is known as radicalisation, which is targeted by the Prevent arm of CONTEST.
Serious criminals and terrorists often use the road to facilitate their crime. By the nature of travelling in the United Kingdom, terrorists will be forced to use the roads in order to conduct their crime. Drug smugglers will use the roads in order to transport drugs. Human traffickers will use the roads to transport victims. County lines is a method utilised by organised crime groups in order to grow the size of their drug operations. County lines involves the recruitment of usually vulnerable people to transport large quantities of drugs over large distances in order to establish a new network of drug suppliers and customers. The use of roads for this is required in order to move these drugs. Whilst the rail networks are often used, the only other means of travel to move these drugs would be the roads.
By patrolling the roads and routinely stopping vehicles, these criminals can be targeted and disrupted. Stopping these vehicles also adds to the intelligence profile that is built and shared amongst police forces. If a police officer pulls over a vehicle for a routine traffic stop, this may result in the details of the occupants being recorded and submitted as intelligence. This intelligence will then be passed to other police officers in the area who will have a greater understanding of who is using the roads in the area. 
If this routine traffic stop results in a positive search for drugs, this information will again be recorded as intelligence and disseminated to other police officers and police forces. This means that in future, if this vehicle travels in to another force area, if that vehicle is subjected to a vehicle check, the officers from the new area will become aware that the vehicle is potentially used for drug running.
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