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TASK DESCRIPTION



Students are required to complete the following:

1000 words - Understanding the role of Constable/Maintaining Professional Standards
Critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


In this essay, I will critically evaluate the concept of ‘the professionalisation of the police service’ considering how ‘Maintaining Professional Standards’ ‘ethical and inclusive’ and ‘Coaching and Mentoring’ approaches contribute to this. 


The consensus of the term ‘profession’ is someone who undertakes a job and has leant the ‘knowledge and theory underpinning’ the practice of that job, gets paid to carry out that job and abides by a code of ethics in relation to that job. Bryant et al (2020) stated that “in addition, for most professions, many of the control and regulatory function are carried out by a professional body. However, Policing does not meet all the requirements to be considered as a profession as it is argued that the need to maintain skills and knowledge are not fully met. This is due to policing not needing any formal qualification to join but rather a controlled selection process.” Therefore, the College of Policing, established in 2012, are the professional body for the police service. They have taken on the role to develop strategies and to enhance police officers’ skills and knowledge, by creating a framework for all officers to follow so that standards are met, knowledge is consistently being developed and that officers can develop themselves within that role to enhance career progression (Bryant et al, 2020). The purpose for professional policing is to improve public confidence and so the College of Policing coaches and mentors police officers through the use of  evidence-based policing, utilising working strategy’s to tackle and reduce crime (College of Policing, 2014).


To enhance public confidence and to coincide with professionalisation of the police, the College of Policing also enforce a national ethical code where every police officer of all ranks must adhere to, this is known as the Code of Ethics which outlines the professional behaviour expected to be conducted (College of Policing, 2014). The Home Office (2020) state “As the professional body for policing in England and Wales, the College of Policing is responsible for setting standards of policing practice and for identifying, developing and promoting ethics, values and integrity.” In 1829 Sir Robert Peel stated that “the police are the public and the public are the police” and therefore “Peel’s principles focus heavily on the importance of public support and emphasise the need for the police to ‘secure and maintain public respect’. This Code of Ethics remains true to the founding principles of British policing and highlights the responsibility of those of us who work in policing to behave in a manner most likely to win the trust and support of fellow citizens” (College of Policing, 2014). The Code underpins every officer’s decision-making and ensure that those in the line of duty remain consistent and act, accordingly. Should the Code be breached, then formal punitive action is to be taken because a set code provides structure and therefore when the code is breached there is a system in place to respond to those breaches as the expectations of the code have not been met (Home Office, 2020). The College of Policing (2014) state that “the principles must be more than words on a page and must become embedded in the way police professionals think and behave” and so the code places those working within the police into an inclusive and ethical group.


The Policing Vision 2025 is a ten-year strategy which aims to improve Policing so that public confidence is also increased. The success of this strategy is predominantly reliant on the collaboration of all aspects of policing including partner agencies putting the public’s interest at heart. The strategy will look to link communities and the police ensuring that officers are adequately trained and are using successful tactics from evidence-based policing. Also, ensuring that police officers are diverse, reflecting communities that they serve and are abiding by the Code of Ethics. Facilitating and utilising digital policing so that contacting the police is much easier, providing a faster service. Specialist units are trained, prepared, and equipped to deal with existing and evolving threats through structured arrangements and plans. The purpose of the strategy is due to emerging and evolving crime, globalisation continues to accelerate presenting new challenges, communities are becoming more diverse, significant rises in the reporting of crime creating more demand, serious and organised crime is growing due to the advancement of technology and the threat of cybercrime (NPCC, 2015).


Supporting the vision, Policing Education Qualifications Framework: PEQF which is a new initiative by the College of Policing, was developed due to the emerging and evolving crime because of the advancement of technology. The frameworks strategy is to provide a consistent national education programme in which provides officers with the relevant qualifications to carry out their roles. Alongside this, the professional qualifications received from the framework can help those who are wishing to progress and promote through the ranks within policing and in return will reassure the public that the police are in fact qualified to do the job and deal with the complex and diverse crimes effectively. This is achieved through evidence-based policing provided by the College of Policing, reflective practice which allows new recruits to reflect on their decisions whilst completing on the job training as well as blended learning from attending in house training, using the theory, and putting it to practice whilst on the job, supporting evidence-based policing (Strong, 2019). 


To conclude, the College of Policing is changing policing so that it is seen as a profession by providing an educational and structured framework to build and shape officers to be what is expected of them by the public through embedding a code for all officers to abide and follow so that public confidence is increased. The Police Vision 2025 is a strategy where its aims to enhance the links between communities and the police by ensuring the police are adequately trained to deal with emerging issues whilst also representing the communities that they serve. Lastly, supporting the vision is the PEQF programme which provides new and old officers with the relevant training to be able to deal with emerging issues as well providing them qualifications so that officers can enhance their careers through a structured progression framework.
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1000 words - Community/Response Policing/Policing roads/Conducting Investigations /Digital Policing
Critically evaluate the role of the police in one of the following areas:
· Response policing (public perception and critical/major incidents)


This essay will explore and critically evaluate the role of response policing, taking into consideration how the public perception, critical and major incidents affect response officers in their role.


The core mission of the police is to keep the public safe however due to advancing technology, demographical and societal changes, the task of protecting people is increasing in difficulty because crime is evolving and changing at a fast rate. Response officers must be versatile and resilient for the role to be successful, otherwise the public’s confidence and perception of the police will decline if these needs are not met (PWC, 2016). Members of the public will often see response officers to be first at the scene of an incident, therefore it is vital that they are ‘omni-competent in a range of skills’ because their duty is to protect and serve the communities (College of Policing, 2022).  Crime is evolving in more ways than one, for example, rapid changes in technology creates new opportunities for criminals to exploit as it allows criminals across the world to work collectively and avoid identification, which is primarily seen in the trafficking of drugs, money launderings, child sexual exploitation, cyber-crime and terrorism. Crime is becoming borderless as criminals are working across both police and national borders (PWC, 2016).


Corruption has a high impact on societies and when police officers are involved in corruption the public’s perception of the police shifts, and the public begin to undermine the legitimacy of the police. The UK are known to be the least corrupt countries and have a strong reputation in tackling corruption with their strategic responses (HM Government, 2014). All police officers abide by the same principles and standards known as the Code of Ethics which emphasises the behaviour officers are expected to demonstrate. HMIC (2015) state that “the publics expectations are that police officers will adhere to standards of honesty and conduct, which hare higher than those demanded of others”. HM Government (2014) devised the 4 Ps strategic in response to tackling corruption within the police which is as follows; “Pursue by prosecuting and disrupting people engaged in corruption, prevent people from engaging in corruption, Protect by increasing protection against corruption and prepare by reducing the impact of corruption where it takes place. Alongside this, HMIC (2015) findings highlighted the need for the police to become more transparent and that those officers who were found of any wrongdoings were to be investigated and punished. Over the years, there have been failings within the police regarding corruption and so the College of Policing devised to tackle this by launching an Integrity Programme for police officers in England and Wales. Moving forwards, the Integrity Programme is applicable to all officers nationwide, ensuing that they adhere to a code of professional policing practice. To achieve this, potentially officers are subjected to a rigorous vetting process as are those seeking promotion within. The programme encourages all to report of any wrongdoing and if found to be guilty of this, officers would be dismissed and placed on a barred list preventing those from re-joining. Lastly, to encourage officers of all ranks to report of any receiving rewards, gifts and inform of any business interests to rule out any sign of corruption taking place via other means (HMIC, 2015). 


However, public support of the police is not consistent amongst all population groups. This has been shown in recent research where black and mixed ethnic groups argue and believe that they are treated less fairly compared to those from other backgrounds and so have less trust in the police (Higgins, 2020). There are many reasons as to why this particular group share this belief of the police and is stems back to the Stephen Lawrence case, where it was found that there had been several failings by the police which were influenced by racism and incompetence which had a huge impact on the public’s perception of the police. More recently, the Black Lives Matter campaign which has been widely used around the world since 2012 after the death of a US Man in Florida, unarmed and murdered by a police officer. Support grew for this movement, and this was forced back into the spotlight in 2020 after the death of George Floyd who was another unarmed black man murdered by a police officer. Although, these incidents occurred in America, they have influenced changes with the UK such as removing statues in public places linked to the slave trade, encourages schools to teach black history lessons within schools and for organisations to encourage the employment of minority ethnic backgrounds as statistics have shown they are underrepresented especially within the police (Campbell, 2021).


PWC (2016) research indicates that “the resource constraints on police forces are becoming a widely recognised issue”. This is due to the decline of police officers in England and Wales creating a greater demand on resources and reducing the public’s confidence on the police to tackle crime (Higgins, 2020). The National Police Chiefs Council (2019) research indicates that “police visibility remains very important to the public”. Operation uplift, a vision by the Home Office (2019) aimed to strengthen officer numbers in England and Wales as the public have made it clear that officer presence is important in helping keeping communities safe. The aim of the strategy is employing 20,000 new officers within 3 years. As of June 2021, statistics highlight that “the number of female recruits and recruits from Black, Asian and minority ethnic backgrounds have increased” which will alleviate “pressure on the existing workforce, help reduce crime, keep our communities safe and improve outcomes for victims” Alongside this, police officers in the modern day society will be representing and reflecting the communities they serve by this increase improving the public’s perception of the police (College of Policing, 2021). This is vital to policing as it has been suggested that “trust and confidence in the police is markedly lower among some population’s groups. “Black Caribbean people in particular experience policing less positively” (Higgins, 2020).


To conclude, response officers are at the heart of policing and the skills officers must possess are forever changing as crime is continually evolving. Police officers are expected to follow a set code of ethics so that public perception and confidence can be improved. However, there is still room for improvement, such as continually to enforce the code that officers are expected to follow and ensuring that officers are rigorously vested.  Lastly, by creating a more diverse police force so, it will reflect the communities that the police serve which in return will strengthen the public’s perception.
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1000 words - Information and Intelligence/Communication Skills
Critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated.


In this essay, I will critically evaluate the methods used by police in gathering information and intelligence, how information contributes to the ‘tasking and coordinating’ process and how information and intelligence is communicated. 


To begin, knowledge is power and so ensuring that police officers possess the most up-to-date information is imperative. The gathering and collection of information will help support the decision making in the tasking and coordination process to tackling specific issues and disrupt serious organised crime (UNODC, 2011; National Crime Agency, 2022).  Police officers have a responsibility to protecting life and property, preserving order, preventing the commission of offences, bring offenders to justice and any duty or responsibility arising from common or statute law so the gathering of information is for a genuine policing purpose (College of Policing, 2013).


There are several ways in which officers can collect information and these include routine collection, tasked information, and volunteered information. All information shared should be in accordance with the Human Rights Act 1998 and so protocols are in place for the dissemination of information (College of Policing, 2013). A tactical method of gathering information can be done using a CHIS: Covert Human Intelligence Source. This involves the collection of information from organised crime groups so that criminality can be disrupted. For a CHIS to be effective, it is vital that the source is not identified and therefore the information gathered is deemed as sensitive and is disseminated appropriately. To aid with this, CHIS’s are governed by the Regulation of Investigatory Powers Act (RIPA) 2000, which aligns with Article 8 of the Human Rights Act 1998: to respect for family and private life (College of Policing, 2016). Other methods include, directed surveillance whereby criminals are observed and followed; interception of communications, intrusive surveillance which may include hidden devices on or in a person’s vehicle or home and equipment interferences including accessing devices used by a person to obtain information.  All methods must act in accordance with the Security Service Act 1989, the Intelligence Services Act 1994, RIPA 2000, and the Codes of Practise as the Investigatory Powers Commissioners Office: IPCO will independently scrutinise each method used to ensure that they are compliant with the legislation in place (Mi5 – Security Service, 2022). 


Not all information is available in the UK on criminals as some may be foreign nationals, the National Crime Agency can aid in the facilitating of information with the use of Interpol and Europol extending policing capabilities so that the police can take immediate action (National Crime Agency, 2022). Police can take advantage of ACPO Criminal Records Office (ACRO checks) which reveal non-UK convictions and when used in conjunction with Section 103 of the Criminal Justice Act 2003, they can be used as bad character evidence in UK criminal proceedings, resulting in the consideration for deportation or removal of the criminal from the UK (College of Policing, 2016). 


Information gathered needs to be organised in a way that it is shared and communicated in a logical manner. The MoRiLE (The Management of Risk in Law Enforcement) programme 2020 was developed so that tactical and strategic policing priorities were organised in a structured way and could be utilised collaboratively between different organisations and agencies. The National Police Chiefs Council devised this programme through intelligence and the need to prioritise risks and consequences (NPCC, 2017; Home Office, 2018). The benefits of the programme as stated by the NPCC (2017) suggest a greater integration between public services, for example through the development of shared public safety plans with single leadership and shared budgets”.


Gathering information contributes to the tasking and coordination process by highlighting issues within communities. Once information has been gathered and evaluated by the intelligence unit, tasking and coordination group meetings are held frequently to collectively develop a strategy to resolve and manage the specific issues that have been raised and assign the relevant department and partner agencies to help based on threat, harm and risk and prioritised accordingly. The purpose of holding meetings regularly is so that information is continuously being passed through to departments and being communicated effectively within departments. Some issues can be tackled to local neighbourhood policing teams meanwhile others may require specialist resources to be deployed (Gwent Police, 2022).  


Within Gwent Police, there are two strategic and tactical tasking and coordination groups, these include BCU level 1 and Force level 2 (Gwent Police, 2022). The national strategic and tasking coordination group is known as level 3 which will take control of serious and organised crime affecting the UK, this can include, trafficking; drugs, humans, firearms, and also modern-day slavery, terrorism and any criminal activity which may cross borders (HMICFRS, 2018). Every BCU in the force will hold daily meetings with management to address concerns, issues and strategies to combat crime hot spots whereas force meetings are held annually to highlight the long-term issues that are present within the force and enforce the control measures and strategy’s that they have produced to be used at BCU levels. The strategic tasking and coordination will look at long-term issues at both levels which is also known as the control strategy. Within this strategy, gaps in intelligence will be identified and resources will be allocated to further explore these gaps and look to develop further intelligence regarding specific issues and produce a strategy. The tactical tasking and coordination will then deliver the control strategy to operational police officers and deploy officers to where they are required (Gwent Police, 2022; HMICFRS, 2018).


To conclude, gathering information and intelligence is a vital part of police work as it can highlight issues within communities, forces and at national levels. There are many ways in which information can be gathered however it should be gathered in line with current UK legislation and then used and distributed for a policing purpose only. Information is evaluated and prioritised to then be distributed to the relevant levels so that the appropriate resources can be tasked to tackle the issues that have been highlighted through a tactical and strategic planning. 
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1000 words - Public Protection
Critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. 


In this essay, I will critically evaluate police strategies for dealing with public protection incidents considering the impact of abuse on victims, the impact personal attitudes and values on the investigative process and the association between Serious and Organised Crime groups and public protection issues. HM Government (2018) note that “most people do not have everyday experience of the justice system. When they do, it is usually because they have been a victim of crime.” (HM Government (b), 2018).


Under the Victims’ Code, the CPS (2021) define a victim as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence.”  Depending on the victims own personal characteristics will determine the type of support that victim requires due to their ability to cope with victimisation. Alongside this, the type of crime a victim has experienced will also influence the support that they need (Wedlock and Tapley, 2016; UNODC, 2019). In understanding the impact that a crime may have on a victim it is also important to consider the personal situation and circumstances of the victim. Victims who are experiencing trauma and PTSD may struggle to communicate their experiences. It is common for victims to not be able to recall every detail of a crime in the same way an observer might. Victims disassociate themselves during traumatic events and so their recollection may be disturbed. It is important that those working alongside victims understand the impact trauma can have and are able to recognise the signs and signposting them to specialised victim services (UNODC, 2019). On the other hand, there can also be indirect victims of crime which can include the friends and family of the victim who may experience these affects when the victim talks through their experience (Shapland and Hall, 2007).


Crime trends are frequently changing and revolving which means how the police respond to these crimes must also change alongside supporting victims of those crimes. However, the change in crime trends can add “new pressures” to the police services as they may not be adequately equipped to deal with certain issues.  An example is that in London and across the country, acid attacks, knife attacks and offences involving firearms are significantly on the rise but to deal with these types of crimes, specialist units are required as regular officers are not equipped to manage them (HM Government, 2018).


The Victims Strategy 2018 highlight that “the criminal justice system can be confusing and overwhelming for victims” as victims will often be in contact and contacted by different people working for different agencies which are all linked to an investigation, also it has been found that “information is not always clear and accessible” and so tackle this the Victims Strategy created a “user-friendly” overview which provides victims information that is relevant whilst ensuring that the information is also easily available  (HM Government (b), 2018).


Moving on, the College of Policing (2017) acknowledge that when assessing the risk for public protection it must be broken down stages. By implementing a procedure to manage this, officers must identify the risk, assess it and look for a solution to manage the risk. Police officers will often come across a dangerous offender when on duty and so to manage them, officers must implement this procedure. For example, should a sexual offender be identified then that person will be assigned a specific officer, who would risk assess the potential harm they may cause to the public and manage them to ensure they do not reoffend or cause any harm.


Regarding serious and organised crime which is a “national threat”, severely underreported and leads to “more deaths in the UK each year than all other national security threats combined”. The Serious and Organised Crime Strategy 2018 provides a detailed framework designed to respond to threats which again collectively involves the collaboration of multi agencies to work together and share information. This strategy works in partnership with the Countering Terrorism Strategy; CONTEST, Modern Slavery Strategy 2014, and the Serious Violence Strategy 2018 (HM Government (a), 2018).


It is a police officer’s rightful duty to protect the public however it cannot be done alone and so it is vital that other agencies collectively work together to create a coordinated approach to manage specific offenders and utilising the rightful strategy to tackle the issue. This can be done by utilising MAPPA; multi-agency public protection arrangements. MAPPA (2021) explain that “The Criminal Justice Act 2003 provides for the establishment of MAPPA each of the 42 criminal justice areas in England and Wales. These are designed to protect the public, including previous victims of crime, from serious harm by sexual and violent offenders. They require the local criminal justice agencies and other bodies dealing with offenders to work together in partnership in dealing with these offenders”. Through MAPPA, they will identify officers and staff with the correct skills, ensure that the force is represented at MAPP meetings and will contribute to joint agency initiatives alongside partner agencies so that ultimately the appropriate safeguarding can be implemented. Lastly, for MAPPA to work, all organisations must work together effectively and follow the strategies that are currently in place, otherwise this can result in failures and the public not being protected which in turn may create more victims or/and let down past victims (Bryan and Payne, 2003).


For high-risk victims of domestic violence, Multi-Agency Risk Assessment Conferences (MARAC) are held regularly to review and ascertain the risk the victims at by an offender and produce a co-ordinated approach to safeguard the victim. Like MAPPA, MARAC meetings are likely to include similar agencies and organisations to collaboratively work together. The effectiveness of MARAC is high as if used correctly it has the potential to improve victim safety and reduces re-victimisation. However, like MAPPA, these organisations must also work together all the while considering the victims needs throughout the process as it is often a difficult experience for them, and so if the victim disengages, they may go back to the offender who has put them in harm’s way as well as not support to prosecute the offender for the harm that’s already been caused (Steel, Blackborough and Nicholas, 2011).


To conclude, there are many strategies in place to tackle the different natures of crime that police officers may cross in their line of duty and so as mentioned it is important that they utilise the strategies and work collectively with partner agencies and organisation to safeguard victims, prevent victimisation, and protect the public by engaging with the likes of MAPPA and MARAC.
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1000 words - Evidence based policing/criminology and crime prevention/criminal Justice
Critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending. 


This essay will critically analyse the concept of evidence-based policing and ‘what works’ in policing evaluating crime prevention theories and strategies and considering the options open to reduce re offending.


The first professional body in England and Wales is the College of Policing and the aim is to support those who work in policing, through education and evidence-based policing for the purpose of reducing crime and keeping people safe. Wheller (2019) defines Evidence-based policing to be “an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions”.  Evidence-based policing is not a new concept, Lawrence Sherman (1998) remarked that “just doing research is not enough and that proactive efforts are required to push accumulated research evidence into practice through national and community guidelines. These guidelines can then focus in-house evaluations of what works best across agencies, units,
victims, and officers”.  


The College of Policing (2021) collects and gathers information and establishes how it links to preventing crime then sharing it amongst those in the policing communities. There have been many proven ways which tackle crime however, such as utilising resources to target specific hot sports and common anti-social behaviour areas but understanding what is causing those to commit crime in those areas are also important. The police have many different resources and partner-agency support and so by working together, further intelligence can be gathered, and a strategy put in place to help control criminal activity. Alongside this, the police must communicate with their victims, to get a better understanding of how they have been targeted so that safeguarding measures can be put in place to prevent re-victimisation and signpost them to the relevant agency for extra support such as the council and housing departments (Gwent Police, 2022). There are suggestions to increase police officer presence to help tackle crime as it can also reassure the public however for this method to work, officers must patrol hot spot areas at the right time otherwise it can be seen as a waste of resources if the patrols are unsuccessful. To aid this method, again the collection of information and intelligence is important and can impact the success of increased patrols (College of Policing, 2021).


An approach to crime prevention is the Situational Crime Prevention method (SCP) which on the settings where crime occurs, rather than on those committing specific criminal acts. SCP is based on two theories: Rational choice theory (RCT) and Routine activity theory (RAT) (College of Policing, 2022). RCT is explained by Shariati and Guerette (2017) and remarks that people make decision based on their own preferences in relation to crime. These decisions are impacted by the reward vs the risk of the persons actions and will seek to commit crime based on maximum reward with minimum risk (Shariati and Guerette, 2017). On the other hand, RAT is the combination of three elements which must combine for criminal activity to take place, these are a potential offender, a suitable target, and the absence of a capable guarding. An example is that a potential offender may walk into a housing estate to steal during the day, many people work daytime hours and so they leave their homes unattended given the potential offender the opportunity as the unoccupied homes have become suitable targets (Kittering and Fennelly, 2020). Considering both theories, SCP “aims to increase risk and/or minimise reward, thus making either the commission of a criminal act too difficult, or the reward for committing the act too low to risk being caught. Increased risk can be achieved by minimising the number of suitable targets or adding ‘capable guardians” (College of Policing, 2022). However, it is argued that within both theories, the potential offender may not be of sound mind due to mental health, alcohol and drugs and so may not even be considering the risks vs rewards and could be acting in line with the intoxication.  Also, state that some do not even make choices but rather act intuitively especially when in a familiar environment (Levin and Milgrom, 2004).


The Modern Crime Prevention Strategy was devised by the Home Office in 2016, which reinforces that multiagency work to reduce and tackle crime is perceived to be the most effective method. The strategy acknowledges that there appears to be six key drivers of crime, these include opportunity, character, the effectiveness of the Criminal Justice System, profit, drugs, and alcohol. The strategy uses the best evidence-based research that is available which has shown to be effective based on results and demands that they continue to be implemented. Meanwhile, crime is evolving and so the strategy notes that some approaches are yet to be explored as there is little evidence available and asks for a modern evidence-based approach to be devised and further research to be conducted so that the evolving crime can also be tackled. In the meantime, the focus of this strategy is to continue multi agency collaborations, ensure that the College of Policing continue with their research and communicating the results to the policing community, engage with victims and safeguard them at the earliest opportunity to prevent re-victimisation, educate the young through schools and lastly monitor crime rates and trends identify new emerging issues at the earliest opportunity (Home Office, 2016).


To conclude, evidence-based policing has shown that it is an effective concept to improve policing as a whole and effectively reduce crime rates, as it uses the best available evidence and shares this with the policing community so that reoffending rates can be reduced by reducing crime opportunities. There is still progress to be made as crime is evolving and further research is required however utilising the prevention theories that already exist can still have an effect on crime. The common criticisms of the theories are that one theory cannot be used for all but are more effective when used in conjunction with other theories and will have a better success rate, but it is important consider that those who are not of sound mind are an exception and so need to be tackled differently.
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