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Introduction
What is a professional development plan??
According to (Professional Development Plan | Human Resources, n.d.) the definition of professional development plan is that of a map or documents that shows your strategies, goals, skills and your education that show the need to then progress in your career or life path and goals. A professional development plan is a way of seeing and keeping track of your progress, what you achieved, what you didn’t achieve and where you could improve on and why. This type of planning will also allow you to keep organised and on track with tasks, remind you of the specific targets and tasks that have been set.
Why is a professional development plan importance?
The reason why these are important is because it helps move forward in your career as it keeps you on track with your chosen goals, keeps you doing what you enjoy in the job and helps you with identifying the skills and targets so you can progress in your career and develop your skills. According to (Why a Professional Development Plan is Essential for Success, n.d.) the benefits to having a PDP (professional development plan) for a company, business or someone's career is that they become significantly more successful than someone or a company that did really use one or stick to it.
Why is it important to use S.M.A.R.T?
S.M.A.R.T  is an acronym and stands for Specific, Measurable, Achievable, Realistic and Timely. According to (SMART Goal - Definition, Guide, and Importance of Goal Setting, n.d.) this is important because it gives you a sense of direction and helps you focus on what is needed therefore helping you stay on track and achieving your goals. The pros and cons of using the S.M.A.R.T technique as according to (SMART Goals: – How to Make Your Goals Achievable, n.d.) are that by using it it can provide focus and motivation towards what you're trying to achieve and as said before, helps keep you on track towards success and hit certain objectives. However, while using S.M.A.R.T it can be easy to get lost in it if interpretated incorrectly and misunderstood and according to (SMART Goals: – How to Make Your Goals Achievable, n.d.) some have said trying to use it for long term goals doesn’t work well as it falls short in flexibility and can slow the growth of creativity.
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	What do I need to learn?
Specific & relevant

	What will I do to achieve this?


(specific)

	What resources or support will I need?
(Achievable)

	What will my success criteria be?
(measurable)

	Target dates for review and completion
(timebound)





 
	Learn and improve on my time management

	Start using timetables and log my planning or meeting hours. Also, deadlines to help keep on track. Also using Gantt charts can prove to be a successful help in hand

	Deadline and activity journal to keep track of dates.

	Using a checklist to see if deadlines and dates have been met and achieved

	October 2019 
To be finished:
October 2020


	Communication within the group. Being clearer and creating a better understanding of tasks.

	Using (RADICAL CANDOR) to create a greater and clearer understanding within the group. According to (Why Every Company Needs to Adopt The Radical Candor Principle | ThreeSixtyEight, 2019) if done correctly it will help the entire group do their best work and help everyone get on
	We will keep referring to radical candour if things get difficult, so we can look back, see what we need to do and then improve from there

	Afterwards all the group members can say what they thought about using radical candour, from that we can deduce weather it was a good idea or not

	October 2019
To be finished:
November 2020


	As I have a growth mindset, I tend to seek out and embrace problems that need to be solved, this means I allow myself to learn from criticism, however it did mean I went over my head and had too much to do. I need to learn to host a good balance of the two from time to time, although I have growth mindset, I can allow myself to learn from the fixed mindset and use some of the techniques that makes a fixed mindset unique. This will help me fix the problems in front of me before moving forward and looking for more.

	Talk with people in my group who have more of a fixed mindset and work with them

	Current project or work tasks, not moving on till they're completed

	By the end of the project or task, every main piece of work is completed, rather than having more work but not finished.

	October 2019
To be finished:
November 2020


	Ater completing Rotters’ locus of control questionnaire it showed me that as stated above I have more of a growth mindset rather than a fixed mindset, however I do still need to improve on being more open to other people ideas.

	To achieve this, I will work on tasks alongside other group members therefore meaning I can be more open to their ideas while working alongside them for the task

	After completing the project, I will then complete the Rotters locus of control questionnaire again to then see if my score has come down

	If my score goes below 10 then it will be an increase so anything under 10 is a success

	October 2019
To be finished:
December 2020


	Working on my research skills and finding more accurate information

	To achieve this, I will use more of the recourses available to me, for example use the library and online library

	The resources are available to me in university campus and online

	I can measure this by the amount of references used from the library for resources for certain tasks and therefore using accurate and reliable information

	October 2019
To be finished:
January  2020
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Video presentation link
(also sent through email just incase)
https://spark.adobe.com/video/0cnKdi71aBG6b
