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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independent patrol status, I have experienced many different aspects of being a police constable. Having people relying on me to be able to do a job effectively has made me realise the importance of developing resilience, and managing the stress and anxiety experienced when attending live calls, so I can perform my role at a high standard. In this essay I will reflect how adopting to organisational culture has helped me manage my emotional wellbeing as well as other strategies I have utilised to be able to develop resilience and minimise stress whilst at live incidents as well as over longer term. I will reference my research throughout the task and my reflection will be based on Gibbs’ Model of Reflection (MindTools)
Throughout my tutorship period, I was able to take comfort from having my tutor with me whilst at emergency calls, helping with decision making and managing the situation. Following achieving independent patrol status, I suddenly had to rely on myself to take control of a situation and manage the stress levels that came with making the correct decision. I had to develop resilience in order to reduce stress, so that I could achieve the best outcome at the call I was attending. Resilience is described as the ability to overcome difficult circumstances and being able to bounce back and move forward positively whilst learning from the experience (Cook, 2021) During the course of my independent patrol status, I have been involved in many difficult incidents which I have had to overcome. Without building and maintaining resilience, these incidents could have affected my ability to continue as a police constable. 
 

At the start of my independent patrol status, I remember feeling nervous about attending calls on my own, underestimating myself and being critical of my knowledge and capability. 
One of the best coping mechanisms I found by dealing with these feelings was speaking with colleagues and building a strong social network around me and embracing the culture that was on my team. Culture within an organisation differs between the wider organisation beliefs and then also the beliefs of smaller teams within that organisation. Organisational culture is defined as the way things are done in an organisation, essentially the unwritten rules that influence behaviours and attitude. (Chartered Management Institute, 2015)
It was clear that the culture on the team I had joined used humour and jokes to deal with the stresses of the day and the wider role. As the newest member of the team, I found that joining in with the comradery helped me establish trust and respect from my colleagues as well as building social links that helped with dealing with stress and anxiety. 
As important as it was to embrace the culture on shift in order to build social links, it is also important that I was able to use those social links in order to speak about incidents that may be affecting me. 
My research shows that a large barrier to police wellbeing is conforming to wider police culture too much, especially when it comes to mental health and the stigma that surrounds it. If individuals are afraid of speaking up when they need help as they are concerned that they may be seen as ‘weak’ or ‘not fit for the job’ this can make that individual suffer more and feel emotionally isolated (Pythian, 2022)

In order to avoid feeling like this I made sure I communicated with my colleagues whenever we went to a traumatic incident where one of us may have been affected in order to ease any bad thoughts and use humour to get us past difficult incidents. I found that this personally helped me get through the more traumatic incidents that I have attended as well as boosting the relationship with my immediate colleagues. This allowed me to get my feelings across and open a discussion with my team about how everyone was feeling and form a stronger bond. 
Although I found that it is important to use humour to bond and build resilience, I also found it important not to conform too much into canteen culture. This is where groups form usually on small teams that maintain discriminatory attitudes and resist modern managerial standards. (Oxford dictionary of phrase and fable, 2005). Essentially this is where humour can be taken too far and become discriminatory. As police officers it is important that we promote the right culture when it comes to our workplace, this must include elements such as treating people fairly and being open to others’ opinions. (College of Policing, 2021)
Other strategies I have utilised to support my wellbeing and resilience was to use exercise and going to the gym to take my mind off difficult situations at work. Since being signed off a independent and managing my own work load I have found that it is difficult to take my mind off work. My research shows that doing physical activity can improve mental health and help manage stress and anxiety as well as reducing the risk of depression over longer terms (Mind, 2019) exercising increases your mood and makes you feel better. when doing physical activity, your body releases a chemical called cortisol, this is known as the stress hormone. Increases in Cortisol have positive effects such as heightened alertness and regulation of stress levels (Scott, 2022). 
Whilst it is obvious that going to the gym helped keep myself physically fit which as a police officer is important, it also helped me take my mind off work and think about something else. I would find that going to the gym would help me feel better about myself and boost my self-esteem. Although I enjoyed going to the gym to exercise, maintaining a routine and building a habit of going proved difficult due to the working pattern I have adopted. 
I have found that often I would find that my training would become inconsistent due to working shifts and disturbed sleeping patterns. In order to combat this, I established a training plan that would consider my shifts and allow me to get the proper amount of rest. Overcoming this barrier helped me to establish better physical and mental wellbeing which I was able to help me through some of the stresses of work. 
In conclusion I have found that since being signed off as independent, I have developed myself to become more resilient as well as being able to manage my stress when I am in work as well as when I am home. I have found that I have been able to utilise my teammates to develop myself as well as them. I established a working plan to improve my physical fitness as well as my mental health where I felt lots of the affects improve how I felt. Despite being conscious I was the youngest on my team, I have opened myself up to my colleagues and built bridges which made me feel more comfortable and important within the team. I will aim to keep working with my colleagues to promote a culture within policing where anyone can talk about distressing and traumatic calls without having to worry about any stigma or being seen as weak.
(1200 words) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Since becoming a police constable, I have attended many calls that require quick and accurate decision making. I have found that attending domestic incidents makes making a decision more important as well as carrying more risk. During my time in training, I was educated on how police officers are required to make quick decisions and how best to go about doing this. When I came out of training, I had to learn how to put these methods into practice and make decisions at live incidents. For this assignment I will outline how I attended a live domestic violence incident and had to make a quick decision under complex circumstances. Throughout my writing I will be referencing research as well as reflecting on how I made decisions and assessed risk using models learnt during my initial training. All of my reflection will be done using Gibbs’s model of reflection. This is a model that allows people to learn from experiences in order to improve response to future similar scenarios. This way of reflecting is particularly effective when incidents do not go well in order to learn from mistakes. (MindTools)
Whilst undertaking my initial training I was shown the importance of decision making when it came to policing. Decision making is defined as the process of making choices, in particular, important ones. (Cambridge Dictionary).  In the world of policing, decision making is often complex, and decisions need to be made in challenging situations. At domestic incidents, the choices we make are often very important and will heavily affect other people’s lives. The job role of a police officer requires us to make choices, however it is important that we make the right choices in order to gain the best result for those we are serving. In order to help individuals in making the right decisions, the police service has adopted a national decision-making model (NDM) which allows police officers to make decisions using the same framework as every other police officer in the country. The NDM revolves around the police code of ethics. Every decision should be made with the code of ethics in mind. The NDM allows officers to assess threat and risk, consider what powers are able to be used as well as thinking of alternative options and contingencies. Following the decision being made the NDM allows officer to review their decision and consider what changes could have been made. (College of Policing, 2014)
Shortly after being signed off as independent, I attended a live domestic violence incident that was taking place on a busy main road. Domestic violence and abuse is defined as any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between individuals over 16 years old who are or have been intimate partners or family members regardless of gender or sexuality. (Home Office, 2012)
I attended the scene on my own and located the couple who were involved. The male had a large cut to his head and the female had no injuries. The initial call was a third-party report from a member of the public advising that she had seen the female hitting the male in the middle of the street. Both the male and the female involved denied any argument or any physical violence. Due to the injury, I had seen and the initial report, I made the decision to arrest the female on suspicion of assault occasioning actual bodily harm. This offence can carry a prison sentence of up to 7 years (section 47 offences against the person act, 1861) 
 Actual bodily harm is any assault which includes which causes bodily harm or any injury that interferes with the health of the victim. The injury does not need to be permanent (Crown Prosecution Service, 2022). 
 As I attended the scene, I used the first part of the NDM to consider the information and intelligence I had. This was that a member of the public had witnessed a female assault a male, and I had a male front of me with an injury that may have been caused by the assault. Socially it is considered much more likely for the female to be a victim in a domestic related crime. In 2020, in incidents recorded by police, the victim was female in 74% of domestic related crimes. (Office for National statistics, 2021). It was important that when attending an incident like this, I did not allow any unconscious bias sway my decision making. Unconscious bias is when we subconsciously jump to a conclusion and make an assumption based on biases, we are not aware of. (University of Edinburgh, 2020) For example in this scenario, it is easy to see a male and a female arguing and jump to the conclusion that the male is the perpetrator based on the information that the female is more likely to be the victim. It was important that I used the information and intelligence at hand to come to the decision that the female was the offender instead of making assumptions. 
The second part of the NDM is to assess the threat and risk. Upon attending the scene, my primary concern was the fact the incident was taking place alongside a main road with heavy traffic going past. There was also a risk of confrontation directed at myself, as well as potential for a continuation of the incident. After considering these risks, the first decision that I made was to separate both parties and contain the situation. In order to do this, I placed the female in the back of the vehicle I was driving so I could speak with the male on his own. Once this was done, I was no longer outnumbered and mitigated risk of any further offences happening and kept both parties safe from traffic. I spoke with the male on his own, and he denied that the female had caused the injury. I had to consider the options. This was either to let the couple carry on as they were and risk there being more offences, or to arrest the female on suspicion of assault and mitigate any risk of further incidents from occurring. 
Despite the male denying the assault, I took action by arresting the female and documenting the evidence by photographing the injury. With the assistance of my colleagues, we took statements from the caller who witnessed the assault as well as scanning the area to locate further witnesses and CCTV opportunities in line with golden hour principles. This is the term used by police in the immediate period after an offence has been committed where you are most likely to locate further evidence which otherwise would be lost. (College of policing, 2013). 
Following the arrest of the female, further risk assessments were still to take place. One of the main forms of doing this when attending DV incidents is by referring the victim to social services for additional safeguarding and support. The way we assess this risk in Gwent police is by completing a domestic abuse stalking and harassment checklist (DASH) this is essentially a guide to help a first responder assess risk. It factors in a number of different questions to ask the victim which help the police officer grade the risk. This includes questions regarding physical violence as well as emotional and coercive behaviour. (College of Policing, 2016)
After evaluating the incident, I feel overall the situation was handled well. Due to the fact I was single crewed at the time the initial response was quite chaotic. Making the decision to place the female in the back of the car allowed me to take control of the situation and listen to what the victim had to say. I made sure make decision within the code of ethics, treating both parties with respect and fairness and acting with integrity (College of Policing, 2014). Despite the male not engaging with me I still looked for a positive outcome and safeguarded the victim. In order to improve on similar incidents, I would aim to take control of a situation from the outset and not allow the chance for something to go wrong. 

At the time of the incident, I found the decision to arrest the female quite difficult due to the contradicting statements from the victim and the main witness. I had to take careful consideration into making that decision as I was removing the right to liberty of someone who potentially did not commit an offence. However, looking back on this incident, I realise that I could have come to this decision a lot more easily as I had enough evidence to suggest that an offence had been committed and suspected the offender was the female in question so utilised my powers of arrest. (Section 24, Police and Criminal Evidence Act, 1984). The arrest of the female resulted in her receiving bail conditions not to have contact with the male, which further protected him from more harm. This allowed the male to have chance to get away from her and ultimately end the relationship. The male was also referred to domestic abuse support services as well as getting help with drug and alcohol addictions through support workers. 
In conclusion, I am happy that my involvement in this incident had a positive impact for a domestic violence victim. This was my first experience of attending a live domestic incident on my own and I learnt a valuable lesson on how to deal with something like this safely and how to mitigate risk. The arrest of the female was completely justified and necessary in order to protect the victim from more harm. Upon reflection of this incident, I will make sure that my knowledge is improved in areas such as my powers of arrest under the Police and Criminal Evidence Act. In turn this will mean I can stand by a decision without self-doubt. My focus will be to look more into legislation so I can gain a better understanding of my powers which ultimately will improve my ability to make more informed decisions in high pressure scenarios.  
(1681 words)

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section




ANSWER:



Throughout the start of my career as a police constable, I have discovered the importance of developing a good relationship within the team on which I work. Teams can build cohesion by confronting and going through challenges together. Good team cohesion will increase the likelihood of completing tasks and objectives successfully. Poor team cohesion can prevent teams from reaching their goals and can cause tension between individuals. Throughout this task, I will demonstrate theories on building and developing team dynamics and how efficient team performance can be achieved. I also aim to show how developing a good working relationship with colleagues is important, however in some instances relationships in work can also lead to unprofessionalism and failing to comply with standards that should be adopted whilst working in policing. I will also show how interpersonal conflict can occur within teams and the effect that can have within policing. All of my research will be referenced throughout my writing. 
Teams are critical for success in modern day organisations. Teams of people who work together for a common cause have influence over everyone’s lives, this can include many organisations like emergency services to office jobs (Kozlowski and Ilgen, 2006). Teams are important to many organisations and offer benefits such as diversity and different working styles, they have the ability to offer greater productivity, adaptability, and creativity than one individual can offer (Salas et al, 2005) There is a positive association between teams with cohesion and high performance (Casey-Cambell and Martens, 2009) 
After doing research I have found there are multiple different definitions to what cohesion is. Cohesion is essential for team effectiveness and performance (Salas et al, 2015) What I found that best describes team cohesion is, “team members shared commitment or attraction to their overall task/goal and to one another”. (Braun et al, 2020) In policing, it is important that everyone on the team is committed to one another and share a common goal and are willing to work together to achieve it. 
In order to build cohesion, teams need time to develop so they can work towards a collective goal and become efficient. There has been a lot of research into building team cohesion and making teams efficient. One of the models I will be looking at is Bruce Tuckman’s Model for Nurturing a team to High Performance. This is a four-stage process which allows teams to become effective – faster, known as, “forming, storming, norming and performing” Tuckman also added a fifth stage “adjourning” later on. (Mind Tools) 
Tuckman’s first stage is “forming” this is essentially when a new team is built, and individuals are unsure of the team’s purpose and where they fit in it. The team members will need to get to know one another and establish roles and relationships with each other. The second stage “Storming” is where the group will start to establish conflicts that may occur within the group such as personality differences or leadership disagreements. Behaviours like these serve as resistance to the group’s performance. The third stage “Norming” is where the team members resolve issues and resistance is overcome. Cohesiveness develops, roles become more established, and standards evolve. The fourth stage “Performing” is where the team is in full flow and performing to its full potential. Structural issues have been resolved and roles become more flexible and interchangeable. Group energy is channelled into the task at hand so the desired outcome can be achieved effectively. The last stage “adjourning” is achieved naturally, this is when the goal has been achieved and the team are able to disband and be redeployed into other projects. (Tuckman, 1965) This model essentially describes the phases that teams go through from the time they are formed, until the time their project is completed, or their goal is achieved. These stages are highlighted as the areas where a team is likely to fail. 
Despite being written in 1965, Tuckman’s theory remains a useful tool today in learning what creates a high performing team. The model can help leaders understand what their team is going through is normal. (Tsuei, 2022) The most critical stage of Tuckman’s theory is the “storming” Phase, this is when the team is starting to get mor comfortable with each other and conflicts start to arise by individuals challenging the opinions of other team members. It is important that teams get through the “storming” phase or the team will not be able to succeed. There are many ways leaders can manage this phase such as remaining transparent and honesty and working on getting to know the team better in order to work on better collaboration (Debara, 2022). Failure to navigate the “storming” and progressing into the “performing” phase could result in the team not being able to function. Although the benefits of recognising these phases helps provide a clear framework for understanding the stages of development. This model can also oversimplify the complexity of team dynamics and suggests that the stages progress linearly which does not necessarily happen. (Komar, 2023)
Teamwork is paramount in policing, and it is important that everyone recognises their roles. Examples of this would be when attending dynamic incidents that require multiple officers to pull together to achieve a common goal. In one incident that I have attended a male had cut his neck open with a pair of scissors. During this two of my colleagues initiated first aid, I stayed back in order to keep an open line of communication with the control room and ambulance and another one of my colleagues assisted with stopping traffic so other units making their way could enter the premises easily. In this situation, we all knew what roles one another were doing and making sure not to over complicate things by stepping on each other’s toes. During a high stress situation like this, it is easy for conflict to arise and problems to occur. Fortunately as we all understood our roles, a mans life had been saved. 
Conflict in teams is very common across all organisations. Conflict arises whenever individuals have opposing opinions or values and are unable to find a middle way. Conflict can be defined as a clash between individuals arising out of a difference in thought process or understanding of requirements. (Juneja). Research shows that employees who experience conflicts in the workplace can suffer from strain symptoms such as depression, burnout, and somatic complaints (Sonnentag et al, 2013). Conflict can also be an important part of a team’s success. As shown in Lencioni’s “Five Disfunctions of team Dynamics” conflict can be productive when ideas are challenged constructively, and feedback is given in order to better those ideas. Teams with individuals that fear conflict means real issues are being avoided whilst individuals are being too nice to other people whilst holding back their true opinions. (MindTools). 
As shown, when conflict occurs it is not necessarily a bad thing. However, in policing conflict between team members can also lead to failing to comply with professional standards. Police officers are expected to conform to the code of ethics. This was produced by the College of Policing in 2014. The code of ethics sets and defines the standard expected from everyone in policing. The code of ethics is designed to be at the heart of every policy procedure and action within policing (College of Policing, 2014).
The code of ethics set out the standard for professional behaviour, these being
1. Honesty and integrity 
2. Authority respect and courtesy 
3. Equality and diversity
4. Use of force 
5. Orders and instructions 
6. Duties and responsibilities 
7. Confidentiality 
8. Fitness for work 
9. Conduct 
10. Challenging and reporting improper behaviour

An example of where conflict can lead to team members failing to comply with professional standards is when conflict can cause a lack of respect between team members, directly conflicting with number 2 on the standards of professional behaviour. This standard is there to ensure that police officers will not only treat members of the public with respect and courtesy but also their colleagues. I have personally seen this within my team when two of my colleagues had a disagreement on work which has resulted in the conflict turning personal. This resulted in a tension across the entire team and caused us to be less productive as a result as some of the team members were unable to work together. 
Not only does conflict result in teams failing to comply with the code of ethics but also when teams are too comfortable with each other. Recent news stories have shown the results of police officers’ misconduct when teams share inappropriate behaviours. As recently as this year, the Metropolitan police have dismissed two police officers for sharing inappropriate and deeply offensive messages over WhatsApp. (Sky News, 2023). Although working on a team will often result in close relationships forming, as set out in number 10 of the standards of professional behaviour any improper behaviour should be reported. Failing to report improper behaviour, despite how close a friendship you have with colleagues will result in breaching the code of ethics as well. 
The importance of team cohesion is paramount to the success of the team in being able to achieve its goals. Being able to recognise how a team is developing is important for leaders. The use of Tuckman’s theory allows team members and leaders to identify what stage they are at in progressing to a high performing team. Managing conflict is also important to a team’s success. Although having conflict is often a good thing as it allows ideas to be challenged constructively, it is also important that conflict is managed through open communication and fairness. Failing to manage conflict can result in breaches of the code of ethics and other force policies. 
(1626 Words)












Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


[bookmark: _Hlk140866457]Throughout my initial training and probation as a police constable, I have learnt the importance of road policing and enforcing road safety requirements. I have seen first-hand how offenders use vehicles and the road networks in order to commit offences and make the roads more dangerous for the general public.
 In this essay I will be outlining the purpose and importance of roads policing units within the police service as well as how policing road networks based of intelligence can assist in the disruption of organised crime groups. I aim to show what intelligence is and how roads policing units can use it to combat criminal activity through the use of modern-day investigative tools such as ANPR. I will reference my research throughout my writing. 
Policing the roads is an important aspect of modern-day policing. Although roads policing units’ main priority is to prevent death and serious injury of road users by enforcing traffic law and educating drivers. They also have a much broader function than just managing traffic and attending road traffic collisions. (HMICFRS, 2020) Part of their role is to use intelligence led policing to disrupt and deter organised crime groups who use the roads for criminal activity, whilst using technology to tackle criminality on the roads. (College of Policing, 2019)
Intelligence led policing is essentially moving from being reactive to incidents that have already happened, and instead being proactive in order to prevent incidents happening. This puts intelligence at the front of all decision making and allows the police to be directed at their approach to dealing with offenders. (Burcher and Whelan, 2019) 
Intelligence is essentially information that has been gathered or obtained and then analysed to assess its reliability. Intelligence that has been tested and deemed reliable can then be acted upon with a targeted approach in order to disrupt criminality. (NCA) The gathering and collection of information and intelligence is paramount to how the police service operates. Information can be obtained from many different sources, such as public domains like social media or from covert sources such as undercover officers or covert human intelligence sources. (College of Policing, 2015) 
Intelligence is a vital component to modern day policing. Police in England and Wales have adopted the national intelligence model which puts intelligence at the centre of policing and their operations. ( Evans and Kebbell, 2011). The national intelligence model uses intelligence to help determine priorities for policing (Bryant, 2021, p. 556) . This essentially allows senior police officers to make decisions on how to target the most prolific offenders by use of direct patrols and proactive policing. 
The National Intelligence Model allows for police to grade intelligence accordingly and be able to act on it if needed using the 3x5x2 grading system. The 3x5x2 allows the police to assess the source, the intelligence itself, and how the intelligence will be handled. 
The first part of the cycle assesses the source of the information. There are three types of sources
1. Reliable – this is when a source has been tried and tested previously and is deemed reliable. For example a covert human intelligence source who has previously given information that has proved true. Other sources that are deemed reliable could be forensics or CCTV. 
2. Untested – this is for sources that have not previously provided information. This does not mean the source is unreliable however it does mean the information provided should be treated with caution.
3. Unreliable – this is when information has been established from a source that has previously given unreliable information that is not true or malicious. 
The second part of the 3x5x2 cycle assesses the intelligence. This comes in 5 parts
A. Known directly to the source – refers to information that is known first hand, for example the source witnessing an incident
B. Known indirectly to the source but corroborated – refers to information that the source has not witnessed themselves but the information can be verified. 
C. Known indirectly – this refers to information that the source has been told by someone else 
D. Not known – refers to when there is no means of assessing the information, such as anonymous tips 
E. Suspected to be false – refers to when there is reasons to believe that the information is not true, for example malicious callers. 
The last part of the 3x5x2 cycle refers to the handling of the intelligence once it has been tested. This comes in two parts 
       P. Lawful sharing permitted – this can be to assist others to protect life or property, and to prevent the commission of offences 
       C. Lawful sharing with conditions – this is when handling conditions are put on the information and the receiving agency must observe the conditions that are specified. (NAFN)
Intelligence that has been tested can then be utilised by roads policing units to target offenders in a proactive manner. Intelligence can often be used for targeting organised crime groups (OCG) and disrupting their use of the roads. An organised crime group is defined as any individuals planning, co-ordinating and committing serious offences, whether individually or as part transnational networks. (GOV, 2019)
Organised crime groups cost the British taxpayer roughly £37 billion each year. The impact that organised crime groups have include increased availability in drugs, child sexual exploitation/abuse and increased violent crime and firearms offences. In 2017 there were 2,503 drug misuse deaths as well as a 66% increase from the previous year on referrals to the National Referral Mechanism regarding child sexual exploitation. (HM Government, 2018) this is why it is paramount that police and partner agencies are using intelligence to target individuals and disband the groups. 
Organised crime groups will often use road networks in order to build their business. Groups will transport illegal drugs from one area to another, crossing local boundaries primarily by using children or vulnerable people that have been coerced by said gangs. This is known as ‘county lines’ (NCA). 
One way of disrupting organised criminal activity such as county lines is the use of Automatic Number Plate Recognition (ANPR). Police use ANPR to “detect, deter and disrupt criminal activity”. ANPR can identify vehicles being used by criminal organisations based on their number plate. ANPR uses cameras which can read number plates of vehicles when they are using the roads and compare them against databases. (College of Policing, 2023) Using ANPR systems can build intelligence on vehicle movements, such as how often they are making a journey, and what roads they are using. Roads policing teams can then use this intelligence to predict where a vehicle will be and at what time in order to stop them and catch criminals. ANPR systems can be used at local force level as well as at a national level. It can also provide further lines of enquiry that will help investigations as well as providing more evidence into offending vehicles. (Metropolitan Police). ANPR cameras can be mounted at fixed locations, or in mobile vehicles such as police cars. Roughly 11,000 ANPR cameras submit around 50 million ANPR records daily across England and Wales. (RAC, 2020)
Searches of ANPR systems can help police with investigations where vehicles are involved. Examples of uses are, locating stolen vehicles, confirming alibis of offenders, identifying vehicles at a particular location and time to assist with locating suspects, victims, or witnesses. (College of Policing. 2023) 
Using ANPR as an investigative tool, can assist with disrupting organised crime groups use of the roads. When it comes to county lines, the main operation is using children and vulnerable people to transport illegal drugs between large, populated areas. The most obvious way offenders will be doing this is to use vehicles to transport illegal goods. The main roads that connect major cities and populated are caked the strategic road network. These roads compromises approximately 4,300 miles of motorways and A – roads in England. Despite the combined length of the roads making up only around 2% of the total length of England’s Road network. The Strategic Road Network carries approximately one-third of the total motor vehicle traffic in England (Butcher, 2015) Organised crime groups will be utilising these road networks in order to make the transportation of illicit goods easy and efficient. The use of ANPR on these roads can record vehicle data at specific dates and times and allow police to paint a picture into when these groups are transporting goods. 
For police to decide where ANPR cameras should be installed, an assessment needs to take place that demonstrates a clear need. Such as risks to national security or terrorism, local crime, serious and organised crime and finally community confidence and reassurance. (Metropolitan Police). If intelligence suggest an organised crime group is using specific road networks in order to commit offences, police would be able to use this intelligence to increase ANPR surveillance along those roads in order to build evidence against the groups. 
The use of ANPR has to be fair and proportionate due to the amount of data an ANPR camera can collect. In order to remain transparent, the use of ANPR should be clearly signposted and any information held must be up to date and accurate, and of sufficient quality to avoid mismatches. (Information Commissioner’s Office, 2022)
Information and intelligence is paramount to how roads policing units operate effectively. Intelligence led operations allow roads policing units to stop offenders in their tracks by proactively acting on intelligence to catch criminals who use the roads to commit crime. The use of technology such as ANPR has a major positive impact on roads policing. Not only does it allow police to catch criminals by gathering intelligence, but it also acts as a deterrent to those who are thinking about committing offences. There are many uses for ANPR and the use of modern-day technology such as this can assist with public confidence. Road’s policing units can use a combination of reliable intelligence and the use of modern-day technology in order assist in the disruption of serious organised crime. Having proactive units who are looking for offenders instead of being just reactive can help deter organised crime groups and make. 
(1679 Words) 


Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Improve knowledge of legislation
 
 
 
 
 
 
 
 
 







Knowledge of Force processes







Case files











Mental health legislation

	Low 
1-4 




















	Med 
5-7 


















7








7











8

	High 
8-10 


9

	Low 
1-4 



















4









2

	Med 
5-7 


5




































5
	High 
8-10 
	 



Knowledge of legislation is needed in order to make quick informed decisions whilst at dynamic incidents and will assist with being able to identify offences. Since leaving training school I think my knowledge of legislation and ‘points to prove’ has decreased. In order to improve this, I will look at the notes I made whilst studying for initial exams.


I will improve knowledge of force processes by reading updates on the force Intranet regarding policy changes 





Currently my knowledge of case files is low. In order to improve this, I will familiarise myself with case documents and how they need to be presented in order to be able to submit an urgent case file if necessary




I will read further into mental health legislations as well as police powers and responsibilities when it comes to mental health as this is an ever growing problem that we often have to deal with on response. 


 


	SKILLS 
 
 
 
 I have completed courses such as blue light driving
 
 
 
 
 
 
 









Gaining more emergency response skills











Communication






Interviewing
















Teamwork
	Low 
1-4 
	Med 
5-7 



















7






















































	High 
8-10 


9





























10





9

	Low 
1-4 



















2

	Med 
5-7 


5





























7





6

	High 
8-10 
	 



I have just completed my blue light course which allows me to get to emergency calls faster. Having just passed this course, i am still new to emergency response driving and would like to improve my experience with attending calls on blue lights so I can learn from my mistakes. In order to improve this I will continue to attend as many emergency calls as I can whilst utilising the emergency equipment in the police vehicles. 

In order to gain more skills on response, such as Taser and MOE I have applied for more courses through the L&D department in order to gain more useful skills which I will be able to use to assist my colleagues and members of the public. 


I will continue to work on affective communication skills, especially within public order scenarios in order to manage conflict. 

Since being signed off as independent I have not completed that many subject interviews. In order to improve my interviewing skills I will volunteer myself for more interviews especially ones that will put me out of my comfort zone for more complex offences. 




I will assist more with my teams workload in order to build better relations with my team and so the workload is spread out more. 

	EXPERIENCE 
 
 
 
 I will gain experience by attending and assisting in the investigation of more complex crimes. 
 
 
 
 
 
 
 
 
 
 
 Attending calls








Traffic

	Low 
1-4 






	Med 
5-7 




























6
	High 
8-10 




8













10
	Low 
1-4 




3





















4

	Med 
5-7 


















7

	High 
8-10 






	 




In order to gain experience with more serious crimes such as sexual offences or complex incidents, I will apply for more attachments with the forces CID departments in order to gain more useful skills and understanding of their work and what the initial response to those incidents should be


I will continue to attend as many calls as possible in order to improve my initial response to incidents



I will apply for more traffic attachments in order to learn their role in more detail and improve my ability to manage and deal with traffic offences
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