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Restaurants have certain roles and services depending on the restaurant type, function size, and staff of the company. Effective restaurant management involves customer service, public relations, staff, and so on. Strong management is a vital component of a successful restaurant. This report undertakes a personal reflection on the hospitality industry and further provides an analysis of the industry.
[bookmark: _Toc116661839]“Description (Discuss why the topic is important to the Hospitality Industry)” 
Restaurant management plays an important role in the hospitality sector. Restaurants provide customers with fine dining and services and effectively deal with customers' complaints, handling the staff (Advisors et al. 2021). With success in sales, customer satisfaction, and leisure the hospitality, industry drives profit. I aspired to be in this industry as this sector has positive exposure and show cases the relationship between the host and the quest. Likewise, hospitality involves showing respect to guests and treating them gently (Polese et al. 2022). This industry gives choices to customers from restaurants, hotels, and inns. Restaurants also provide what the customers need in a graceful way. 
[bookmark: _Toc116661840]Feelings 
While doing this assessment, I aspire to align my professional interest in the management arena. I have always looked for management, and as a front desk manager working in this industry, I want to evaluate my managing skill. I always wanted to be in this specified sector and I feel excited while assessing this report because my point of interest is more or less directed by this assignment. This has ignited a sense of confidence in me. This report will help in the self-evaluation of my career prospect.
[bookmark: _Toc116661841]“Evaluation (Describe how you will be able to apply the theoretical knowledge that you gain whilst working in the industry)” 
The evaluation of this reflection assessment has helped me grow a wider perspective on management and the hospitality sector. The role of the manager is to plan, command, organise, control, coordinate, and motivation (BBC, 2022). However, restaurant management follows many theoretical strategies to sustain itself in the hospitality industry. Bureaucratic Theory as in the management sector is a way to administrate the purpose to achieve the goal efficiently. Bureaucracy is adopted in multiple sectors to provide services in organisations to ensure timely delivery efficiently in an effective way (AKUJURU, 2018). This theory has helped me lay down the rules, regulations, methods, and effective procedures in my professional work as a manager at Midsummer House. The implication of this theory in my work has helped me focus on the system of care such as bureaucratic caring, spiritual ethical caring, and social-cultural caring, and those who are in the systems (Suzuki and Hur, 2020). Another theory that helped me gain knowledge and experience in the industry is behavioral theory. Behaviour management consists of all the actions to enhance the performance of people, individuals, and groups into productive and socially acceptable activities (Yasin and Mustafa, 2022). This management theory helped me improve my performance and reduce task-related stress whenever they arrive. Organisations are realising the importance of employees, as a manager, it is my responsibility to intensely care for my employees (Fried, 2020). 
[bookmark: _Toc116661842]Analysis 
While evaluating my report, I have taken into consideration the valuable data on the management and Hospitality Industry. This will be the motivating reason for me to have a professional career in this sector. According to the report of Statista (2022), the restaurant sector in the UK in 2021 was estimated to be 99495.9 million British pounds in 2022. The hotel and restaurant industry is an important sector of the hospitality industry that specializes in serving customers with accommodation and dining services. The scheme Eat Out to Help Out was introduced as an economic recovery measure of the UK economy to support the hospitality business after the advent of COVID-19 in the country (Ons, 2020).
[bookmark: _Toc116661843]Conclusion 
The personal evaluation report with the collected information can be viewed that restaurant management and the hospitality Industry have a strong impact on the economic sector of the country. This sector generates successive revenues globally. The role of the manager is a good career option for a future professional career.
Action Plan 
	Skills to develop
	How to develop these skills?
	How will the skills assist in your future career and study plans?

	Communication skills 
	Good listening habits will help me in better communication with others,  working on the command of tone and language 
	Excellent communication skills will help in knowing people, and interacting with them will help in maintaining relationship with peers. 
Good communication will help me in knowing the different opinions that will allow me to develop wider knowledge and help in building character as a manager



Table 1: Action Plan
(Source: Self-developed)
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