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[bookmark: _Toc58070402]INTRODUCTION 
The universal business surroundings state to the irrepressible homegrown and foreign interfaces that effect how company works. The implications of the world economy on the industry can be broken down into the work atmosphere and the general framework. The study would address the strategies employed in an organization to influence the market climate in the automobile manufacturing industry. By taking an example of the automobile production company BMW, the PESTEL, and the value chain principle by Porter etc. are explained in the context of the BMW organization (Shageeva, et al. 2017).
BMW, the full form of BMW is Bayerische Motoren Werke AG. It is a multinational organization that deals with the manufacturing and sales of the Cars and the automobiles. The organization was founded in the year 1916, at Munich, Germany. It was founded by Karl Rapp and his team. The subsidiaries of BMW are BMW M, Rolls-Royce Motor cars, etc. (Shageeva, et al. 2017).
[bookmark: _Toc58070403]PESTLE ANALYSIS FOR BMW
POLITICAL: In the world of corporate, the increasing role of administration and regulatory interventions has required a special stress on administrative factors. In 2018 and 2019, BMW's subdivision was impacted by two major political factors. They are Brexit and the wars of commerce. In the previous year the instability generated by these variables had an obvious impact on its sector. In the part of yearly economic planning at BMW, political risks are also an important consideration. Throughout 2018, various political risks shook the stock market. During the year, trade tensions worldwide and administrative doubts in Europe reduced market sentimentality. BMW's standard was hopeless 18.6 % at the end of financial year comparative to the early of the year. Though, BMW's quality was satisfactory despite the unpredictable partisan condition in key marketplaces. There are a lot difficulties in the proper accommodation of the business, there are several issues that are needed to be sorted out while performing any task in the business organization. The political atmosphere or the political environment of the nation requires to be kept in the mind at the first place because if not studied properly it may lead to a great level of difficulty for the organization as well as for the people who work in an organization. BMW is a global organization which is working in active in all parts of the world, that’s why the different legislative policies and the rules and regulations made by the particular government cause some issues, that’s why the knowledge of the political issues and the legislative policies is important for any organization or firm (Kalitanyi, 2019).  
ECONOMIC: As the business has a great expansion and is expanded in various countries the economic factor plays an important role. Mainly the currency exchanges the inflation rates and other types of economic issues are there which impact the business in many ways. The global economic environment affects the business of motorized products directly. The general industry performance of BMW is exaggerated by the world's general financial setting and the presentation of native financial prudence. BMW's car and motorbike sales touched best ever heights in 2018. Several variables affect the business performance of BMW. The economic situation overall is almost the same as last year. The business of BMW has continued to improve. The motorized industry has arrived in a challenging phase, but BMW is rising against market trends. The second strong growth was again recorded in Asia, and mainly in China. Amid January and June 2019, BMW was able to deliver 1,252,837 cars compared with 1,242,507 during the same period last year. For BMW, 2019 has proved even improved. BMW's car auctions in 2019 have broken records again (Spieth, et al. 2016)
SOCIAL: For international business, they are central. Observing these social and cultural changes is essential for any company to perform in the worldwide environment. Civilization and culture obligate were changing a lot in current years. New and enhanced technology is altering the domain and humanity. It is shifting the lifestyles of persons and giving rise to novel trends. Society has undergone a major change in a decade, from Asia to Europe and the Americas. There is a shifting relationship between society and companies.  The social and cultural environment of the countries affects the working of the organizations. The cultural values and the morals of people living in a particular region affect the effective working of a firm and its environment as well. The community responsibility of car brands is another central element. BMW is now a leading car group focused on corporate justice and contributing in creativities that provision individuals and the environment. Social participation is an important aspect of BMW's CSR policy. For many years now it has sponsored intercultural communication. The organization, in cooperation with the UN Association of Societies, awards outstanding projects in this part (Jiang, 2018).
TECHNOLOGICAL:  In accelerating the growth of the automotive sector, technology plays an essential role. The car industry has been helped to expand faster by new technologies. It has helped car industries have a quality product for their consumers. Intermetallic compounds are now at the heart of the whole experience of the consumer. To brand pouring BMW automobiles a better and improved knowledge, BMW is investing in digital technologies. Independent driving knowledge has also aided corporations develop their consumer vile and develop effects of change. BMW focuses on the enhancement of the technologies in their product and the services that are being provided by them. In relations of asset, durability and traveler safety, BMW cars designed their cars grander. In order to satisfy the increasing demand in the world market, it has launched many new models of electric vehicles. In the growth and progress of BMW, investigation and expansion play a critical part. In the world of research and advancement, electrical autonomy, digitalization and autonomous vehicles are the most important issues for luxury car manufactures. In footings of strength, reliability and traveler security, BMW cars make their cars greater. In order to fulfill the expanding population in the world market, it has launched many new models of electric vehicles. In the growth and progress of BMW, investigation and expansion play a critical character. In the world of research and advancement, electrical autonomy, digitalization and autonomous vehicles are the most important issues for luxury car manufactures (Jiang, 2018).
LEGAL: Government and legal factors are now also as appropriate to auto manufacturers as political factors. For car manufacturers, sustainability is a major focus. In order to confirm no lawful problems, automobile producers like BMW have compliance working groups that take care of legal issues and compliance. In recent years the focus of both the EU and other government structures has increased on how car companies deal with carbon dioxide emissions. There are several commandments and rules established by different countries which are the most important factor that every organization needs to follow. The legal factors usually include the laws and the regulations such as the employment laws, the labor laws etc. In diverse parts of the world where BMW workings, the whole group, including the BMW Executive committee besides employees work in respect of all matters Not only BMW, but its partners are also grateful to behave responsibly and adhere to the laws and regulations in force (Shtal, et al. 2018)
ENVIRONMENTAL: Sustainability and the weather have remained crucial influences shaping the achievement of automotive makes. An cumulative stress in the automobile sector is now on mitigating the ecological influence and carbon footmark. With an determined green policy, foremost car industries such as BMW engage in managing their environmental footprint. BMW has on the one hand, increased its focus on electric models and on the other, is also a frontrunner in the field of environmental friendliness. The preservation of natural incomes in BMW's sustainability plan is a significant principal opinion. The group has adopted a holistic approach to sustainability, from sourcing to logistics, manufacture, sales and provision, straddling the whole BMW value chain. Preservation of resource base is a central focus of the new strategy of BMW called 'NumberOne -> Next'. Environmental and social sustainable development is a central emphasis crossways the entire BMW value chain (Shtal, et al. 2018)
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 Michael E Porter developed the worth cable framework. All operations starting from purchasing to manufacturing, promotion, distribution and customer support are included in this model. The end product brings value to both of these phases. Optimizing the distribution network aims to produce superior outcomes for enterprises. It will help firms boost their service quality, reduce their organizational costs and generate innovative solutions to problems as well (Rosenthal, 2018.).
INCOMING LOGISTICS: BMW has services since additional than 12,000 manufactures. The business has 31 plants for manufacturing and meeting. The main part of its system of providers is in Germany. In 2018 alone, about three quarters of its underdone materials were sourced from Germany by BMW. 22.4% originated from Eastern Europe and 17percent from the other of Western Asia, as well as 14.9% of the material comes form North America (Rosenthal, 2018.).
OPERATIONS: BMW is headquartered in Munich, Germany. And around 140 countries range its global operations. BMW, founded in 1916, has grown into one of the most productive automobile and motorcycle producers in the world. It is also one of the leading German-based manufacturing firms. In 15 countries, BMW has 31 manufacture sites, twenty of which are possessed by the BMW Group (Christiansen and Strobel, 2019.). 
MARKETING AND SALES:  In the global market, BMW has retained a good brand picture. It has also assisted to shape robust brand evenhandedness and attain greater customer faithfulness through a consistent emphasis on excellence and invention. For merchandising, BMW mostly uses digital channels. The corporation identifies uses social broadcasting platforms for advertisements and customer interaction, aside from its website. To express the unique experience BMW offers, BMW has castoff the motto 'Sheer Driving Pleasure' (Christiansen and Strobel, 2019.).
PEODUCTS AND SEVICES:  BMW's product range comprises automobiles then motorbikes. The BMW Company also operates and provides cars beneath the brands Mini and Rolls-Royce, in addition to BMW cars and motorcycles. Rolls-Royce provides to the clients' ultra-luxury section (Teixeira, and Piechota 2019). 
SUPPORT ACTIONS: The main actions included in the Porter’s Value sequence are the support activities:
TECHNOLOGY: The organization uses the advance technology for its better growth, as the automobile industry is based upon the innovativeness and the use of new technologies in the organization for making better products (Teixeira, and Piechota 2019).
HRM: The automobile industry needs some professionals that help in making new models or to enhance the new ideas for the better growth of the organization. The recruitment of new employees and providing them adequate trainings is required and this is the responsibility of the HR heads and managers of the organization (Teixeira, and Piechota 2019).
INFRASTRUCTURE: The organization BMW is divided into the two major segment that are manufacturing of automobiles and the manufacturing of motorcycles. The finance segment is also there for the proper division of the capital amongst the departments (Kaiser, et al. 2019). 
PROCUREMENT: There is a huge range of suppliers at BMW which provides the high quality raw materials and the quality goods in order to product the automobiles and the motorcycles. The biggest source of the raw materials is Germany as the organization receives a big amount of raw materials from there (Kaiser, et al. 2019).
Thus, on applying the Porters Value Chain model it is clear that this plays an important role in making the organization successful and that’s why the value chain model is explained above in the context of BMW and it also helps in achieving the desired objectives of the firm. 


[bookmark: _Toc58070405]CONCLUSION
The economic climate that is not in the hands of owners to regulate is known as the global business environment, both national and regional. By taking an example of BMW, which is a German firm, the above article addressed the market climate or the organizations’ global business environment. In short, the PESTEL or External analysis for the organization and Porters value chain etc. are explained. The prospects and threats faced by the company in order to meet the goals and objectives of the organizations and to make the organization able enough to stand still in the market and be ready to face all types of difficulties.  
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