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Open book Assessment
Of
How has COVID-19 impacted on flexible and remote working


Regarding COVID 19 pandemic, considered in overall all factors according the threatening health and wellbeing of global level over all humanity,
the social restrict between the people.
It is important to also to be mention the negative impact over the entire global economics and financial stability of the countries.
Furthermore, according all statistics for financial loss and collapse of plenty of companies, in the field of micro and macro businesses and loss of profit.
The conclusion which can be taken is to try to turn the negative impact to something positively and useful, 
and also to try to keep ourselves into the created global situation, and to make the right actions to helping us in general as an employer of employee, to adopt, developing our knowledge and acquire innovative skills as well, and for instant, regarding our case study to do:
· flexible and remote working during the pandemic times.

Regarding flexible and remote working, considering the pandemic, and according the case study and the question itself, I will provide a relevant opinion, what is the impact on COVID-19 over that.

The definition and describe of Flexible working mean to include working activities and positions, working arrangement, and giving us opportunity of flexibility and to choose over the working time, shift pattern and the working environment for employees to work.  

All these Flexible working activities includes:

· Part-time working 
· Term-time working 
· Flextime 
· Working remotely 
· And Mobile working 
As I mentioned above some of them are suitable and they have been used in case of struggling to find a work, you lost it due to the situation around Covid-19.
 This giving us an opportunity to developing and acquire a new skills and knowledge, and also chance for alternative option of working remotely or mobile working.
By my opinion, and based on the factors and information mentioned in the case study, home or remote working unfortunately is not suitable for all workers and could be used and suited from employees achieved more knowledge work or work with clearly defined tasks.

Regarding the benefits from flexible and remote working in this hard time could be taken as a lesson and being kept for further use from all employees and employer, and they are:

· Allow employees in some fields to serving customers 24/7 basis.
· Flexible working can contribute for the businesses to direct and indirect business benefits like for example employees to use a different technological advance and to be useful on the workplace as a remote working and hot desking
· Also, due the Covid-19 employees can avoid lengthy commutes and workers can follow and keep the safety measures in an office environment.
From the negative side the flexible and remote working can lead to:

· Affect the mentality of the workers, for example employees overworking or feeling isolated.
As a Conclusion,

The flexible and remote working could be a powerful tool and solution for the situation that has arisen around Covid-19
Also, it will be a good lesson and example for solving a problem in the future concerns the financial areas of businesses and can be used as an alternative option to keep most of the companies on the market.
But also, unfortunately it is not suitable for all employees, considering the different working positions and activities, but it will be a good base for future developing and leading to positive impacts over employee and employer.
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