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EFFECTIVE TEAM WORKING & COMMUNICATION

Executive summary
This study is based on the effective communication system, which is essential to enhance the performance of the workplace and employees. To increase the profitability and productivity it is essential to gain the knowledge of communication model and theories which depict the importance of teamwork in an organization; in the year 2008, Jamie’s Italian was established by Jamie Oliver who is a celebrity chef and the business has grown on a large scale ever since. The history and background of this restaurant are illustrated in this study to enhance the communication. 
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[bookmark: _Toc6242800]Introduction 
It is of utmost importance to maintain teamwork in order to enhance the performance of any organisation. Communication plays an important role in enhancing the performance of the employees and it is termed as an essential component in the workplace. It was evaluated that in the global world business communication plays a crucial role in enhancing the strategies and finding ways to establish an appropriate method for achieving profitability in business. This study concentrates on Jamie’s Italian restaurant in which Jamie Oliver’s business empire has lost 20 million. Proper teamwork and communication between the members, will lead to a successful outcome. The celebrity chef Jamie Oliver has closed six Jamie’s Italian restaurants in the UK due to unbalanced proportion and instability in the region due to Brexit. It was analysed that, approximately 3000 diners should engage and attracted by the restaurant in order to make a profit. This study analyses the findings and the recommendations depicts the importance of effective communication in an organization. 
[bookmark: _Toc6242801]Findings 
Jamie’s Italian was established in 2008 by Jamie Oliver who is a celebrity chef and the business has grown on a large scale ever since. Jamie’s Italian restaurant has started its market with some Italian rustic dishes and it is based on the taste of Italian inhabitants; it has opened 60 restaurants globally. As commented by Morgan (2016), the main food items of this restaurant include bowls of pasta, fresh salad and grill which attract an engage huge customers. This restaurant is explored and designed with affordable and comfort qualities. The main aim of this place is to create a contemporary and informal surrounding which is incorporating the history of the city. It was calculated that the staffs and employees of Jamie’s Italian owned 2.2 million along with 450 job losses and a huge amount fo debt percentage. As per the view of Montero-Simó et al. (2019), the concept of ubiquity has become a major problem due to the large scale supplying rate and huge rental bill. It was evidenced that, the high court of the UK revealed that the restaurant has owned 53 million in regulating the finance property of the company. 
The main reasons due to which the restaurant racks up 125 million in debt are mentioned below:
· The profit scale of the business falls down from 9.3% to 6.6 million. 
· The restaurant dived 11% last year and the chain was saved from insolvency by 13 million.
· The main reason behind the offset for this restaurant is that the rising sales of Oliver's media organization consist of cookery shows in which the revenue rise from 2 million to 32 million. 
· According to Jamie Oliver, in the year 2014, about 40% of the organization went through a massive loss and he has admitted that he lost 90 million of the profitability. 
· In the year 2015, he closed the branch of Recipease along with the cookery shops.
· The CEO of Jamie Oliver group of restaurants announced that the company has a “fight on its hands” in order to transform the fortunes of the organization (Richard et al. 2018).
· Jamie’s Italian comprises of 28 global outlets and the CEO has planned to establish 22 more restaurants outside the UK.
· In the BBC news, it was published that he would soon buy back the Italian restaurants.
· As per the view of Simon Blagden, due to post-Brexit, the company will be under a lot of pressure in the tough European market. 
· It was evidenced that, the decision to close 12 restaurants in the UK is one of the toughest decision; however it was vital for the survival of the business chain. As stated by Harris and Sherblom (2018), the restaurant named “No way” was opened to save one of the branches of an Italian restaurant in 2017. 
· In the year 2017, the estimated turnover was 100 million pounds. 
It can be stated that due to improper communication between the restaurant and the staffs lead to a decrease in productivity and result in a huge loss in the market chain. As per the view of Hignett et al. (2018), celebrity chef “Oliver” has blamed Brexit for the collapse of his Italian restaurant market chain, and later it was saved when he poured approximately 12 million from his pocket. According to Oliver, the reason behind the enhanced minimum wages are basically depends on high food costs, Brexit, rents rates etc. Due to this phenomenon, about 12 Italian restaurants were closed which has increased the rate of unemployment. 
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Figure: annual profit and loss of Jamie’s Italian restaurant
(Source: adapted from Bowers et al. 2018)
The above statistics depict the annual profit and loss percentage of Jamie’s Italian restaurants from the financial year 2008 to 2018. It is a casual restaurant which is been opened by the celebrity chef Oliver. The company has lost 9.4 million in 2017 and 29 million pounds has been lost in December 2018.
[bookmark: _Toc6242802]Analysis
The above findings suggest that, due to poor communication between the staff members and higher authority the productivity of the organization slowed down on a large scale. The Berlo’s Model of communication is described in this part, which is focusing on the decoding and encoding phenomenon. As per the view of Bowers et al. (2018), the essential components of this model comprise of three building blocks namely message, sender, channel and receiver. It is also known as the SMCR model, which was discovered in the year 1960 by David Berlo. This model describes the components which are influencing the elements of communications in order to enhance quality communication within the workplace. 
Components of Berlo’s model are described below:
Sender
It is defined as a source of the message or an individual who is delivering the information to the receiver. The factors which are linked with sender are communication skills, attitude, culture, social system and knowledge. 
· Communication skills
The skills of the individuals affect the whole communication process, as if the sender has quality skills then it will deliver effectively to the receiver; the skills are writing, speak, present, and listen.
· Attitude and culture
The attitude of the sender and receiver are essential components to enhance the growth and productivity of an organization by showing a positive attitude towards every member. As per the view of Mathieu et al.(2018), it is essential to reduce the difference in cultural behaviour as one individual from one culture might have different thoughts an opinion.
· Social system and Knowledge
The ethics, beliefs, rules, regulations and values combine together to form social system and it generates a huge difference while delivering a message. It is essential to be familiar with the domain of the message because if an individual is not familiar with a particular topic it may create complexities. 
Message
The message is an element which is present in the form of audio, video, or text which is been sent by the sender to the receiver in order to enhance the communication process.
· Content or Code and Elements
Content determines the whole text from starting to end and elements represent the gestures, languages and signs to enhance the communication process. 
· Structure and treatment
The form of message or its arrangement affects the workplace if it is not structured properly. 
However, treatment determines the techniques or way in which it has been conveyed to the receiver. 
Channel 
Channel determines the process or medium which is been used to transfer message such as technical machines, telephone, the internet is being used in a mass communication system. Whereas human uses their five senses which increases the effectiveness. As per the view of Kanki (2019), this phenomenon is essential to enhance the communication system as well as productivity; the components of channel based on hearing, speaking, touching and tasting processes. 
Receiver
It is an essential part of the model, as the receiver is the one who receives the message for preceding the further process. This model depicts that the above components must present in sync in order to transform the process into an effective communication process. In order, to enhance the effectiveness the receiver must have better listening skill. 
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Figure: Berlo’s Model of communication
(Source: adapted from Kozlowski 2018)

[bookmark: _koaj8hp72jpp][bookmark: _Toc6242803]Tompkins and Cheney’s Organizational Control Theory
This theory defines the communication process of an organization as well as the changing norms of an organization.  The main concept of this theory is related to the power of the company which defines the capacity to control the contributions though satisfying the goals of an organization. Organization control theory depicts the process which assists the manager to establish an effective decision. As commented by Kozlowski (2018), this theory is comprises of many types of control namely technical, simple and bureaucratic. This theory has been formulated to evaluate and monitor the process to shape human deportment. It is essential to enhance the growth and development of the organization in order to maintain effective communication with the team members. 
[bookmark: _Toc6242804]Recommendations 
In order to enhance the productivity of Jamie’s Italian restaurant, it is essential to follow the communication model and theories in the workplace. It is essential to cooperate with the other staff members working in the restaurant for improving the growth and minimizing the conflicts within the workplace. The techniques which Jamie’s Italian restaurant can enhance its productivity with are mentioned below:
· Schedule regular staff meetings
It is essential for all to organize a pre-shift meeting for 20-30 minutes in order to discuss the requirements and issues of the staff members. By organizing meeting regularly will enhance the communication and interaction between the staffs; as it will deal with the problems and the methods to overcome the conflicts. The management can learn and gain more knowledge about the importance of effective communication. Though conducting meeting aid the members to raise queries and it can be solved easily by the higher authority. So this technique should be followed by this restaurant in order to enhance its profitability index. 
· Using digital tools for group messaging
It is essential to use digital tools like a messaging application in order to communicate with the staff members easily and quickly when needed. As it was evidenced, with the introduction of advanced technological trends the business environment is growing on a large scale. As commented by Maduka et al. (2018), in a restaurant it is impossible to communicate with each member at a time however by forming a group on the messaging application aid to send and receive the message effectively.  With the introduction of this application, the barriers of the communication can be resolves as nowadays people prefer to communicate through messaging or text message; this group messaging application will easily enable the individuals to interact with the other staff members easily. 
· Positive reinforcement
The third step to enhance the communication process, include positive recognition or reinforcement as every individual seeks approval. It was evidenced that, in a restaurant, if the manager shouts on the staff it affects the productivity of that organization. It has the utmost importance to respect the individual who is giving his or her best efforts in delivering the services. 
[bookmark: _Toc6242805]Conclusion 
It has utmost importance to enhance the productivity of an organization which is only possible by controlling and managing effective communication in an organization.  In this study, the background of Jamie’s Italian restaurant is mentioned along with the history of the business chain. It was evaluated that due to improper communication skills within the staff members the rate of profit is decreasing on a large scale. Berlo’s model along with the Tompkins and Cheney’s Organizational Control Theory is mentioned in this study to enhance the communication skills in an organization. The four essential components of the model are described above which are termed as the building blocks of the communication system. In the recommendations section, three points are mentioned which are crucial to balance the business chain and the workplace. It was evaluated that Jamie’s Italian restaurant has started its market with some Italian rustic dishes and the market has expanded in large scale and about 60 restaurants was established in the UK, however, due to Brexit and ill communication practices, there is a huge downfall in the restaurants.
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