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                                         Project Proposal

Introduction
The research and data that was gathered within my needs analysis has clearly shown the need and gap for digital inclusion for the older generation. There are services within Wales and more locally within Swansea where they are committed and aware of the progression that is needed to address the problem. Local classes are run in colleges, local libraries and other environments such as nursing homes and looked after adults with disabilities. However, there are some small communities in the local area of Swansea that are out of reach and we need to address that as a community together. This will then lead to forming positive relationships and engaging with the people where needs and access to the internet and being active online are limited or are not at all.

Abstract
The project that I propose to carry out is to help, guide, support and encourage adults over 55 years initially to be active online and use the internet with ease and confidence and also learning to use smartphones, tablets or computers in the process. It will be a small- scale project in the hope that if it is successful with a greater need it could be adapted and become available and delivered on a larger scale. The population in Wales as research suggests by Census report 2011 is on the increase and will continue at a rate of 0.57%. Within the City and County of Swansea Local Service Board and Healthy City Board Aging well and Strategy for Older People Action Plan 2015-2019, key data shows 60-69 has increased by 4,400 (19.1%) and 85 and over have an estimated increased of 6.100 a massive 25% increase. Comparing the growth to the statistics of how many over 55 year olds are digitally excluded is quite powerful in addressing the need and working hard to close the gap. Even though there has been improvement in this area it has been slow with only 71% in Wales having access and 63% of 65-74 year olds who actively use the internet and have the basic skills to get online which falls to 29% for 75 years and over. When you compare that to the younger generation 18-24 year olds 99% and 25-44 year olds there is evidence of a significant gap between generations. Even though there are many services, organisations and volunteers within this sector I have seen an opportunity which may support and help bridge the gap by staying close and being visible in their communities, close enough so they do not need to travel or push through personal barriers in order to seek where there is help and support but to come to them within a comfortable reach. All that it needs is an interest, curiosity and a simple easy strategy and format in a relaxed communal area they feel comfortable in.

Proposed Project Details
The first pilot scheme will take place in Swansea SA1 area with the hope and view it is successful and will reach other areas in need. The main aim is attracting and proving to the older generation the many benefits of being online whilst making it as easy as possible and ensure to keep technological language to a minimum and creating an enjoyable, welcoming atmosphere. What will naturally follow which is an objective to the project is gaining confidence in using technological devices such as smartphones, I pad’s, tablets, laptops and computers. As these devices will be used and needed in order to get online to actively learn. The project would welcome individuals to bring any devises they may have as there would be limited supply on offer which could propose a problem with numbers able to attend at any one time. This would only present itself once the project was in motion and would need to be aware of this factor and have alternative plans in place. For example, if devices are on a shortfall there could be 2 to 1 device or small group work, fortunately there are benefits to all of these possible adaptations which will have the same outcome.
 
Length of project
The project length initially would be over 12 weeks and will be evaluated and assessed to see if there is an on-going need for it to run longer. Bearing in mind the continuity of care and support after the project and how would it ideally be supported online when basic skills are learned and can be used to progress further by connecting through the comfort of their own home.

Location
The actual location will be in the Coastal Housing Residential Apartment building in the SA1 area where residents have to be over the age of 55. There are 2 three storey blocks of which there are 10 apartments in each. Both have access to a communal area on the ground floor of block 1 which is called the foyer. They use this area for small functions, coffee mornings, organised charity events, resident’s birthday parties, Christmas gatherings and the list goes on. Also in the foyer area, there is internet access which is equipped with four fixed computers, these have had very little use if any at all. I have approached Coastal Housing and they have very kindly granted this project and at no charge. This is where the project will take place on a weekly basis every Thursday evening initially, this is subject to change by the flexibility of the project manager, volunteers and residents on the early feedback on the majority able to attend that particular evening . As for the project to be successful and have the maximum impact important factors would be not only getting residents there but for them to be available that particular day/evening.

Planned weekly sessions
The weekly sessions will have an aim and goal set out to achieve that week however it will have an element of being self-led within the sessions for each individual needs, skills and interests. The sessions will run for two hours and will welcome all residents within the Coastal Housing buildings. The planned weekly sessions will be structured by myself and volunteers. Qualified staff I do not feel at this level would be necessary and cost effective. Planned sessions would basically look like this at a glance;
Week 1- Warm welcome and introduction. Interacting, communicating and putting them at ease. Gaining their trust, answering questions and to explain what you would like the project to do to help them and for it to be a success.
Week 2-  Basic introduction, assess their capabilities and adapt accordingly. Aim to get them active/access online however brief.
Week 3- Building confidence and navigating a variety of devices, whether they are personal devices or ones that are available in each session.
Week 4- Online safety (a whole session would be needed as it is one of the major problems why the older generation are reluctant to use the internet)

How will the Project be advertised?
Although word and mouth is a powerful tool it is however not guaranteed to reach everyone. With the project addressing the digitally excluded and lack of internet knowledge, the other powerful tool of social media through Facebook advertisements, twitter posts or a website would not be appropriate. There are two notice boards in each building and a very large one in the foyer which are regularly used by the residents. A poster will be placed on all three notice boards. They will be A4 in size and bright in its design for it to be capturing in the hope to create a buzz and interest. An extra 20 leaflets will also be printed and posted through the letter box of each individual apartment. 
(please see poster attached)


Cost Effective
The leaflet will be designed by a close friend who is a qualified graphic designer. Together we will collaborate together and gather the information and message for the best possible outcome and attention we need to generate an impact. It will be emailed to myself where I will print them at home and deliver myself when I visit my mother who is a resident at the Coastal Housing complex where the project will take place. There will be no cost in achieving it this way and as the project will be run by myself and other volunteers no funding will be necessary and weekly sessions will run free of charge. There will be no expense to the residents whatsoever as the project is on site and accessible. Within the Welsh Government Digital Inclusion Delivery Plan (2015) there is a section on volunteering/third sector, “Community organisations are often in the best position to be able to work with groups and individuals that are less likely to access formal learning. Volunteering therefore continues to be critical if we are to help as many people as possible benefit from the latest digital technologies. We all know family and friends that are reluctant to embrace the digital world, and are not aware of the benefits. There needs to be on-going support for them to be competent users.”

Aims and Objectives
The aim of the project is to address the digital divide between the generations. As evidence clearly showed in the needs analysis the older generation were most vulnerable and digitally excluded. Providing the right support, help and guidance in the vision to be digitally included enjoying the wealth of benefits that has to offer.
· Make it fun and enjoyable
· Build confidence whilst learning new skills
· Make them aware of the many benefits being active online 
· Safeguarding them with information needed to stay safe online
· Being resourceful and seeking advice and support as and when it is needed 
By adhering to (SMART) I feel these aims and objectives are specific, measurable, attainable and realistic.



Benefits
As stated in the needs analysis the City and County of Swansea have an ‘Ageing Well and Strategy for Older People Action Plan 2015-2019 document which stated 5 priority areas for people aged 50 and over. This project would benefit and support all 5 priority areas. 
Isolation and loneliness; there are so many benefits to be gained by being active online that would help with loneliness and feeling isolated. It would connect individuals with a variety of sources where they would never have to feel lonely again. Whether it be through social media main applications like Facebook or Instagram or just your basic wats app, facetime or skype. Also by attending the weekly sessions would be beneficial in communicating with other residents and forming new bonds and relationships strengthening the community that already exists and sharing an interest with like- minded people. In the Welsh Government Strategy Delivery Plan Living Longer, Aging Well (2013-2023) evidence shows that being lonely or isolated can lead to early health problems and early death. Isolation is linked to depression which makes older people more vulnerable.

Opportunities for Employment and Learning; by gaining the confidence and knowledge for basic online skills and staying active with the relevant support and guidance the opportunities that were not accessible before would be now. The project would offer the skills required to further a variety of learning programmes which will then open doors for further employment that would not have been possible without skills gained. As stated within the Welsh Government 2017 digital strategy document that in 20 years 90% of all jobs will require some element of digital skill and knowledge.

[bookmark: _GoBack]In an article written by Jack Loughran in March 2018, the welsh government are investing 300 million into a technology fund, to develop technologies designed to help the elderly. This will help towards the other three priorities set out in supporting independent living, to treat the elderly with dignity and respect and feeling safe in the community and at home. The project will benefit the individuals and will be springboard to not only becoming confident active online users but the knowledge and technological skills gained also building confidence and awareness of the benefits of new technologies in their home that will help them live independently for longer. New technological devices would be welcomed more into their homes with those who are digitally aware and active to those who are not. The more basic and everyday benefits to be gained which can create an easier life is the ability to pay bills online, grocery food shop and communicate directly by email or online chats and forums. This would especially be of paramount importance to the less abled person whether it would be through a disability, general illness or other factors out of their control.

Potential Barriers
Any reflection on the potential barriers a proposed project may face will only enhance the possibility of a successful outcome, as being aware of the barriers beforehand could help you overcome them and implement changes or enhance the project in some way. Getting the community and residents there could quite possibly be the main challenge. Creating a buzz and attracting them to the project in the first instance is a huge barrier. Ensuring they return the following week and the week after that and so forth is also extremely important and most beneficial. This will be imperative to the impact to the project as there is so much to translate in the first instance in session one. Although your there for a purpose, there must be a warm friendly welcome to build trust and confidence and most importantly not be confusing or unreachable but to keep things basic, easy and at their own pace. There is a fair amount of stigma attached in admitting to having very limited digital skills or none at all. A sense of embarrassment and confidence they will initially need to overcome and only then they will be able to see the need to be digitally active to better their future and then translating the many benefits and positive impact this will have. Providing the right volunteers and having enough would also be a barrier to the project on how it will run as they will need to have the appropriate skills needed in order to give the best possible knowledge and input to the residents. They have to be reliable, friendly, form positive relationships and seek clarification on certain question asked if they need to do so. Although the project is open to all residents there is a possibility of mobility issues, other disabilities and extra learning needs whether they are based on literacy skills or being visually impaired these factors will hinder them attending sessions or their progress in general and would need to be taken into consideration.  

Potential flaws to the project
As with any community, gaining their trust is possibly the hardest challenge. 
This quite possibly will be the greatest challenge faced by the project as it is understandable for them to be slightly cautious of external parties entering their residents where they live. Even though it is located in a public communal area where people come and go freely is could be seen as too close to home and some residents may be opposed to the intrusion as they may perceive it in that way. It is hoped in the very least that this will not be the case and will be greeted in a more positive way. It is fair to say there is a fair amount of assumption to say that the majority of residents in the SA1 Coastal Housing community have basic digital skills or none at all. However, there is evidence to suggest there is due to a personal link to the residents there, as my mother is a resident. A possible flaw would be a weak internet connection within the foyer area and would need to be checked, but as with all internet users the reliance on this is sometimes completely out of your control and can be unreliable at times. Access to a variety of devices as the project is free and run voluntarily the use of the 4 computers in the foyer are the only fixed devices and the project would rely heavily on the volunteers providing access to what they have and offer them to the residents to use and also encouraging them to bring any devises they own to the weekly sessions. As stated in the location there are 2 three storey blocks with 10 apartments in each. If you were to assume the maximum capacity based on that 2 people reside in each apartment a maximum of 40 people could attend a session at any one time. Even though the foyer can accommodate this amount of people it would pose a problem in accommodating equal space, devices, time and support. If initially numbers were high in the first session of the project then another evening or morning session could be offered and a maximum number of people per session would be put in place whilst making sure the ratio of volunteers to residents is no more than 5-1 to have the best possible rate of success, this however can become more flexible the more knowledge and confidence is gained.

Impact
To measure the impact of the project a questionnaire will be given in the first meeting and then in the last session. The questionnaires will give an informed insight into the impact on the residents and will welcome negative and positive feedback which will be evaluated and reviewed. This is good general practice in anything that is to be successful. The information will show if the targets of the project have been met and if not why?  The questionnaires will indicate the strengths and weaknesses’.  When entering a voluntary project where you have identified an important need to that particular group it is only fair to say through care and passion you want to make the best impact possible however that being said this is not always going to be the case. Believing in success is completely different to measuring the impact of the project and should be seen as two different things. Many factors to consider for best possible impact one major factor being attendance, consistency and achieving the aims set out in each session.




Conclusion
In Conclusion, this project is aimed to benefit small minority groups within our community who are 55 years and older to become competent, confident active online users by providing the support, skills and knowledge they will need in order to be fully inclusive in the digital world we now live in. From my personal experience and feedback that has been given, it is has been noted that this project will not only be welcomed by the residents but has been needed for a long time. Great interest has been shown so far and with no objections. As evaluated through the project proposal there are likely to be amendments and changes over time to potentially grow and spread to other parts of the community in the local area. I am extremely excited and hopeful of the extensive benefits the residents are going to gain throughout the project and beyond and will welcome the possibility it will go on to help many more in the future.  
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Every Thursday at 6pm
2 hour session

Meet at the foyer and learn with others
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