[image: A close-up of black text

AI-generated content may be incorrect.]

MODULE CODE: ECPT7004 

ASSESSMENT COMPONENT: A1 Curriculum Development Project

STUDENT NAME: Natasha Davies

STUDENT NUMBER: 2222025







Use of Generative AI in Assessment 



(Lecturer to indicate Yes or No against each element)

	RESEARCH 
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, using tools to summarise, compare and interrogate materials. 
	Yes  ☒
 
No   ☐

	STRUCTURE 
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc. 
	Yes  ☒
 
No   ☐

	PROOFREADING 
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your own work within specific standards. 
	Yes  ☒
 
No   ☐

	WRITING 
	For this assessment, you can use Generative AI to create text for submission. 
	Yes  ☐
 
No   ☒

	CREATIVE 
	For this assessment, you can use Generative AI to create creative materials, such as images. 
	Yes  ☐
 
No   ☒

	PROGRAMING 
	For this assessment, you can use Generative AI to create and check code. 
	Yes  ☐
 
No   ☒

	NONE 
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading support and creative support. 
	Yes  ☐
 
No   ☒


 

AI Acknowledgement  
I confirm that I have not used any AI tools in the research and creation of this assignment. 
I confirm that I have not presented any AI generated materials as my own work. 
I confirm that I have copies of my drafts, notes, and other resources I used, which I may be asked to provide in evidence.


Curriculum Development project
Context: 
The course usually attracts students who are looking to upskill and are already in work and in a HR role or aspiring to be in a HR role. This makes it vital that I teach content that is relevant to business now and in the near future to ensure the students are ready to implement as soon as possible. As the CIPD accredits the course our students complete it to gain this membership on completion. As CIPD has published a lot of guidance on AI within business it is important I am up to date with this information as a professional. The professional standards promotes best practice which includes being an expert in my field (Advance HE, 2023) and being an expert and using current information is shown to engage and attract students (Newton et al, 2023). 
Introduced into the curriculum for the strategic people management course accredited by the CIPD. The CIPD themselves have published a lot about how AI is being integrated into business’ and how roles are changing. They have not however incorporated this in the courses they support. This provides us with an opportunity to provide a module focusing on this as it is a very big part of working life at the moment and will continue to be so. With the new government action plan on AI that was proposed this year, students need to be up to date with how AI will be governed to ensure they are working ethically and legally in whatever role or sector they are in (CIPD, 2025). It is important that this is introduced into the curriculum for September as the content will be continuously changing due to rapid developments in AI (Aaltonen, and Kurvinen, 2025). 
To ensure consistency with the rest of the programme the module will be delivered on campus one day a week. This is to ensure consistency with the current programme and ensure it fits in with the current curriculum and meets students expectations of delivery. 
Rationale: 
AI is reshaping HR and impacting not only businesses but those seeking employment. It is vital this is incorporated into post 16 education to not only make students aware of the risks of using AI but also allow them to be career ready. This means students are aware of the advancements in technology without having to take separate courses and widen the knowledge gap. This will allow them to learn that they do not have to be using AI but just be aware of the impact on the business and wider social impact. At the moment HR professionals require experts to analyse data which is vital for the success of the organisation. AI when used correctly can help widen the scope of employees who can analyse data which not only upskills the future talent but also means our students may have more job opportunities open to them. Introducing AI into the curriculum will be an essential but difficult job. As this course is bound by not only the university guides and AI policy our curriculum must strictly follow the regulations set by CIPD. As CIPD do not currently condone students using AI however the university policy does we have to ensure we are compliant with CIPD rules when teaching AI. In order to comply but also benefit from the AI policy at the university the curriculum will focus around the business use of AI to avoid the students using this in education and not complying with the current CIPD rules. 
The curriculum design must be relevant and applicable to business activities in order to attract and retain students (Advance HE, 2023). 
When creating the curriculum I have considered the professional standards framework as it is important within curriculum design. It has helped provide a structured approach and within the design has helped me ensure the content aligns with evidence informed practices (Advance HE, 2023). The standards were updated in 2023 and the amendments also provide more of a focus around inclusivity and progression (Advance HE, 2025). This Is important to consider as students attend university to develop their skills and become more employable, if we ignore this then our student numbers will drop and the reputation of the university will be negatively affected (Hansen and Daniels, 2023). 
Aims and learning outcomes:
In order to develop effective aims and learning outcomes I have used Blooms taxonomy to help me establish what is most important for my level 7 learners. Blooms taxonomy is a framework that educators use to assist them in developing learning outcomes, as it categorises skills into 6 levels (Karania and Malone, 2021) (shown below):
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This framework highlights the level of information I need to include for the level of students I am teaching. As the students are level 7 they will need information that allows them to analyse. The use of case studies will allow them to apply and the use of formative assessments will allow me to gauge their level of memory of what has been discussed and review as I go along. 
The overall aim of the curriculum is to provide learners with the knowledge to critically analyse AI use within businesses and its impact on HR practices.  
Learning outcomes: 
· Analyse the role of AI in HR Processes
· Assess the ethical considerations and challenges of AI in HR  
· Apply AI technologies to improve HR practices 
· Evaluate the regulatory and ethical frameworks governing AI for businesses
As the students are learning to improve their employability it is important that the learning outcomes focus around applying their knowledge and learning how to dissect and question information in different contexts. This is because all business are different and legal guidance is frequently changing. 
Professional standards and benchmarking
AI is reshaping businesses which means that HR is also reacting to this and continuously changing. If HR professionals are not clued up on he use of AI it can lead to legal implications. For example using algorithms to process applications can speed up recruitment however it is not a defence to state you were not aware of the bias. Lack of knowledge does not give liability to a piece of software (Dyke, 2025), therefore understanding these risks prior to implementing what may seem like easy solutions is vital for our students success in future roles. Teaching them best practice is also in line with the professional standards framework which as a lecturer I must adhere to (Advance HE, 2023). It is essential for HR professionals to understand how AI is being used through case studies throughout the curriculum to learn how to apply and what organisations have got wrong. This allows are students to learn what companies are investing in and what skills they need to focus on in the future to increase their employability. There has been a lot of research to suggest AI will take jobs however there is evidence to suggest this is not the case it should be used to reduce the time consuming admin tasks (Goldstaub, 2018). This does however suggest that HR professionals skills will need to change to be more creative which is why understanding the impact of AI is so important (Eftimov and Kitanovikj, 2023). 
Teaching in line with professional standards means ensuring that I uphold the highest level of effectiveness to ensure the learning process meets objectives. When developing the curriculum I have ensured that the content has been aligned with the professional standards to ensure it is inclusive, adaptive and I am knowledgeable of the content to create the professional experience and instil confidence in my students (Advance HE, no date). The  standards have been considered in the overall curriculum but also within each lesson plan. This has helped me ensure there are appropriate assessment methods and students are engaged throughout the content delivery. As this course is accredited by the CIPD I have created the content with organisational real world examples to ensure that the content is applicable to current business issues that students can review in real time for relevancy (CIPD, no date). This also encourages discussion in class as they may themselves see updates on cases discussed outside of the classroom. This provokes learning and discussion which is more likely to lead to students remembering content. The content contains formative and summative assessments. The formative assessments are used throughout the courses to monitor students’ knowledge so that I can adapt my teaching methods if required. The summative assessment is the formal assessment at the end which will contribute towards them achieving their PGDip which will allow them to upgrade their CIPD membership (Edwards, 2022).
Timetable and delivery structure:
On the level 7 programme each module runs for 8 weeks. To maintain consistency this new module will run for 8 weeks. This will be made up of lectures of 4 hours a week with a written assignment as a summative assessment. 



An outline of the weeks is shown above, the detail of what will be covered is included in the timetable below. 
Natasha Davies: 2222025
Word count: 3,903

	Week 
	Module name 
	Lesson Aim 
	Lesson Structure 
	Resources 
	Assessment strategy
	Timings 
2-6pm

	1
	Introduction to AI in HR 
	Review the role of AI in HR and its potential impact on managing the workforce. 
	· Overview of assignment
· Introduction to AI in HR through an overview of its application in HR functions 
· Case studies of organisations using AI in HR 
· Discussion on automation and employee perception of AI 
· Group Activity – complete the values canvas to see if your organisation is ready to implement AI in HR. 
	Lecture slides

Case studies 
	Formative through 2 way discussions in class. 
	20 minute introduction to assignment 

45 minutes module introduction

45 minutes allocated for discussion of case studies and feedback 

Break 25 minutes

30 minutes AI and employee perception

1 hour for group activity

15 minutes for any remaining questions and to go through assignment



	2
	AI in recruitment 
	Review the impact of AI on the hiring process. 
	· AI and CV screening
· AI (chatbots), case study
· Hiring Ethically with AI
· Discrimination and AI
· Case study 
	Lecture slides 

Case study 
	Formative through 2 way discussions in class.

Use of Vevox to establish learning so far
	10 minutes questions prior to starting 

30 minutes AI and CV Screening 

30 minutes AI during interviews and chatbots case study

20 minute break

40 minutes hiring ethically

40 minutes discrimination and AI – examples 

20 minutes break

20 minutes group work
20 minute Vevox summative assessment 

10 minutes questions.

	3
	AI’s impact on employee engagement and retention
	Consider the different ways AI is used to enhance the employee lifecycle
	· Assignment questions
· Using AI to monitor feedback
· Can AI support mental wellbeing 
· Analytics and retention
· Reflective activity 
· Group task- Choose an AI tool and evaluate its success in an organisation
· . . . . . . . . . . . . . . . . . . . 
·  . . . . . . . . . . . . . . . . . . .
·  . . . . . . . . . . . . . . . . . .
· . . . . . . . . . . . . . . . . . . 
· . . . . . . . . . . . . . . . . . . .
. . . . . . . . . . . . . . 
	Lecture slides 

Student laptop or phones to conduct research for group task
	Formative assessment: discussion and group observation.
	20 minutes for assignment queries 

40 minutes AI and feedback 

Break 20 minutes 

1 hour for wellbeing and retention

20 minutes – activity opinion of AI

20 minute break

45 minutes for group task 

15 minutes for review and questions


	4
	Performance management using AI
	Review the role of AI tracking productivity and performance management activities.
	· Automation and data analysis 
· Bias and transparency- case study
· Strategic and personal skills mapping 
· Legal implications of automation 
· Group task: should all employee be managed by AI?
	Slides 

Laptops for research
	Formative assessments through discussion and feedback 
	30 minutes module introduction

1 hour allocated for discussion of case studies and feedback 

Break 25 minutes

45 minutes covering key content skills mapping and legal implications

Break 20 minutes

45 minutes for group activity

15 minutes for any remaining questions

	5
	AI and training and developing staff 
	Review the role of AI in personalising the learning process 
	· Check in with students regarding assignment
· AI driven learning platforms 
· AI and coaching 
· Analytics and AI – case study
· AI and legal compliance i.e. Health and Safety training
· Group task: considering all of the information discussed how would you roll out AI led training to employees 
	Slides

Laptops for research, internet to ensure group work can be emailed to discuss in class 
	Formative assessment through feedback and group discussions through sharing of group work
	20 minute briefing to deal with assignment queries 

30 minutes module introduction

1 hour allocated for discussion of case studies and feedback 

Break 20 minutes

45 minutes covering key content and formative assessment focusing on compliance and legal changes

Break 20 minutes

30 minutes group task quick proposal 


15 minutes for questions

	6
	AI in HR – compliance and ethics 
	Analyse the legal and ethical responsibilities organisations have when using AI 
	· Employment Law- does AI comply ?
· Monitoring tools 
· Governing fair usage – case study 
· AI legislation 
· Group task: research a company who uses AI and it has gone wrong and one that praises its use. 
	Slides 

Laptop for research
	Formative review of information in discussion

Vevox to monitor understanding of legislation and risks 
	20 minute expand on legal points following on from previous lesson

30 minutes monitoring Tools

45 minutes allocated for discussion of case studies and feedback 

Break 20 minutes

45 minutes for discussion on AI legislation and whether it goes far enough

Break 20 minutes 

45 minutes for group activity

15 minutes for questions

	7
	Talent mobility and AI 
	Review how AI can be used in workforce management and how this links to organisational strategic goals. 
	· Discussion on assignment and check in
· Can AI forecast staffing needs?
· Benchmarking salaries with AI 
· AI and DE&I – does it work?
· Group task: discuss ways in which you can future proof the use of AI with talent mobility

	Slides 

Laptop for research 
	Formative review of understanding of content and assignment


	20 minute time for assignment queries  

15 minutes module introduction

1 hour forecasting and benchmarking 

Break 25 minutes

40 minutes for discussion on AI and DE&I

Break 20 minutes

45 minutes for group activity

15 minutes for questions

	8
	AI and the future: HR roles and trends 
	Consider emerging AI trends in HR activities to improve workplace performance 
	· Robotics and AI governance 
· How to successfully implement them in HR – examples 
· Consideration of new legislation and impact 
· Group task: what will your role look like if all admin tasks were automated. 
	Slides 

Laptop for research 
	In class questions as formative assessment of knowledge.
	20 minutes final review of assignment prior to submission.  

1 hour module introduction and robotics

Break 20 minutes

1 hour allocated for discussion of examples and feedback 

Break 20 minutes

45 minutes for group activity

15 minutes for any remaining questions 

	Summative Assessment due week 9: Create your own business proposal to introduce AI to a business function of your choice (3500 words). Create a poster detailing the legal and ethical considerations of the use of AI in two different areas of the employee life cycle (1000 words) (these must be different to the one chosen for task 1).




Assessment strategy:
I have incorporated both formative and summative assessment, this is not only because it keeps in line with the current structure of the rest of the modules but also as it is a good way to monitor understanding prior to the final assessment being submitted, This helps gauge student expectations and as a teacher helps me understand whether my teaching practices are working or need to be adapted. 
The formative assessments I have included are essential to ensure y students are understanding content as we go along. This aids engagement, in class contribution and retention. Formative assessments provide on going feedback which can quickly remind students of the expectations of the course (Sambell, McDowell, and Montgomery, 2013). Some of my students have not been in education a long time therefore it is important to make these expectations clear throughout the course to avoid disappointment. I have incorporated formative assessment in different ways including digital use of Vevox and two way discussions in class. This is useful as not everyone is confident using digital tools (Børte, et al. 2023) If used effectively they will help me detect learning gaps in which I can adapt the learning content where required or provide additional resources. The better they understand he content the more likely they are to contribute to the in class activities which means the class overall will gain more from the case study work. The more confident the students feel around the content and application to their businesses the more likely they are to succeed at submitting a successful summative assessment (Cornwall, 2018). This is key in their development as not only this contributes to their overall mark but passing all modules is mandatory for the upgrade of their CIPD membership. 
The summative assessment has been chosen to develop the students practical business skills. This includes creating a business proposal and a poster. Summative assessments are used to measure student learning at the end of the module. This provides a final result of the students understanding of all of the content covered during the module, in this case over the 8 weeks. Measuring the overall achievement is important as it shows what the students understanding is and from here we can gauge whether the course is right for them. It can also determine whether the content is detailed enough to achieve the summative assessment. This should be the case as the content should be created in line with the aims and objectives however it can show us improvements to be made. If students get all the way to the summative assessment and do not pass then it must be established why this was. The use of formative assessments should have shown us periodically how consistent a student’s knowledge is therefore if they then fail the summative assessment this may result in the summative assessment being reviewed (Coens, et al. 2012). Having a tailored summative assessment can also motivate a student as they understand what the requirements are to obtain a certificate and in this case membership of a professional body. The issue with summative assessments is that it can create a stressful situation for the student and the feedback can vary from teacher to teacher which can hinder the students ability to correct errors going forward (Darabi Bazvand, and Rasooli, 2022). 
Recommended Reading: 

	Essential/Further 
	Resource
	Availability 

	Essential
	Strategic people management and development : theory and practice
Book
Rees, Gary,; French, Ray,, Sixth edition., London :; ©2023

	2 copies available IQ library - Swansea

	Essential
	The New World of Work: Enable the Workforce and the Business to Thrive
Cheese, Peter, 2021

	Online- library

	Further
	HR futures 2030 : a design for future-ready human resources
E-book
Chappuis, Isabelle,, Rizzo, Gabriele,, Milton Park, Abingdon, Oxon ; New York :; Milton Park, Abingdon, Oxon ; New York :, Routledge, 2022

	Online - library

	Further
	Studying human resource management : a guide to the study, context and practice of HR, edited by Stephen Taylor, Carol Woodhams, 2021

	Online- library

	Further
	The Nexus Between Talent Management Attention and Artificial Intelligence: Evidence from Companies Operating Within the AI Domain The Nexus Between Talent Management Attention and Artificial Intelligence: Evidence from Companies Operating Within the AI Domain, 2025-01, Vol.15 (4), p.1-98

	Online- library

	Further
	Multidisciplinary Perspectives on Artificial Intelligence and the Law
edited by Henrique Sousa Antunes, Pedro Miguel Freitas, Arlindo L. Oliveira, Clara Martins Pereira, Elsa Vaz de Sequeira, Luís Barreto Xavier.
1st ed. 2024.; 2024

	Online- library 

	Further
	CIPD Podcast L&D and AI 
	CIPD website: Evidence-based L&D – The gift of artificial intelligence | CIPD

	Further
	CIPD viewpoint: Myths and realities of AI in HR 
	CIPD website:  Infographic: Myths vs realities of AI in HR | CIPD



Skills and Knowledge:
AI has been used in businesses for s long time however with the access to AI more public now it is important professionals understand how and when to use it. AI can make processed more efficient which can free up peoples time to contribute more to the wider business activities in more strategic capacity. AI can help all HR professionals become users of data driven results which previously only data experts could do. That being said this course will explain and analyse not only the change in expectations of HR roles of the future but also what students need to be aware of if being asked to interpret or analyse data that are not familiar with. The course is designed to educate students and provide them with the confidence to question activities. This will allow them to still implement new and progressing technology but in a safe and compliant way. This will be done as we discuss accountability and case studies of where this has been positive and negative. This will not only align with the teaching professional standards but also the core behaviours set out by the CIPD. This is important as the CIPD will provide membership to those who evidence their activities in accordance with the core behaviours. 
The course will equip the students with a range of skills in the workplace such as leadership and management, creative design, business reporting, critical thinking and networking. The course will enhance leadership skills as it guides the learner to make strategic decisions as the assignments have to be based on their organisation (Williams, 2024). This gives them insights into preparing for decisions that for most students would be out of their remit in their current role. This builds confidence and allows them to apply it to their organisation which shows applicability. The creation of the poster develops their creativity. Some students assume it is only digital or marketing teams that are creative however many different roles in the organisation send out communications therefore this teaches them how to be creative and focus on the key message and the target audience. The critical thinking element is encouraged during class discussions and within the assignment. This encourages the students to focus on evidence based practice which helps them understand the importance of gathering evidence prior to proposing new ideas (Mason, Williams, and Cranmer, 2009). When teaching the students how to research effectively we also encourage them to use these skills in the workplace. We do explain throughout the course that researching for the course should not just be during the course but ensuring you are learning to use credible resources is important for day to day business decisions (Gill, 2018). It is important for benchmarking and reviewing new technology but only if the correct resources are being used in a timely manner as information can be misleading or go out of date quickly. This is important in strategic decision making as it can be the difference between making money and losing money. 
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Week 1 supporting documents: 
Supporting resources: 
Values canvas : Values Canvas PDF

Lesson 2 : 
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Supporting reports for the reasoning for curriculum development: 
CIPD research on impact of AI and what HR professionals need to know: 
Briefing | Policy development on AI and the CIPD | CIPD
The Impact of AI on the Labour Market
Government proposals for AI legislation:
AI Opportunities Action Plan - GOV.UK
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           AI and CV screenin g AI is rapidly being adopted in businesses and by people functions. With promises of reducing some biases and creating more efficient HR processes AI has the ability to streamline HR processes, making them more efficient and helping to speed decision - making. For recruitment and selection, this could be sifting out unsuitable candidates, responding quickly to candidates, or minimising bias from the recruitment process
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           Types of CV screening      Natural Language Processing (NLP) techniques to automate CV screening by capturing matches between an applicant CV and the job description.      Machine learning algorithms to process candidate information such as recruitment videos of candidates and recording behaviours during recruitment tasks. Using text, image and voice data, algorithms process the data to assess candidates skills and short - list appropriate candidates.
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The risks
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           The risks   Fairness   Inclusivity   Privacy
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Al (chatbots)

Using artificial intelligence (Al) to evaluate interviews can help organisations
recruit more efficiently

How we use Al to evaluate interviews can influence who applies and in turn
impact the candidate pool. It can also impact an organisation’s reputation as
an employer.
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           AI (chatbots) Using artificial intelligence (AI) to evaluate interviews can help organisations recruit more efficiently How we use AI to evaluate interviews can influence who applies and in turn impact the candidate pool. It can also impact an organisation’s reputation as an employer.
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Research

Read section 4 of the research paper ‘Preferring the devil you know:
Potential applicant reactions to artificial intelligence evaluation of
interviews’, accessed either via the university library or via themoodle link.

Feedback 3 key messages you determine to be useful for organisations.
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           Research Read section 4 of the research paper ‘Preferring the devil you know: Potential applicant reactions to artificial intelligence evaluation of interviews’, accessed either via the university library or via the moodle link. Feedback 3 key messages you determine to be useful for organisations.


image77.png
Ethics and HR

We must understand what ethics means before implementing any new
technology. Without these we will not be aware of when the new systems are
being unethical. This can lead to missing out on the best candidates and at
worse leave organisations legally liable for discrimination.
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           Ethics and HR We must understand what ethics means before implementing any new technology. Without these we will not be aware of when the new systems are being unethical. This can lead to missing out on the best candidates and at worse leave organisations legally liable for discrimination.
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Ethical theories

Can be divided into normative theories, which try to provide a basis for right and wrong.

Descriptive theories, which look at how we think about and practise ethics.

* The West been dominated by two rationalist theories, that is based on rational arguments.

» Utilitarian theory suggests we find the meaning of ethics by looking at the consequences.

* Deontological theory argues that duty or principles are the base line of ethics.
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           Ethical theories • Can be divided into normative theories, which try to provide a basis for right and wrong. • D escriptive theories, which look at how we think about and practise ethics. • The West been dominated by two rationalist theories, that is based on rational arguments. • Utilitarian theory suggests we find the meaning of ethics by looking at the consequences. • Deontological theory argues that duty or principles are the base line of ethics.
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Fat cats and dirty rats

Nine banks in the US that were bailed out in the credit crisis, having lost over
S81 billion, were by late 2009 paying over $39 billion in bonuses.

Is it right to pay out big bonuses?

Ethical theory forms the heart of arguments, both for and against this
practice.
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           Fat cats and dirty rats Nine banks in the US that were bailed out in the credit crisis, having lost over $81 billion, were by late 2009 paying over $39 billion in bonuses. Is it right to pay out big bonuses? Ethical theory forms the heart of arguments, both for and against this practice.
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Pause for thought: utilitarianism or deontological?

* Which of the two major ethical theories informs your ethical practice?

* Which of the two might best inform ethics in business, and why?
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           Pause for thought: utilitarianism or deontological? • Which of the two major ethical theories informs your ethical practice? • Which of the two might best inform ethics in business, and why?
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Non-rationalist theories

* Intuitionism — giving credence to the heart and emotions.
* Feminist ethics — care as the foundation of ethics.
* Discourse ethics — the need for dialogue to discover ethical meaning.

Virtue ethics — ethical meaning is situated in a community of practice and
communicated through stories.
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           Non - rationalist theories • Intuitionism – giving credence to the heart and emotions. • Feminist ethics – care as the foundation of ethics. • Discourse ethics – the need for dialogue to discover ethical meaning. • Virtue ethics – ethical meaning is situated in a community of practice and communicated through stories.
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World views

 Different views of the world.

* Each view gives an explanation of what is of value.

* ‘What is good?’ depends on the world view one holds.

* The global warming debate stresses the interconnectedness of the world.
* Emphasising the notion of people working together for the good?

| Prifysgol Cymru . :
&\, | ¥ Drindod Dewi Sant Trawsnewid Addysg, Trawsnewid Bywydau

¥ University of Wales
Trinity Saint David





image88.svg
           World views • Different views of the world. • Each view gives an explanation of what is of value. • ‘What is good?’ depends on the world view one holds. • The global warming debate stresses the interconnectedness of the world. • Emphasising the notion of people working together for the good?
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Hiring Ethically with Al

Applicant management systems are the standard in many personnel departments, often integrated with an overall
)'_‘ HR or peoplelT system. In addition, digitalisation offers new recruitment possibilities to support hiring managers in
selecting suitable candidates. This process of digitization was accelerated by the Covid-19 pandemic in 2020—2022

[E'ﬂ Al tools can record, process, and analyse immense volumes of data to learn underlying patterns, enabling
computer systems to make complex decisions

What is important is that organisations are aware that they are accountable for what information goes into the
service they use and must monitor this to avoid bias or discriminatory decisions.
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           Hiring Ethically with AI          A pplicant management systems are the standard in many personnel departments, often integrated with an overall HR or peopleIT system. In addition, digitali s ation offers new recruitment possibilities to support hiring managers in selecting suitable candidates. This process of digitization was accelerated by the Covid - 19 pandemic in 2020 – 2022       AI tools can record, process, and analy s e immense volumes of data to learn underlying patterns, enabling computer systems to make complex decisions      What is important is that organisations are aware that they are accountable for what information goes into the service they use and must monitor this to avoid bias or discriminatory decisions.


image91.png
Research

Research conducted over 2 studies found that although people had concerns
over the use of Al in the hiring process overall it improved the attractiveness

to new applicants as it showed the company was innovative.

Do you think this would be true in your organisation and why?

da Motta Veiga, S.P., Figueroa-Armijos, M. and Clark, B.B. (2023) ‘Seeming Ethical Makes You Attractive:
Unraveling How Ethical Perceptions of Al in Hiring Impacts Organizational Innovativeness and Attractiveness’.
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           Research Research conducted over 2 studies found that although people had concerns over the use of AI in the hiring process overall it improved the attractiveness to new applicants as it showed the company was innovative. Do you think this would be true in your organisation and why? da Motta Veiga, S.P., Figueroa - Armijos, M. and Clark, B.B. (2023) ‘Seeming Ethical Makes You Attractive: Unraveling How Ethical Perceptions of AI in Hiring Impacts Organizational Innovativeness and Attractiveness’.
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Discrimination and Al

A key issue for data-driven Al is that the algorithms ‘learn’ from the data they
are fed (or ‘trained’ on). This makes them very powerful but also open to a
variety of errors or biases— for example, algorithms in the US used to predict
the likelihood of reoffending have been accused of racial bias in their
recommendations.
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           Discrimination and AI A key issue for data - driven AI is that the algorithms ‘learn’ from the data they are fed (or ‘trained’ on). This makes them very powerful but also open to a variety of errors or biases – for example, algorithms in the US used to predict the likelihood of reoffending have been accused of racial bias in their recommendations.
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Data training

Many Al recruitment systems are trained on the data of existing staffing, and
there is a real danger that they will therefore replicate biases in existing hiring
strategies, but just more efficiently. For example, Amazon was criticised some
years ago for developing a system that allegedly biased against female

candidates.
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           Data training Many AI recruitment systems are trained on the data of existing staffing, and there is a real danger that they will therefore replicate biases in existing hiring strategies, but just more efficiently. For example, Amazon was criticised some years ago for developing a system that allegedly biased against female candidates.
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How do we avoid Bias?

According to Mohdzaini (2024) Your guiding principles for choosing and using technology to support EDI should
therefore include the following:

Q Being clear on what problem you’re trying to solve.

22=  Ensuring the right people are involved in key aspects of design decisioamaking and delivery.

CJ§ Considering how technology will impact jobs and the way things are done.

-‘®-  Consulting with employees to identify unforeseen risks and gain buyin.

é’ Understanding how technical functions work and what ongoing management is available before buying a technology solution.

& Ensuring data security and other compliance practices consider people principles.
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           How do we avoid Bias? According to Mohdzaini (2024) Your guiding principles for choosing and using technology to support EDI should therefore include the following: :        Being clear on what problem you’re trying to solve.           Ensuring the right people are involved in key aspects of design decision - making and delivery.       Considering how technology will impact jobs and the way things are done.                Consulting with employees to identify unforeseen risks and gain buy - in.       Understanding how technical functions work and what ongoing management is available before buying a technology solution.      Ensuring data security and other compliance practices consider people principles.
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Question

In groups think about what skills would be needed in your role if you were
asked to introduce and manage new Al software.

How long do you think it would take to gain these new skills.
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           Question In groups think about what skills would be needed in your role if you were asked to introduce and manage new AI software. How long do you think it would take to gain these new skills.
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                      Use your phones or laptops to join the Vevox quiz to test your knowledge   
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Questions...
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           Questions…          
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Resources required:

Computer, presentation slides, Moodle

Aim of Lesson

Review the role of Al in HR and its potential impact on managing the workforce.

Learning Outcomes — The Learners Should Be Able To:

Explain how Al is used in different areas of the employee lifecycle.
Review the implications for Al in HR processes.
Assess an organisations ability to roll out Al use effectively.

Previous student knowledge required for the session: _

None required, week 1 of module.
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through in class activities. Group activities will be varied to promote class discussion as
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entirety.
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Assessments:

Demonstrate it’s
use in 2 areas of
the employee cycle
(different factors
from task 1). A

Ensure your
examples are clear
and your document

is creative.

Explain and
critically analyse
the use of Al with

organisational
examples.

/

Task 2 — Poster-
informing
employees of legal
and ethical
considerations of
using Al (1000
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                   Assessments:  Task 1 – Business Proposal ( 3500 words)   Produce a business proposal that provides a critical analysis of the organisations readiness to introduce AI to a HR function.   Your analysis must consider the following: The AI being introduced, it’s purpose and ethical and legal considerations for the business.   You must demonstrate an understanding of the managerial and business environment and show the impact on the organisation’s corporate and HR strategic direction.   Task 2 – Poster - informing employees of legal and ethical considerations of using AI ( 1000 words)   Explain and critically analyse the use of AI with organisational examples .   Demonstrate it’s use in 2 areas of the employee cycle ( different factors from task 1).   Ensure your examples are clear and your document is creative.    
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Assessment Criteria

* Engagement with Literature Skills

* Knowledge and Understanding Skills

* Cognitive and Intellectual Skills

* Practical Skills

* Transferable Skills for Life and Professional Practice
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           Assessment Criteria • Engagement with Literature Skills • Knowledge and Understanding Skills • Cognitive and Intellectual Skills • Practical Skills • Transferable Skills for Life and Professional Practice
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Lesson Aim:

Review the role of Al in HR and its potential impact on managing the
workforce.
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           Lesson Aim: Review the role of AI in HR and its potential impact on managing the workforce.
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Learning outcomes:

G,

Explain how Al is used in different Explore the implications for Al in Assess an organisations ability to
areas of the employee lifecycle. HR processes. roll out Al use effectively.
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           Learning outcomes:         Explain how AI is used in different areas of the employee lifecycle.      Explore the implications for AI in HR processes.       Assess an organisations ability to roll out AI use effectively.


image15.png
DIGITAL HRM
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           DIGITAL HRM
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DIGITAL STRATEGY

Digital strategy is concerned with developing the use of digital technologies in the form of computer
@) hardware and software and such web -based applications as cloud technologies, social media, chatbots,
and smart phones to help deliver people management services for management and employees.

g It also involves strategies for the use of artificial intelligence (Al).
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           DIGITAL STRATEGY         Digital strategy is concerned with developing the use of digital technologies in the form of computer hardware and software and such web - based applications as cloud technologies, social media, chatbots, and smart phones to help deliver people management services for management and employees.        It also involves strategies for the use of artificial intelligence (AI).
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PURPOSE OF DIGITAL STRATEGY

e Efficiency

e Service delivery

¢ Strategic orientation

e Manager empowerment
e Standardisation
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           PURPOSE OF DIGITAL STRATEGY  The five goals are: • Efficiency • Service delivery • Strategic orientation • Manager empowerment • Standardisation
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DIGITAL TECHNOLOGIES OR SYSTEMS

Human resource Cloud computing HR Analytics Social media Smartphones Artificial intelligence

information system
(HRIS)
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           DIGITAL TECHNOLOGIES OR SYSTEMS          Human resource information system (HRIS)     Cloud computing         HR Analytics      Social media     Smartphones       Artificial intelligence
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APPLICATIONS OF DIGITAL TECHNOLOGIES

The basic application is a human resource information system (HRIS).
Digital applications can also operate in almost every other aspect of
people management but the major areas are recruitment, and learning
and development.
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           APPLICATIONS OF DIGITAL TECHNOLOGIES The basic application is a human resource information system (HRIS). Digital applications can also operate in almost every other aspect of people management but the major areas are recruitment, and learning and development.
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ARTIFICIAL INTELLIGENCE (Al)

Artificial Intelligence (Al) is the use of computers to
engage in human-like thought processes, such as
learning.
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              ARTIFICIAL INTELLIGENCE (AI) Artificial Intelligence (AI) is the use of computers to engage in human - like thought processes, such as learning.   
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USES OF ARTIFICIAL INTELLIGENCE IN HRM
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           USES OF ARTIFICIAL INTELLIGENCE IN HRM  Text generation  Recruitment and selection  Talent management  Learning and development  Retention management  Employee sentiment analysis  Probabilistic matches  Workforce scheduling  Payroll  Employee queries and self - service problem s
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Overview of how organisations can use Al

Attraction

Each element of attraction could be enhanced with Al, including:

Finding routes to candidates, such as identifying the most
effective predictive Al-enabled sources for specific roles, or the events
and approaches that can broaden attraction.

Where social media is used to promote employer brand, generative Al
can help shape a content strategy and individual post content.

Transforming detailed role profiles into candidate-centric job
adverts. Generative Al tools can improve inclusive language, brand
consistency and clarity.
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Selection

Al tools can help candidates and recruiters be much better prepared for job
search.

This means that selection practices will evolve, including:

* Recruiters may use generative Al to develop interview questions when
recruiting for unique or unfamiliar roles.

* Recruitment departments may use natural language processing Al tools
to record, transcribe and summarise interviews.

* an opportunity to assess candidates’ attitudes and mentality,
and there’re no right or wrong answers.

* Acknowledge that candidates may use Al to prepare for their

interview. This gives the opportunity to ask questions about the subject,
but also to ask how the candidate used Al, where they added to it, and how
they applied judgement.
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           Overview of how organisations can use AI Attraction Each element of attraction could be enhanced with AI, including: • Finding routes to candidates, such as identifying the most effective predictive AI - enabled sources for specific roles, or the events and approaches that can broaden attraction. • Where social media is used to promote employer brand, generative AI can help shape a content strategy and individual post content. • Transforming detailed role profiles into candidate - centric job adverts. Generative AI tools can improve inclusive language, brand consistency and clarity. Selection AI tools can help candidates and recruiters be much better prepared for job search.  This means that selection practices will evolve, including: • Recruiters may use generative AI to develop interview questions when recruiting for unique or unfamiliar roles. • Recruitment departments may use natural language processing AI tools to record, transcribe and summarise interviews. • an opportunity to assess candidates’ attitudes and mentality, and there’re no right or wrong answers. • Acknowledge that candidates may use AI to prepare for their interview. This gives the opportunity to ask questions about the subject, but also to ask how the candidate used AI, where they added to it, and how they applied judgement.
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Compliance Training

Compliance learning can be difficult to design and to maintain, as organisational policy or external regulation develops. For po licy owners,
Al tools could accelerate this activity through review of current copy and identifying legislation changes.

L %

'val Al can test to ensure that learning modules prioritise the key learning points for users, and can be used to write tests that reflect the most
=22 critical learning points.

Iﬁ Existing approaches risk becoming less effective as employees click -through videos and slides then use Al or simply search engin es to
answer tests.

There is an opportunity to rethink the approach to compliance learning overall. For instance, Al tools could be used for open -text questions,
replacing the usual multiple -choice tests. There is a greater degree of rigour in assessment and more self-driven learning.

A further step would be to shift from the current learning modules to employees sourcing information for themselves, using Al  tools. This
could be developed into coaching style conversations with chatbots to explore the area of learning.
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           Compliance Training        Compliance learning can be difficult to design and to maintain, as organisational policy or external regulation develops. For po licy owners, AI tools could accelerate this activity through review of current copy and identifying legislation changes.              AI can test to ensure that learning modules prioritise the key learning points for users, and can be used to write tests that reflect the most critical learning points.       Existing approaches risk becoming less effective as employees click - through videos and slides then use AI or simply search engin es to answer tests.         There is an opportunity to rethink the approach to compliance learning overall. For instance, AI tools could be used for open - te xt questions, replacing the usual multiple - choice tests. There is a greater degree of rigour in assessment and more self - driven learning.          A further step would be to shift from the current learning modules to employees sourcing information for themselves, using AI to ols. This could be developed into coaching style conversations with chatbots to explore the area of learning.
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Reward

Reward practice can benefit from predictive Al tools but is an area where data security must be
considered. It is worth teams exploring where data can be secured ( eg by ensuring employees cannot
be identified) or identifying tools that can be used in-house to manage company data.

One simple action to manage security is to use extracts of data, with unique identifiers in place to
replace identifiers such as name or employment number.

With measures in place, there are opportunities to use Al for activity such as:

* Analysing data including performance metrics, productivity, skills and activity, to provide more
thorough benchmarking for reward decisions.

* Analysing internal and external reward information to ensure fairness and alignment. This has the
potential to identify discrepancies and trends over time which in turn can help address pay inequity.
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           Reward Reward practice can benefit from predictive AI tools but is an area where data security must be considered. It is worth teams exploring where data can be secured ( eg by ensuring employees cannot be identified) or identifying tools that can be used in - house to manage company data. One simple action to manage security is to use extracts of data, with unique identifiers in place to replace identifiers such as name or employment number.  With measures in place, there are opportunities to use AI for activity such as: • Analysing data including performance metrics, productivity, skills and activity, to provide more thorough benchmarking for reward decisions.  • Analysing internal and external reward information to ensure fairness and alignment. This has the potential to identify discrepancies and trends over time which in turn can help address pay inequity.
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                                                                       Learning and development                    AI can accelerate the development and design of learning programmes, creating outlines, detailed content, exercises and notes for facilitators. Company behaviours or priorities can be updated, allowing developers to ensure programmes remain current.                There’s an opportunity to encourage learners to use AI as part of their pre - reading, or as follow - up exercises. This gives the opportunity to build confidence in AI use as well as the subject of the course.              Finally, it is common for organisations to have catalogues of learning resources. AI could be used to help employees find and summarise content from the library (less time searching, more time learning).  
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Performance management

[ E ¥ ]
Al tools can support each step of the performance management journey, reducing the administrative burden to create
more focus on quality management.
Tools can help craft objectives (using historic ones), organisational priorities or strategies, assess existing workload and
external data. Cascading objectives can similarly be accelerated. All this activity can increase organisational alignment
-I and improve collective performance.
HEE Development plans can be developed in a similar way — individuals can receive guidance from Al tools on how

to identify development priorities, how to work towards them, along with specific suggestions. Increasing the quality
of development plans and the speed of generation allows more time for thought.
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           Performance management          AI tools can support each step of the performance management journey, reducing the administrative burden to create more focus on quality management.          Tools can help craft objectives (using historic ones), organisational priorities or strategies, assess existing workload and external data. Cascading objectives can similarly be accelerated. All this activity can increase organisational alignment and improve collective performance.  Development plans can be developed in a similar way – individuals can receive guidance from AI tools on how to identify development priorities, how to work towards them, along with specific suggestions. Increasing the quality of development plans and the speed of generation allows more time for thought.
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Chatbots
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           Chatbots  HR chatbots are AI - powered virtual assistants designed to perform various human resources inquiries and tasks. They use natural language processing (NLP) to understand employee and candidate questions and provide relevant information or complete actions. Think of them as friendly, self - service HR representatives available 24/7.  HR chatbots are software programs that use artificial intelligence (AI) to handle various human resource functions like answering basic questions, performing tasks, and offering support.
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Task

* In your groups review the ways in which the public sector can/has
implemented Al within their organisation.

* When reviewing this see if you can find any information on howthey
govern this.

* How does this compare with the organisations reviewed in the case
studies.
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           Task • In your groups review the ways in which the public sector can/has implemented AI within their organisation. • When reviewing this see if you can find any information on how they govern this. • How does this compare with the organisations reviewed in the case studies.
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Automation
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. o Organise interviews, meetings Write meeting notes-
Screening applications and follow ups disciplinaries, performance
management.
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                          Automation    Screening applications       Organise interviews, meetings and follow ups Write meeting notes - disciplinaries, performance management.
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Considerations

p Expert knowledge- Al learns from what is put in to it. Experts in their field should still
- check the information that is generated as it may not be 100% correct.

Liability- A person cannot rely on the defence that Al generated it. The liability still

S . . - .
\\ remains with the person/business. A person or business must ensure that they are
- using Al in the correct way to avoid any bias, discrimination or data breach.
@ Governance- their must be clear policies on the use of Al to ensure it is used accurately
and in accordance with the law.

\ Prifysgol Cymru . !
. | Y Drindod Dewi Sant Trawsnewid Addysg, Trawsnewid Bywydau

%Y . .
¥ University of Wales
Trinity Saint David





image48.svg
           Considerations        Expert knowledge - AI learns from what is put in to it. Experts in their field should still check the information that is generated as it may not be 100% correct.         Liability - A person cannot rely on the defence that AI generated it. The liability still remains with the person/business. A person or business must ensure that they are using AI in the correct way to avoid any bias, discrimination or data breach.        Governance - their must be clear policies on the use of AI to ensure it is used accurately and in accordance with the law.
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Can Al improve employee feedback?

Workplace experiment Tong et al (2021) cited in Mohdzaini (2022)

4 Teams
2 — Al feedback- 1 out of 2 told it was Human
2- Human feedback — 1 out of 2 told it was Al

What do you think was the outcome?
Why does this matter?
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           Can AI improve employee feedback? Workplace experiment Tong et al (2021) cited in Mohdzaini (2022) 4 Teams 2 – AI feedback - 1 out of 2 told it was Human 2 - Human feedback – 1 out of 2 told it was AI What do you think was the outcome? Why does this matter?
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Task

* Considering the different types of Al and the points to consider when
implementing it as a HR professional, in your groups complete as much of
the values canvas document as possible. For this task please only choose
one organisation as a group. This can be one of your own organisations or
one that you are familiar with.

* Once completed they will be shared and discussed with the group.

The values canvas can be accessed via the link on the slides or on Moodle.
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           Task • Considering the different types of AI and the points to consider when implementing it as a HR professional, in your groups complete as much of the values canvas document as possible. For this task please only choose  one organisation as a group. This can be one of your own organisations or one that you are familiar with. • Once completed they will be shared and discussed with the group. The values canvas can be accessed via the link on the slides or on Moodle.
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                Questions   
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Aim of Lesson

Review the impact of Al on the hiring process.

Learning Outcomes — The Learners Should Be Able To:

Define Al’s role in recruitment
Assess the risks of introducing Al into recruitment
Review skills needed to ensure safe utilisation of Al in HR processes.

Previous student knowledge required for the session:
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Lesson aim

Review the impact of Al on the hiring process.
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           Lesson ai m Review the impact of AI on the hiring process.
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Learning outcomes

Q Define Define Al’s role in recruitment
Q Assess Assess the risks of introducing Al into recruitment
() Review skills needed to ensure safe utilisation of Al in

dib Review HR processes.
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                 Learning outcomes        Define Define AI’s role in recruitment      Assess Assess the risks of introducing AI into recruitment          Review Review skills needed to ensure safe utilisation of AI in HR processes.


