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[bookmark: _Toc150798724]Introduction 
	Luxury hotels in the United Kingdom must possess a comprehensive understanding of the intricacies and potential advantages associated with the recruitment and retention of personnel in order to maintain a competitive edge and remain at the forefront of the ever-evolving hospitality sector. The primary objective of this assignment is based on explaining the challenges associated with employment in this particular industry, with a specific emphasis on The Dorchester located in London. Nevertheless, The Dorchester distinguishes itself as a distinctive entity capable of addressing these challenges in spite of the perpetually fluctuating economic conditions, the ever-evolving regulatory framework, and the ramifications of global occurrences such as Brexit and the COVID-19 pandemic.

[bookmark: _Toc150798725]Background of the Company 
	The Dorchester Hotel has stored a significant reputation within the hospitality industry in the United Kingdom due to its advantageous central location in London. The Dorchester is highly regarded by individuals due to its opulent accommodations, exceptional customer service, and steadfast dedication to embodying the pinnacle of British excellence. The hotel is widely regarded as one of the most esteemed establishments globally, owing to its extensive historical background and steadfast dedication to providing guests with unparalleled luxury experiences. The preceding information provides a contextual foundation for an examination of the hotel's strategy in addressing challenges related to recruitment and retention of personnel. The present analysis holds value for professionals operating within the luxury hospitality industry, as well as academics seeking to enhance their understanding of talent management within this intricate domain.
[image: The Dorchester in Mayfair, London has had a makeover – and it's as  glamorous as you'd expect | CN Traveller]
Figure 1: The Dorchester in Mayfair, London

	The primary objective of this assignment is to examine the challenges faced by The Dorchester in managing its staff within the dynamic luxury hotel industry. The objective is to elucidate the undisclosed strategies that contribute to the remarkable success of The Dorchester. The hotel's exemplary nature lies in its durability and adaptability, which enable it to endure and evolve in accordance with contemporary demands. This study offers significant perspectives for both students and professionals in the business sector. In times of significant global change, this particular aptitude becomes more conspicuous (Czyzewska, 2016). The inquiry delves beyond the present challenges to uncover the essence of The Dorchester, a renowned structure in London that resides at the intersection of historical significance and forward-thinking advancements, as well as opulence and tactical considerations.

[bookmark: _Toc150798726]Discussion 
	According to the documentation submitted by Dorchester Collection to Companies House, the business said that the value of its portfolio had reached the same levels as before the onset of the Covid-19 pandemic. This statement pertained to the valuation of the portfolio. The high-end hotel corporation had consecutive annual losses before taxes for duration of two years. The primary factors contributing to this phenomenon were the epidemic and Brexit, in this regard, the United Kingdom experienced losses (Wills, 2005).
The firm had a loss of £208.5 million in the year 2020. In the fiscal year of 2021, the company had a pre-tax profit of £26.8 million, surpassing the same figure from the preceding year. The number of visitors at the hotel in 2021 exhibited a 28% increment compared to the previous year, resulting in a 33% overall growth (Blake, 2020). The mean room rate had an increase, rising from £566 to £829, while the revenue per available room (RevPAR) also witnessed an upward trend, escalating from £104 to £273.
According to the financial accounts of The Dorchester Group, it is stated that the ongoing impact of the Covid-19 pandemic continues to provide significant challenges. The ongoing events in Ukraine have the potential to impact our company in several ways. One consequence is now manifesting itself in the shape of increased utility expenses. Heuser (2019) identified that the exacerbation of cost pressure may be attributed to challenges within the supply chain and the highly competitive nature of the employment market. These issues are exacerbating the inflationary pressures.
Despite facing challenges, the organization expresses its intention to enhance the recognition and worth of its brand via strategies including organic expansion, business transactions, or engaging third-party management agreements. This includes forging alliances similar to the ones established in Dubai. Dubai is set to house a forthcoming establishment of the renowned Dorchester Collection, aptly named The Lana. The anticipated opening date is set for the year 2023. The building is owned by the corporation known as Omniyat.

[bookmark: _Toc150798727]Current Affairs and its impact on the Hotel 
[bookmark: _Toc150798728]	Impact of Brexit on Employees and Staffing 
	There is a potential for Brexit to precipitate alterations in immigration policy, therefore exerting an impact on the recruitment and retention of foreign laborers. The potential implementation of more stringent regulations that restrict labor mobility may provide challenges for the hotel industry in terms of recruitment and retention of highly trained personnel. The potential ramifications of Brexit-induced changes to immigration regulations on the Dorchester Hotel are multifaceted and may include unanticipated consequences (McCann, 2013). One potential challenge is the increased difficulty in recruiting and retaining international employees. Imposing further limitations on the mobility of employees may provide challenges for the hotel in retaining highly trained personnel. The process of work permit renewal may provide challenges, as it might include an increase in the number of laws and restrictions, or a potential scarcity of foreign laborers. These factors have the potential to exacerbate these issues. The presence of uncertainty and other challenges associated with immigration regulations may contribute to a decrease in stability among hotel personnel, hence posing difficulties in retaining talented workers from diverse regions around the globe. The unpredictability of immigration regulations and the accompanying challenges contribute to this phenomenon.

[bookmark: _Toc150798729]	Impact of COVID-19 on Employee Staffing 
The potential issue surrounding the recruitment process at the Dorchester Hotel might be attributed to the impact of the ongoing epidemic. It is likely that employees were confronted with health concerns, changes to the work environment, and the potential for organizational restructuring (Nikolić and Mitrović, 2021). The potential for workplace modifications and concerns about personal safety and well-being have the capacity to induce anxiety and diminish job satisfaction among workers. The retention of employees at the Dorchester Hotel requires a significant commitment from management to provide a secure and enjoyable work environment. For instance, this may include implementing stringent regulations pertaining to health and safety, providing assistance for mental well-being, and ensuring transparent communication on any changes to the organizational framework or work environment. According to Mitrović (2021), establishing a supportive and motivating atmosphere may contribute to enhancing employees' job satisfaction and fostering their organizational commitment, particularly under challenging circumstances. Consequently, this might enhance the reliability and commitment of the employees.

[bookmark: _Toc150798730]	Impact of Economic Uncertainties on Corporate Events 
	During periods of economic downturn, there is likely to be a decrease in demand for the services offered by The Dorchester Hotel, particularly those catering to business travel and corporate gatherings. The hotel's revenue stream may be impacted due to cost-cutting measures implemented by enterprises, resulting in reduced expenditures on events and accommodation (Tufts, 2014). Due to a decrease in demand, the hotel may be compelled to implement operational modifications. Individuals employed in industries heavily reliant on corporate events and business travel may face potential job loss or reduced working hours as a consequence of these changes. In order to foster employee motivation and engagement, it is essential to prioritize the provision of solid employment opportunities and regular work schedules (Jayawardena et al., 2013). This may potentially result in increased challenges in staff retention. In order to address this problem, it is essential for the Dorchester Hotel to establish carefully formulated regulations that exhibit adaptability to changing economic circumstances. The hotel must prioritize the safety and well-being of its staff in order to safeguard their employment. 

[bookmark: _Toc150798731]Potential Solutions of the Problems
[bookmark: _Toc150798732]	Staff Retention Approaches
[bookmark: _Toc150798733]Enhancements in Skills 
	Develop customized training programs with a primary objective of equipping individuals with job-relevant skills within the hospitality industry. Several examples of these talents are proficiency in customer service, adeptness in hotel management, and proficiency in using technology (Rimmington, Williams and Morrison, 2009). This approach ensures that the personnel have all the necessary resources to effectively perform their duties.

[bookmark: _Toc150798734]Clear Communication and Career Paths 
	This communication aims to provide a comprehensive overview of the potential employment prospects available at the Dorchester Hotel. Providing a strategic plan to one's team that outlines potential avenues for career advancement inside the organization is of paramount significance (Evans et al., 2007). The plan must to include an assessment of their prospects for promotion, an identification of their areas of expertise, and an examination of their roles as leaders.

[bookmark: _Toc150798735]	Talent Management Strategies
[bookmark: _Toc150798736]Promoting Career Paths for Locals
	Promote proactive job-seeking behavior among those with exceptional skills in the vicinity, urging them to explore employment opportunities inside the organization. The Dorchester Hotel has the potential to enhance its corporate reputation as a socially responsible entity by continuously demonstrating support for the advancement and development of individuals within the local community (Jadallah, 2018).
	Hyatt demonstrates its commitment to employing individuals from the local community by investing in community-based worker development initiatives. The idea of these activities was derived from those living in the vicinity. One of the primary objectives of the organization is to provide assistance to those who are not receiving enough support, as well as to provide support to educational initiatives within the regions where their enterprises are located.

[bookmark: _Toc150798737]Incentives for Skilled International Workers
	To attract and retain highly trained individuals from other nations, it is essential to ensure that your remuneration packages are commensurate with those offered by other enterprises in the market. In order to attract and retain high-quality staff, the Dorchester Hotel should consider augmenting its existing compensation package with supplementary incentives, such as additional bonuses, relocation assistance, and many other benefits (Vikholm, 2016).
	The cultivation of talented individuals has significant importance for IHG, which is effectively achieved via the implementation of the IHG Academy program. This initiative facilitates collaboration between academic institutions and local community organizations in order to assist students in securing employment opportunities and acquiring the necessary skills for careers in the hospitality industry.

[bookmark: _Toc150798738]Evaluation and Conclusion 
	Following an extensive examination of the operational procedures of The Dorchester in London, significant discoveries have been made about the establishment's commitment to environmental sustainability, strategic positioning, operational resilience, and distinctive customer experience. The following section will provide a more comprehensive analysis of these findings. By integrating these components, a comprehensive assessment of The Dorchester's strengths, shortcomings, development potential, and probable obstacles has been achieved.
	In order to distinguish itself from other hotels, The Dorchester diligently endeavors to provide a distinctive service environment and extensively employs state-of-the-art technology in its pursuit of operational excellence. Numerous factors contribute to enhancing the operational resilience of the hotel. The aforementioned factors include efficient resource allocation, adaptable supply chain processes, and a heterogeneous supply chain composition. One may enhance the likelihood of achieving the objective of providing each client with a distinctive experience by using innovative methods to establish connections with them and delivering cuisine of exceptional quality. The Dorchester hotel is well recognized for its esteemed reputation as a luxury establishment (LaTour and Brant, 2022). Additionally, the organization demonstrates a strong dedication to conducting its operations in an ecologically conscious manner, while also fostering a work atmosphere that promotes adaptability and flexibility.
	The identified assets indicate that The Dorchester has a competitive advantage within its industry. This highlights the need of continuing to allocate resources towards technological advancements and enhancing the distinctiveness of services (Hassi, 2019). While a robust foundation is essential for operational resilience, it also underscores the need of continuously modifying tactics to align with evolving supply lines and economic dynamics (Smith and Wheeler, 2002). Further research is required to investigate the likelihood of visitor engagement and the potential for chefs to innovate and create novel dishes. Both of these factors are associated with the evolving demands of discerning consumers.

[bookmark: _Toc150798739]Recommendations
[bookmark: _Toc150798740]Investment in Technological Advancements
	The implementation of a consistent influx of financial resources is recommended to facilitate the development of state-of-the-art technology, hence ensuring the seamless operation of processes and further enhancing their efficiency. In order to address this issue, it is essential to explore novel approaches in managing visitors, optimizing back-end operations, and implementing environmentally sustainable practices.

[bookmark: _Toc150798741]Enhanced Sustainability Practices
	The Dorchester might consider expanding its environmentally-friendly initiatives to demonstrate its dedication to sustainability. Several strategies that may be used include collaborating with environmentally conscious suppliers, adopting renewable energy sources, and initiating waste reduction initiatives.

[bookmark: _Toc150798742]Guest-Centric Innovation
	The Dorchester has the potential to enhance the efficacy and success of these programs by persisting in its use of creative methods for engaging with its clientele. In order to maintain a competitive edge in the realm of upscale catering, it is essential to continuously adapt events to align with the evolving demands of clientele.
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[bookmark: _Toc150798745]SWOT Analysis 
[bookmark: _Toc150798746]Strengths and Weaknesses 
	Strengths 
	Weaknesses

	Exceptional Services
The Dorchester is famous for its personalized service. The hotel HAS highly trained staff gives guests unmatched attention.

Michelin-starred Dining
Due to its several Michelin-starred restaurants, the hotel attracts gourmets.

Luxurious Accommodations
The hotel's luxurious rooms and suites with beautiful furnishings provide a relaxing stay.
	Limited Room Capacity
Peak seasons may see more demand due to the hotel's few accommodations. The hotel may overlook revenue opportunities.

Reliance on Tourism
Tourist occupancy and revenue fluctuations may affect the firm.

Aging Infrastructure
Due to its history, the hotel may have trouble maintaining and renovating its infrastructure.



[bookmark: _Toc150798747]Opportunities and Threats 
	Opportunities
	Threats 

	Digital marketing and online presence 
Investing in long-term digital marketing tactics helps one expand their online presence and communicate with people worldwide.

Global Brand Expansion 
Consider partnering with other companies or expanding globally to offer the Dorchester brand to new markets.

Exclusive Packages 
Implement customized promotional packages and packages in partnership with nearby companies or destinations to provide customers unique experiences.
	Pandemic Impact
Global health crises like the pandemic might have serious consequences for the tourist and hotel industries.

Security Concerns
Public safety concerns in major cities like London may erode visitors' trust and endanger them.

Global Economic Downturn
Economic instability may reduce luxury travel bookings and event reservations.




[bookmark: _Toc150798748]PESTLE Analysis 
	
	Factors affected within my industry
	Importance to organisation

	Political 
	The Dorchester Hotel should monitor national tourism policy changes, especially those related to Brexit. These developments may affect international tourism and travel preferences. In changing political settings, the hotel must successfully handle possible impediments and engage with authorities to retain local and foreign guests. 
	High 


	Economic
	The Dorchester Hotel should be wary of economic contractions since they may reduce business gatherings and discretionary expenditure on high-end accommodations. In view of the changing economic situation, the hotel should consider expanding its offerings, adopting cost-saving techniques, and adjusting its marketing strategies to attract quality-conscious guests.
	Very high

	Sociocultural
	The Dorchester Hotel must adapt to changing societal tendencies to succeed. Demographics and rich visitor preferences are continually changing. To remain relevant in the competitive hospitality business and attract rich clientele, the Dorchester must understand and accept these changing social factors.
	High

	Technological 
	The Dorchester Hotel must prioritize keeping up with the hospitality industry's rapid adoption of new technology. Technological advancements including hotel management systems, contactless services, and smart room amenities may improve visitors' experiences. Technology can improve many operational processes, including personnel administration and reservation systems.
	High

	Legal 
	After recent international events, the Dorchester Hotel should make health and safety compliance a top priority. Maintaining guest confidence and following all regulations is crucial. Proactively enforcing strict health and safety laws maintains the hotel's image, promotes it as a reputable and trustworthy company, and ensures guest safety.
	Very High

	Environmental
	Customers' increased desire for environmentally friendly corporate operations affects marketing and operations. Sustainable marketing might boost Dorchester's brand awareness and attract eco-conscious customers. This may help the hotel stay profitable despite market changes.
	Increasingly high










image1.png
5 Prifysgol Cymru
% Y Drindod Dewi Sant
. University of Wales
Trinity Saint David




image2.jpeg




